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About the Book

Here, from Bill Clinton, is a call to action. Giving is an inspiring look at how each of us can change the world. First, it reveals the extraordinary and innovative efforts now being made by companies and organizations–and by individuals–to solve problems and save lives both ‘down the street and around the world’. Then it urges us to seek out what each of us, ‘regardless of income, available time, age, and skills’, can do to help, to give people a chance to live out their dreams.


Bill Clinton shares his own experiences and those of other givers, representing a global flood tide of nongovernmental, nonprofit activity. These remarkable stories demonstrate that gifts of time, skills, things, and ideas are as important and effective as contributions of money. From Bill and Melinda Gates to a six-year-old California girl named McKenzie Steiner, who organized and supervised drives to clean up the beach in her community, Clinton introduces us to both well-known and unknown heroes of giving.
 

Clinton writes about men and women who traded in their corporate careers, and the fulfillment they now experience through giving. He writes about energy-efficient practices, about progressive companies going green, about promoting fair wages and decent working conditions around the world. He shows us how one of the most important ways of giving can be an effort to change, improve, or protect a government policy. He outlines what we as individuals can do, the steps we can take, how much we should consider giving, and why our giving is so important.


Bill Clinton’s own actions in his post-presidential years have had an enormous impact on the lives of millions. Through his foundation and his work in the aftermath of the Asian tsunami and Hurricane Katrina, he has become an international spokesperson and model for the power of giving.


About the Author

Bill Clinton served as the 42nd President of the United States from 1993 to 2001.
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INTRODUCTION

WHEN I LEFT the White House, I knew I wanted to spend the rest of my life giving my time, money, and skills to worthwhile endeavors where I could make a difference. I didn’t know exactly what I would do, but I wanted to help save lives, solve important problems, and give more young people the chance to live their dreams. I felt obligated to do it because of the wonderful, improbable life I’d been given by the American people and because politics, which consumed so much of my life, is a “getting” business. You have to get support, contributions, and votes, over and over again. If you serve well, it’s probably a fair trade, but no sensible person can do it as long as I did without thinking you still have to give more to balance the scales. Besides, I thought I’d enjoy it. Like many people who are fortunate to live full, rewarding lives, I reached a point in my journey where, apart from taking care of my family and being with them and my friends, what I cared most about was doing what I could to make sure people younger than me don’t die before their time and aren’t denied the chance to find their own fulfillment. After I narrowly escaped what could have been a fatal heart attack in 2004, I felt that way even more strongly.

This drive has led me into a wide variety of service projects, a number of which are chronicled in this book. It has also given me a far greater appreciation of the countless acts of giving I have witnessed all my life and sometimes have taken for granted. And it has convinced me that almost everyone—regardless of income, available time, age, and skills—can do something useful for others and, in the process, strengthen the fabric of our shared humanity.

Like most Americans of my generation, I first learned about giving in my church, where we were taught to tithe. Most kids my age also gave small amounts to the March of Dimes crusade against polio. After Billy Graham spoke to a racially integrated crusade in Little Rock when Central High School was closed in the fight over desegregation in 1958, I sent a small portion of my allowance to his ministry for a few months. In my teens, I did the usual volunteer work associated with school activities and helping the needy around Thanksgiving and Christmas.

When I was in my first year of college, I gave a little time to a community project Georgetown University ran in poor neighborhoods in Washington, D.C., and contributed to the occasional good cause, but I dedicated most of my free time to friends and campus activities. During my last two years of college, at Oxford, and at Yale Law School, I became obsessed with politics and gave very little time or money to anything else.

After I went home to Arkansas to teach law, I did some pro bono legal work and began to make small contributions to causes I was interested in. During the years I served as governor, I tried to set aside 10 percent of my income for giving: for my church, my alma maters, and worthy local projects like a shelter for abused women and children in our neighborhood. Because I was involved in politics from 1974 on, I didn’t give much time to other things.

Hillary was a different story. When I met her in law school, she was involved with a local project to provide legal services to poor people. She took an extra year to study the special needs of children at the Yale Child Study Center and the university hospital. When she graduated, she decided not to pursue prestigious and more lucrative law firm opportunities and went to work for the Children’s Defense Fund to help poor children. When she came to Arkansas to be with me and taught in the law school, she ran the legal aid clinic and prison project. After we married and moved to Little Rock, while I was attorney general and governor, she co-founded the Arkansas Advocates for Children and Families; served on the board of our Children’s Hospital and helped with its fund-raising drive (it became one of the nation’s ten largest children’s hospitals in a state with only 2.8 million people); brought an excellent preschool program from Israel to poor families in our state; headed a task force that increased access to health care for people in small towns and rural areas; and chaired a committee that developed higher standards for our schools. She also served on an American Bar Association commission on the status of women in the profession. Somehow she made time for all these volunteer efforts while she was working full-time as a lawyer, active in her local church, and fully involved in all Chelsea’s school and extracurricular activities. My wife was my first role model for what it means to be a public servant without public office.

Hillary did the things she did because she wanted to make a difference. And she did them because it made her happy to see another baby in a small town get health care, another young child smiling at her preschool graduation ceremony, another student from a rural school become the first in his family to go to college, another woman break through the glass ceiling at a law firm.

Now that we’ve switched places and I do public service as a private citizen, it’s the human impact that I find most rewarding too. I’ve included one picture in this book that says it all. It captures the beautiful face and bright eyes of a Cambodian orphan born with HIV. Basil was ten months old when this photo was taken. His mother died when he was only one month old, and her doctor arranged for him to be taken in by New Hope for Cambodian Children, an organization that cares for HIV-positive orphans and other vulnerable children. When Basil arrived at the home, he was six weeks of age and had both HIV and tuberculosis. His doctor, a Clinton Foundation fellow, treated him for both conditions, giving Basil lifesaving pediatric AIDS medication through my foundation’s partnership with UNITAID, which funds our efforts to treat children across the globe. Basil responded well to the treatment, gained weight, and, as you can see, is now healthy. He has a chance. That’s often all one person can give another. But it can make all the difference.

I wrote this book to encourage you to give whatever you can, because everyone can give something. And there’s so much to be done, down the street and around the world. It’s never too late or too early to start. In this book you’ll encounter givers old, young, and in between, rich, poor, and in between, highly educated, virtually illiterate, and in between. You’ll read about innovative organizations, about new ways of giving time and money, and about old-fashioned acts of individual generosity and kindness. I think you’ll find people with whom you can identify, groups you might want to join, companies you might want to buy from, projects you might want to start on your own. It is impossible to mention all the individuals and organizations doing good work in America and around the world. There are millions of them. Naturally, many of those I mention in this book I happen to know personally, through the work of my foundation, but I hope the people and groups profiled are diverse and representative enough to persuade you that everyone can and should be a giver.

As you read about a wide range of givers—from Bill Gates to McKenzie Steiner, a six-year-old girl who organized a drive to clean up the beach in her community—I hope you’ll think about what you yourself can do. You’ll find information about how to get involved with the efforts described in the book or with other people doing the same kind of work, and you’ll find suggestions for doing something on your own or with your friends and neighbors. If you are especially interested in particular issues not covered, you’ll also find Web sites that will put you in touch with NGOs—nongovernmental organizations—working on them.

Martin Luther King once said, “Everyone can be great because everyone can serve.” I wrote this book to profile some great people and to encourage you to join their ranks.


ONE

The Explosion of Private Citizens Doing Public Good
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IN EVERY CORNER of America and all over the world, intelligence and energy are evenly distributed, but opportunity, investment, and effective organizations aren’t. As a result, billions of people are denied the chance to live their lives to the fullest, and millions die needlessly every year.

Because we live in an interdependent world, we cannot escape each other’s problems. We are all vulnerable to terror, weapons of mass destruction, the spread of disease, and the potentially calamitous effects of climate change. The fact that one in four people who die this year will succumb to AIDS, tuberculosis, malaria, or infections related to dirty water casts a pall over all our children’s future. As long as more than 100 million children in poor countries are not enrolled in school, there will be political and social instability, with global implications. There is a growing backlash against the global economy in both rich and poor nations where the economic growth it has stimulated has not been broadly shared. About half the world’s people still live on less than $2 a day. In the United States we have had five years of economic growth, worker productivity increases, and a forty-year high in corporate profits, but median wages are flat, and the poverty rate among working families has risen, as has the percentage of people without health insurance. Increased outsourcing of production and services has intensified insecurity. Most of the economic gains of this decade have gone to those people with the top 10 percent of incomes. And amidst all our wealth, there are people who are hungry, homeless, jobless, ill, disabled, desperate, isolated, and ignored. There are children with dreams that will die without a helping hand.

The modern world, for all its blessings, is unequal, unstable, and unsustainable. And so the great mission of the early twenty-first century is to move our neighborhoods, our nation, and the world toward integrated communities of shared opportunities, shared responsibilities, and a shared sense of genuine belonging, based on the essence of every successful community: that our common humanity is more important than our interesting differences.

Many of the problems that bedevil both rich and poor nations in the modern world cannot be adequately addressed without more enlightened government policies, more competent and honest public administration, and more investment of tax dollars. There is plenty of evidence that more effective government can produce higher incomes, better living conditions, more social justice, and a cleaner environment across the board. But in many areas, regardless of the quality of government, a critical difference is being made by citizens working as individuals, in businesses, and through nongovernmental nonprofit organizations. An NGO is any group of private citizens who join together to advance the public good.

When I left the White House in 2001, I hoped that through my foundation I could make such a difference and keep working to move our nation and the world away from poverty, disease, conflict, and climate change. I wanted to use my time, experience, and contacts to help in saving lives, solving problems, and empowering more people to achieve their goals.

For example, in 2002 the Clinton Foundation launched an HIV/AIDS initiative (CHAI), to help developing nations deal with AIDS by setting up effective health systems, including diagnosis, care, and treatment, and by providing vital antiretroviral medicines and essential testing at the lowest costs in the world.

Last year, in the Bahamas, the first country to participate in our effort, I had a reunion with two five-year-old twin girls and a spunky eighteen-year-old boy who were desperately ill when I first met them but are healthy now because of the low-cost medicine purchased through our project. Three years ago I learned of a Haitian girl who was so weak with AIDS she had to be carried to her desk at school; she was among the first to receive medicine when we went to work there. I have a recent picture of her standing tall and radiant in a formal dress. I have seen infants in Zanzibar, played with children from Yunnan Province in China, and held orphans in Cambodia who are receiving lifesaving medicine though our AIDS initiative. Our program now works in twenty-five countries to diagnose, test, and care for people with HIV/AIDS, and forty-four more nations are able to buy low-cost drugs and testing materials under our contract. As of mid-2007, about 750,000 more people are receiving treatment purchased under CHAI agreements, representing about a third of all those in the developing world receiving treatment today.

Our effort is only one of the tens of thousands of public-service projects now being pursued by NGOs, individuals, and businesses throughout the world. It is no accident that in 2005, Time magazine named as its persons of the year Bill and Melinda Gates and Bono, three people who hold no political office but have done great public good as private citizens. Among its wide-ranging good works, the Bill and Melinda Gates Foundation has spent more than a billion dollars on health care in Africa and India, hundreds of millions to develop an AIDS vaccine and a preventive microbicidal gel, and more than $1.7 billion in the United States to develop globally competitive high schools. In 2000, Bono spearheaded an international movement to forgive the debts of the poorest countries. In 2005, he generated public support for British prime minister Tony Blair’s successful effort to secure a commitment from the world’s wealthiest nations to double aid to Africa and provide more debt relief. Today Bono is leading the ONE Campaign to enlist millions of Americans to support an investment of one percent of our gross domestic product to eliminate extreme poverty in the world.

In 2002, President Jimmy Carter won the Nobel Peace Prize, largely for his work after leaving the White House in fighting to eradicate guinea worm and river blindness in Africa, helping poor nations to become self-sufficient in food production, promoting human rights, building homes with Habitat for Humanity, and monitoring elections in troubled democracies to make sure that all eligible citizens can vote and that their votes are counted.

In 2006, the Nobel Peace Prize was awarded to Muhammad Yunus of Bangladesh for his pioneering work in founding Grameen Bank, which makes small loans to poor people, 97 percent of them women. In a nation with a per capita annual income of less than $500, the bank has made nearly seven million loans since 1983. Without requiring collateral or even a signed agreement, Grameen has an astonishing loan recovery rate of 98.3 percent, and has earned a profit in all but three years since it came into existence. In addition to enterprise loans at regular rates, which are financed out of its own deposits, the bank also runs life insurance and retirement savings programs, makes housing and education loans, and zero-interest loans to beggars, over 60 percent of which have already been paid off. When one of its borrowers dies, the branch manager attends the funeral and, before the burial, announces forgiveness of the outstanding debt. Perhaps most important, by early 2007, more than 58 percent of Grameen’s borrowers had lifted themselves above the poverty line. Their combined activities made a significant contribution to the 6.7 percent growth Bangladesh achieved last year in spite of ongoing political turmoil.

Over the last twenty-five years, Grameen’s success has inspired people all over the world. In the mid-1980s, Hillary and I raised funds to open a microcredit facility to spur development in rural Arkansas, based on the Grameen model and following the lead of ShoreBank in Chicago, which had pioneered the concept in America by making loans to local craftsmen to rehabilitate run-down buildings in a distressed area of Chicago’s South Side. During my White House years, I secured funds from Congress to support microcredit programs and establish community development banks in the United States, and to provide about two million microcredit loans a year in developing countries.

Today, millions of loans are being made every year by microcredit institutions funded by governments, banks, businesses, wealthy individuals, and NGOs. In mid-2007, the Department for International Development in the United Kingdom announced a plan to get banking and microcredit for half the world’s poorest people. Meanwhile, Opportunity International Australia, with support from the Gates Foundation, is giving all the clients of its microcredit bank in Malawi Malswitch cards that have fingerprint identification embedded on a chip to guarantee safe and secure access to credit for clients who aren’t literate. The cards will help Malawi reach the critical mass necessary not just to improve individual lives but to lift regional and national economies.

In 2004, the Nobel Peace Prize was awarded to another citizen activist, Wangari Maathai of Kenya, the first East African woman to earn a doctoral degree. She tells her story in her beautifully written memoir, Unbowed. Thirty years ago, she began a tree-planting effort to promote soil and water conservation, sustainable development, the empowerment of women, good governance, and peace. It grew into the Green Belt Movement, which has helped Kenyan women plant more than 30 million trees; then into the Pan African Green Network, which spread her model of conservation and community building across the continent; and finally into the Green Belt Movement International, which seeks to plant one billion trees over the next decade. In the last few years, Maathai has also launched initiatives to promote waste reduction and increased recycling; to protect the endangered Congo Basin forest ecosystem; and to use conservation to help achieve the U.N. Millennium Development Goals.

The accomplishments of Muhammad Yunus and Wangari Maathai are both unique and representative of a global floodtide of NGO activity. In the United States, such citizen activism is older than our republic. Benjamin Franklin organized the first volunteer fire department in Philadelphia in 1736, forty years before our Declaration of Independence. In 1835, Alexis de Tocqueville, in Democracy in America, noted the eagerness of Americans to band together in community groups to attack common problems, comparing it favorably to the inclination of Europeans to depend on the state to solve them. The Red Cross, the United Way, and our civic clubs have been around a long time.

What makes the current movement remarkable is the sheer number and global sweep of such efforts, from the multibillion-dollar Gates Foundation to groups like the Self Employed Women’s Association in India, which makes small loans to poor village women to start or expand businesses.

There are several reasons for this explosion of citizen service. First, since the end of the Cold War, for the first time in history a majority of the world’s people are living under elected governments, which create more opportunities for democratic societies and citizen activism to develop. And because of the global mass media culture and leaders’ unavoidable sensitivity to public opinion, even nondemocratic governments find it increasingly difficult to prevent people from organizing for advocacy or action. When I became president in 1993 there were virtually no NGOs in Russia or China. Today, even though President Vladimir Putin has severely restricted them, Russia has more than 400,000. China has almost 280,000 NGOs registered with the government, and perhaps twice that number unregistered. India, a democracy born out of Gandhi’s citizen activism, has more than 500,000 working NGOs. The United States has more than one million charitable organizations, twice as many as in 2000. They employ 10.2 million people, 7 percent of our workforce.

Second, the information technology revolution and the globalization of commerce have produced vast new fortunes. There are more millionaires and billionaires than ever, and, fortunately, many of them want to reinvest a sizable portion of their wealth in solving problems and giving people in their own countries or people half a world away the chance to break the chains of poverty, disease, lack of education, or group hatred so that they too can live productive, peaceful, fulfilling lives.

Third, charitable giving has been democratized as never before, primarily through the Internet, enabling citizens of modest means who share a common concern to amass huge sums of money. When the tsunami hit Southeast Asia, Americans quickly gave more than $1 billion for relief. About 30 percent of our households contributed, more than half of them via the Internet. The disaster evoked a similar response in other developed nations, many of which contributed even more per capita than we did, including the United Kingdom, Australia, New Zealand, and the Scandinavian countries that lost many citizens who were vacationing in the area where the tsunami struck.

When Hurricane Katrina ravaged the Gulf Coast, President George W. Bush asked his father and me to help raise private funds to supplement the government’s efforts. Shortly afterward, I made my annual trip to the New York State Fair with Hillary. As I was walking down the midway with my nephew, a woman came out from behind one of the game booths and handed me $50. She said, “This is for the Bush-Clinton Katrina Fund. I’m sorry to give you cash, but as you can see, I’m working and don’t have time to send it over the Net.” This working woman’s preferred method of giving was via the Internet, a development inconceivable just a few years ago. When I became president in 1993 there were only fifty sites on the World Wide Web. When I left, there were 9 million. There are hundreds of millions today.

Perhaps the most unique mechanism for raising large sums in small amounts is the Dutch Postcode Lottery. Launched in 1989, the lottery is unique in two ways. Every month, and twice in July, thousands of winners are drawn. In addition to the Jackpot winner, there are street and neighborhood winners—all those who buy a ticket in the winning area share the prize. More important, 50 percent of the gross proceeds of the lottery go directly to charities, with an emphasis on those pursuing social justice, environmental protection, and development aid. It’s a great deal. While individual prize winnings are smaller than in a traditional lottery, the number of winners is larger, and every Dutch citizen knows that half the proceeds of every lottery ticket will go directly to good causes. Since 1989, the lottery has given more than 2.3 billion euros ($3.1 billion), more than 217 million euros in 2006, to scores of NGOs, including Doctors Without Borders, Oxfam, the World Wildlife Fund, Amnesty International, and Greenpeace. It has also supported the work of my foundation and our work on climate change.

The impact of these three trends—the growth of civil society in the developing world, the vast pool of new wealth available for giving, and the rising influence of small donors—has been reinforced by the proven ability of NGOs of all sizes and missions to have a positive effect on problems at home and abroad, often in partnership with governments and local NGOs in developing countries. Still, both the potential and the need for further advances are enormous, largely due to the staggering scale of global poverty and underdevelopment, and the persistence of pockets of poverty and other social problems in the United States and other developed nations.

I thought I could help meet that challenge by convening the first Clinton Global Initiative around the annual opening of the United Nations General Assembly, in September 2005. We brought together several hundred government leaders, philanthropists, business leaders, and NGO activists from all over the world to discuss what we could do about four global challenges: combating climate change; alleviating extreme poverty; improving governance in poor nations; and promoting religious, ethnic, and racial reconciliation. The unique thing about this gathering was that the participants were told in advance that they would be asked to make a specific commitment in time or money to one of these areas. For three days, we held intense discussions about the issues; collected many good new ideas as well as examples of successful projects that should be expanded; and secured more than $2.5 billion in pledges to take specific actions. All but fourteen of the individuals and groups who attended made commitments. In dollar terms, some were large, some were small, but all will make a difference.

At the second meeting, in September 2006, the total commitments exceeded $7 billion to fight poverty, improve health, combat climate change, and promote reconciliation—with some of the most impressive pledges involving smaller dollar amounts. We now have a full-time staff to help those who make commitments keep them effectively, to assist those who have good ideas but need to find funding partners, and to match people who want to give money with reliable partners to do the work they want to finance. We also webcast the 2006 meeting. About 48,000 people followed it over the Internet, and a few hundred of them spontaneously made their own commitments. I want to continue these meetings for at least a decade, with the objective of creating a global network of citizen activists who reach across the divides of our interdependent world to build real communities of shared opportunities, shared responsibilities, and a genuine sense of belonging. You can be one of those activists, helping to build that kind of world in an almost infinite number of ways.


TWO

Giving Money
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ABOUT 70 PERCENT of American households and increasing numbers of people around the world give some money away every year. In 2006, Americans gave almost 2 percent of our GDP (Gross Domestic Product), about $300 billion, usually in one of three categories: to their place of worship or its affiliated activities; to an emergency with profound and highly publicized needs, like the tsunami, Hurricane Katrina, or a sick child in their community who needs surgery the family can’t afford; or to other local fund-raising activities by a group in which the donor is involved or to which the donor is asked to give by a friend or family member.

What if you want to go beyond that, to make a gift within your means to tackle persistent problems in the United States or other countries? The most colossal example of this sort of giving is, of course, the Bill and Melinda Gates Foundation. The Gateses decided to put more than $35 billion into a foundation to address a wide range of global issues, focusing on education in the United States and health care in poor countries, and on creating breakthroughs in deploying new vaccines and preventive measures against AIDS, other diseases, and extreme poverty. They have a brilliant staff and fund promising projects and proven partners. Both Bill and Melinda are deeply involved in the foundation’s work, amazingly knowledgeable about the problems they’re tackling, and intensely committed to making a difference. Bill is in the process of disengaging from Microsoft and soon will join Melinda in devoting himself full-time to their foundation.

Why did the Gateses decide to give their money and time to reducing the world’s inequalities in health, education, and development? In his Harvard commencement speech on June 2, 2007, Bill Gates gave a powerful answer:

If you believe that every life has equal value, it’s revolting to learn that some lives are seen as worth saving and others are not. We said to ourselves: “This can’t be true. But if it is true, it deserves to be the priority of our giving.”

So we began our work in the same way anyone here would begin it. We asked: “How could the world let these children die?”

The answer is simple, and harsh. The market did not reward saving the lives of these children, and governments did not subsidize it. So the children died because their mothers and their fathers had no power in the market and no voice in the system.

But you and I have both.

We can make market forces work better for the poor if we can develop a more creative capitalism—if we can stretch the reach of market forces so that more people can make a profit, or at least make a living, serving people who are suffering from the worst inequities. We also can press governments around the world to spend taxpayer money in ways that better reflect the values of the people who pay the taxes.

If we can find approaches that meet the needs of the poor in ways that generate profits for business and votes for politicians, we will have found a sustainable way to reduce inequity in the world.

This task is open-ended. It can never be finished. But a conscious effort to answer this challenge will change the world.

The Gates Foundation follows a simple formula in investing its massive wealth to make the most of Bill and Melinda’s determination to reduce inequity: identify problems; find solutions; measure the impact of the work in human terms “so people can feel what saving a life means to the families affected”; and share the successes and failures “so that others learn from your efforts.”

It’s a good game plan for all giving, though easier said than done. At a White House conference on philanthropy that Hillary and I sponsored in 2000, Bill Gates made a statement I’ll never forget: “It may be harder to give this money away than it was to make it.” Warren Buffett, America’s second-wealthiest man, solved the problem in a unique way: he decided to give the bulk of his fortune, some $30 billion, to the Gates Foundation. He is also giving sizable sums to the foundations of each of his children: Susie, Howard, and Peter, all of whom have their own admirable philanthropic activities. When I called Warren to congratulate him on his gift, I asked what had prompted him. With his no-nonsense Midwestern practicality he said, “I got rich because investors thought I could make more investing their money than they could. Bill and Melinda can spend my money better than I could.” Most people of Buffett’s wealth and stature would have established their own programs and funded applicants in their own names. It’s a real tribute to Buffett that after he saw all the good his friends were doing, he decided to maximize the good his money will do by entrusting it to them.

When I questioned Buffett further about why he decided to give almost all his money away, he said, “My gift is nothing. I can have everything I need with less than one percent of my wealth. I was born in the right country at the right time, and my work is disproportionately rewarded compared to teachers and soldiers. I’m just giving back surplus claims that have no value to me but can do a lot for others. The people I really admire are the small donors who give up a movie or a restaurant meal to help needier people.” If we all thought and acted like Buffett, we’d live in a very different world.

Another impressive example of giving similar to the Buffett model is the Robin Hood Foundation, founded in the late 1980s by hedge fund manager Paul Tudor Jones. It has raised more than $1 billion from wealthy donors who trust Robin Hood to spend their money to fight poverty in New York City. They have good reason to do so. First, the foundation has an impressive board, including GE CEO Jeffrey Immelt; Goldman Sachs chairman Lloyd Blankfein; Dirk Ziff, chairman of Ziff Brothers Investments; entertainment executives Harvey Weinstein and John Sykes; Tom Brokaw, Diane Sawyer, and Gwyneth Paltrow. Second, the board members completely cover administrative costs, so that all donations go directly to anti-poverty efforts in four core areas: early childhood and growth; education; jobs and economic security; and survival. Finally, Robin Hood rigorously evaluates the two-hundred-plus programs it funds, from charter schools to housing for the homeless to job training for former prison inmates to the comprehensive child development initiative of the Harlem Children’s Zone.

Robin Hood is a model that could and should be replicated in every city with poverty problems and well-to-do citizens who want to give to efforts that produce measurable results. Kitchen Table Charities Trust, a British NGO, offers similar opportunities to givers at all levels, collecting funds and allocating them to groups doing good work. I hope others will follow suit. San Francisco has already established a similar operation.

In the United Kingdom, hedge fund manager Arpad Busson founded ARK (Absolute Return for Kids) to give wealthy donors the chance to invest in his venture-philanthropy projects: high-performance inner-city schools and programs to support AIDS patients in South Africa and orphans in Romania. British philanthropist Richard Caring also raises large sums of money to increase protection and support for vulnerable children.

For people who can give modest amounts of money but want to follow the Buffett–Robin Hood practice of giving it to someone they trust to spend it well, Oprah Winfrey’s Angel Network is a good option. Oprah uses her enormous popularity and influence to publicize and hold accountable worthy projects and invites people who can give even small amounts of money to support them. To ensure that all the donations go to “help underserved people rise to their own potential,” Oprah covers the management, fund-raising, and other operating costs.

Since 1998, Oprah’s Angel Network has received more than $50 million in donations, averaging just over $150 and ranging from $5 to $1.4 million; funded sixty schools in thirteen countries in Africa, Latin America, China, and Haiti; provided $15 million in relief funds after Hurricane Katrina; given thousands of poor South African children school uniforms, shoes, and school supplies; supported community organizations helping orphaned children in three African countries; and helped women in post-conflict areas to put their lives back together. The network has also given more than $6 million in Use Your Life Awards to fifty-four small-and medium-sized organizations to expand their own efforts to help people in need, and provided books for children in nations where an Oprah’s Book Club selection is set: China, Russia, Colombia, Mexico; and in Georgia, Arkansas, Alabama, and the Gulf Coast area hit by Katrina.

On top of all that, Winfrey gave $40 million of her own money to fund a new foundation to establish the Oprah Winfrey Leadership Academy for Girls, a school for academically gifted but economically disadvantaged girls
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