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The author, Tiisetso Maloma

Tiisetso Maloma is a South African entrepreneur and author with ten published books.

His work centres around providing simple frameworks to understand entrepreneurship, innovation, economics, and consumer behaviour.

Maloma specializes in the creation and launch of products. 

It is believed by Tiisetso that this is the easiest, cheapest, and quickest time in history to be an entrepreneur and innovator, a belief also reflected in the subtitle of his tenth book, "90 Days to Create & Launch."

Among Maloma's books are "Innovate Like Elon Musk," "The Anxious Entrepreneur," "Future of Township Economies," "Innovate The Next," and "Forget the Business Plan Use This Short Model."

Tiisetso has developed various business models and frameworks, including "The EBC Business Model," "The Human Greed Pyramid," and "Product Adjacent Possible Success Factors."

Over the past 14 years, he has played a significant role in the creation of over hundred-products, resulting in thousands of sales.

Tiisetso Maloma has made noteworthy contributions to the South African publishing industry as a pioneering publisher and investor in the genre of "diary chronicle" books through Bula Buka Publishers. The publishing house has released titles such as "Diary of a Cheating Wife," "Diary of a Side Chick," "Chronicles of a Slay Queen," and "Diary of a Zulu Girl," among many others.

Maloma's professional endeavours span multiple industries, including accounting, clothing, publishing, tech, media, and events.

Tiisetso has collaborated with various organizations such as Standard Bank, The Innovation Hub, Sappi, ABSA, The Hope Factory, Transnet, and the City of Tshwane.

His work has been featured on The Huffington Post, CNBC Africa, How We Made It In Africa, Under 30 CEO, and Destiny Man.

In addition, Maloma has founded and co-founded businesses including Bula Buka, Startup Picnic Academy, Gabble Heights Clothing, eKhaya Moji, and Defuse Anxiety.

 

 


About the book

Formerly published as “Township Biz Adjacent” (Copyright © 2020 Tiisetso Maloma).

This booklet offers a never-before-seen analysis of the billions-worth township economy – including the rural areas and the ghettos, by applying the Adjacent Possible theory.

The book purports that the billions generating townships are a goldmine that now, unlike before, are favourable and ready to be mined by young – especially black – startup entrepreneurs, especially those dealing in B2C (Business to Consumer) and FCMG (Fast Moving Consumer Goods) products.

The booklet shows that understanding the economics of townships through the Adjacent Possible theory can help us innovate and create suitable products that township consumers can support virally and continuously, i.e., products adjacent to township consumer behaviour and consumption metrics.

Its premise is that townships are an Economic Cyclone, (a concept to be explained later in the book). It expands on this concept and explains why young township entrepreneurs are favourably adjoined to this mammoth cyclone of opportunity.

The Adjacent Possible theory has its genesis in evolutionary biology and was coined by Dr. Stuart A. Kauffman.

 


Introduction

As I was writing what was supposed to be my 4th book, African B2C Millions, the ideas for this booklet emerged and hit me so hard that I had to put that book on hold to write this one.

This booklet explores, traces and expands on the idea of the ‘Economic Cyclone’ that is townships, through the Adjacent Possible theory.

I first heard of this theory in Steven Johnson’s book ‘Where Good Ideas Come From – The Natural History of Innovation1.’

 

 



		Townships, ghettos and rural areas are a goldmine already



Townships, ghettos and rural areas are a goldmine for making millions and billions. Corporate South Africa earns billions from them already.

Big B2C companies (retailers, department stores, shopping complexes, banks, and similar), are already aware of these goldmines. They’ve been making billions from them for years and their profits continue to increase as the previously dispossessed (black people), develop economically. 

A lot of companies, the likes of Nike, Volkswagen, LVMH (owners of Hennessy), Heineken, Colgate-Palmolive and many others, make billions from townships.

These brands are very popular and the consumption figures for them in the townships and rural areas are substantial – even more so in a country such as South Africa where about 80 percent of the approximately 59 million population is black2. 

All of these companies make millions from townships daily and billions yearly.

My estimation is that young – especially black – entrepreneurs dealing in B2C (Business to Consumer) businesses are favourably adjoined or networked to this huge opportunity.

They stand a better chance of creating wealth by establishing businesses in townships, rural areas and ghettos:


		than older black entrepreneurs have been able to do

		than any other race group

		and they have an even better advantage if their productshave what I term a Spaza Metrical Interest or Advantage (to be explained later).



The booklet also explores why townships are an Economic Cyclone and how entrepreneurs can apply Adjacent Possible stacking in creating innovative products that are suitable for township consumers.

In a South African context, ghettos are similar to townships. It can be said they are one and the same thing. Rural areas and townships have a linked lineage (explained below), so for the sake of simplicity going forward, I will mainly refer to all
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