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​Introduction
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At His departure, Jesus instructed the disciples to go to Jerusalem to await the promise of the Father. On the day of Pentecost, this promise was fulfilled with the outpouring of the Holy Spirit. 

The Holy Spirit was given so that the work of Jesus Christ would continue on the earth. The Ministerial Endowments Series is designed to bring clarity to the gifts and ministries given to  the Church. It is our prayer that believers will be enlightened and encouraged. 

In this publication:

The focus of this publication is to bring clarity and understanding to the deacon and servant’s ministry. Deacons and servants are needed in the Church. The early Church recognized their importance and Paul wrote qualifications to this office. Deacons are responsible for more than counting money and maintaining church property. Their office requires them also to be men of the Spirit. To bring understanding and clarity to this office, this book was written.

In this publication, we will examine the history and subsequent development of the Deacon’s office in the Church. In addition, we will learn how the first men who were appointed to serve in the Church are the standard for which deacons and servants are to evaluate their service today. 

In doing so, the Church, deacons, and those  called to serve will benefit from mutual understanding and cooperation. Consequently, a greater appreciation for this type of ministry will be developed.
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​​​Chapter 1

The Quest for Servants

[image: ]


Every member of the Body of Christ is called to serve. God places individuals in the Church as it pleases Him. In doing so, He defines how we are to serve and in what capacity. Jesus revealed the need for a servant’s mentality in those who desired greatness in the kingdom.

But it shall not be so among you: but whosoever will be great among you, let him be your minister; And whosoever will be chief among you, let him be your servant: Even as the Son of man came not to be ministered unto, but to minister, and to give his life a ransom for many. (Matthew 20:26-28)

In today’s Church, we believe that those who serve in a particular ministry office or those who hold an ecclesiastical position are great. However, if an individual possesses an office or title and does not serve the people of God for their spiritual benefit and welfare, they have not fulfilled their responsibilities before the Lord. Jesus stated that He was the standard for servant hood. He did not make personal and selfish demands upon those who followed Him. However, He came to serve their spiritual needs culminating in His ultimate sacrifice for all mankind. May all members in the Church remember His example!

God has set members in the Church as it has pleased Him. He is the one who calls, anoints, and appoints. As recipients of God’s grace and spiritual endowment, we should respect one another for what capacity of service God has called each to function. God gives diversity as a tool whereby the members of Christ’s Body are connected and interdependent on one another for overall spiritual success and growth. In his first letter to the Corinthian church, Paul reminded the believers of God’s purpose for gifts and ministries. At the end of his discourse in chapter 12, he gives some insight into how ministries and gifts were established within the Church.

And God hath set some in the church, first apostles, secondarily prophets, thirdly teachers, after that miracles, then gifts of healings, helps, governments, diversities of tongues. (I Corinthians 12:28)

After citing the foundational and teaching ministries, Paul reveals that the gifts of miracles and healings were set in the Church. Instead of God continuing with other ‘power’ gifts and ministries, we discover that the gift and/or ministry of helps were set in the Church. Though all are called to serve, there are individuals who receive an endowment of the Spirit to serve in the Church. Though in today’s churches, many departments, auxiliaries, and groups have been created as avenues of service, the scriptures give us one example of a ministry whose sole purpose is to serve – the Deacon.

THE ORIGINAL PROBLEM

The Book of Acts chronicles the beginning and expansion of the Church. After Peter’s first sermon on the day of Pentecost, the Church grew exponentially.

And with many other words did he testify and exhort, saying, Save yourselves from this untoward generation. Then they that gladly received his word were baptized: and the same day there were added unto them about three thousand souls. (Acts 2:40-41)

The healing of the man at the gate led to another multitude of people hearing the gospel, which increased the number of disciples further.

Howbeit many of them which heard the word believed; and the number of the men was about five thousand. (Acts 4:4)

From two sermons, the numbers of disciples grew by eight thousand, not mentioning the numerous conversions occurring daily. The early Church was characterized by charity and good works. Individuals sold possessions so that others would have their needs met. The apostles preached, taught, and worked miracles while facilitating distribution of goods as well as taking care of food distribution. This became a problem and burden to their ministries.

As the number of disciples grew, the number of people with needs grew accordingly. The apostles became overwhelmed with trying to fast, pray, teach, work miracles, and handle the other needs of all the people. In turn, some did not get their needs met.

And in those days, when the number of the disciples was multiplied, there arose a murmuring of the Grecians against the Hebrews, because their widows were neglected in the daily ministration. (Acts 6:1)

Some of the widows were overlooked in the daily distribution, which led to complaint and division among the people. This leads us to some important points.

1) As a church grows, the number and diversity of needs will multiply.

2) Complaining is a common response, even among Christians.

3) Church leaders are to be responsive to the valid needs of the people.

One unmet need in a church can lead to division among the people. The apostles recognized that they could not perform their duties as ministers of the gospel by doing what others could do. This led to the appointment and ordination of individuals to a ministry of service. Remember you are called to service to meet a need.

THE ORIGINAL PROPOSITION

The apostles had to find a suitable solution to the incomplete daily food distribution. In response to this need, the apostles sent a proposition throughout the brethren. This proposition would solve the current dissention among the people while freeing the apostles to concentrate on ministry.

Then the twelve called the multitude of the disciples unto them, and said, It is not reason that we should leave the word of God, and serve tables. Wherefore, brethren, look ye out among you seven men of honest report, full of the Holy Ghost and wisdom, whom we may appoint over this business. (Acts 6:2-3)

The proposition was simple; find individuals among the brethren who would be able to perform this duty. Though the need seemed minor, it required that men of spiritual distinction be placed in charge over it. This point deserves further discussion.

In the Church today, anyone who is willing is oftentimes placed in positions of service both great and small. However, the apostles demonstrated that anyone who serves in the Church should have spiritual wisdom and maturity regardless of the task; even if they are to serve food. The call to serve is a call to be spiritually mature. Those who want to serve have to make sure that they are sound, solid, and spiritual Christians.

The proposition, again, served a two-fold purpose. The first was to quiet unrest among the widows. The second purpose was to liberate the apostles from this task to do the work of the ministry; which was the spreading of the gospel and establishing the believers in the faith. 

But we will give ourselves continually to prayer, and to the ministry of the word. (Acts 6:4)

Herein is the true goal of service in the Kingdom of God: People are placed in positions of service so that the work of Jesus Christ continues without hindrances. With this in mind, it is easy to see why many pastors are overloaded because they are spending time fulfilling personal needs of the congregation, which could be performed by others.

THE ORIGINAL PROCEDURE

After presenting their proposition, the apostles instituted the procedure to find suitable candidates for service. Earlier, we stated how the Church from two sermons grew by eight thousand individuals. Thus, the number of disciples was increasing continually. Since the apostles had no way of knowing every individual among the brethren, they entrusted the other believers to help them. This is revealed throughout this account. Let us look again at our verses from Acts 6.

Then the twelve called the MULTITUDE OF THE DISCIPLES unto them, and said, It is not reason that we should leave the word of God, and serve tables. Wherefore, brethren, LOOK YE OUT among you seven men of honest report, full of the Holy Ghost and wisdom, whom we may appoint over this business. But we will give ourselves continually to prayer, and to the ministry of the word. And the saying pleased the WHOLE MULTITUDE and THEY CHOSE... (Acts 6:2-5 Emphasis Mine)

The apostles received helped from the brethren since those chosen would serve among them. The procedure then was uncomplicated – look for men who had already proven themselves spiritually mature and willing servants. Your call to serve will be affirmed by others in the Church.

Make sure that your desire to serve is accompanied by a call to serve. Though the brethren chose the men, the final ordination of these men were left up to leadership.

Understand that these events recorded in Acts paved the way for the development of the deacon’s office. Comprehension of the circumstances surrounding these first servants gives a clear foundation for the operation and purpose of the Deacon’s Office in the Church. Before going to the next chapter, remember your call to service is one of great importance. It not only helps meet the needs of others, but it frees others to do the work of the ministry. 

Questions for Review:

1. What was the original problem that led to a
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