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			United Nations Development Programme

			Key information

			
					Creation: the United Nations Development Programme was created in November 1965 by the United Nations General Assembly. It arose from the merger of the Expanded Programme of Technical Assistance (EPTA, launched in 1949) and the United Nations Special Fund (created in 1958).

					Main activities: the UNDP acts on five critical areas that share a common aim, namely development and the well-being of people in the broadest sense:	reduction of poverty and racial inequalities

	democratic governance

	crisis prevention and post-disaster support

	environment and the energy sector

	prevention and eradication of diseases (AIDS, Ebola, etc.).




					Key words:	Development: in a strictly economic sense, this is the qualitative and sustainable improvement of an economy and its functioning. Currently, the term ‘development’ is often considered more broadly, covering human, social, political and environmental aspects, among others.

	Extreme poverty: people living on less than $1.25 a day.

	Governance: way of governing or managing. In this precise context, we are specifically talking about democratic governance. This notion goes beyond the traditional framework of public action and includes new forms of civic responsibility. The state remains the central force, though not exclusive.

	Poverty line: the limit value below which a person is considered to be poor and is known as ‘vulnerable’.

	Sustainable development: a mode of development through which the needs of future generations are satisfied just as much as those of the present generation. The three interdependent components of sustainable development are the environmental, social and economic dimensions.




			

			Introduction

			Despite the positive results of the missions carried out by the UNDP, whose aim is to eradicate poverty, reduce inequality and restore dignity to the most isolated individuals, 1.2 billion people are still currently living in extreme poverty. While this situation raises questions and it is desirable to adopt a critical stance regarding the recorded results, UNDP contributions are far from negligible. For example, in 2013 the organisation was involved in:

			
					creating sustainable livelihoods (6.5 million jobs);

					widening access to social protection (15 million people) and justice (117 countries);

					establishing and ensuring the proper conduct of elections (42 million new voters);

					finding a balance in the use of natural resources.

			

			These various contributions tend to line up with the five areas initially set out by the UNDP.

			With its expertise based on nearly 50 years of activity on development, the strength of the UNDP lies mainly in its determination to establish quality partnerships where it operates, through North-South collaborations. Furthermore, it strongly encourages the development of relations between its partners (South-South), and promotes solidarity and the sharing of experiences.

			
				
					UN Structure

					The United Nations (UN) is an international organisation founded in 1945 that brings together almost every country of the world. It works for world peace and aims to support and strengthen cooperation in international law, international security, social progress, economic development and human rights.

					Structured into several sub-organisations, the UN includes renowned institutions, such as the Economic and Social Council – which includes the World Bank and the International Monetary Fund (IMF) – as well as the International Court of Justice and the Security Council.
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			Context

			The UNDP emerged in the context of the Cold War, a conflict between the United States and the USSR between 1945 and 1990, at the time when the terms ‘underdeveloped countries’ and ‘underdevelopment’ had started to appear.

			
				
					Did you know?

					
							Multidimensional Poverty Index: a statistical index for evaluating the poverty rate more accurately than by merely considering the poverty line, which only provides a limited view of the situation. The multidimensional approach, proposed by Sabina Alkire and Maria Emma Santos from the University of Oxford (Department of Poverty and Human Development Initiative), is actually more complete as it is based on ten indicators. This set of indicators takes into account infant mortality, nutrition, years of schooling, school attendance, electricity, drinking water, sanitary conditions, soil and housing conditions, cooking fuel and personal property.

							Tariff and non-tariff barriers: these are two customs tariffs which products face when entering a national market other than that from which they originate. We talk of tariff barriers when a tariff obstructs commercial trade (e.g. when a 25% tariff is added to the value of the product when it crosses the border). Non-tariff barriers apply to any other barriers to entry. Among the most common are quotas (fixing the amount) or compliance with standards (production, hygiene, packaging, etc.).

							Demographic transition: we speak of demographic transition when a country or region changes from a demographic situation characterised by high birth and death rates to low birth and death rates. This transition occurs through high population expansion. The demography of a country is not in itself an obstacle to development, but does have an influence.

					

				

			

			Evolution of the concept of development

			In 1949, US President Harry S. Truman (1884-1972) first introduced the concept of underdeveloped countries. This allowed him to justify the aid provided by the richer countries to poor countries in order to prevent the rise of communism. At that time, the main consideration was not so much the concept of development, but the communist leanings of some states. Thus, it was in the political and economic context of the Cold War that the debate on how to label poor countries appeared.

			A few years later, in 1952, Alfred Sauvy (French economist and demographer, 1898-1990), uses the term ‘third world’ – in reference to the Third Estate under the Ancien Régime in France – to designate underdeveloped countries. In doing so, he aimed to call attention to the marginality of the third world in relation to the two blocs in conflict. During the same period, the poorest countries decided to unite to better defend their interests on the global stage. Consequently, in 1955, alongside the US and Russian blocs, the concept of non-aligned countries aspiring to a new international trade organisation appeared (New International Economic Order (NIEO), Algeria conference, 1974). 

			In the 1970s, the so-called North-South confrontations intensified. As a consequence, the definition of this third bloc progressed to mean ‘least developed countries’ (LDC). It wasn’t until 1980 that the name we still use today for these countries finally appeared: developing countries (DC). This new name, attributed according to the economic and industrial development, or lack thereof, of the countries considered, aims to invalidate the pessimistic and bleak vision of underdeveloped countries. Finally, the concept of developing countries is clearly associated with Southern countries, in contrast with the developed countries, those in the North. In 1990, it was found that over half the people in these countries lived on less than $1.25 a day.

			Characteristics of developing countries

			
					Low industrialisation following colonisation. The majority of developing countries are former colonies, and it is customary to trace their economic weakness back to their colonial past. Colonisers directed their production according to their needs and not with the aim of developing the countries they had taken over. As a direct consequence, local economies were destroyed, which in turn prevented the process of industrial revolution from taking place. However, underdevelopment is not only the result of colonisation. Indeed, some developing countries were never colonised (e.g. Ethiopia), while conversely, other countries that are developed and industrialised today have been (as is the case with Canada). Thus, the colonial factor should be taken with a pinch of salt and underdevelopment should be evaluated according to the initial situation of the country before colonisation. 

					Strong demographic growth. Developing countries are still in demographic transition.

					Low integration in international trade. Developing countries play a marginal role in international trade. For example, in 1948 and 2005, while they accounted for 80% of the world’s population, their exports were limited to 37% of the international market. Several factors explain this situation: international prices that are too competitive, choosing to specialise in primary products that are less desirable on the world stage, or international trade barriers put in place by northern countries (quotas, tariffs, regulations, etc.). Since the 1970s, developing countries have gradually transformed their economies, transitioning from specialisation in primary products to the creation of manufactured products (75% of their economy). In 2013, developing countries accounted for 43% of world trade in goods and 34% in services. However, the place occupied by developing countries on the international scene is not homogenous, and certain countries benefit more while others lag behind. Indeed, the least developed countries (LDCs – countries where production is still mainly agricultural), for example, do not benefit from this globalisation of trade due to their low industrial, manufactured or specialised production.

			

			Economic theories of ‘underdevelopment’

			Minimum delay theory

			According to the work of economist Walt W. Rostow (1916-2003), a country must go through several stages of growth in order to develop:

			
					traditional society

					preconditions for development

					take-off (development)

					drive to maturity

					age of mass consumption.

			

			Here, development is viewed as cyclical. In addition, following the author’s logic, developing countries are between the drive to maturity and mass consumption stages, while industrialised countries are positioned in the stage of mass consumption.

			Heavily criticised in its day because its approach is based on the development process undergone by Western countries, this theory is also considered by many economists to be ‘reductive’, as it does not take into account the specific context of each developing country.

			Weak international trade specialisation theory

			Liberal policies judge the protectionist policies of developing countries relatively severely. Liberal theory based on the model by David Ricardo (British economist, 1772-1823) estimates that underdevelopment is caused by insufficient integration in international trade and that development occurs through export specialisation.

			[image: ]

			The four criteria of underdevelopment

			According to the work of Sylvie Brunel (French geographer and economist, born in 1960), under-development is based on four criteria:

			
					mass poverty

					strong economic and social inequalities compared with developed countries, but also within the country itself

					exclusion from international trade

					insecurity in all areas (health, politics, environment, etc.).

			

			To improve the situation in developing countries, the author encourages them to specialise where they can gain a comparative advantage on an international level. This theory is based on success stories such as those of Australia or New Zealand.

			The sociocultural factor: a cause of underdevelopment?

			Arthur Lewis (American economist, 1915-1991) indicates that ‘a part of the production and trade in developing countries is not governed by the desire to maximise income, but by other non-economic considerations’ (Deubel, 2008: 479). These may prove to hinder development and should therefore be taken into account by development economics.

			For example, some religious or traditional practices reduce the role of women to that of a mother. Given this type of example, some theorists (including the French sociologist Marcel Mauss, 1872-1950) explain underdevelopment as the result of an overly profound attachment to tradition. That would be why some countries are not yet ready to turn to an economy based on production and consumption.

			However, we must avoid falling into cultural determinism. Assuming that underdevelopment can only be explained by sociocultural factors would mean that certain cultural areas may never see a period of development as their values and principles oppose the notion of progress. Yet, this fact has previously been proven wrong. Indeed, some African or Arab-Muslim countries have experienced similar development to certain Western powers. Thus, sociocultural factors must be qualified on a case by case basis.

			
				
					What is ‘underdevelopment’? 

					With regards to the theory of basic needs, or the pyramid of needs, this expression, which focuses on the concept of deficiency, defines the countries in which basic human needs are not met (food, safety, health, education, etc.).
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			Challenging realities: underdevelopment and extreme poverty

			The growing awareness of these realities is the reason behind the creation of the United Nations Development Programme: the UNDP. While poverty and underdevelopment are measured by the World Bank according to purely economic criteria – namely the GNP, the Gross National Product per capita, i.e. the average income per capita – the UNDP has used the Human Development Index (HDI) since 1990 to complement this approximate analysis of poverty.

			Human Development Index (HDI)

			The HDI reflects the extension of human possibilities by country and is based on three dimensions:

			
					the ability to live a long and healthy life, measured by the average life expectancy of a newborn baby;

					the opportunity to learn, measured by adult literacy and education rates;

					access to resources allowing for decent living, measured via the GNP per capita.

			

			Each of these dimensions is evaluated by an indicator on a scale of 0 to 1 (1 being developed and 0 being the least developed). The results obtained are then used to rank countries according to their level of development. A new global ranking is compiled each year.

			Influencing this index to rise involves taking into account two important factors: vulnerability and resilience.

			Vulnerability and resilience

			The UNDP defines the degree of vulnerability of individuals in terms of the shocks they can, to a large extent, be exposed to: natural disasters, armed conflicts or financial crises, but also climate change or social, economic or political changes. However, note that some people are more vulnerable than others (e.g. those living in extreme poverty). Despite the progress of the HDI, 15% of the world’s population is still vulnerable to multidimensional poverty. Of this 15%, three quarters live in rural areas, where the risk of poverty is highest (low productivity, seasonal activity, low wages and high exposure to climate change).

			Since the publication of the first UNDP report in 1990, significant progress has been made. Nevertheless, we can see that human development is complex, depending on many factors other than those considered by the HDI (public environment, access to healthcare, etc.). Therefore, it is not just about reducing the vulnerability of the poor by strengthening human capabilities; it is also necessary to create a suitable environment and conditions to ensure sustainable human development. As vulnerability threatens human development, radical social and political changes (full employment, social protection, right to education, etc.) are often the prerequisites for sustainable and fair development.

			The UNDP is also concerned about the level of freedom of populations, a real guarantor of human development. This freedom is conditioned by the elimination of various barriers that prevent the enjoyment of free will. Like the vulnerability factor, resilience (shock resistance) requires a global commitment if we are to ensure human development over the long term.

			
				
					Millennium Development Goals (MDGs)

					In 2000, the UNDP along with its UN member countries established the Millennium Development Goals (MDGs) so that in 2015, the populations most threatened by disease and poverty would see concrete improvements in their living conditions. Eight goals, which were already explicitly included in the first Human Development Report (HDR), were established, including:

					
							eradicate extreme poverty and hunger

							achieve universal primary education

							promote gender equality and empower women

							reduce child mortality

							improve maternal health

							combat HIV/AIDS, malaria and other diseases

							ensure environmental sustainability

							develop a global partnership for development.

					

					(Source UNDP)

				

			

		


		
			Role and mission

			Established in 1965, the UNDP is a global development network and an integral part of the United Nations.

			
					It is active in 177 countries and territories. Working with local governments, the UNDP seeks to identify regional, national and global challenges in terms of development to find solutions through policy development, developing leadership skills, establishing partnerships (economic, political, commercial, etc.), institutional capacity building and the sharing of solutions in the fields of sustainable development, democratic governance and the climate.

					Its actions promote the protection of human rights and the active participation (empowerment) of women.

					The UNDP headquarters is in New York. Liaison agencies and regional offices serve as the link to its strategy by monitoring, coordinating and integrating the strategic actions undertaken in the relevant countries.

					With regards to resources, both financial and human, the UNDP has about 8 000 employees and an annual budget ranging from 4.5 to 5 billion US dollars.

			

			
				
					A woman in charge of the UNDP

					The first woman to head the UNDP, Helen Clark (New Zealand politician, born in 1950), was appointed to the position of Administrator in April 2009 for a term of four years. Elected as Prime Minister of New Zealand multiple times, she has extensive expertise in policy development and the implementation of mobilisation activities in multiple areas.

				

			

			Mission

			The main mission of the UNDP is to assist countries, firstly to eradicate poverty and, secondly, to eliminate inequality and exclusion.

			Poverty has been halved in the space of a generation and the UNDP believes that it is possible to achieve similar results in other areas. This is why new goals have been set for 2017. It is mainly a matter of significantly increasing and strengthening:

			
					sustainable and inclusive development, i.e. global and pursued by all stakeholders;

					democratic governance to meet the needs of citizens in terms of rights, freedom of expression and development;

					institutions providing access to basic services for all;

					necessary resources and policies for rapid recovery in the event of conflict or natural disasters in countries at risk;

					empowerment of women by reducing gender inequality.

			

			Through these discussions and actions, the focus is on the fight against poverty, inequality and exclusion, which is the founding principle of the UNDP.

			Strengthening capacities and South-South partnerships

			Another interesting aspect of the UNDP strategic global plan is the strengthening of capacities and South-South cooperation. While cooperation is often thought of as aid from North to South, it is important to bear in mind the ultimate objective of cooperation, namely the reduction of poverty and the increase in autonomy of developing countries. Therefore, although North-South cooperation is needed to achieve this goal, the creation (or strengthening) of partnerships between southern countries should not be neglected. Indeed, should the positive experience of

			
			Role

			
			
			
					mobilisation of broad capacities of society in order to raise awareness of the MDGs;

					analysis of the most effective strategies (choice of effective and innovative tools and institutional policies) to achieve the MDGs in the most efficient and sustainable manner possible;

					monitoring (via the planning, assessment and monitoring of tools, but also through results-oriented management) to help countries strengthen their management capabilities and self-evaluation in relation to their progress;

					operations (on the ground) by assisting local governments in working according to the ‘results’ approach.

			

			Millennium Development Goals

			
			
			
			
			Transparency, efficiency and accountability: three issues at the heart of UNDP policy

			
			
			
		

OEBPS/Images/9782806269683_Fig.1-The-main-organs-of-the-UN.png
The main organs of the UN

Subsidiary
organs

Trustees|
Council

International
Court of Justice

Security Council

\Q Subsidiary
V advisory
organs

Departments
andonees \\(l )\//
o “A 41/
= N General
Assembly
Economic
and
Functional €| gocial Council

and regional
commissions

UN funds

and
programmes.

INDP

UNDP © 50MINUTES. com





OEBPS/Images/9782806269683_coverMarketing.png
UNITED NATIONS
DEVELOPMENT
PROGRAMME

eeeeeeeeeeeeeeeeeeeeeeeeee






OEBPS/Images/EN-BUSINESS-promo-newformat-2016.png
S50MINUTES.com

PROPEL
YOUR BUSINESS FORWARD!

Blue Ocean Strategy

Pareto’s Principle

Managing Stress at Work

Game Theory

www.50minutes.com





OEBPS/Images/9782806269683_Fig.3-Pyramid.jpg
Pyramid of needs

Personal
‘accomplishment

Esteem

Belonging

Security

Physiological

UNDP © 50MINUTES. com





OEBPS/Images/9782806269683_Fig._2_-_Ricardo_model.jpg
Ricardo model

6wines  6wines 5 cheeses 2wines  2wines 4 cheeses

Wealth: Wealth:
12 wines 4wines
S cheeses 4 cheeses

Free trade situation

Gwines  Gwines  6wines Acheeses ¢S 4 4 ooses

Exchange 5 wines
for 7 cheeses
(for example)
Wealth: Wealth:
13 wines 5 wines
7 cheeses S cheeses

UNDP © 50MINUTES. com





OEBPS/Images/9782806269683_title.png
~ UNITED NATIONS
DEVELOPMENT
PROGRAMME

Leading the way to development

rrrrrrrrrrrrrrrrrrrrrrrr

LN 50MINUTES.com





