


ACKNOWLEDGMENTS

I would like to dispel the myth that academic research is carried out in isolation, and to give thanks to all the people who helped in so many ways throughout the conceptualization, writing, and completion of this book.


I thank all my colleagues at Gonzaga University for our ongoing conversation about ethics, leadership, and ways to help improve our schools. Your vantage points as school administrators, researchers, consultants, and Gonzaga professors have been instrumental in shaping this book. All my colleagues at Gonzaga University inspire and guide my thinking and work in many ways. Our wonderfully rich conversations continue to inform my professional practice. Thank you, one and all. I treasure you and our time together.


I thank my friends and colleagues Maggie Meyers, MAE, CRNA, and John Weisbrod, MAE, CRNA, for our two decades of work together in the Anesthesia Education program at Providence Sacred Heart Medical Center and Gonzaga University. I also thank my friends Pam White, Sister of Providence, and Betty Harrington (1923–2019), both previous administrators of the Educational Services Department at Sacred Heart Medical Center, for the many engaging conversations we enjoyed over the years. Whether we were talking about students, patients, family members, health care providers, or the dynamics of the organization, the four of you constantly shared your insights into the human condition and how leadership and ethics really do matter, especially when it comes to improving the lives of people. Thank you, too, for educating me about the value of a formal ethical discernment process for organizations.


I thank the many school leaders I am fortunate to work with. Your daily effort on behalf of your students, colleagues, and communities, while faced with limited resources, political pressures, and conflicting demands, and your courage and honesty in describing the ethical compromises you deal with, make you the real heroes in our schools.


Finally, I thank my wife, Scooter. Your constant generosity, good cheer, and assistance in this project, and everything else you do, makes it all richer and better. You not only read, edit, question, and probe, you challenge assumptions. Because of who you are and what you do, and because of your service to so many people and organizations, you have earned admiration, respect, and love, throughout the community. You are someone others call upon when direct people-to-people care is needed, especially in a fun, sensitive, and logical way. You make sure things go smoothly. You honor people by being real with them. You are an uplifting person who laughs and cries and shares in everything life brings. Thank you, Scooter.








1

THE HUMAN CONDITION


I am always talking about the human condition: what it is like to be human, what makes us weep, makes us fall and stumble and somehow rise and go on. —Maya Angelou



The human condition will always present us with challenges in our work as school leaders. The human condition will always present us with a greater need to understand and apply the insights from various bodies of knowledge such as leadership theory, organizational analysis, psychology, family systems theory, and ethics. These bodies of knowledge can shed light on how we, as school leaders, can better understand the dynamics of our settings and how we might reduce, and deal more effectively with, the array of ethically complex situations we face.

What do we mean by the human condition? We mean the desire to maximize pleasure, and to minimize pain. We mean the joy of personal achievement. We mean the joy of contributing to some good beyond ourselves. We mean our craving for justice.

We mean the basic human element of love, or the chemical messengers of fear and anxiety, that saturate our prenatal world. We mean the conditions into which we are born—the condition of being wanted and nurtured versus the condition of being seen as a mistake and treated as a bother. We mean the simple random luck of the genes we inherit.

We mean the opportunity to thrive mentally, physically, and spiritually. We mean the realities of everyday life. We mean the complexities of family dynamics. We mean the declaration of our own lives, practicing self-care, developing our natural talents, and pursuing meaning. We mean the simple random luck of the neighborhoods in which we are raised.

We mean the giving and receiving of unconditional love, and the joy of human connection. We mean the green-eyed monster of jealousy, the red mist of anger, and the white-hot rage of betrayal. We mean the realities of mental illness, the leaden affect of depression, and the need to eat, drink, or self-medicate to feel better. We mean the blame and the shame and the family-destroying effects of addiction. We mean the freedom to pursue and experience joy and peace. We mean the emotions we experience through art, music, and nature, and accomplishment. We mean the ability to attune to the emotions of others and to stay in touch with our own. We mean resilience.

We mean the not fully developed brains of young adults put in situations beyond their readiness. We mean where we are in our lives and careers, where we are with regard to our health and our religion. We mean the want of something better and working to make it a reality. We mean the ability to develop our skills and share our talents. We mean the ability to develop financial well-being. We mean building a ladder for others to do the same.

We mean the human debilitators of pride, envy, greed, and revenge. We mean the ways our ancestral brains can lead us toward racist behaviors, the perpetuation of racist beliefs in families and communities, and the disease and politics of white supremacy. We mean the creation of rules that benefit the few and the powerful. We mean the act of following those rules to enhance our own opportunities—rather than trying to change them. We mean holding our breath, our thoughts, and our opinions inside so that we do not get laughed at. We mean laughing so that we might be free.

We mean the process of atoning for, and living with, the mistakes we have made in our lifetimes. We mean the ability to live our lives fully and to have a meaningful conversation with death when that time comes. We mean the reality that our lives will end, but life will go on.


SUMMARY OF OVERVIEW OF THE HUMAN CONDITION

With regard to the human condition and this book on leadership and ethics, yes, the human condition will always present us with challenges in our work as school leaders. But as leaders, we are called to undo the ugly biases of social systems and the constant inequities in society. We are called to help people. We are called to challenge rules that do not work. We are called to understand organizational dynamics in order to be more effective leaders. We are called to develop the capacity to lead and the willingness to follow. We are called to increase the fair and just use of power and to push back against its misuse. We are called to understand and address the dynamics that result in good people doing awful things. We are called to refine our own principles of conduct - the very core of ethics.




REFLECTION AND DISCUSSION


	How did the conditions into which you were born affect your childhood and upbringing?

	How did the conditions into which you were born affect your view of the world?

	How did the conditions into which you were born affect your views and beliefs about people who were less, or more, fortunate than you are?

	How did the conditions into which you were born affect your opportunity to thrive mentally, physically, and spiritually?

	How did the conditions into which you were born affect your:

	K-12 education?

	College education?

	Dating years?

	Marriage prospects and decisions?

	Career options and decisions?





	What aspects of the human condition do you see yourself, through your professional practice, as trying to ameliorate?
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