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    This one goes out to the P's I left behind.
(Yes, that's meant to be an #earworm)

      

    


Praise for Mark Leslie Lefebvre
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Mark was a critical hire at a critical time for Kobo. We knew independent publishing was a growing phenomenon in eBooks but needed the right person to create that all-important bridge with the author community. Mark performed that role perfectly, winning authors over to Kobo Writing Life with his combination of energy, lived experience as an author, genuine enthusiasm for how technology could extend a writer’s reach. A truly valuable person.

—Michael Tamblyn, CEO at Rakuten Kobo, Inc.
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Mark was a regular guest speaker for our students in the Creative Writing Program, at SFU Continuing Studies. His talks balanced providing encouraging information with the business realities of publishing. Our writers went away feeling excited about the publishing opportunities available to them, but also understood that though it is simple to publish through KWL or Amazon, success requires hard work. I personally enjoyed each one of Mark's presentations and would learn something new each time. 

—Andrew Chesham, Simon Fraser University
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His broad knowledge of publishing provided me with valuable contacts, reference materials and a couple of great ideas to move my writing and publishing projects forward. I highly recommend any way you can find time to spend with him - great value at half the price you'd expect! new each time. 

—Mark Jones, Author
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Mark is a pro. His decades of experience and continuing relevance (staying on the leading edge of publishing is no small feat in this climate) is a major asset to anyone looking to improve their position in the market...and not drive themselves insane in the process. That is gold. He is genuine, innovative, smart and seriously easy to work with. Highly recommend booking his 20-minute free consult, it can change everything.

— Sarah Kades, Author
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Publisher’s Note: This work is derived from the author’s experience in bookselling, writing and publishing and is meant to inform and inspire writers with tools and strategies for success in their own writing path. The author and publisher believe that there is no single magic solution for everyone and that advice, wisdom and insights should be carefully curated and adapted to suit each individual’s needs, goals and desires.
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INTRODUCTION: From 3 P’s to 7
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When I first started traveling around the world and speaking to authors about writing and publishing success for Kobo Writing Life, I came up with what I called the “3 P’s of Self-Publishing Success.” They were Patience, Practice and Persistence. After sharing and then briefly explaining what each of them meant, I would remind the audience that those elements were not all that different than what it took to be successful in traditional publishing.

I enjoyed drawing comparisons between those two paths, which, in 2011, when I really started to make the rounds in the writing and publishing community speaking circuit, were quite diverse.

Now, of course, they aren’t necessarily diverse and separate paths; they are more intertwined and complex, as authors understand the benefits of taking a hybrid approach to their writing and publishing journey.

Just a few months after I left Kobo at the end of 2017, I agreed to do a talk for them at a writing seminar that focused on the business of writing. As I reviewed the slides that were sent to me for the presentation I was giving on behalf of Kobo Writing Life, I spotted a version of my 3 Ps’ in the deck.

It was like looking at an ex lover, an old flame. I felt a sense of nostalgia for it; I was reminded of the good times we had together, of the shared memories of the two of us working together helping to enlighten writers’ lives.

But, in that same manner, I saw how I had grown since first creating it; or, to follow the “old flame” analogy, how we had both grown in different directions, still appreciating what brought us together, but also appreciating how our paths diverted.

I was reminded of how I had drafted those original 3 P’s up in about five minutes, likely either the night before or perhaps even an hour before I took the stage sometime in late 2011 or early 2012 and then had continued to use those same P’s in various other talks over the years. I had taken that hastily drafted concept for granted over the years, but I hadn’t really taken a longer, more reflective look at it.

It’s funny how, when you look at something from the outside, you begin to see it in a new light. This, of course, is one of the reasons why an editor brings such value to a writer. It’s not just their skills related to language, grammar and story; it’s the fresh and outside perspective they bring.

So, I sat back, and I admired this concept, this structure.

I am, after all, a fan of alliteration. (Sorry, I really should have said that I admire, adore and advise alliteration, and am an ally to its application. There, that feels more applicable)

So, ever since I delivered this concept, this old flame, for the KWL team, I’ve been reflecting on it and finding a new perspective on it that is different than when I first created it. Elements that I suppose I missed when first drafting it together. Yes, those three elements of Patience, Practice and Persistence are still definitely true. And I had ordered them in a way that sounded better rolling off my tongue. It was something I could easily conjure up when a writer would ask me for short and quick tidbits of advice; the three words could easily be rhymed off, always in that order.

But I began to realize that those were merely almost half of the overall picture of success.

Yes, the three elements were necessary ingredients, likely the core or underlying foundation for a writer to build to success. But there was more.

After reflecting on my career representing self-publishing, digital publishing and bookselling and all the information I had read, listened to, and participated in sharing, I determined that something was missing.

I needed more P’s.

And I needed to re-order them.

And so, here are all 7 of them, in what I feel is a more natural order:

	Practice

	Professionalism

	Patience

	Progression

	Persistence

	Partnership

	Patronage


There’s even a bonus P thrown in there for good measure: Promotion.

Within each element I will share stories from both my own experience as well as examples from writers I know and whose own journeys I have followed over the years to help illustrate each P.

I hope you get as much benefit out of them as I received from the process of reflecting upon and outlining the value of each.

But that’s enough introductory chatter. Let’s get into the very first P.
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PRACTICE
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The first element of publishing success falls in line with what might be the most common advice that successful authors from both traditional publishing and self-publishing share when asked by beginning writers.

“First, write a good book.”

It’s a simple thing to say, a basic principle to understand, but it is often overlooked.

The more you write, the better you become at writing.

Therefore, writing a good book means practicing and working at becoming better at your craft by actually planting your butt in a chair and getting those fingers to dance across your keyboard.

Malcolm Gladwell brought the concept of 10,000 Hours to popular culture several years ago. He argued that studies revealed how it would take approximately ten thousand hours of actually performing or practicing a skill in order to become a master of it. There are all kinds of counter arguments to Gladwell’s assumptions, including the task itself, the basic, initial skill, and whether or not a person is willing to learn, or re-learn something they thought that they knew. I address that a bit further in the element of Progression but for now, let’s go back to the simple premise.

The more you write, the better you become at it.

As you continue to write, as you continue to read, all of those efforts and moments and time spent working at both consuming and creating narratives are cumulative. Today when you sit down to write, you are that much more experienced than you were when you sat down to do it yesterday. The difference, of course, from day to day, is virtually imperceptible. But the difference, over months and years, might be a bit easier to see. Because, if you have practiced, and continued to exercise those writing muscles, you are a better writer today than you were when you first started.

If, like me, you still have early writing efforts kicking around in a drawer or file folders, go and take a look at them and compare them with the things you are writing today. Perhaps these are your very first attempts at writing a story, or maybe they are the essays or stories you wrote as part of elementary school assignments. Look at how your writing has grown, changed and developed as you have matured as a writer; as you have practiced and gotten better as a writer.

The more you write, the more you exercise those writing muscles, or, in other words, the more you practice applying all of those elements of grammar and style, character and setting, descriptions, dialogue, and plot that you uniquely combine to create your distinct writer voice. And the more you tone those muscles, the more natural all of those elements of writing are employed each time that you sit down to write.

The key is to make it a habit.

You need to write every day. I was going to end that last sentence with “if possible” merely to acknowledge that there will be some
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