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			“A delightful and compelling read that teaches how drawing will change your life. Highly recommended.”

			—SCOTT BERKUN, 
author of The Myths of Innovation

			“Dan Roam is a masterful teacher who will show you how to disarm your opposition and win hearts and minds with a pen.”

			—DAVE GRAY, 
author of Gamestorming and Liminal Thinking

			“Dan Roam is one of the few cartoonists out there using his skills to solve real business problems, not just draw pretty pictures about them. A brilliant thinker and a real pioneer.”

			—HUGH MACLEOD, 
author of Ignore Everybody

			“In a world of social media and big data, the visually meek will not inherit the Earth. You must draw to win.”

			—SUNNI BROWN, 
author of The Doodle Revolution

			“Dan Roam explodes the myth that drawing is a superpower held by the lucky few. His method will change the way you share your ideas forever.”

			—TODD HENRY, 
author of Louder Than Words

			“Everyone, yes I said everyone, can change the world with a napkin and a Sharpie, and in his book Dan Roam shows you exactly how!”

			—CARL RICHARDS, 
author of The Behavior Gap 
and The One-Page Financial Plan
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			THE KICKOFF

			From the dawning of the day, the air is filled with countless images for which the eye acts as magnet.

			—LEONARDO DA VINCI

			There’s always room out there for the hand-drawn image.

			—MATT GROENING

			 On June 29, 2007, after a year of writing, I finished The Back of the Napkin. I remember the date because I had to stop halfway through the last page so I could watch Steve Jobs launch the iPhone. It was a big day.

			In the years since, I have been blessed with the opportunity to share my visual-thinking approach with hundreds of organizations, from Fortune 500 companies to inner-city schools. As I scan my computer, I see 723 different presentations I’ve delivered, containing 9,246 hand-drawn images. That’s a lot of pictures.

			Along the way, I’ve learned a few things:

			
					■  Pictures help people learn, and the best pictures are the simplest.

					■  Simple can be hard, but having a process makes hard things easier.

					■  Hand-drawn pictures make people smile, and smiling people think better.

					■  Everyone can draw, even people who know they can’t.

			

			In this book, I will share with you the top ten lessons I’ve learned. The first two explain why you should draw. The next three show you how to draw. And the last five show you what to draw when you need to lead, sell, innovate, train, or just figure things out on your road to success.

			If you’ve read my previous books, you’ll see one or two familiar tools here, now refined through years of testing, along with a bunch of new tools. If you’re new to my approach, welcome! You’re about to see a whole new way of thinking.

			Dan Roam
San Francisco, 2016

			
				[image: ]
			

		

	
		
			[image: Chapter 1]

			DRAW LIKE YOUR LIFE DEPENDS ON IT
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			Let whoever may have attained to so much as to have the power of drawing know that he holds a great treasure.

			—MICHELANGELO

			Three Data Points That Point to Pictures

			90% of the data in the world today has been created in the last two years alone.

			—IBM, “WHAT IS BIG DATA?”

			While researching a project recently, I was struck by three surprising data points. The first was from IBM, saying that 90 percent of all data collected in history has been generated in the last two years. The second was from Cisco, saying that 90 percent of all data transmitted online today is visual. The third came from my own work in corporate training, where I see that 90 percent of businesspeople have no idea how to effectively use visuals in their business.

			90%-90%-90%. We’re generating more data than ever, that data is overwhelmingly visual, and most of us don’t know how to use images. No matter what business you’re in, the future of your business is visual. To keep your business growing, you’re going to have to get better at using pictures.
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			One More Data Point . . .

			Then I came across one more data point, this time in Entertainment Weekly: Seven out of the top twenty bestselling books on Amazon in recent months were coloring books for adults. According to the Boston Globe, this “sudden, unexpected, and generally curious development” has become “the thing, as far as millions of rapt Americans are concerned.”
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			I don’t think it’s sudden, unexpected, or curious at all. We’ve always been visual. Most businesspeople just forget that.

			Drawing Is Our Oldest Technology

			Thirty-two thousand years ago, your many-times-great-grandparents Oog and Aag drew pictures on the wall of a cave. They drew bison, a herd of horses, and many beautiful bulls. These drawings predate weapons, pots, jewelry, and most clothes.
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			Your ancient ancestors had things to tell each other, and the technology they used to record it was drawing. That desire to share was so compelling that Oog and Aag’s children and grandchildren and great-grandchildren kept going back to that same cave and drew the same pictures—for the next eight hundred years.

			Adult drawing is “curious”? I don’t think so. The only thing curious is why people in business don’t draw more.

			The Visual Is Back—and Here to Stay

			Everyone online relies on pictures: Facebook, YouTube, Pinterest, Instagram, Snapchat, Tumblr; the greatest focus of social media is the image. This explosion of pictures isn’t a millennials-powered fad disconnected from the world of business. It’s the logical extension of those lines first drawn by Oog and Aag. Today we just have better technology.

			Don’t think of sharing images as the dumbing-down of society or as threatening to business; on the contrary, creating and sharing pictures is the most natural thing in the world.

			The problem is that there are too many images that aren’t very good, or good for you. Most pictures online are “lazy images.” Cute cats, train wrecks, and sexy bodies have their appeal, but they appeal to your lowest-common-denominator brain; they distract and occupy your brain without leaving much value behind.

			Good images—meaningful pictures that trigger deep thoughts, clarify complexity, and inspire insight—exist too but are fewer in number. That’s not the fault of the pictures. The reason lazy images are so distracting is because the people who make them know that your brain loves to look at stuff. That’s good to know—and we’re going to take advantage of that too, but we’re going to use that insight to turn your good ideas into better pictures.

			Why is that important? Because, as Cisco reminds us, 90 percent of the data you see is visual.

			The Conversation Is Now Visual

			Always enter the conversation already taking place in the customer’s mind.

			—ROBERT COLLIER

			If you walk through the office talking loudly to yourself, nobody will listen. But if you can enter the conversation that is already going on in your colleague’s head, he or she will pay complete attention and invite you in. That’s always been true.

			What’s different today is that now the conversation is visual. People’s stories are visual. Shopping is visual. The news is visual. If you want to enter just about any conversation today, you need to be visual too. Learn to join the visual conversation and you will be seen and heard.
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			Don’t Be Afraid of Drawing

			Don’t be the businessperson who says, “I can’t draw; therefore, I’m not visual.” That’s a deceptive trap. It’s deceptive because it assumes that drawing is difficult and that being visual is dependent on drawing. Neither is true. And it’s a trap because it stops you from accessing the most powerful problem-solving part of your brain before you even know it exists. And that’s not just silly; it’s a huge roadblock.

			What Is Drawing, Really?

			I prefer drawing to talking. Drawing is faster, and leaves less room for lies.

			—LE CORBUSIER

			Just as writing is the recording mechanism of verbal thinking, drawing is the recording mechanism of visual thinking. Drawing is neither a mystery nor a secret talent; it’s an attitude that says, “I am a visual creature and I am going to take advantage of that. I will draw to help me understand the world and I will keep drawing so that I can show the world what I see.” Thinking like someone who draws is easy. In fact, you already do it all the time.

			
					■  When you see an image or idea and you flip it around in your mind’s eye, you’re already drawing—just without the paper and pen.

					■  When you look at a problem with great attention and see the pieces that make it up, you’re drawing.

					■  When you look at a puzzle and see how the pieces fit together, you’re drawing.

					■  When you look at a situation and see what’s missing, you’re drawing.

					■  When you gesture while talking to help show what you mean, you’re drawing.

			

			Just keep doing those same things but with one difference: Put a pen on paper and start moving the pen—and now you’re really drawing.
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			Here’s the best news: While it took you years to learn to write, it only takes a few minutes to learn to draw. (And I’ll show you exactly how in Chapter 3.)

			How to Start Drawing without Needing to Draw

			There are many easy ways to start drawing without becoming self-conscious about it.

			Start with a chart. For most businesspeople, making a chart isn’t intimidating. Open your spreadsheet, pick a chart template, and select your data. Presto: A chart appears—and you’re being visual.

			Sketch the sequence. Businesspeople are usually pretty good at process, and processes are often pretty easy to draw. Write down the steps, put them in the correct sequence, and then draw arrows connecting them. Now you’ve got a picture of what needs to happen and in what order.

			Carve the arc. A powerful visual exercise is finding the “through line” that connects many different ideas. Collect a bunch of random but related thoughts (Post-it notes are ideal for this) and stick them up on the wall. Look for common categories and rearrange them into clumps of similar types. Rearrange the complete clumps into a linear sequence from beginning to end. Then draw a single line through the clumps. That line will provide a visual guide for any further discussion.

			Capture the emoticon. Emoticons are visual, easy, powerful—and increasingly accepted as a valid communication tool. So rather than drawing anything for your next meeting, simply turn on your smartphone, select an emoticon library, and send yourself a message. Take a screenshot and embed it in your presentation. Look at that: a purely visual story.
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			The Business Break-Line: A Simple Exercise to Get You Drawing

			Here’s a quick and easy exercise to get you thinking visually about your own business. I call this the “business break-line.” It is a simple illustration of one of the underlying rules of modern business: Nothing stays the same for long.

			The idea is this: Draw a line that represents the fundamentals of your business. It could be anything—We
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			Drawing Is Thinking
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