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            ABSTRACT

          

        

      

    

    
      The Pastoral Decision-Making Model (PDM), developed by Dr. Michael A. Milton, provides a comprehensive framework (following six steps drawn from Scripture) that combines an evidence-based approach with a Gospel-centered attitude, emphasizing spiritual formation at every step. This monograph is taken from a letter to students. The content highlights the key features and benefits of the PDM, showcasing its effectiveness in guiding pastors (e.g., chaplains, evangelists, parish ministers, missionaries, and teachers) toward making informed decisions that promote spiritual growth and well-being within their ministries and congregations. The frame is helpful for pastors in chaplain ministry, parish ministry, evangelism, missions, academia, and other genres of Gospel service.

      
        
        Readers can access the website for a visual summary of the model: https://kennedyinstitute.net/PDM.
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      To the glory of God and the advancement of the Gospel of Jesus Christ; and

      For John Michael, with a prayer that you will always seek the Lord in your decisions.

      And always to my wife, Mae.

    

  


  
    
      
        
        
        Our wisdom, in so far as it ought to be deemed true and solid Wisdom, consists almost entirely of two parts: the knowledge of God and of ourselves. On the other hand, it is evident that man never attains to a true self-knowledge until he has previously contemplated the face of God and come down after such contemplation to look into himself.

        JOHN CALVIN, THE INSTITUTES OF THE CHRISTIAN RELIGION, BOOK 1, CHAPTER 1, ARTICLES 1 AND 2.
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      The Presbyterian and Reformed Commission on Chaplains and Military Personnel (PRCC) is pleased to make the writings of Dr. Michael A. Milton available to our Chaplains and to the Ministers of the Gospel in every genre of service. We trust that the Lord will use this little volume to encourage you, guide you, and support you in your vital ministry of proclaiming the unsearchable riches of Christ.

      Yours in Christ,

      

      The Rev. Dr. James Carter

      Coordinator, PRCC Executive Director, and Endorser, Chaplain Ministries
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      Every person makes decisions. The pastor makes decisions as a matter of vocation. The Christian shepherd guides the Flock of Christ by decisions about where to graze, where to drink, what area of life is more apt to have predators in the rocks and shadows, and what ledge is just too treacherous to cross.

      Some of the decisions are responses to stimuli coming to the pastor about his life, role, or service. However, in my experience, most of a pastor’s decisions are made for the sake of others. For instance, we counsel those who come to us, and in doing so, we make decisions about how they might find hope and meaning amid depression. We might counsel a couple concerning their upcoming marriage. We exercise decision-making dynamics for the sake of the couple and, hopefully, impart God’s will for their lives. One of the most unseen and under-appreciated times of decision-making is in places like committee meetings. I am unsure if a revival has ever broken out in a finance meeting of the local church. But I know this: the Lord’s truths are needed there as much as anywhere else. The pastor equips the saints for the work of ministry in committee meetings as in the pulpit. Yet, in the context of believers working with each other, our work, should we choose to engage with it, is to help the parishioners locate the Lord in their lives. Oftentimes, we must help people to see their unseen and even unaware motivations for making this or that decision. When we get to that level, we are earning our keep. Helping people to look for real issues beneath the presenting issues of life is our bread and butter. Having a model, a template, if you prefer, to address these shepherding moments is important. What follows is one aging shepherd’s attempt to help younger pastors help others make biblically informed, prayerfully-grounded, Christ=honoring decisions. Such decision-making leads to solutions more likely in the revealed will of God. And the whole process, as important as the solution, is an opportunity to be formed, from the inside out, in the image of our Lord Jesus. And that is the whole point.
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      I sat in a committee meeting. I looked around at the elders and deacons appointed to the committee. Our charge was to shape the strategic mission plan of our historic downtown church in such a way as to create a Great Commission bridge from the 170 years gone before to future ministry in our city. In that moment, I realized that the church leaders looked to me as an executive to make decisions and allow them to review them. I also recognized that this was wrong. This was a preeminent opportunity to shepherd these human beings by equipping them to make choices that would glorify God and do good for others. I was not their manager. I was their pastor.

      “Right,” I thought. “Now what?”
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