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INTRODUCTION
The RYA Yachtmaster Scheme is aimed at encouraging high standards of seamanship and navigation skills in those who go to sea in either sailing boats or motor vessels. Whether your students’ interests are in boating for fun or in gaining skills and qualifications for a career at sea in small commercial vessels, the range of courses has something for everyone.
The scheme has been in operation since the early 1970s and has been so successful that various qualifications contained within it have been selected by UK regulators and those of other countries as the qualifications of choice for commercial applications, as well as leisure.
The strength and success of this training scheme lies with the skills and integrity of the many thousands of instructors and examiners who train and assess within it. The guidance provided within this book is intended to assist instructors and examiners in ensuring they do all they can to meet the high standards expected of them, not only by the RYA but also by the students they will be teaching and appraising. The different instructional and coaching techniques have been fine-tuned through decades of experience and feedback from thousands of experienced trainers and students. I am confident that you will benefit from their experience.
I hope you enjoy your instructor course and wish you every success in working within the RYA Yachtmaster Scheme.
Richard Falk
Director of Training & Qualifications
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1 RYA INSTRUCTOR CODE OF CONDUCT FOR RYA INSTRUCTORS, TRAINERS AND EXAMINERS
The RYA values and respects the very talented people that make up our training network, and views them as important ambassadors of the RYA’s brand and values. This document outlines the code of conduct to which all holders of RYA instructor qualifications and RYA training appointments (hereafter referred to as Instructors) are required to comply. The code of conduct is intended to make clear to all participants, Instructors and RYA appointment holders the high standards to which all are expected to conform. Instructors must:
	Behave in a manner that is consistent with the values of the RYA, particularly with regards to equality, diversity, inclusivity and sustainability. 

	Respect the rights, dignity and worth of every person and treat everyone equally within the context of their boating activity.

	Place the wellbeing and safety of the student above the development of performance or delivery of training. 

	Encourage and guide students to accept responsibility for their own behaviour and performance. 

	Only develop relationships with students that are appropriate and legal (especially those under 18), whether face to face or in a digital context. Relationships must be consensual, based on mutual trust and respect and must not exert undue influence to obtain personal benefit or reward. 

	Ensure the activities they direct or advocate are student focused, and appropriate for the age, maturity, experience and ability of the individual. Always clarify with students (and where appropriate their parents or carers) exactly what is expected of them and what they are entitled to expect.

	Behave appropriately to ensure the safety of Instructors, students and others under your direction.

	Treat all RYA Instructors, appointment holders, staff and other stakeholders with respect. 

	Act with integrity in all customer and business to business dealings pertaining to RYA training.

	Read, understand, and comply with the Safeguarding Children and Safeguarding Adults policies and guidelines as detailed on the RYA website at www.rya.org.uk/go/safeguarding.

	Comply with the laws and regulations of the jurisdiction in which they are operating. 

	Follow all RYA guidance and standards with regards to specific training or coaching programmes.

	Not do or neglect to do anything which may bring the RYA into disrepute, including through the use of social media.

	Hold relevant, up to date governing body qualifications as approved by the RYA.

	Only teach or provide RYA courses or RYA certification within the framework of an RYA Recognised Training Centre.

	Be eligible to work with all user groups and notify the RYA immediately of any court-imposed sanction that precludes the Instructor from contact with specific user groups (for example children or adults at risk).

	Notify the RYA immediately of any court-imposed sanction that precludes the Instructor from contact with specific user groups (for example, children or adults at risk) and be aware that certain sanctions may result in the automatic withdrawal of your qualification. 

	Not carry out RYA training, examining or coaching activities whilst under the influence of alcohol or drugs.

Failure to adhere to the RYA Instructor Code of Conduct may result in the suspension or withdrawal of RYA qualifications or appointments.
Revised February 2023.
The RYA will provide updated information relating to your qualification and information regarding continuing professional development opportunities as appropriate via Training Notices, Training Guidance and other communications. Instructors should make reasonable endeavours to keep up to date with this information and ensure their continued compliance with this Code of Conduct.
[image: An instructor and a student in a power boat. Both are wearing life jackets. ]
 

2 RYA EQUALITY POLICY
2.1 OBJECTIVES
	To ensure boating is accessible and attractive to the widest audience.

	To ensure that the RYA’s services, including training schemes, are as accessible as possible, including to people with disabilities.

	To increase the diversity of our Instructors, Coaches and Race Officials.

	To identify and promote more role models at all levels from under-represented groups, including women and girls, people with disabilities, people from Black, Asian and Minority Ethnic backgrounds and LGBT+ people.

	To attract new participants from under-represented groups through targeted initiatives.

	To maintain the Advanced Level of the Equality Standard for Sport.

2.2 POLICY STATEMENT
The Royal Yachting Association is committed to equality of opportunity and aims to ensure that all current and potential participants, members, instructors, coaches, competitors, officials, volunteers and employees are treated fairly and on an equal basis regardless of sex, age, disability, race, religion or belief, sexual orientation, pregnancy and maternity, marriage and civil partnership, gender reassignment or social status.
[image: An instructor standing on board a motor cruiser, with four students looking towards them. ]
2.3 IMPLEMENTATION
	The RYA encourages its affiliated clubs and organisations, Recognised Training Centres and other stakeholders to adopt similar policies, so that they offer an experience to participants that is friendly, welcoming and open to all.

	Appointments to voluntary or paid positions with the RYA will be made based on an individual’s knowledge, skills and experience and the competencies required for the role.

	The RYA will tailor requirements in relation to RYA training schemes which may inhibit the performance of candidates with special needs and ensure that the standard, quality and integrity of schemes and assessments are not compromised.

	The RYA will develop further policies for specific subject areas where appropriate (e.g. instructing, race officials).

	The RYA reserves the right to discipline any of its members, qualification holders, appointees, volunteers or employees who practise any form of discrimination in breach of this policy, in line with the relevant articles, rules, codes of conduct and disciplinary procedures.

The effectiveness of this policy will be monitored and evaluated on an ongoing basis by the RYA Safeguarding and Equality Manager reporting to the RYA Board, the Sports Council Equality Group and related external charters.
[image: Three people on board a sailing yacht, having a conversation. The sun is shining and all are wearing sunglasses. ]
 

3 RYA ORGANISATION
RYA Yachtmaster Scheme courses may only be run at an RYA Recognised Training Centre. For details on how to become recognised, please contact the RYA Training Department.
Centres fall into three main categories:
	Commercial centres which are open to the public

	Clubs that provide training to their members

	Restricted organisations such as the Armed Forces or the Police Force.

Recognition is vested in the Principal who is responsible for maintaining the overall standard and compliance of the centre. A Chief Instructor must be in place for each practical discipline. The role of Principal and Chief Instructor may be held by the same person. From an Instructor’s point of view the Chief Instructor is responsible for the standards of safety and training and is therefore a crucial contact point and mentor when delivering RYA training.
The Chief Instructor must hold a current RYA Yachtmaster Instructor qualification for sail and/or power as appropriate.
Centre recognition is automatically revoked whenever there is a change of Principal, when active teaching ceases, or if the centre is sold. Centres risk their recognition being withdrawn if, in the opinion of the RYA, the standards set for recognition are not being maintained.
3.1 GAINING RECOGNITION
Before recognition can be granted, the potential Principal must complete the required application form (obtained from RYA Training) and return it with a fee to cover the cost of administration and the initial inspection.
The centre will then be visited by an inspector and, provided the inspector’s report is satisfactory, recognition will be granted. The school will then be subject to annual or ‘spot’ inspections administered by the RYA.
RECOGNITION CONDITIONS
During the inspection, the inspector will expect to see the following:
	That the Principal or Chief Instructor holds the relevant and valid RYA Instructor certificate

	That the Instructor certificate is supported by a valid and appropriate First Aid Certificate (see RYA website for details of accepted certificates)

	That the centre’s teaching course programmes meet the syllabus laid down by the RYA

	That the facilities are of a satisfactory standard to support the proposed RYA operation

	That the teaching vessels are suitable, appropriate, seaworthy and in good condition

	That students are using the correct and appropriate personal buoyancy devices for the courses on offer

	That the Principal and/or Chief Instructor fully understands the RYA’s requirements necessary for the correct running of an RYA Recognised Training Centre, especially with regard to advertising and the safe running of certificate and non-certificate courses.

The RYA will then consider the inspector’s report and recognise the centre if the report is satisfactory. If an action plan is provided it needs to be completed before recognition is granted.
ADVERTISING AND THE USE OF THE RYA NAME AND LOGO
It is only the Principal that may use the RYA name and logo in any advertising material. Instructors (and examiners) may not do so.
ADMINISTRATION
Once recognition has been granted, Principals may open an account with the RYA to bulk-purchase certificates and RYA publications to be used on courses. The Principal remains responsible for the correct completion, issuing, registering and recording of certificates at the end of courses, and that they are correctly endorsed.
OWN-BOAT TUITION
RYA Recognised Training Centres may offer own-boat tuition to their customers on the condition that the teaching takes place within the stated operating area of the centre.
The boat used must carry sufficient equipment, particularly safety equipment, to enable the Instructor safely to carry out the training required. Although not everything on the list would necessarily be required, the vessel checklist from the Recognition Guidance Notes should be used as a guide. Additionally, the owner must ensure that their insurance covers them to receive instruction aboard their own boat.
Centres may not offer own-boat courses only.

4 GENERAL CONSIDERATIONS
4.1 DUTY OF CARE
Instructors must always remember that they are sailing with relatively inexperienced people, who may not be able to make a sound assessment of the risks inherent in the activity. Cruising centres must have a clear policy on the use of life jackets. The general position is that life jackets should be worn while on deck, by students and Instructors, while under way unless you are sure they do not need to be. Centres are reminded of the mantra ‘Useless unless worn’.
Instructors should not hesitate to require safety lines to be used by crew members when the circumstances make it prudent for them to do so.
4.2 INSTRUCTOR HEALTH DECLARATION
I understand that in my capacity as an Instructor I must be able to effectively deliver the relevant syllabus and to look after the safety of my students. I declare I am not suffering from any physical or mental impairments which may have any adverse effect on my ability to complete this course or properly discharge my duty of care as an Instructor. I have a valid seafarer’s medical and commercial endorsement and undertake to inform the RYA if my medical status changes. 
If you are unable to gain a commercial endorsement you may still be able to be an Instructor with a supporting statement and would need to contact training@rya.org.uk after reading the relevant information in Training Notices and Training Guidance.
[image: Students sitting on board a sailing yacht, listening to an instructor. All are wearing life jackets and the sun is shining. The instructor is standing at the wheel. ]
4.3 STUDENT HEALTH DECLARATION
So that they are informed as to any additional risk to students, RYA Recognised Training Centres are strongly advised to include a health declaration in their booking process. The Principal/Chief Instructor must pass on such information to the individual Instructor responsible for the student. The declaration should be designed to ensure that the participants are physically and mentally fit to deal with the particular course for which they have applied.
4.4 RYA LIFE JACKET POLICY
Wear a life jacket or buoyancy aid unless you are sure you don’t need to.
4.5 SWIMMERS
It is strongly recommended that all those participating in the RYA Yachtmaster Scheme should be able to swim. It is essential that the Instructor in charge of a course should know if any members of the course are non-swimmers and should require non-swimmers to wear life jackets at all times when on deck or in a dinghy.
4.6 ALCOHOL CONSUMPTION
While on duty ashore and afloat, practical Instructors are required by law and by the RYA to keep their alcohol consumption below the maximum permitted for driving road vehicles.
4.7 PRACTICAL AND THEORY COURSES FOR PEOPLE WITH DISABILITIES
All RYA training courses are open to people with disabilities.
There are teaching and enablement issues that sometimes have to be addressed, but all these perceived hurdles disappear when common sense, good practice, reasonable adjustment and seamanship are employed.
There is no better source of information about prospective students than students themselves. The key to good practice is, without doubt, good communication.
The only endorsement now used on certificates is ‘Assistance required to complete the course’.
RYA Sailability is always on hand to answer any questions or give advice. Their telephone number is 02380 604247.

5 RYA INSTRUCTOR AWARDS
Who teaches what in the RYA Yachtmaster Scheme?
	Instructor Qualification	Qualified to Teach
	RYA Keelboat Instructor*	Start Sailing; Basic Skills

 
	RYA Cruising Instructor Sail	Start Sailing; Start Yachting; Competent Crew; Basic Skills; Day Skipper Practical
	RYA Cruising Instructor Motor	Start Motor Cruising; Helmsman; Day Skipper Practical

 
	RYA Yachtmaster Instructor Sail	As for RYA Cruising Instructor Sail plus Coastal Skipper and RYA Yachtmaster Coastal/Offshore Preparation
	RYA Yachtmaster Instructor Motor	As for RYA Cruising Instructor Power plus Coastal Skipper, Advanced Pilotage, and RYA Yachtmaster Coastal/Offshore Preparation

 
	RYA Cruising Instructor Trainer Sail**	As for RYA Yachtmaster Instructor Sail plus RYA Cruising Instructor (Sail) Training Course
	RYA Cruising Instructor Trainer Power**	As for RYA Yachtmaster Instructor Power plus RYA Cruising Instructor (Motor) Training Course

 
	RYA Yachtmaster Instructor Trainer Sail**	As for RYA Cruising Instructor Trainer Sail plus RYA Yachtmaster Instructor (Sail) Training Course and RYA Cruising Instructor/RYA Yachtmaster Instructor Revalidation
	RYA Yachtmaster Instructor Trainer Power**	As for RYA Cruising Instructor Trainer Power plus RYA Yachtmaster Instructor (Motor) Training Course and RYA Cruising Instructor/RYA Yachtmaster Instructor Revalidation

 
* Holding an RYA Yachtmaster Coastal (Sail) Certificate of Competence with a valid commercial endorsement
** RYA Instructor Training courses must only be carried out with the knowledge and permission of the RYA Chief Instructor and must have a moderator

6 COMMUNICATION BETWEEN THE RYA AND INSTRUCTORS
Wavelength, the RYA’s email update for Instructors and training centres, is packed with key updates and expert advice on everything from teaching methods and personal development (CPD), to the latest kit and technology. To find out more, please visit: www.rya.org.uk/go/wavelength.
Information relating to training schemes is distributed in Training Notices and Training Guidance, which are available on the RYA website and included cumulatively in Wavelength email updates.
Conferences and short briefings (face-to-face or online via webinars) are held each year for Instructors. These conferences and briefings help Instructors to keep current and allow for feedback and an exchange of ideas. It is strongly recommended that all Instructors should attend a conference or briefing every year. Details are announced via Wavelength and on www.rya.org.uk.
In addition to this, all Cruising and RYA Yachtmaster Instructors are required to take a practical revalidation with the RYA before their Instructor certificate expires to ensure they are up to date with the RYA Training Scheme and to verify their continued personal competence.
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Welcome to RYA Wavelength

We might have a new look, but we'll still
be bringing you all the latest industry
knowledge, expert opinion, top coaching
tips and personal development for RYA
instructors and our training network.






