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Foreword

This book is intended for those individuals
interested in becoming a consultant, those curious about the world
of a consultant, and those consultants who might be looking for
some tips and tricks to make their lives easier.

Consulting is more than a career choice it is
a way of life. When starting out it can feel like you have to
figure everything on your own and that you are the only one on the
planet having to figure it out.

Being a consultant affects everyone around
you, especially your family. While it can be a very rewarding
career, it is also one that can require one-hundred percent of your
focus, time, and energy during both business and non-business
hours. It can be very hectic at times and requires a very strong
worth ethic, a can-do whatever-it-takes attitude, and the tenacity
to successfully deliver a product or service within sometimes
impossible time constraints.

There is a Catch-22 in the workplace today
that didn't exist previously. For most of the twentieth century the
workforce went to school, often without higher education, and then
went off to work. They apprenticed or started their careers at the
lowest levels of a company's career path ladders and worked their
way up that ladder by building on-the-job experience. Workers
learned new skills and developed their careers through on-the-job
training and being partnered with someone who taught them how to do
a job. Much of the workforce tended to stay with one company their
entire careers and would ultimately retire from the same company
they started out in. The children of workers would often join the
same company and follow the same career path as their parents.

Higher education was generally reserved for
professionals such as doctors, lawyers, nurses, engineers,
educators, and accountants. Highly educated people who did not
pursue these professions filled upper management positions in
companies but at the same time there was plenty of room and
opportunity for less educated workers to work their way up the
ladder and into these management positions through hard work and
experience.

In the late part of the twentieth century as
new technologies began to emerge this model began to change. The
introduction of new technologies brought with it both opportunities
and challenges. Opportunities were everywhere for people to become
early adopters and help create, expand, and support new
technologies as they emerged. At first there was no school
curriculum to support these advances because they were so new,
continuously changing, evolving, and expanding. Some of the old
workplace model held up as early technology adopters learned about
the technologies, how to expand on them, use them, support them,
and train others on them. Higher education, while always
attractive, was not necessarily essential or prerequisite to
advancing a career. At that point in the evolution of the workplace
and technology, innovation, imagination, and how well someone
grasped the concepts of technology and put them to practical use
could often outweigh experience and education in the workforce and
in hiring decisions.

As institutional education and the workplace
began to catch up and adopt technology, teach it, support it, and
use it, the workforce continued to evolve in kind. Many of the jobs
and tasks that workers previously performed were replaced by
technology solutions. A divide began to occur in the workforce as
blue collar jobs began to disappear. Companies began to require a
more educated workforce. New technology curriculums emerged and
standardized teaching methods, testing, and certifications were
developed around them. Widespread use of apprenticeship, mentoring,
and on-the-job training models were slowly being displaced by
baseline skill sets proven through college degrees programs.
Advertisements for help wanted went from “no experience required,”
and “will train,” to “degree required,” and/or “experience
required.” This change created a gap in the potentials of the
workforce versus the requirements of the workplace.

By the beginning of the twenty-first century
the model changed even further. The world was entering a global
market and with it a global workplace. Positions that had
previously been filled by middle America's laborers and blue collar
workforce were now being outsourced and shipped overseas to
countries who provided cheaper factory labor and cheaper, more
educated blue collar workers.

At the same time, employment practices were
becoming much more sophisticated than ever before as formal
resource management methodologies emerged. Employment requirements
began to refocus on higher education requirements and more
experience as the supply of existing workforce resources and newly
graduated resources increased and open positions decreased.

Today, competition for jobs is at an all-time
high. It has allowed companies to offer less and demand more. Yet
another new workplace model has emerged. This one is defined by two
distinct workforces; an uneducated, lower-educated, and unskilled
workforce; and a higher, highly educated, highly skilled
workforce.

This new model offers smaller, narrower
opportunities for the workforce as a whole. The majority of
positions for the uneducated, lower-education, and unskilled labor
force today are part-time offering low wages with no benefits. This
practice seems to give hiring companies an advantage by avoiding
higher overheads for benefits coverage for non-mission critical
positions. For the more educated and skilled workforce the same
model exists. While available positions tend to be full-time in
nature they are often temporary, again avoiding higher overhead
costs.

Within these two emergent workforce sectors
the demands of employment are more competitive than ever before.
“Experience a must,” and “advanced degree plus experience,” are
typical in employment ads today and therein lies the Catch-22. How
does someone gain experience when experience is prerequisite to
employment and how does someone earn an advanced degree without the
means to pay for it?

Temporary positions or consulting positions
can be the stop-gap to this dilemma. Staffing or consulting
companies have emerged on the employment scene to do the ground
work of finding open positions and establishing relationships with
hiring companies. The terms “staffing company” and “consulting
firm,” for the purposes of this book, includes consulting and other
agencies who play the role of middleman in pairing clients and
resources. For example, in the Information Technology field, the
term also includes system integrators and service providers.

Some positions are never advertised publicly
and are only available through partner staffing companies. Many
larger companies today will only hire resources through a partner
staffing company and will not consider outside applicants.

Staffing companies pre-screen and pre-qualify
applicants for their clients. They verify work history, references,
certifications, education, and run background checks. Their pool of
resources is available to clients with little risk to the client.
If a position is filled by a staffing company and the resource does
not work out for one reason or another the staffing company will
often absorb the cost of the resource's salary for their limited
time in the position and not pass the cost to the client.

Consulting, contracting, or temporary
employment are ideal ways to gain employment, experience, and a
foot in the door of a company. Consultant or contract positions are
a way to build experience while being gainfully employed. These
positions can also open the door of opportunity in other ways. The
client gets to observe the consultant's capabilities and value with
little or no risk. Quality consultants are sometimes offered full
time employment by staffing company clients as permanent positions
become available, an opportunity that might not otherwise arise.
When a client company is able to see someone's capabilities and not
just read about them on a resume or hear about them during an
interview they are more likely to take a chance on someone who may
not meet all their usual prerequisite requirements.

What may start out as a means of gaining
employment and experience just might turn out to become a career
choice. While full-time employment may be perceived as the holy
grail for some, others sometimes find that the career choice of
being a consultant provides many rewards a full time position never
will.


Consultant

 Source:
Wikipedia, the free encyclopedia

A consultant (from Latin: consultare "to
discuss") is a professional who provides professional or expert
advice in a particular area such as management, accountancy, the
environment, entertainment, technology, law (tax law, in
particular), human resources, marketing, emergency management, food
production, medicine, finance, life management, economics, public
affairs, communication, engineering, sound system design, graphic
design, or waste management.

A consultant is usually an expert or a
professional in a specific field and has a wide knowledge of the
subject matter. A consultant usually works for a consultancy firm
or is self-employed, and engages with multiple and changing
clients. Thus, clients have access to deeper levels of expertise
than would be feasible for them to retain in-house, and may
purchase only as much service from the outside consultant as
desired.

'Consultant' is also the term used to denote
the most senior medical position in the United Kingdom, Australia
and Ireland (e.g., a consultant surgeon).

Some consultants are employed by a consult
staffing company, a company that provides consultants to clients.
This is particularly common in the technology sector. Consultants
are often called contractors in the technology sector in reference
to their employment contract.

Strategy consultants are common in upper
management in many industries. There are also independent
consultants who act as interim executives with decision-making
power under corporate policies or statutes. They may sit on
specially constituted boards or committees.

Consultants work at client places [sites] on
behalf of a consultancy or billing company. Some consultants are
individuals hired by companies to do work for them on a contractual
basis. They are not employees of the company hired to do a specific
work. They are expected to do their job ethically and responsibly
with minimum supervision.

 Source:
Thefreedictionary.com

con·sul·tant

noun \kən-ˈsəl-tənt\

Definition of CONSULTANT

1. One who consults another

2. One who gives professional advice or
services: expert

Consulting

There are thousands of consulting firms in
the United States and across the world ranging from large global
firms to medium and small-sized firms who are sometimes considered
specialized boutique firms. Most larger consulting firms offer
their consultants extensive training programs and boot camps
teaching them the art and business of consulting. Most large firms
actively recruit many of their junior consultants from universities
prior to, or just after, graduation and usually offer attractive
internship programs to promising candidates.

Larger consulting firm client lists usually
consist of very large, recognizable companies. It is difficult for
most smaller firms to compete with the larger firms for large
corporate client contracts due to the expensive process required to
qualify for, and participate in, their proposal and selection
processes.

Smaller boutique firms often specialize in a
very niche piece of the consulting market. Some of the smaller
firms are partnered with vendors and offer their consultants
reduced rates or free certification programs for their partners'
products. To attract qualified talent some of the mid to
small-sized companies will also offer limited benefits such as paid
holidays and 401K plans to their consultants.

Some of the larger firms and smaller boutique
“talent” agencies will only work with deeply experienced
consultants having 7 to 10 years or more of relevant industry
experience. Most of these consultants are expected to be subject
matter experts (SMEs) in their given areas of expertise. These
companies charge premium rates for their consultants and cannot
afford to deal with junior consultants or those in the process of
building their experience and expertise.

In the Information Technology field, the
largest four operations consulting firms today are Deloitte Touche,
Price Waterhouse (PWC), Accenture, and IBM (not necessarily in that
order). KPMG and Ernst and Young (EY) are very large organizations
who specialize in the field of accounting. Each industry has
field-specific firms that cater to their particular and unique
needs.

 So You Want To
Be a Consultant...

So you want to be a consultant. People who
have not consulted for a living or lived the life of a consultant
often envy the consultant’s lifestyle. Consultants have such a
glamorous job and live such an exciting life. They get to travel
and see new places, make good money, and are not trapped in a
cubicle or behind a desk doing the same thing every day. Free
travel, paid expenses, alternate work hours – who could ask for
more! Yes, consultants are a lucky bunch…

But
Seriously…

So you want to be a consultant? Consulting
can be a very rewarding career choice but it is not a life
conducive to normalcy. It has its rewards and its shortcomings. The
biggest shortcoming is the affect it has on the people around you
and your relationships with them. It takes strong and often unique
bonds to survive this career choice. If you have a spouse,
significant other, and/or children make no mistake, they will
suffer most from your career choice second only to you. Don’t feel
too guilty though. At the same time they will have unique
opportunities and experiences that only come from the perks of
having a consultant in the family.

Consulting can be exhausting and at the same
time invigorating. It is much like an actor and their performance.
When you arrive at a client site for the first time, you are the
person the client is anxiously anticipating to help resolve an
issue or educate them through your presence and experience.
Consultants are typically paid very well and with that pay comes a
high level of expectation. It is not unusual for an experienced,
well reputed consultant to meet a new team for the first time only
to hear how much they have heard about them. That type of
professional reputation does not come by chance or from a personal
Facebook page.

A successful consultant will always strive to
meet or exceed expectations while knowing that in some cases
success may come by trying to reset those expectations. A
successful consultant will also realize that there will be
situations and clients that put them in a no-win situation.
Learning how to deal best with all situations is an important part
of the consultant's value.

Travel is a major part of a consultant's
life. This can sound very attractive to someone who is not a
consultant. Free travel and reward points! Exotic locations! Many
consultants travel most of the time. They follow fairly set
patterns of travel and for some, traveling becomes part of their
social interaction. Some consulting teams routinely meet at
airports to travel to their destinations together. Other
consultants travel in the same patterns even though they work for
different companies and different industries. When a project is a
long-distance commute, consultants typically travel Sunday through
Friday or Saturday; Sunday through Thursday; or, when they are
really lucky, Tuesday through Thursday.

As a new consultant, the first week of travel
can be exhausting but exciting with new surroundings, new people,
and new patterns. It isn't so bad and the end of the week comes
quickly. By the second week, the bright shine and novelty of this
new lifestyle can begin to lose a little luster as home seems just
a little further away and more attractive. By the end of three to
six months or longer, for most consultants those frequent flier
miles do not make up for the time away from home or the wear and
tear on your body and your life.


 The Good, the Bad, and the Ugly of a Consultant's Life

Consulting can provide a good life for the
consultant and their family. The pay is normally significantly
higher than someone who is an employee of a company and there can
be many perks and freedoms to living the life of a consultant.
However, if you are a consultant you will likely take the perks of
the position for granted. That’s because they quickly become
non-perks when you constantly live with them.

For many consultants the biggest perk is
travel. Travel is often a requirement and can consume a great deal
of a consultant's time. Airline frequent flier miles and hotel
loyalty points accumulate quickly when a consultant is on a
long-term project or in a field that requires constant travel. Many
consultant families enjoy incredible vacations to destinations they
could never normally afford due to free hotels and airfares through
loyalty programs. However, getting a consultant to travel for
vacation is another matter.

When required to travel many or most weeks a
year the disruption to home life and the stress of traveling can
make a consultant dread the thought of a vacation that includes
travel. It can be difficult to get a consultant to take a vacation
at all. Often a vacation for a consultant is several days in a row
spent at
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