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Dedication

This book stands as a testament to the profound impact that some of the people had on my professional journey. It is a tribute to their invaluable influence and an endeavor on my part to pay forward the invaluable lessons that they imparted to me.

Without their untiring support, belief in my capabilities, and willingness to extend my horizons beyond conventional boundaries, I would not be standing here as an author sharing my experiences and insights.

I extend my heartfelt appreciation to my mentors, whose wisdom and guidance defined my career route. May your legacies inspire, motivate, and empower countless individuals in their pursuit of professional advancement and excellence.

Within the heartfelt preface of this book, I wish to preserve the boundless love and unwavering appreciation I hold for my three remarkable sons. Through the depths of their persistent backing, they emerged as three unique pillars, forever etching their indelible mark upon my life.
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About the Author
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Contrary to common belief, I experienced a stroke of luck 44 years ago that brought me to where I am today. While I don't profess that everything happens by luck or chance, I firmly believe that dedicated and determined efforts will eventually attract fortune, just as they did for me.

My journey began in Karachi, where, as a 20-year-old, I tirelessly distributed my one-page resume to every airline office I could find for over a week. This daily routine involved nearly four hours of bus travel to and from the airport. On the 27th of October, 1980, exhausted and disheartened, I was ready to give up. But just around 9 pm, while walking towards the bus stop, I spotted a faintly lit corridor with an airline office door still open. Had I not decided to knock on that door, I wouldn't have embarked on a professional journey in aviation that spanned exactly 40 years. Five days later, on November 1st, 1980, I reported to that same office as the newest employee at Swissair Karachi.

One of my crucial life lessons is the importance of taking calculated risks. At 37, with a wife and three kids, we made the bold decision to move to the UAE permanently, leaving behind a well-paying job in Karachi. Many friends considered it a risky move. Retrospectively, the professional and personal growth opportunities I've experienced in nearly three decades in Dubai have been unparalleled.

Today, I reap the rewards of my struggles and the risks I've taken and find immense spiritual satisfaction in helping and guiding hundreds of young professionals. It brings me great contentment to pay it forward, sharing the wisdom and experiences that have brought me mental peace and fulfillment.

This book is my way of reaching out to young professionals and job candidates, offering guidance from a career forged through determination, risk-taking, and a bit of luck. I hope my story inspires you to pursue your dreams diligently, knowing that 'fortune favors the brave.'
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To My Readers
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Picture yourself at the foot of a massive ladder, with uncertainty surrounding the top. The ladder represents your career path; it is pretty challenging, isn't it? However, adept direction and strategic navigation can alter this daunting ascent into a sequence of achievable milestones. As we embark on this journey together, you'll discover that the key to unlocking your career potential lies not in chasing every option but in focusing your efforts on the proper steps. But how do you identify these steps?

With each chapter, we'll unveil versatile strategies designed to adapt to any situation or circumstance unique to you. These strategies are crafted to empower you with the tools and knowledge needed to excel in various aspects of your professional journey. From enhancing the intricacies of personal branding to leveraging the most effective tools available, from mastering the art of networking and navigating challenges to cultivating leadership qualities, and culminating in mastering interview skills—each step is carefully tailored to equip you with comprehensive expertise and confidence.

Together, we will explore essential skills and tactics that exceed mere employment opportunities, laying the foundation for enduring career success. "Find the Ladder" is your guide through the maze of career advancement.

Reflecting on my extensive career as an aviation professional, trainer, recruiter, and career coach, I sincerely hope that this book will help you take some if not many, practical steps that will help you stand out from the "crowd" and stride towards achieving your professional goals.

My commitment lies in delivering a comprehensive set of practical steps that are easily understandable and help you navigate confidently in the right direction. Amid the abundance of guidance and information available, the value lies in skillfully organizing and presenting this information in a concise package.

Irrespective of your current employment status, the outcomes you derive from this book will directly correlate with the level of dedication and precision with which you implement the strategies and insights I have meticulously laid out for you.

Take control.

Be the CEO of your Career!
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Author's Word
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Before setting forth on this voyage towards your aspirations, it is imperative to ask: Why embark on this journey with Nadeem?

As your steadfast companion and mentor throughout these 'guide' pages, I am committed to furnishing succinct explanations of the purpose.

The answer lies in realizing that the satisfaction of finding a job and the right job is transformative. It's about carving out a niche where your skills are not only utilized but also celebrated, where waking up every Monday morning doesn't feel like a chore but an opportunity to contribute, grow, and thrive.

Through vivid narratives, practical advice, and the wisdom garnered from a lifetime of mentoring, "Find the Ladder" is not just a book—it's a journey. A pathway towards understanding, clarity, and the career fulfillment you've been seeking.

So, I invite you to turn the page. Let's embark on this journey together. Your ladder is waiting, and the time to start climbing is now!
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1.
Navigating the Post-Pandemic Era:
Your Career Journey in the New Normal
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Twenty years into the twenty-first century, the world faced its worst imaginable catastrophe. Apart from the loss of human lives, billions, not millions, suffered a loss of their livelihood or their means to survive.

Amidst the commotion of the pandemic, a notable phenomenon emerged: the rise of numerous individuals to the status of billionaire and millionaire. Did mere chance propel them to such heights, or did they perceptively seize opportune moments? Instead of further probing this matter, let us focus on pertinent directions.

First, as long as we live, we must keep a positive outlook. Everything you can achieve or imagine achieving will not come your way if you have already 'locked' the door to your mind. "Opportunity knocks only at doors that don't have a lock on them."

When opportunity knocks, make sure your door is not locked.

— Milton Berle.
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The mind-body connection
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Positive thinking leads to creative ideas and motivation.

In the maze of life's pursuits, there exists a pivotal moment, a fleeting juncture where the course of our aspirations is cast—this I call the "Eureka instant." It's in these precious seconds, like the opening moves of a chess match, where the seeds of success or failure are sown.

Consider, if you will, the power of intentionality in shaping the outcomes of our endeavors. Much like a sculptor accurately carves away at a block of marble to reveal a masterpiece, our initial thoughts mold the contours of our actions and eventual achievements. It's parallel to laying the cornerstone of a grand structure; each subsequent brick laid in its construction is influenced by the integrity and solidity of that foundational stone. As you board to achieve any goal, the initial 10 to 20 seconds of your thought process hold unparalleled significance. During this brief window, the course of your thoughts and the tenor of your mindset are established, laying the foundation for the path ahead.

Now, consider the power of starting on a positive note. A positive mindset charts a course toward confidence and accomplishment like a compass guiding a ship through tumultuous waters. It acts as the North Star, guiding each subsequent thought, action, and reaction toward the shores of success.

Test this theory, if you will, with the simplest of tasks. Notice how the initial moments of contemplation shape your approach and influence the outcomes. Whether it's a task as simple as
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