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Of course you do, dear.

The best way to a million pounds is to start your own company, which is easier and cheaper, arguably, than ever before.

Here’s how:

1. Find a solution to a real problem. Ideally one of which you have firsthand experience. Many shrewd businesses start by critically appraising something lame: a service which doesn’t quite function as well as it should, or seems clunky or old-fashioned.

2. Build something a hundred people completely love rather than a thousand people think is kind of OK.

3. Don’t mistake people saying ‘Um, that sounds cool, I guess’ as validation. That’s just your friend being kind. Sorry.

4. Be conscious of the Pareto Principle: 80 per cent of meaningful results will come from 20 per cent of your time/endeavours. Find out what that means for you.

5. Turns out Yoda was right all along. Do, or do not. There is no try. Never talk about what you’re going to do. It’s meaningless. Talk about what you’re doing right now. Today.

6. Seek mentors. Try and find someone who’s been there and done that and believes in your vision, then use them as a sounding board.

7. Welcome problems and failures as chances to make yourself more robust. Never be downhearted or feel sorry for yourself. ‘What does not kill me makes me stronger’, as Friedrich Nietzsche once muttered to himself after another frustrating eighteen-hour day attempting to gain traction for his start-up (an app which empties human existence of
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People often ask about the kind of things that Crowdwish does, so here’s a very swift look at some of them. The specifics of many of the actions remain confidential as they stray into pretty personal territory much of the time.

I think the first wish that came to the top of the list was ‘I wish I could take a decent photograph’ so I arranged for the person in question – a teenager at art college – to meet up with a portrait photographer for a cup of coffee. I think it went OK. I got a nice email from her afterwards anyway.

The next one I can remember was a wish that Amazon should pay corporation tax, so I wrote a sarcastic letter to Jeff Bezos asking him to close Amazon down immediately. Strangely, I never heard back from him. I guess he’s still thinking about it.

Then people wished they could be better at public speaking, so I organised some one-to-one tuitions with this guy I knew who was the behind-the-scenes mastermind of the successful London 2012 Olympics bid, widely considered the fiercest competitive pitch of all time. That was great.

Then a butcher from Scotland called Wayne wished he knew more about his family history, so I arranged a consultation with the former executive producer of the genealogy show Who Do You Think You Are? – he is the godfather to one of my daughters and a pretty helpful guy. He got his team to put together a detailed report into Wayne’s family going back generations.

Then people wished they were better cooks, so I organised for two people to spend the day in the kitchen of Racine, a multi award-winning restaurant owned by this amazing chef called Henry Harris. They seemed to like it.

Next, there was a wish around gender inequality in the workplace – specifically for women to be paid as much as men – so I wrote to the chief executives of the UK’s hundred biggest companies respectfully suggesting that they audit their pay structures, with the aim of ensuring that their businesses were not the ones culpable for the discrepancies in pay.

Then people wanted a slice of the best pie in the world, so we reviewed some of the best pies in history, then had a load hand-delivered to people in places everywhere, from Indiana to New York to London. That was cool.

One time, people wished they ‘could properly relax’, so I contacted the makers of the ‘Headspace’ app and had them give me a load of codes so people could download it for free.

Then I had a wish come to the top of the list that related to a little girl who needed a bone marrow transplant so I produced and printed up posters and sent them out to 200 of the largest schools in the country to help find a donor.

The next wish was ‘to have a cup of tea with Sir David Attenborough’, the world’s favourite natural history broadcaster. Fair enough. Who wouldn’t want to do that? No one is who. I found the address pretty easily, then set off for Sir David’s house. It’s really nice without being too Abramovich-y and is in a prosperous but un-showy suburb of south-west London. In the front garden a herd of tiny elephants grazed. Not really. Sadly, the great man wasn’t in but his charming daughter Susan was, so I talked with her for a bit. She explained that he was abroad but gave us some signed stuff. This is quite a typical Crowdwish thing and I guess important to understand: we absolutely do not guarantee to make the wish ‘come true’ – we just devote twenty-four hours to taking some action. The outcome may fall short of the objective sometimes, but we’re strangely relaxed about that.

Then people wished they could dance without looking stupid, so I sorted out some guest-list passes for a thing called ‘Morning Gloryville’, which is a pre-work rave/exercise class where everyone goes crazy at 7 a.m.

Then there was a thing about cheering up friends, so we sent a little surprise to everyone who asked. Then there was the wish that the annoying columnist/commentator/opinion-on-a-stick Katie Hopkins could be served with a gagging order, so I worked out where she was going to be that night and posed as an autograph hunter outside the venue. I asked her to sign the bottom of a piece of folded-over paper that had a tongue-in-cheek gagging order written at the top of it. That went over pretty well on Twitter, back when Twitter was a thing.

A few times, people have made a wish along the lines of ‘I wish that people would stop and help just one homeless person today with a blanket or drink’, so on numerous occasions I have gone out and distributed food, sleeping bags and little packs containing things that I guessed – in a cosseted middle-class kind of way – might be useful if you live on the streets.

One time a mother in New York – on the run from some kind of abusive, maniacal, psychotic ex-husband-type – put a wish on the site about being unable to get help so I helped out with furnishing an emergency apartment as all her children were sleeping on the floor and her whole building had bugs. Then other Crowdwish followers donated duvets and sheets and so on. This again is quite typical of the dynamic – people wanting to help out others, even if they’ve never met them and never will. Without wanting to overstate the significance of this, it’s life-affirming when it happens.

Then people wished that those who work for the NHS could get a nice surprise, so I took some flowers, donuts and cakes and things to a few hospitals around London. That’s happened half-a-dozen times.

Lots of the wishes are more focused on self-esteem, feeling happier in one’s own skin, more confident and so on. So I’ve sent out hundreds and hundreds of parcels of make-up, clothes, artworks and affirming jewellery (little silver discs on which are embossed positive statements), and I’ve set up a few consultations with stylists.

After someone wished they could write a novel, I arranged for them to sit down with an established novelist to get a better understanding of what it actually takes. Someone else had made progress but had writer’s block, so I sent them a copy of Stephen King’s On Writing, a box of pencils and some strong coffee.

On another occasion, a guy called Craig wished he could be Batman. I explained that sadly he couldn’t actually be Batman, as Batman was a fictional character created by Bob Kane and Bill Finger. After the initial crushing disappointment, Craig reluctantly accepted this unwelcome news. I called my (lovely) former boss, who is now something really important at Warner Bros, and she sorted out this super-rare comic book for the guy, and I found a shooting script from The Dark Knight Rises, signed by Tom Hardy.

The same person at Warners has kindly sorted out tickets to premieres, which is also quite a popular wish.

The following week, the most popular wish was ‘I wish I could make my own clothes’, so I arranged an evening sewing class, hosted by someone who saw the wish on the site and sweetly offered to help out. We had pizza and wine and made some indeterminate, misshapen garb.

When the most popular wish was for the media to focus more on the good things that happen in the world, I made a faux-marble sign lampooning the Daily Mail, dressed up as a workman and fixed it to the side of their building in Kensington. It stayed there for an hour before they realised. You can still find it online if you search ‘Crowdwish’ and ‘Daily Mail’.

When the wish was ‘I wish we could remember those who died on AirAsia Flight 8501’, a terrible aviation disaster in Borneo in 2015, I typed the names of each of the passengers who lost their life that day and put them in a sealed bottle one afternoon, which I then placed in the River Thames with a little note.

Another time, people wanted the government to stop the badger cull, so I dressed up as a badger and went to the Houses of Parliament with a funny sign in a hapless one-man protest. That’s online too.

Over Easter weekend, after people wished for a nice surprise for the elderly, my girlfriend and I took 750 daffodils, 40 tulips and 27 Easter eggs to a residential home in Cumbria and helped the staff to arrange the flowers in their large day-room. The residents seemed happy, if a little confused.

Wishes relating to the older generation are quite common. After she was mugged, I replaced a pensioner’s handbag, its contents and £100 cash, after people wished that older people were treated with more respect.

A guy made a wish that he had his own theme tune, so a friend who’s a DJ spent a day in a studio composing one for him. It was actually super-catchy and I can still hear it in my head (‘Mike, yeah, he’s amazing. Mike, yeah, he’s fantastic’, etc.).

Quite a few wishes are for more kindness in the world, so when those come up I always do some kind of ‘random act of kindness’, as they’re called, slightly nauseatingly. One time there was a really sweet old couple in the supermarket near my father’s house, so I paid for their shopping. Their trolley contained a large Easter egg, some nice flowers, a few bottles of wine, lots of groceries and some boring but necessary cleaning products.

Often the wishes are political or express dissatisfaction with the people who are meant to be in charge. One time the wish was ‘that farmers got paid a fair price for growing our cheap bananas’, so I left a box of bananas and a sarcastic note at the constituency office of Vince Cable, who was Secretary of State for Business at the time.

In a similar vein, I sent Ed Miliband a map of his constituency after people wished that MPs spent more time with the voters they were meant to represent. I delivered to Jeremy Corbyn two very nice shirts and ties after people complained he was too scruffy (thanks to Nick Wheeler, who owns Charles Tyrwhitt shirts, for those). I swear I’ve seen Corbyn wearing them at PMQs but I may be wrong. Another time I sent George Osborne a tampon in a luxury box as a protest against the tax on feminine hygiene products.

I produced and gave away posters for people to put in their windows to discourage UKIP canvassers. They were pretty popular. Then I sent a glitter bomb to a far-right leader (google ‘Ship your enemies glitter’ if you don’t know what I’m on about). Another time, I wrote to Donald Trump asking him why he said all those disturbing ‘locker room’ things.

A couple of times, the wish has been quite a blunt monetary thing – ‘I wish for a Topshop gift card’ or ‘I wish for £100’ or whatever – so sometimes I’ve done treasure hunts for people to find cash or vouchers in phone boxes.

Another time, I sent a cake to Stephen Fry in lieu of the knighthood that people wished he’d been granted. He was typically gracious in his acceptance.

After people wished that the Nigerian government did more to help the schoolgirls kidnapped by Boko Haram, I left 180 Post-it notes on the door of the Nigerian High Commission, each bearing the name of a missing girl.

I also changed the signage at the Iranian Embassy so that the welcome one highlighted their terrible human rights record. But a scary voice came over the intercom so I ran away quite quickly.

OK, to accelerate slightly, as a result of wishes made I have raised the money for a disabled girl to get a specially adapted trike, provided funeral flowers for a young man, helped people get over break-ups, sent a dog some mince pies, left flowers at the Israeli Embassy, given out warm hats and gloves to those living on the streets, sent sensory toys to children living with autism, given away make-up, iPhone chargers, Christmas decorations, Maca powder, bedding, hot water bottles, interior design books, healthy snacks, peace charms, anti-racism stickers and sewing equipment, organised a competition for budding psychics, left a tree to be planted in a rundown area, laid flowers at a memorial to those killed in the Paris attacks of 13 November 2015, helped a left-handed child feel more confident, given away prints and T-shirts to those living with ME, visited those living alone, helped people thank those to whom they owed a debt of gratitude, made and sent out some anti-bullying stickers, offered discounts on iPhones and MacBooks, helped people travel the world by paying for tickets, sent out dozens of cleansing lotions for people worried about their skin, distributed signs telling people to clear up after their dogs, set people up on blind dates, sent people on training courses to get a better work/ life balance, helped someone get closer to her dream of sending her boyfriend’s ashes to their final resting place in the Sahara Desert, rewritten people’s CVs for them, delivered hamburgers to someone’s office as a lunchtime surprise, paid for someone to have a decent haircut, sent a care package to the migrant camp in Calais, changed the signage on the London Underground after people wished that their fellow passengers would smile more, helped people renting flats who were being abused by their landlords, provided discounted personal training, helped people with anxiety issues, sent out teeth-whitening powder to those who felt self-conscious about their smiles, left lottery tickets all over London, bought a guy in South Africa a ticket to see Russell Brand, provided a flight to see the Northern Lights, arranged a special offer on a yoga retreat, sent someone called Gabby a very cool, waterproof HD camera, helped people set up their own websites, paid for someone to have a one-night honeymoon, created bumper stickers to encourage safer driving, left flowers and chocolates anonymously outside the flat of an elderly person who lived alone, visited a beautiful twelve-year-old dog called Bella who lives with her homeless owner on the street in central London and took her a variety of treats and some dog food, helped with college tuition fees, arranged for someone to have a backstage tour of the Royal Ballet in London, helped make a back garden safe for someone living with a severe disability, distributed care packages to those living with chronic pain, sent out books to help people with depression, donated food to homeless shelters and food-banks, sent someone a kit for the perfect day off, including a bottle of good red wine, some upscale muscle soak for a relaxing bath, two novels, a DVD featuring Manchester United’s best ever goals and some chocolates, offered entertainment at an old people’s home, sent out a herbal sleeping remedy to dozens of insomniacs, paid for a little girl called Lily to have two riding lessons, helped acknowledge a bunch of amazing volunteers, got someone a pass to Disney World Florida, helped someone meet a Beatle, sent a cinema voucher and a bunch of sweets to take with them, dispatched Stoic philosophy, mailed those who asked a poster of Caitlyn Jenner, sent a little boy called Tommy a bunch of Star Wars toys, mailed feminist badges to those who requested them, sent someone’s parents fifty handwritten cards to thank them for all they had done for her, organised a personal finance seminar, aided children with dyslexia, helped out an impatient father, mailed people portable ashtrays, given away tickets to Secret Garden Party, helped a little boy see the sea for the first time, left daffodils around the place for people to find and take home to their loved ones, arranged for someone to hug a baby elephant, given away tickets for the finale of The Voice in the United States, handed out umbrellas in the rain, given away beautiful temporary tattoos, helped a very sick boy called Denver receive an amazing number of birthday cards, sent someone flowers to boost their confidence after a difficult period, offered to de-clutter someone’s house, left a cheeky sign in Harrods taking a stance against condescending women on make-up counters, paid for two weeks car hire so someone could enjoy a road trip, sent someone called Pete a Polaroid picture autographed by Eddie Vedder of Pearl Jam, and dozens of other things that you’re now too tired to read about.

This all sounds a bit immodest and ‘I did this, I did that, blah blah blah’. It sincerely isn’t intended to read like that and the site has done hundreds of things that have not been broadcast in any way. I’m only spelling it out here as, like I said, the question is often asked and I’m trying to spare you going online and reading loads of old blog posts.

The Crowdwish project is ongoing, and one wish every twenty-four hours still gets actioned, as it has done for over 1,100 days.

You can download the app from the app store, visit the site at www.crowdwish.com and see the archive of wishes at blog.crowdwish.com/ archive.

Peace Out.
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