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	Introduction

	Two years ago, I stumbled upon a success formula that revolutionized my life. It was so simple and apparent that, once understood, I could hardly believe its role in the magical results that followed its implementation.

	Firstly, I must confess that two years ago, I considered myself a failure. While others were oblivious to it, those who knew me well could see that I was only accomplishing a fraction of my potential. Despite holding an intriguing position and leading a moderately interesting life, deep down, I acknowledged my failure. What I engaged in was a mere substitute for what I had initially planned. No matter how cleverly I justified my lack of success with ingenious theories, I knew I should be doing more meaningful and genuine work.

	Naturally, I was always seeking an escape from my predicament. However, when I fortuitously discovered the solution, I initially couldn’t believe my luck. I refrained from dissecting or explaining it immediately. The formula’s effects were so extraordinary that I almost started to attribute them to superstition; it felt like magic, and questioning the reasons behind a spell or incantation seemed unwise. Moreover, there was still a lingering wariness in my attitude at that time. I had attempted to overcome my challenges multiple times before, seemingly on the brink of success, only to find myself trapped again.

	The primary reason for my reluctance to analyze or explain the formula’s effects in detail was my busy schedule and the sheer enjoyment I derived from it. I reveled in the newfound ease with which I tackled tasks previously deemed impossible, witnessed barriers I thought were impenetrable dissolve, and felt the years-long inertia and timidity falling away like unlocked fetters.

	I had been stuck in a deadlock for years, despite choosing my life’s work, writing, early on and commencing with high hopes. Most of my completed work received a positive reception. However, when attempting to progress to a more mature phase, it felt as if I had been turned to stone, paralyzed and unable to move forward.

	[image: Image]

	Certainly, it’s undeniable that I was unhappy. Not miserably or agonizingly unhappy, but constantly bothered and disheartened by my own lack of effectiveness. Faced with a perceived failure in the more creative realms of literature, I immersed myself in editing. Relentlessly, I sought guidance from teachers, analysts, psychologists, and physicians, attempting to extricate myself from this pit. I read, inquired, thought, and worried, testing every suggested remedy. However, nothing offered more than temporary relief. While I could engage in feverish activity for a short period, it always ended abruptly, leaving me no closer to my goal and increasingly disheartened.

	Then, in a moment between one minute and the next, I stumbled upon the idea that liberated me. Unintentionally, as I delved into research in another field, I encountered a sentence in the book “HUMAN PERSONALITY” by F. W. H. Myers that was so enlightening, I set the book aside to contemplate the myriad ideas inspired by that one profound hypothesis. When I resumed reading, I was a transformed person.

	Every aspect, attitude, and relation of my life underwent a profound alteration. Initially, I wasn’t aware of it; however, with growing certainty each day, I realized I had discovered a talisman to counteract failure, inertia, and discouragement, and it worked. That knowledge sufficed for me. My hands and days were so occupied that there was no time for introspection. Sometimes, as I drifted off to sleep after accomplishing in a short time what once felt like a colossal task, I’d think, like the old lady in the nursery rhyme, “This is none of I!” Yet, beyond doubt, “I” was reaping the rewards. The books I had longed to write, previously agonizingly elusive, flowed onto paper as swiftly as words could be penned. Far from feeling drained, I consistently discovered new ideas that had been concealed behind the mental barrier created by the backlog of work.

	Here’s the sum total of my writing output in the twenty years before discovering my formula—a meager amount achieved with great difficulty and protest. For safety’s sake, I’ve exaggerated the items in each classification, resulting in a generous estimate: seventeen short stories, twenty book reviews, half a dozen newspaper items, and one abandoned attempt at a novel, completed less than a third of the way. An average of less than two finished pieces of work per year!

	In the two years following my moment of enlightenment, here is the record: Three books (the first two within just two weeks less than the first year, both successful in their respective fields), twenty-four articles, four short stories, seventy-two lectures, the groundwork for three more books, and numerous letters offering consultation and professional advice sent to various parts of the country.

	These results are not the only outcomes of applying my formula. Once I understood how it facilitated my writing energy, I became curious about its potential in other areas where I had struggled. The tentativeness and timidity that had hindered me in nearly every aspect of my life vanished. Interviews, lectures, and commitments that I had forced upon myself, going against the grain every minute, transformed into enjoyable experiences. Conversely, a dozen trivial self-exploitations that I had allowed—almost as a form of penance—during my deadlock came to an abrupt end. I was finally on good terms with myself, no longer punishing, exhorting, ruthlessly driving myself, and consequently, not subjecting myself to unnecessary boredom and fatigue.

	Despite the remarkable success of my formula, I shared it with very few friends. In my almost egotistical belief, shared with most of my peers, I thought my situation was unique—no one had ever fallen into such a state of ineffectiveness before, and no one else could apply my formula to their own challenges successfully. Occasionally, as I was no longer living in a constant state of siege that blinded me to the world outside, I did notice signs that others were wasting their lives similarly to how I had wasted mine. However, I believed, like me, they would emerge in due course. It was only by chance that I considered publicly offering the simple program that had aided me. Otherwise, I might never have realized that, to a greater or lesser extent, most adults are living inadequate lives and suffering as a consequence.

	Several months ago, I was invited to lecture to a group of book-sellers, with the tentative subject being “The Difficulties of Becoming a Writer.” In my first book, I had thoroughly explored these difficulties, and I had no interest in simply reciting a chapter from a previously published work. As I began preparing the lecture, I could think of nothing more to add than to candidly state that the most challenging task for a writer is learning to counteract their own inertia and cowardice. Initially fearing that my talk might sound like “testifying to grace” in an old-fashioned prayer meeting, I delved into the subject to prepare my speech.

	The conclusions I reached are presented in this book: that we fall prey to a Will to Fail, and unless we recognize it in time and take action against it, we perish without achieving our intentions. There exists a method to counteract this Will, producing results that appear almost magical. I delivered my lecture, and what truly surprised me was the reception. Prior to receiving notes, letters, and phone calls, I had assumed that sharing how one person overcame a dilemma might mildly interest many in the audience and assist a few who found themselves in a similar predicament.

	However, it turned out that nearly everyone in my audience was in the state I had described, all seeking help to escape it. I gave the lecture two more times, and the outcomes remained consistent. I was inundated with messages, questions, and interview requests. Most rewarding were three reports I received within two weeks. Three audience members hadn’t waited for a more detailed explanation or assumed the formula wouldn’t work for them; they immediately put it into practice. One person had written and sold a story that had haunted her for years, dismissed as too “extraordinary” to sell. Another had returned home, putting an end to the exploitation by a temperamental sister, and resumed evening work in a field abandoned at the sister’s insistence. Surprisingly, once his sister understood that he refused to be handicapped any longer, she seemed to awaken from a period of peevish hypochondria and became happier than she had been in years. The third case, too personal to recount here, was in many ways the most compelling. At least three individuals, like me, found the formula effective, and each found something awe-inspiring about the results.

	We often live well below the potential level for our lives. When freed from the things that hinder us, allowing us to approach our inherent potentialities, we feel entirely transfigured. It is in comparison to the halting, tentative lives we allow ourselves that our rightful full, normal life seems supernormal. Once this is realized, it becomes evident that individuals leading effective lives, be they statesmen, philosophers, artists, or businesspeople, use the same mental attitude, sometimes entirely unconsciously, to carry out their work. Occasionally, as seen in biographies and autobiographies, enlightenment comes through religion, philosophy, or whole-hearted admiration for another. These individuals, even while feeling weak, are sustained by their devotion and capable of feats that astonish us. However, those not born with this knowledge or who do not learn it early on can still teach themselves, through conscious effort, to get the best from their lives. As they do so, many other previously puzzling aspects become clear. This book, however, is not a history of an idea’s growth; it is intended to be a practical handbook for those who wish to escape futility and embark on a life of happiness and well-being.

	

	 


 

	Why Do We Fail?

	W


	ith the time and energy we invest in ensuring failure, we could have guaranteed success. A seemingly paradoxical statement? No, fortunately, it is a straightforward, literal truth that holds great promise. Imagine a man with an appointment a hundred miles north of his home, and attending it ensures he would have good health, much happiness, and fair prosperity for the rest of his life. He has just enough time to get there and sufficient gas in his car. He sets out but decides it would be more enjoyable to go twenty-five miles south before earnestly starting the journey. Is that not nonsense? Yes, indeed. The gas had no influence; time had no preference on how it should be spent; the road extended both north and south, yet he missed his appointment. Now, if that man were to tell us he quite enjoyed the drive in the wrong direction, that in some ways, driving with no objective was more pleasant than keeping a date, and that he had a touching glimpse of his old home by driving south, would we praise him for being properly philosophical about losing his opportunity? No, we would consider him foolish. Even if he missed his appointment by getting lost in a daydream and drove past a road sign or two, we would not absolve him. Or if he arrived too late because he lost his way when he could have consulted a good map but failed to do so before starting, we might empathize with him, but we would still criticize his poor judgment.

	Yet when it comes to adhering to the appointments we make with ourselves and our own fulfillment, we often behave like the protagonist in this absurd fable; we drive in the wrong direction. We fail where we could have succeeded by expending the same power and time. Failure signifies that energy has been channeled into the wrong direction. It takes energy to fail. This is something we seldom recognize immediately. Because we typically view failure as the conventional opposite of success, we persist in creating false dichotomies between the qualities associated with success and failure. Success is considered invigorating, active, and alert; therefore, the presumed attitude of failure must be lethargy, inertia, a supine position. While this holds some truth, it does not imply that no energy is being utilized. Let any psychologist inform you of the amount of energy a mature man must exert to resist motion. A formidable struggle must be waged against the forces of life and movement to remain inert, although this struggle occurs beneath the surface of our lives, often escaping our awareness. Physical inaction does not truly indicate that life-force is not being expended. Even the idler is consuming fuel while dreaming.

	When failure results from dedicating valuable hours to time-consuming pursuits, it’s evident that energy is being redirected from its intended course. However, some methods of killing time may not appear as dissipation. They can, on the contrary, seem like diligent and dutiful hard work, earning praise and approval from onlookers and evoking a sense of complacency within us. Only upon closer examination, realizing that this work yields no progress, tires us out, and leaves us unsatisfied, can we understand that energy is once again being channeled into the pursuit of failure.

	But why does this happen? If, with the same energy we must expend anyway, we could be succeeding, why do we so rarely lead the lives we envisioned and planned? Why do we achieve so little and irrationally thwart ourselves? Why, when we start late, run out of gas due to carelessness, or miss road signs due to daydreaming, do we think we are being properly philosophical when providing ourselves and others with excuses for failure that won’t hold water? No one genuinely consoles themselves by believing that a bird in the hand is worth two in the bush, that traveling hopefully is better than arriving, or that half-a-loaf is better than no bread. Such proverbs are the cynical distillation of experience but are not principles to live by. Our compromises and excuses may be accepted by our peers as long as they are in the same situation, but the successful individual views such whistling in the dark with amusement and incredulity, privately concluding that there is a great deal of hypocrisy in the world. They have firsthand evidence that the rewards of well-directed activity far surpass all the by-products of failure, recognizing that one infinitesimal accomplishment in reality is worth a mountain of dreams.

	Even as we speak of the compensations of failure, we are not entirely at ease. Despite our proverbs implying otherwise, we don’t genuinely believe that one must choose between success and the good life. We understand that those who succeed experience the same sunsets, breathe the same air, and love and are loved no less than failures. Additionally, they have something more: the knowledge that they have chosen the path of life and growth instead of acquiescing to death and decay. Regardless of how we express ourselves, we acknowledge that Emerson was correct when he wrote, “Success is constitutional; depends on a plus condition of mind and body, on the power of work, on courage.”

	So why do we fail? Particularly, why do we work hard at failing? Because, alongside being creatures subject to the Will to Live and the Will to Power, we are also driven by another will—the Will to Fail or Die.

	When failure results from dedicating valuable hours to time-consuming pursuits, it becomes evident that energy is being redirected from its intended course. However, some methods of killing time may not appear as dissipation. On the contrary, they can seem like diligent and dutiful hard work, earning praise and approval from onlookers and evoking a sense of complacency within us. Only upon closer examination, realizing that this work yields no progress, tires us out, and leaves us unsatisfied, can we understand that energy is once again being channeled
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