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  Grace Kelly and actor Jean-Pierre Aumont, 1956


  

  Chapter 1


  LEARN YOUR LESSONS WELL


  
    

    “The Kelly family has been rich mainly in industriousness, ingenuity, and talent.”


    —MARGARET KELLY,Mother
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  nature versus nurture. What shapes us? Is it our life experiences or our family DNA and upbringing? For Grace Kelly, everything we know about her basically evolved from growing up as a Kelly. Her parents modeled and passed on behaviors and attitudes that influenced how Grace developed her life vision and personal character. Building on her family history and choices, she found discipline and a sense of purpose that helped make her a beloved star. She sought stardom not so much to become famous as to show her family she could make it as an actress.


  Kelly family life revolved around overpowering father John Brendan “Jack” Kelly Sr. The youngest of ten children born to poor Irish immigrants, Jack’s gregarious personality and dynamic presence dominated his family and pushed him on to success in early twentieth-century Philadelphia. Starting adult life as a bricklayer, young Jack learned hard work and persistence and used those traits to become a millionaire in the construction business. Practicing the same principles of relentless discipline and drive also earned him three gold medals as a rower in the 1920 and 1924 Olympics. Jack parlayed this win-at-all-costs attitude into his business, making Kelly For Brickwork one of the largest and well known on the East Coast.


  Achievement ran in the Kelly family, especially in the entertainment field. Jack’s older brother Walter appeared in several Broadway productions, produced a recording of his stage act, and performed for years as a judge in various stage and vaudeville shows before finally acting in films. Older brother George worked in vaudeville as a writer, actor, and director before gaining fame as a renowned playwright with his satiric comedies The Torch-Bearers (1922), The Show-Off (1924), and Craig’s Wife (1925). Craig’s Wife earned him the Pulitzer Prize for drama in 1926. For the Kellys, life meant going above and beyond the ordinary, standing at the head of the pack. Grace learned her lessons so well she outperformed them all, achieving iconic fame as one of the world’s most beautiful and talented stars.


  
    

    “Never be the one who takes and gives nothing in return. Everything must be earned, through work, persistence, and sincerity.”


    —Jack Kelly


    
  


  Jack Kelly reached for the stars in his personal life as well. He discovered his female equivalent in Margaret Katherine Majer, a daughter of German immigrants, who was successful and beautiful in her own right. A former fashion model, Majer excelled in sports as the coach and instructor for the University of Pennsylvania’s Physical Education Department’s women’s teams. Discipline and perseverance dominated her life, as did making a good impression on others. Together she and Jack aimed to raise the perfect traditional family—well-behaved, disciplined, obedient, successful—with father Jack in control.


  
    

    “One must work hard to do anything well.”


    —Grace


    
  


  Four children soon followed for Jack and Margaret. Margaret (Peggy), John Jr., Grace (Gracie), and Elizabeth (Lizanne) lived a life of strict Kelly rules, with their parents telling them they could succeed at anything they put their minds to, especially sports. Life was pure competition for the aggressive Jack Kelly, improving on and achieving personal goals, while outshining others in the process. Like football coach Vince Lombardi, Jack believed, and taught his children, that life meant winning, not coming in second place.
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  The Kelly children excelled at sports, all except Grace. Constantly sniffling, the withdrawn little girl spent most of her time alone and inside reading and making up stories. Suffering from a sway back, daddy’s girl Gracie constantly found herself outshone in athletics by her more physically fit siblings. Her attempts at trying to keep up with the competitive Kelly spirit led to frustration and dismay on her father’s part, relegating her to “least-likely-to-succeed status in the family.”


  Never one to give up, Grace practiced and strove to improve physically, eventually joining her school’s field hockey team and demonstrating some athletic skills. Realizing she would never become an athletic superstar, Grace soon channeled her energies and sensitive nature into more appropriate outlets. Showing the same stick-to-it-ive-ness in solitary interests as her family did with sports, she focused her energies on subjects that dovetailed perfectly with her shy, delicate sensibilities. In later interviews, Grace revealed that “as a child I had a great imagination” and “I’ve always liked to make-believe.” Discovering her passions for creativity and artistic pursuits, she dedicated herself to achieving greatness in them. Her persistence would eventually lead to success in almost everything she did.


  
    

    “I have to wait a long time for things I want very much. I don’t always get them, but something inside won’t let me give up easily.”


    —Grace


    
  


  [image: Grace Kelly, age 2]


  In the Kelly family, looking good in the eyes of others trumped almost anything. Whether on top of the world or in the depths of agony, they radiated success through a display of calm and composure. While Jack demonstrated supreme self-confidence with a jaunty swagger, Margaret’s firm German background emphasized keeping feelings in check. Her stoic personality and modesty rubbed off on Grace, who “never made a display of her private concerns,” but instead kept them bottled up and locked away. Grace always seemed to float in on a cloud, looking like a million bucks and without a care in the world, demonstrating how first impressions often count. Without making a show of personal issues, Grace remained positive and above it all.
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    “She had nobility–a poise and a dignity that were ageless.”


    —THE COUNTRY GIRL


    
  


  Grace took the family dictum to heart, projecting a regal personality long before becoming Monaco’s American princess. Frances Fuller, Head of the American Academy of Dramatic Arts in New York, described Grace’s personality as “that extra something that means more than beauty, she practiced poise, bore inner light.” Maintaining an even-keeled attitude protected Grace’s feelings, making her appear relaxed and in control. This self-possession and refinement filled her with a special incandescence that just naturally put others at ease. Stanley Kramer suggested she “conveyed a natural aristocracy.”


  
    

    “There is a mystique that surrounds Grace and always has from the beginning. It is the act she put together for survival.”


    —JOHN FOREMAN, producer


    
  


  Through thick and thin, the Kellys loyally stuck together, always prioritizing the family over any other relationship or opportunity. The family supported John Jr. (“Kell”) in his pursuit of rowing glory, cheering him on at meets. Grace’s sister Lizanne accompanied her on film shoots, often acting as chaperone. Grace often returned home to her beloved Philadelphia to visit her parents in the City of Brotherly Love between studying in New York and making films. Shy and insecure, she sought her parents’ blessings and protection in everything from roles to potential fiancées, even when they disparaged her choices. Years later, Grace reminisced, “I was always on my mother’s knee, the clinging type,” seeking approval and respect. Grace displayed remarkable loyalty to her family whatever came her way, appreciative of the many opportunities they had bestowed on her even when disapproving of her choices. She gave thanks for her family’s love and support.
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    “Home is here in Philadelphia. I never like to be away too long.”


    —Grace
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  Friendships mattered just as much to Grace. She maintained longtime relationships with friends throughout her life. From childhood classmates to modeling colleagues to movie costars, Grace stood by those who treasured her for the easygoing and charming young woman hidden behind the famous exterior. She described being oneself as the best way to “win friends and take laurels in the poise and popularity field.” Whenever she came home to Philadelphia, Grace visited with old chums and remained in touch through such gestures as exchanging letters, cards, gifts, and telephone calls for years. Grace’s generosity and authenticity in putting others first endeared her to everyone. Her genuine concern for people was a shining example of how she nurtured and maintained long friendships.


  
    

    “All my friends go back a long time, further back than Hollywood.”


    —Grace


    
  


  Like father, like daughter. Just as Jack Kelly channeled his energies into becoming one of the world’s greatest rowers, Grace honed her killer instinct on succeeding in acting and never let go. While she lacked the athletic genes of her parents, she inherited their strong sense of focus. Rather than sitting idly or growing distracted, Grace kept busy with the task at hand, completing it with aplomb. She and her sisters found themselves knitting if they found nothing else to do, because their mother believed that “idle hands were the devil’s workshop.” Instead of floundering and making mistakes, Grace’s concentration allowed her to master any subject, be it learning photography or conquering acting, and succeed brilliantly. Her focus led to great achievements and accomplishments.


  This fierce intensity complimented her budding imagination. When left alone while the others pursued outdoor interests, Grace spent hours making up stories about her dolls, content in her own little world. Shy and insecure as a pudgy teenager, she often withdrew into the world of books, developing her curiosity. The combination of these thoughtful traits sparked her love of acting, which bloomed into a full-fledged passion. Never waiting for good things to come her way, Grace focused her time and energy into becoming the world’s best actress. Her friend, actress Rita Gam, noted that “Grace raced through life as though it were a cavalry charge. . . . ” Grace provides the perfect example of how concentrating intensely on one subject can bring emotional fulfillment and untold success.
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    “There’s a lot of solid jaw under that quiet face of hers. Grace has a single-track mind, and it’s always in evidence.”


    —EDITH HEAD, costume designer


    
  


  
    

    “I have a one-track mind.”


    —Grace


    
  


  Gossip columnist Hedda Hopper captured the essence of Grace’s exquisite spirit, calling her “like a dream walking.” She glowed with an otherworldly charm that set her apart from mere mortals. Grace’s mysterious softness and vulnerability attracted others while also engendering their protective feelings. Her sister Lizanne remarked, “She always had a way of getting people to do things for her. You really thought she needed help, but she did not need any help at all.” Jimmy Stewart described her as “a piece of Dresden china, something slightly untouchable.” Grace’s delicate appearance disguised her tough-as-nails character, which she often employed to her advantage. Her special flair provided many rich opportunities for engendering relationships, offering a first-class model of how to inspire others.


  
    

    “Grace has always had an air of mystery about her.”


    —FRANCES FULLER, American Academy of Dramatic Arts chairperson


    
  


  Part of this magical attitude stemmed from shyness, insecurity, and fears of rejection, but much of it also resulted from Grace’s decision to protect her privacy. Much of her life revolved around the phrase, “Never complain, never explain.” Grace seldom answered personal or probing questions from journalists and forbade Metro-Goldwyn-Mayer (MGM) to hand out her vital statistics, telling one reporter, “A person has to keep something to herself, or your life is just a layout in a magazine.” One reporter later complained that obtaining a personal anecdote from Grace was “like trying to chip granite with a toothpick.” While keeping secrets provided her a sense of security, it also left others curious and intrigued to know who the real Grace was. The public often asked, “Who’s that girl?” Phil Santora of the Los Angeles Daily News described her as an “ash-blonde enigma” in a review. Like a princess in a fairy tale, Grace projected a special mystique that left others hungry to know the real her.
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    “Grace was glacially cool, like a wonderful sherbet in the middle of the desert.”


    —OLEG CASSINI, fashion designer


    
  


  Though her family initially teased her for pursuing creative outlets rather than sports, Grace remained steadfast in her artistic endeavors, taking ballet lessons, acting classes, and performing on stage starting at the
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