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For every believer who has ever felt stuck on a spiritual plateau, and longed for the deeper life God has for them.

And especially for the faithful leaders and servants of the small church, whose commitment to Christ builds the Kingdom in unseen ways.
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What Comes Next: Class 401 — Your Life Mission

Introduction for the Teacher and Leader 

Welcome to the facilitator’s guide for Class 301: Uniquely You. Thank you for investing in the lives of your class members and guiding them on this journey of discovery. Your role is not simply to teach information, but to shepherd hearts, facilitate discussion, and create a safe environment where believers can explore how God has uniquely designed them for His service.


“The Christian life is not a solo performance; it’s a symphony where each instrument plays its part in God’s grand composition.”

— Charles H. Spurgeon

“As each one has received a gift, minister it to one another, as good stewards of the manifold grace of God.”

1 Peter 4:10, NKJV


This guide is designed to help you lead this class with confidence and grace. It provides a suggested structure, key teaching points, and practical advice for navigating the important conversations that will arise. This is not a class where you simply dispense information and collect worksheets. It is a class where you watch people discover who God made them to be, often for the first time in their lives. That is a sacred responsibility, and this guide will help you carry it well.

Class Structure: A Suggested Eight-Week Schedule 

This book is designed for an eight-week class, with each ninety-minute session covering one major section of the material. Feel free to adapt this schedule to your church’s context. Some groups will move faster; some will need more time. Follow the Spirit’s leading.

Typical Ninety-Minute Session Structure 

Fellowship and Opening Prayer (0–10 minutes): A time for members to connect and settle in. Open with prayer, asking the Holy Spirit to be the true Teacher. This is not optional. This class deals with identity, calling, and purpose — territory where the enemy loves to sow discouragement and comparison. Cover your class in prayer before every session.

Teaching Time (10–30 minutes): Present the key concepts from the book section for that week. Use the key teaching points below as your guide, but don’t be a slave to them. The best teaching in this class will come from your own stories and experiences with spiritual gifts, personality, and calling.

Group Discussion and Activity (30–60 minutes): This is the heart of the class. Use the discussion questions and activity ideas to encourage interaction and personal application. Create a safe environment. People will share things in this class they have never shared with anyone — feelings of inadequacy, confusion about their gifts, frustration from past ministry experiences. Honor that vulnerability. What is shared in this room stays in this room.

Making It Real Exercise (60–80 minutes): Guide the class through the practical exercise at the end of the section. These exercises are designed to move truth from their heads to their hands. Do not skip them. The people who do the exercises are the ones who leave the class with a clear sense of direction.

Closing Prayer and Next Steps (80–90 minutes): Allow time for personal prayer requests and preview the next week’s topic. Before you dismiss, ask everyone to name one thing they will do before the next session to apply what they learned. This creates accountability and keeps the discovery process moving during the week.

Leader’s Teaching Guide by Section 
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Chapter One: Unwrapping Your Spiritual Gifts 
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Key Teaching Point: Every single believer is supernaturally gifted by the Holy Spirit at the moment of salvation, for the express purpose of building up the church. Not some believers. Not the specially qualified. Every single one. This conviction should shape the entire atmosphere of the class from the first session.

Discussion Questions: Before this class, what was your understanding of spiritual gifts? Read 1 Corinthians 12:12–27. What does this analogy of the body teach us about how we should view our own gifts and the gifts of others? Have you ever felt like your gift was not as important as someone else’s? What did that feel like, and what does the Bible say about it?

Activity: As a group, brainstorm a list of natural talents and then discuss how the Holy Spirit might supernaturally empower those talents for ministry. The key distinction is not the talent itself but the Source and the purpose. Help people see that God does not waste anything He put in them.
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Chapter Two: The Way You’re Wired 
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Key Teaching Point: Your personality is not an accident. It is a critical part of your divine design for ministry. God does not make mistakes, and He does not make generic Christians. The way you are naturally wired — your temperament, your instincts, your relational style — is part of how He designed you to express your gifts in a way only you can.

Discussion Questions: Share one personality trait you used to see as a weakness but now can see how God might use it for good. How can understanding someone else’s personality type help you appreciate and serve them better? Have you ever been in a conflict that was really a personality clash rather than a moral issue? How does understanding temperaments help you navigate those situations with more grace?

Activity: After they score their profiles, have people get in small groups with others of the same personality type and share one thing they appreciate about their shared temperament. Then have each group share with the larger class. This exercise is almost always surprising and encouraging.
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Chapter Three: Connecting the Dots 
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Key Teaching Point: Your gifts, personality, and passions are not meant to be separate compartments. They are designed by God to work together to reveal your unique ministry sweet spot. When all three align, service stops feeling like obligation and starts feeling like calling.

Discussion Questions: Why is it dangerous to build a ministry plan on only one of these elements — for example, passion without gifting, or gifting without any passion? How has seeing these three pieces begin to come together already clarified your understanding of your design? Can you think of someone in your church or in Scripture whose gift, personality, and passion are clearly aligned? What does their ministry look like?

Chapters Four Through Eight: From Discovery to Deployment 

Key Teaching Point: These chapters move from discovery to application. The goal is to move from “What about me?” to “How can I serve?” The self-discovery work of the earlier chapters is only valuable if it produces movement toward actual ministry. Challenge your class to be specific and courageous.

Discussion Questions: What is the difference between a godly passion and a personal hobby? What is one fear you have about stepping into a new area of service? How can our church leadership do a better job of helping people find their place? In Part Eight, have them share their Personal Ministry Summary with a partner and have the partner ask, “What is one first step you can take this week to make this a reality?”
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Chapter Nine: Living Out Your Calling in a Complex World 
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Key Teaching Point: Your ministry is not confined to the church building. You are a full-time minister called to be a light in your digital world, your workplace, and your family. The person who serves faithfully in those three arenas is doing Kingdom work even when they never set foot on a church campus.

Discussion Questions: What is the biggest challenge you face in being a Christian at your workplace? What is one practical way your church could better support you in your primary mission field? What does it look like to treat your family as your first ministry rather than as a distraction from ministry?

Handling Sensitive Situations with Grace 

As a leader, you will encounter sensitive moments. Your response can set the tone for the entire class and either open or close the hearts of your students. Here is practical guidance grounded in biblical wisdom for navigating the situations that arise most often.

When a Student Is Discouraged by Their Results 

The lie they believe: My results mean I’m not valuable or gifted. Your response: Gently remind them that this is a discovery tool, not a divine verdict. Emphasize that the goal is not to find the “best” gifts but to understand how God has uniquely wired them. There is no such thing as a small gift in God’s economy. The same Holy Spirit who gives the gift of Teaching gives the gift of Helps. Share the story of Martha and Bill (see below) to illustrate that the “behind-the-scenes” gifts are often the ones the church could least afford to lose. Be specific. Ask the discouraged person to think of someone whose quiet service has meant the most to their own spiritual journey. That is the gift of Helps. That is the gift of Mercy. Those gifts are not consolation prizes; they are the backbone of every healthy church.

When a Student Disagrees with a Theological Point 

The lie they believe: I have to win this argument to defend the truth. Your response: Affirm their desire to be biblically accurate and take their question seriously. If the disagreement is about the nature of spiritual gifts — tongues, prophecy, healing — you can say honestly: “Christians who love the Bible and take it seriously have different views on this, and the book addresses those views directly. Our focus here is on the gifts that clearly build up the local church, and there is no debate about those. Let’s make sure we don’t get sidetracked on secondary issues and miss the main point.” If they persist, offer to talk with them one-on-one after class. Never let a theological debate hijack the discovery process for the rest of the group.

When a Student Shares a Deep Personal Struggle 

The lie you are tempted to believe: I have to fix their problem right now. Your response: Listen with compassion. Thank them for their trust. Avoid giving simplistic advice. Say, “I’m so glad you felt safe enough to share that. Let’s pray for you right now.” After class, connect them with a pastor or a mature counselor who can provide long-term care. Your role is to be a safe shepherd, not a licensed therapist. The most powerful thing you can often do is be fully present, fully unhurried, and genuinely moved by what they share.

True Stories from Small Congregations 

The following stories illustrate how small churches have navigated the sensitive moments that arise in a Class 301 study. These are real situations that have produced real transformation. Use them as illustrations in your teaching, and be ready to share your own.

Story One: Overcoming the Barrier of Discouragement 

At Grace Valley Community Church, a small farming congregation of about forty people in rural eastern Washington, a quiet older woman named Martha was deeply discouraged when her spiritual gift profile came back with Helps and Serving. She felt it was a plain gift compared to others who had Teaching or Leadership. The facilitator, a layman named Bill, knew this was a critical moment to affirm the value of every part of the body.

Bill didn’t dismiss her feelings. Instead, he paused the class and asked everyone to turn to 1 Corinthians 12. He then asked the class, “What would this church be without Martha?” For the next ten minutes, member after member shared specific stories: how Martha organized meals for every funeral, how she quietly cleaned the kitchen every Sunday without being asked, how she sent handwritten cards to every sick person. By the end, Martha was in tears — but this time, they were tears of affirmation. The class saw firsthand that the behind-the-scenes gifts are the glue that holds the church together. “No, much rather, those members of the body which

Story Two: Overcoming the Barrier of Disagreement 



Story Three: Overcoming the Barrier of Past Hurts 



Why This Journey Matters:  









Premise One: God Is a God of Order and Design 



Premise Two: Our Design Is Multi-Faceted 



Premise Three: Ineffective Service Stifles Growth 



The Logical Conclusion 
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