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	The Making of a Monster (1941-1962)

	 

	 

	 


On September 29, 1941, as Britain endured the third year of World War II, Frederick Walter Stephen West was born in the small village of Much Marcle, Herefordshire. The timing of his birth, amid the chaos and uncertainty of wartime England, would later seem grimly appropriate for a life that would bring horror to so many. Much Marcle was a rural agricultural community, the kind of place where everyone knew everyone else's business or thought they did. The rolling hills and apple orchards of Herefordshire presented an idyllic façade, but behind the closed doors of the West household, something far darker was taking root.

	Fred was the fifth of six children born to Walter Stephen West and Daisy Hannah Hill. His father worked as a farm laborer and part-time herdsman, representing the working-class rural poor of mid-century England. The family lived in a tied cottage that came with Walter's employment, always one job loss away from homelessness. This precarious economic existence created an atmosphere of anxiety and instability that permeated Fred's childhood.

	The West household was characterized by a peculiar mixture of strict discipline and permissiveness, particularly regarding matters of sexuality. Walter West ruled the home with an authoritarian hand, demanding obedience while simultaneously creating an environment where normal boundaries dissolved. This contradictory upbringing, rigid control combined with inappropriate sexual exposure would become a template that Fred would later replicate and amplify in his own crimes.

	A Family's Dark Secrets

	What occurred within the walls of the West home remains partially obscured by denial, shame, and the passing of time, yet enough testimony has emerged to paint a deeply disturbing picture. Fred would later claim that his father had initiated him into sexual activity with animals, presenting bestiality as a normal part of farm life. Whether this claim was true, exaggerated, or entirely fabricated is impossible to verify, but it speaks to Fred's later attempts to normalize his own deviant sexuality by rooting it in his childhood.

	More troubling still were the persistent allegations of incestuous abuse within the family. Fred claimed that his mother had sexually abused him from a young age, teaching him that mothers should "break in" their sons. He also alleged that incest between siblings was treated as unremarkable in the household, that his father had told him it was acceptable to have sex with his sisters because "they were his property." These allegations were vehemently denied by other family members, yet Fred's sister Kitty would later confirm that inappropriate sexual activity occurred within the home, though she disputed some of Fred's more extreme claims.

	The truth of what happened in the West household may never be fully known. What matters for understanding Fred's development is that he grew up in an environment where sexual boundaries were profoundly confused, where bodies were treated as property, and where the normal protections that should exist between family members were absent or corrupted. Whether he was victimized in the ways he described or whether he witnessed and absorbed a family culture of sexual transgression, the result was a young man who entered adolescence with a catastrophically malformed understanding of sexuality, consent, and human dignity.

	The Invisible Boy

	At school, Fred West was unremarkable to the point of invisibility. He was not particularly intelligent, struggling with reading and writing throughout his education. His academic difficulties may have been partly due to genuine learning disabilities, but they were certainly compounded by a lack of interest and motivation. Fred left school at age fifteen with minimal qualifications, functionally semi-literate, equipped only for manual labor.

	His peers remembered him as odd rather than threatening, socially awkward rather than charismatic. He was small for his age, standing only about five feet five inches as an adult, with a slightly hunched posture that made him appear even smaller. His physical appearance was ordinary, light brown hair, blue eyes, an unremarkable face that would later prove useful in his ability to blend into crowds and avoid suspicion.

	What did stand out, however, was his obsessive interest in sex. Even by the standards of adolescent boys, Fred's fixation was extreme. He talked constantly about sex, bragged about conquests (real or imagined), and displayed a crude, aggressive attitude toward girls that made many uncomfortable. Several women who knew him in his youth would later recall feeling uneasy around him, sensing something predatory beneath his superficial attempts at charm.

	Fred's early employment followed the expected path for a working-class rural boy: farm work, manual labor, apprenticing briefly as a butcher. The butchery apprenticeship is particularly noteworthy in retrospect. Here, Fred learned the mechanical process of dismembering animal carcasses, understanding bone structure and how to separate joints efficiently. These skills, learned in the service of legitimate work would later be applied to his human victims with chilling practicality.

	The Accident That Changed Everything

	On November 17, 1958, seventeen-year-old Fred West was involved in a serious motorcycle accident. He was riding pillion on a friend's motorcycle when it collided with another vehicle. Fred was thrown from the bike, striking his head severely on the pavement. He lay unconscious for several minutes and was rushed to hospital, where he remained for a week recovering from the head injury.

	The significance of this accident has been debated extensively by criminologists and forensic psychiatrists. Fred emerged from the incident with a fractured skull and, according to some accounts, a metal plate inserted in his head (though medical records supporting this claim have never been definitively produced). More importantly, those who knew him claimed he was "never the same" after the accident.

	Friends and family members reported changes in Fred's personality following the head trauma. He became more aggressive, more impulsive, more sexually crude. His already poor impulse control seemed to deteriorate further. He experienced violent mood swings and demonstrated even less ability to consider consequences before acting. Some who knew him said he had "lost his filter," saying and doing things that even his previous socially awkward self would have suppressed.

	From a neurological perspective, traumatic brain injury, particularly to the frontal lobe can indeed result in disinhibition, increased aggression, poor impulse control, and hypersexuality. The frontal lobe is responsible for executive function: planning, judgment, impulse control, and the ability to consider future consequences. Damage to this region can essentially remove the brakes from a person's behavior, allowing impulses to translate directly into action without the usual cognitive and emotional filtering.

	However, it is crucial to avoid simplistic causation. The motorcycle accident did not create Fred West's deviance from nothing. Whatever damage occurred to his brain, it acted upon a psychology already malformed by his upbringing. The head injury may have removed inhibitions, but the dark impulses it unleashed were already present. Plenty of people suffer traumatic brain injuries without becoming serial killers; the injury likely accelerated and amplified tendencies that were already developing.

	The First Crimes

	Less than a year after the motorcycle accident, Fred West committed his first known crime. In November 1959, at age eighteen, he was accused of having sexual intercourse with a thirteen-year-old girl. The matter was initially handled by the girl's father, who confronted Fred and demanded he "do the right thing" by marrying her. When Fred refused, the case went to the authorities.

	Fred appeared before a juvenile court (he was still under twenty-one at the time) and faced charges related to the sexual assault. The details of the case reveal troubling patterns that would persist throughout his life. Fred showed no genuine remorse, only irritation at being caught. He attempted to minimize his actions, claiming the girl had consented and "looked older" than thirteen. He demonstrated a complete inability to understand or care about the harm he had caused.

	The court's response, viewed through a modern lens, was shockingly lenient. Fred was fined and released without any imprisonment or meaningful intervention. This slap on the wrist communicated a devastating message: his actions, while technically illegal, were not serious enough to warrant real consequences. For a young man already lacking impulse control and displaying predatory sexual behavior, this early contact with the criminal justice system taught him that he could violate vulnerable victims without facing proportional punishment.

	This first known offense reveals several characteristics that would define Fred's later crimes. First, his targeting of the vulnerable, a thirteen-year-old girl was chosen not by accident but because she was easier to manipulate and control than an adult woman. Second, his complete lack of empathy for his victim's experience. Third, his willingness to blame the victim, suggesting she had somehow invited his attention. Fourth, his ability to minimize and rationalize his behavior, recasting assault as consensual sexual activity.

	Shortly after this incident, Fred committed another sexual offense, this time accused of molesting a younger girl. Again, the consequences were minimal. His family rallied around him, not with concern about his behavior but with defensive anger at the accusations. His mother, Daisy, was reportedly furious at the girls who "got Fred into trouble," exhibiting the same failure to acknowledge wrongdoing that characterized Fred's own responses.

	Patterns Emerge

	By his early twenties, Fred West had established patterns of behavior that would define the rest of his life. He moved frequently, unable to hold jobs for long, leaving behind a trail of complaints, suspicions, and young women who had narrowly escaped something worse than they experienced.

	His relationships with women followed a consistent pattern. He pursued very young women, often teenagers, using crude persistence rather than charm. He lied constantly, presenting himself as more successful, more capable, more appealing than reality warranted. Once involved with someone, he quickly pushed for sexual activity, showing anger and manipulation when refused. His sexual interests were not conventionally romantic but focused on domination, control, and increasingly unusual practices.

	Those who knew Fred during this period later described a young man who seemed to live without any internal moral compass. He stole casually, lied reflexively, and treated others as objects to be used for his benefit. He showed no capacity for genuine intimacy or emotional connection. His relationships were transactional: what could the other person do for him? How could they satisfy his needs?

	Psychologically, Fred West was developing into a classic sexual sadist. His arousal was increasingly connected not to mutual pleasure but to control, domination, and the suffering of others. The normal human capacity for empathy, the ability to feel distress when witnessing another person's pain was absent or profoundly muted. Instead, others' distress appeared to excite him, to enhance his sense of power and control.

	Yet Fred was not obviously monstrous in his daily interactions. He could be charming in a rough, working-class way. He was sometimes generous, lending money or helping with repairs. He made jokes and could be surprisingly tender, particularly with children (though this tenderness itself had sinister undertones). This duality, the capacity to present as normal, even likeable, while harboring such darkness is characteristic of many serial offenders. The monster and the man coexisted, making it difficult for those around him to fully recognize the danger he represented.

	The Stage Is Set

	By 1962, as Fred West reached his twenty-first birthday, all the elements were in place for the horrors that would follow. He had a profoundly disordered sexuality rooted in a childhood characterized by confused boundaries and possible abuse. He had suffered a head injury that may have removed what little impulse control he possessed. He had committed sexual offenses against children and learned that consequences were minimal. He had developed a view of women and girls as objects existing for his use, to be manipulated, dominated, and discarded when they ceased to serve his purposes.

	He was also clever in a low, cunning way, intelligent enough to evade consequences, to manipulate victims and authorities, to present different faces to different audiences. His working-class, rural background made him seem less threatening to middle-class authorities, who often underestimated him. His lack of obvious sophistication masked a predatory intelligence that would allow him to continue killing for decades.

	What Fred West lacked in 1962 was opportunity and partnership. He had not yet acquired a stable base from which to operate, a place where he could bring victims without fear of discovery. He had not yet found someone who would not only tolerate his deviance but share and enhance it. These elements would come soon enough.

	The boy from Much Marcle had become a monster in development, a predator searching for the circumstances that would allow him to fully express his pathology. Those circumstances, a partner in crime and a house perfect for murder were waiting just over the horizon.

	Reflections on Early Evil

	Understanding Fred West's early years requires balancing several truths. First, that childhood trauma and brain injury can profoundly affect development and behavior. Second, that millions of people experience trauma and injury without becoming violent criminals. Third, that by early adulthood, Fred had already made choices, to assault, to lie, to treat others as objects that reflected his own agency and moral bankruptcy.

	The question that haunts any examination of serial killers is whether they are made or born. The answer, unsatisfying in its complexity, is inevitably both. Fred West likely had biological predispositions, perhaps including abnormal brain structure or neurochemistry that made him more vulnerable to developing violent, antisocial behavior. His environment, a potentially incestuous and abusive household, followed by head trauma, followed by early reinforcement of predatory behavior shaped these predispositions into the monster he became.

	But Fred West was not a machine simply responding to programming. He made choices. At each decision point, whether to assault that girl, whether to lie to that victim, whether to escalate his violence he chose the path that satisfied his desires regardless of the cost to others. These choices, repeated thousands of times over decades, created the Fred West who would eventually murder at least twelve women and girls.

	By 1962, the foundations were complete. The house of horrors had not yet been built, but in Fred West's mind, the blueprints were already drawn.

	 



Chapter 2

	First Blood (1962-1967)

	 

	 


In 1962, Fred West met Catherine Bernadette "Rena" Costello at a bus stop in Ledbury, Herefordshire. She was seventeen years old, attractive, and according to those who knew her, troubled. Rena had grown up in Scotland, the daughter of working-class Catholic parents, and had already lived a life marked by instability and poor choices. She was working as a prostitute when she met Fred, having drifted into sex work as a means of survival in a world that offered few options to young women with limited education and resources.

	For Fred, Rena represented something he had been searching for: a woman who appeared both vulnerable and experienced, someone he could dominate while simultaneously validating his masculinity through her sexual experience. Rena, for her part, may have seen Fred as a potential escape from the harsh realities of her life, or perhaps simply as another man in a long series of questionable relationships. What is certain is that neither of them was capable of forming a healthy, functional partnership.

	The relationship moved quickly, as Fred's relationships always did. He was twenty-one, she was seventeen, and within weeks of meeting they were discussing marriage. But there was an immediate complication: Rena was pregnant, and the child was not Fred's. She was carrying the baby of an Asian bus driver she had been involved with previously, a relationship that had ended before she met Fred.

	Fred's response to this situation reveals much about his psychology. Rather than being deterred by Rena's pregnancy with another man's child, he appeared almost eager to marry her. This was not altruism or genuine love. Fred saw opportunity in Rena's vulnerability. A pregnant woman with few resources, engaged in prostitution, was exactly the kind of woman who would be dependent on him, who would overlook his flaws and demands because she needed his support.

	The couple married on November 17, 1962, four years to the day after Fred's motorcycle accident, a coincidence he would later claim was significant, though in what way he never clarified. The marriage took place in Ledbury, and almost immediately, the union was characterized by violence, infidelity, and mutual dysfunction.

	The Marriage: A Union of Dysfunction

	From the beginning, the West marriage was catastrophic. Rena gave birth to her daughter, Charmaine, in March 1963. Fred initially acted as though the child was his own, but his treatment of Charmaine would prove inconsistent and eventually sinister. When it suited him to play the doting father, he did so. When Charmaine's presence was inconvenient, he was cruel and neglectful.

	The marriage was marked by Fred's violence and controlling behavior. He beat Rena regularly, flying into rages over perceived slights or simply because his mood turned dark. He demanded she continue working as a prostitute, taking her earnings while simultaneously expressing jealousy over her clients. This contradictory behavior, forcing her into prostitution while resenting the sexual contact with other men revealed Fred's twisted psychology. Rena was not a person to him but a possession, an object that existed to generate income and satisfy his needs.

	Rena, for her part, was not a passive victim in the traditional sense. She drank heavily, frequently abandoned her daughter, and engaged in her own violent behavior when drunk. The relationship was mutually abusive, with both parties inflicting harm on each other. However, the power dynamic was never equal. Fred was physically stronger, economically dominant, and possessed a calculating cruelty that exceeded Rena's more impulsive violence.

	In 1964, Rena gave birth to a second daughter, Anna Marie, who was biologically Fred's child. The addition of another child did nothing to stabilize the relationship. If anything, the household became more chaotic, more violent, more dysfunctional. Fred was working various manual labor jobs, never keeping any position for long. Money was constantly short, which increased tensions and provided Fred with additional excuses for his violent outbursts.

	The couple moved frequently during this period, shifting between Herefordshire and Scotland, living in caravans and cheap rented accommodations. They were always one step ahead of debts, angry landlords, and Fred's growing reputation as a troublemaker. This transient lifestyle suited Fred. It prevented anyone from looking too closely at the household, from noticing the violence and dysfunction that defined their daily existence.

	The Move to Scotland

	In late 1964, the Wests moved to Scotland, settling in Glasgow. The move was partly motivated by Rena's desire to be closer to her family and partly by Fred's need to escape the increasingly negative reputation he was developing in Herefordshire. In Glasgow, Fred found work as an ice cream van driver, a position that provided both income and access to young people, a combination that in retrospect seems grimly appropriate.

	Fred's behavior in Scotland continued his established patterns. He was accused of theft from his employer. He made inappropriate advances toward young girls. He was involved in fights and altercations. Yet he always managed to talk his way out of serious consequences, presenting himself as a misunderstood working man, the victim of false accusations and bad luck.

	During this period, Fred's sexual deviance continued to escalate. He pressured Rena to engage in increasingly unusual sexual practices, including group sex and activities involving bondage and pain. When she refused or expressed reluctance, he responded with violence. He also began filming sexual encounters, an early indication of his desire to not just experience but possess and replay his sexual activities, a trait that would intensify throughout his criminal career.

	The marriage continued to deteriorate. Rena fled several times, returning to prostitution to support herself and occasionally the children. Fred would find her, promise to change, and coax or threaten her back. This cycle of separation and reconciliation would repeat multiple times over the next several years, with each reunion more toxic than the last.

	Enter Anna McFall

	In 1966, Fred and Rena hired an eighteen-year-old girl named Anna McFall to help care for their two daughters. Anna was from Scotland, described by those who knew her as pleasant, somewhat naive, and eager to please. She came from a troubled background herself, having grown up in foster care, which made her particularly vulnerable to Fred's manipulation.

	Anna McFall was, by all accounts, a caring and conscientious nanny. She genuinely loved Charmaine and Anna Marie, providing them with more consistent care and affection than they received from either parent. But her role in the household quickly became more complicated. Fred began a sexual relationship with Anna, likely through a combination of seduction and exploitation of her youth and vulnerability.

	For Anna, the relationship with Fred may have seemed romantic, a forbidden love affair that promised to rescue her from her difficult circumstances. For Fred, Anna represented a new opportunity for control and gratification. She was young, inexperienced, and isolated from family support. She was living in his home, dependent on him for accommodation and income. She was, in short, exactly the kind of victim Fred preferred.

	The affair continued for several months, conducted with Rena's partial knowledge. The household had become so dysfunctional that traditional boundaries had completely dissolved. At various points, all three adults were living together, with the exact nature of their relationships shifting based on Fred's whims and manipulations.

	By early 1967, Anna McFall was pregnant with Fred's child. She was eight months along when she disappeared in July of that year. What happened in the final weeks of her life can only be reconstructed from Fred's later partial confessions and the physical evidence discovered decades later.

	The First Murder

	Anna McFall had made a fatal mistake: she had developed genuine feelings for Fred and believed he felt the same. She wanted him to leave Rena, to marry her, to create a proper family with her and the baby she was carrying. She issued Fred an ultimatum, leave Rena and commit to her, or she would leave and expose the affair and his various misdeeds.

	For Fred, this ultimatum represented an intolerable loss of control. Anna had transformed from a compliant victim into someone making demands, threatening his autonomy, and potentially exposing him to consequences. His response was murder.

	The exact details of Anna McFall's death remain unclear, as Fred never fully confessed to killing her. However, when her remains were discovered in 1994 during the investigation of his later crimes, forensic evidence painted a grim picture. Anna's body had been dismembered, her fingers and toes removed, and she had been buried in a field near Fingerpost Farm in Much Marcle, not far from where Fred had grown up. The remains of her unborn child were found with her.

	The dismemberment of Anna's body was particularly significant. This was not a crime of passion where a killer struck in anger and then disposed of the body. Fred had taken time to methodically cut her body into pieces, to remove identifying features, and to carefully bury her in a location he knew well. This level of planning and the willingness to desecrate a corpse indicated that Fred's pathology had evolved beyond sexual assault and into the realm of sexual murder and post-mortem mutilation.

	The removal of fingers and toes suggested an attempt to prevent identification through fingerprints, though this was likely unnecessary given how thoroughly Anna would be hidden. More chillingly, it may have represented Fred's emerging pattern of taking trophies from his victims, keeping parts of them as souvenirs of his crimes.

	The Aftermath and Escalation

	After Anna McFall's disappearance, Fred and Rena's marriage somehow continued, though it was now thoroughly poisoned by his violence and her alcoholism. Rena knew or suspected that something terrible had happened to Anna, but she was trapped by her own circumstances, her fear of Fred, and her inability to protect even herself, much less seek justice for someone else.

	Fred's behavior after the murder is psychologically revealing. He showed no obvious signs of guilt or distress. He did not confess, panic, or attempt to flee. Instead, he continued his life as though nothing had happened. Anna McFall simply vanished, and Fred offered various explanations to anyone who asked: she had run off with a boyfriend, she had gone back to Scotland, she had decided the nanny position wasn't for her. Each lie was delivered with casual confidence.

	This ability to compartmentalize, to commit horrific acts and then resume normal life without apparent psychological distress is characteristic of psychopathic personalities. Fred lacked the normal emotional responses that would torture most people after committing murder. There was no guilt keeping him awake at night, no fear of divine judgment, no empathy for his victim or her unborn child. He had identified a problem (Anna's ultimatum) and solved it (murder), and as far as he was concerned, that was the end of the matter.

	The murder of Anna McFall was, in many ways, Fred West's graduation into serial killing. He had crossed a threshold that most people, even violent criminals, never cross. He had taken a life deliberately, disposed of the body, and gotten away with it. The experience taught him several crucial lessons: that he was capable of murder, that he could successfully hide his crimes, and that the psychological aftermath was manageable, indeed that there was no psychological aftermath at all, only a sense of power and control.

	Patterns and Portents

	The period from 1962 to 1967 established patterns that would define Fred West's future crimes. First, his targeting of vulnerable young women, prostitutes, runaways, nannies, those without strong family support. These were women society was predisposed to overlook, whose disappearances would not generate immediate concern or investigation.

	Second, his use of domestic relationships as cover for his crimes. Anna McFall had lived in his home, been employed by him, been sexually involved with him. Her presence in his life was known and accepted by those around him. When she disappeared, it seemed plausible that she had simply left, just another troubled young woman moving on to the next situation.

	Third, his preference for dismemberment and careful burial. Fred had discovered that he could make bodies disappear completely, reducing human beings to hidden bones in the earth. This

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




