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THE ADVENTURES OF SHERLOCK HOLMES and THE MEMOIRS OF SHERLOCK HOLMES

SIR ARTHUR CONAN DOYLE was born in Edinburgh in 1859 and died in 1930. Into these years he crowded a variety of activity and creative work that earned him an international reputation and inspired the French to give him the epithet of ‘the good giant’. He was educated at Stonyhurst and later studied medicine at Edinburgh University, where he became the surgeon’s clerk to Professor Joseph Bell whose diagnostic methods provided the model for the science of deduction perfected by Sherlock Holmes.

He set up as a doctor at Southsea and it was while waiting for patients that he began to write. His growing success as an author enabled him to give up his practice and to turn his attention to other subjects. He was a passionate advocate of many causes, ranging from divorce law reform and a Channel Tunnel to the issuing of steel helmets to soldiers and inflatable life jackets to sailors. He also campaigned to prove the innocence of individuals, and was instrumental in the introduction of the Court of Criminal Appeal. He was a volunteer physician in the Boer War and later in life became a convert to spiritualism.

As well as his Sherlock Holmes stories, Conan Doyle wrote a number of other works, including historical romances, such as The Exploits of Brigadier Gerard (1896) and Rodney Stone (1896). In the science fiction tale The Lost World (1912), he created another famous character, Professor Challenger, who appears in several later stories.

Sherlock Holmes first appeared in A Study in Scarlet in 1887. The Holmes stories soon attracted such a following that Conan Doyle felt the character overshadowed his other work. In ‘The Final Problem’ (1893) Conan Doyle killed him off, but was obliged by public demand to restore the detective to life. Despite his ambivalence towards Holmes, he remains the character for which Conan Doyle is best known.

IAIN PEARS is a novelist and historian. He has written six detective novels, as well as An Instance of the Fingerpost (1997) and numerous reviews and articles. He lives in Oxford.

ED GLINERT was born in Dalston, London, and read Classical Hebrew at Manchester University. He recently edited The Diary of a Nobody by George and Weedon Grossmith, and has also annotated the collections of Sherlock Holmes stories The Valley of Fear and Selected Cases, A Study in Scarlet and The Sign of Four for Penguin Classics. He is the author of A Literary Guide to London (Penguin, 2000) and is currently working on a new guide to London for Penguin.
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INTRODUCTION

Sherlock Holmes was a success from the moment of his first appearance in 1887, and has never wavered in public esteem. Even though he had many predecessors, and has had many rivals then and since, he rapidly became the official prototype of the detective, and in particular of the English detective. This is peculiar in many ways, as the Holmes stories are largely atypical of the English detective genre as it evolved over the next half-century or so. Even the classic Holmesian form is at odds with what later became standard. Firstly, Holmes was written by a man while, in England at least, the genre rapidly became dominated by a whole series of women – Agatha Christie, Ngaio Marsh, Dorothy L. Sayers, and so on. Secondly, the presentation was entirely different; most of the Holmes adventures came via the short story of less than ten thousand words, while the classic English detective story was in short novels about five times as long. Finally, the typical Holmesian stamping ground – and what the stories are primarily remembered for – is what might be termed the mean streets of Victorian London, down in the docks, in the opium dens, or alternatively in the new suburbs, all far removed from the cosy world of the English village or the country house murder. So many are the differences, in fact, that it can be doubted whether Holmes can be called the starting point of the English detective story at all; many of the stories’ characteristics have much more in common with the American hard-boiled strand as it developed under Raymond Chandler and Dashiell Hammett – both of whom also specialized in the short story for magazines.

So why was Holmes so successful and why, at the same time, was he not really emulated in his country of origin? Above all, there is the simple quality of the stories, and in particular of the short stories presented here. Like that of many another fictional character, Holmes’s success came despite his author; Conan Doyle always had something of a hard time accepting that he was going to be remembered for pieces of work which he considered less important than his more substantial efforts. Yet, the Holmes stories are a classic example of how quality sometimes varies in inverse relation to the amount of effort put in. Whereas many of Conan Doyle’s other works show the failings of late nineteenth-century writing – being frequently excessively wordy, overwrought and mannered – with Sherlock Holmes in the earlier stories he achieved an extraordinary economy, an almost impressionistic ability to communicate atmosphere and character with the slightest of brushstrokes. The classic example of this, perhaps, is quite literally the atmosphere. While the London fog is indelibly associated with the tales it is in fact scarcely ever mentioned; there are as many references to London sun as to fog. The weather, indeed, is only rarely referred to at all; the dark brooding quality of many of the tales instead creates an impression which in fact exists largely in the reader’s own imagination.

The requirements of the short story meant that the adventures were presented in a stripped-down form, with no redundant words. The forward momentum that results is remarkable, and everything hangs from the framework of the plot; this, more than anything else, has given them their enduring strength. With Holmes the reader is not wearied by the author’s concerns to meditate on the ills of society or present his insight into character, both of which would have made the stories date far more obviously. Nor does he have those tastes and interests – cooking, cultivating orchids, body-building, or whatever – which are often grafted on to characters to give them an appearance of depth. He plays the violin and used to box; that is almost all we know about him and these are referred to rarely and economically. Even his habit of using cocaine is referred to in passing only: it is not used as a way of excavating his character. Holmes’s personality is so strong because he is supposed not to have one; he is meant to be ‘cold, precise, but admirably balanced… the most perfect reasoning and observing machine’ (‘A Scandal in Bohemia’). Seen through the eyes of Dr Watson – the perfect embodiment of open-minded yet conventional Victorian society – this gives him his unique and fascinating eccentricity.

In other words, however, Holmes’s popularity endures despite what is in the stories, through an almost deliberate attempt to ignore some of the implications of the tales. For the character presented is the archetypal ‘new man’ of the Victorian age, a meritocrat, living solely off his brains, dislocated socially and scornful of the society in which he lives. This is, again, in complete contrast to later varieties of English detective; Holmes doesn’t really care about society, seeing it mainly as a producer of intellectual puzzles – ‘the status of my client,’ he says in ‘The Noble Bachelor’, ‘is a matter of less moment to me than the interest of his case’. Most of the aristocrats who walk through the pages are presented in a less than sympathetic fashion and, while there are hints that he is a patriotic Englishman, properly loyal to the throne, there are none that this patriotism extends to any great affection for the English class system. The heroes of later years, in contrast, are all very conservative figures, from the snobbish Poirot to the aristocratic Wimsey, Campion and Alleyn. Holmes is instead uprooted from his place in society, indeed has uprooted himself – we learn through hints that he comes from the squirearchy, but no more; his background is of no importance in comparison to his own intellectual merit. Holmes is, purely and simply, his method and the cases he solves; it is perhaps significant that much of the Holmes industry which now exists occupies itself in seeking out those details – through guesswork, cross-referencing and so on – which Conan Doyle deliberately omitted.

Dr Watson, in contrast, is by far a more fleshed-out character; we are given more hard facts about his life than about the hero of the stories, and the division which gives most of the action to one figure, and most of the character development to the other, is a strange literary device which proves remarkably effective in practice. Had the stories depended on Holmes alone, they would perhaps have been a little too dry; had Conan Doyle tried to fill out Holmes’s character, he would have diminished the mystery: Holmes is fascinating because nobody really knows him well. Instead, Conan Doyle adopted the risky technique of all but forcing the reader to identify with the second string, the man constantly shown up by his friend’s brilliance, whose instincts and conclusions are an infallible guide only to what did not happen. Many successors tried this technique, but few succeeded; certainly, no one ever created a secondary character who himself stands as a major creation.

For Watson is a considerable invention and, despite his obtuseness, is an admirable man possessed of all the human virtues except great intelligence. He is courageous, loyal, capable of human relationships quite beyond Holmes’s range and, above all, he is a man of the greatest tolerance. He puts up with Holmes (no easy matter) as well as with various acquaintances who are cocaine addicts or other reprobates normally excluded from society by right-thinking men. Not once in all the stories does a moral judgement slip from his pen, even when dealing with high-class prostitutes in ‘A Scandal in Bohemia’, interracial marriages (‘The Yellow Face’) or bigamists (‘The Noble Bachelor’). Aristocrats and their mistresses excite Holmes’s contempt, but Watson passes no comment. Again the contrast with stories from the ‘golden age’ of crime writing, the interwar years, is striking – only Agatha Christie shows any of Conan Doyle’s tolerance, while racist, anti-Semitic and morally judgemental comments flow freely from the pens of far too many others. Through Watson, we have a picture of at least one section of respectable Victorian society which was far more easy-going and tolerant than anything that emerged for several decades afterwards. He stands as a character who is a worthy foil to his more famous associate because of these understated qualities. He is a decent, honest man who manages not to be dull by virtue of his openness to new experiences and his utter lack of pretension: it is hard to dislike a narrator who so freely illustrates his friend’s brilliance by contrasting it with his own lack of perception; that Conan Doyle manages this without Watson ever seeming disingenuous, dull or false in his modesty is a measure of his skill.

Rather than the lands of aristocrats, squires and the wealthy, Holmes’s primary stamping ground is the parts of Victorian London untouched even by the likes of Dickens, and many of his subjects are the residues of Empire washed back to the Mother Country. In addition to the East End and the docks, he also operates in the ‘near country’, the new suburbs which grew up around the city in the nineteenth century, like Norbury, Lee, Pinner – all areas later ridiculed into obscurity for their lower middle class respectability but which then had not yet acquired their reputation for bland dullness. The further out into suburbia he goes, the weaker Conan Doyle’s descriptive powers become, although in all fairness it must be said that scene-setting was not a high priority for him. None the less the deft touches which set out the locale in, for example, ‘The Red-Headed League’ or ‘The Man with the Twisted Lip’, rather elude Holmes when he gets as far as Dartmoor in ‘Silver Blaze’; only in longer stories such as The Hound of the Baskervilles (1902) does he pay much attention to scenery, and even then the landscape is often conveyed through the characters who inhabit it. Indeed, far more important than physical location in the early short stories is his description of character, which is as much part of Conan Doyle’s art as it is of Holmes’s, and in a succession of thumbnail portraits he demonstrates an impressive ability to capture personality and types in a minimum of words.

Many of the characters in the stories have been abroad, principally in the Empire. Indeed, it is extraordinary how many of them have at some stage been in Australia (‘The Boscombe Valley Mystery’), America (‘The Five Orange Pips’, ‘The Noble Bachelor’, ‘The Yellow Face’), India (‘The Speckled Band’, ‘The Crooked Man’), Nova Scotia (‘The Copper Beeches’); and how many of the stories involve people who, willingly or not, have travelled widely (‘A Scandal in Bohemia’, ‘The Gloria Scott’) or are foreigners (‘The Engineer’s Thumb’, ‘The Greek Interpreter’). More remarkable still is the frequency with which the crimes narrated in the stories are generated abroad and then brought back to play out their consequences in England; much of Holmes’s work is to preserve the country from the corruption of foreign places, and that of the Empire in particular: one almost thinks that without this foreign contamination even London would be a remarkably peaceful, law-abiding place.

Aside from that, Conan Doyle specializes in the struggling middle and lower-middle classes, alone in the office waiting for customers and struggling to maintain a position – Holmes himself, as he mentions in ‘The Musgrave Ritual’, a doctor in ‘The Resident Patient’, an engineer in ‘The Engineer’s Thumb’; or in people forced to extreme measures to preserve appearances – hence the deception in ‘The Man with the Twisted Lip’. The desire to hold on to sums of money which later writers would consider almost derisory provides the motives at the heart of ‘A Case of Identity’, ‘The Speckled Band’ and ‘The Copper Beeches’, all of which are powered by questions of inheritance and give a more or less orthodox Victorian air to tales which, generally, are remarkably free of such period devices.

Distinctly in the minority in the stories, however, are criminals; even though Conan Doyle refers several times to London as being full of such people, true criminals in fact make only rare appearances. The towering exception, of course, is Professor Moriarty. It may be that I am almost alone in having no time for Moriarty, and regard him as little more than a desperate device by an author exceptionally keen to kill off his hero and bring his enslavement to an end. Conan Doyle’s haste, I feel, made him careless in his depiction of the character and Moriarty as a result is a largely unsatisfying invention. Presumably Conan Doyle wanted to kill Holmes off by having this final showdown with his equal but opposite, in a Manichaean struggle between good and evil, dark and light, in which each cancelled out the other. The trouble is that Moriarty is so unconvincing that the contrast does not work. The idea of the master criminal, the ‘Napoleon of crime’, to use Conan Doyle’s memorable phrase, has been returned to again and again and never with any success except in espionage stories which are structurally capable of sustaining such figures. In inventing Moriarty, Conan Doyle abandoned almost all of the characteristics that made the earlier stories so successful. Holmes works because he is an outsider who controls nothing, and because the crimes he investigates have an individual, realistic tinge to them that makes them believable and enthralling. In ‘The Final Problem’ there is no particular crime or event at the centre: we are told of Moriarty’s great evil and intelligence, but are never shown these qualities in operation. With Moriarty, Conan Doyle steps from detective story into thriller, drama into melodrama. In earlier tales there are references to Holmes’s great cases, saving Scandinavian kings or confounding international swindlers, but Conan Doyle had too much sense to turn them into stories in their own right: for these he concentrates on the small-scale, almost the domestic incident. Holmes’s methods are simply not suited for grand conspiracy, and it is notable that in ‘The Final Problem’ there is no detection at all.

For in the stories detection is essential, even if it is not always central to the resolution of the tale. What Conan Doyle created was the perfect positivist, the embodiment of Victorian faith in rationality and science, convinced that the right combination of method and reason could overcome all obstacles. Even though our own trust in science is not what it was, and our faith in human rationality has taken a battering since the middle of the twentieth century, Sherlock Holmes still presents an attractive enough figure, although now viewed with a sentimental affection rather than seen as an almost aggressive blueprint for the future. For the methodology which Holmes employs was then radical and novel, even though it has now infiltrated all areas of life to such an extent that it is scarcely even noticed. The essence of the stories is the willingness to ignore the big picture and, instead, to apply reason to an accumulation of apparently insignificant details which then reveal the truth when properly analysed. Indeed, the more insignificant the detail, the more pure and useful it is, hence the importance of dogs that don’t bark in the night, footprints, shiny cuffs, and so on.

The significance of this is that Conan Doyle moved into the popular realm a method of thought which was of incalculable importance in several areas of intellectual life. The Holmesian method, after all, had already been put into practice in real criminal work by criminal anthropologists who began by measuring heads, ears and so on, initially with the aim of identifying criminal types for preventive incarceration, and then more modestly merely to identify individuals after crimes had been committed. The practice was later refined by Sir Francis Galton and Alphonse Bertillon, who developed fingerprinting and handwriting analysis respectively – classic cases of insignificant details being made to yield significance – for the same purpose. Fingerprinting, which received little publicity until Galton’s book on the subject in 1892, is never referred to in these stories, but Holmes is an early analyst of the particularities of the typewriter, which, he says in ‘A Case of Identity’, ‘really has quite as much individuality as a man’s handwriting’.

On the other hand, hereditarian arguments – suggesting that criminals are born and not made and can be identified by the study of physical characteristics and family trees – are of scant importance and, in the stories presented here, are referred to only in the case of Moriarty. This is perhaps a surprising omission, as eugenics, the science of race and its application, was then at the very cutting edge of research – Galton, for example, spent much of his career writing on methods of defending and preserving the race, and scientists throughout Europe confidently asserted the need for radical measures to prevent racial degeneration. Had Holmes identified criminals by using his powers of observation to spot degenerative tendencies to crime he would have been acting fully in accordance with the advanced scientific reasoning which he employs in other areas.

Yet Conan Doyle refrains from any such device; even in The Hound of the Baskervilles, where atavism and degeneration are important motifs, they play no significant part in solving the mystery – identifying the villain through his resemblance to an old family portrait is quite an old trick of plotting which owes little to fin-de-siècle scientific thought. Equally importantly, Conan Doyle declines the frequent opportunities to make orthodox remarks about the characteristics and inferiority of other races – indeed, the implications in a story such as ‘The Yellow Face’ are quite the opposite of orthodoxy. It is a quiet expression of a natural humanity which stands very much in his favour.

Instead of such notions, it is hard external evidence of a particular kind which is of importance: ‘Never trust to general impressions, my boy, but concentrate yourself upon details,’ he tells Watson in ‘A Case of Identity’, an aphorism which sums up not only the whole of the Holmes stories but also much of late nineteenth-century intellectual life, from forensic science through German philological studies of the Bible and on to the dating of ancient history through potsherds or the uncovering of the fossil record through bone fragments. Holmes himself draws the parallel in ‘The Five Orange Pips’ when he remarks that ‘As Cuvier could correctly describe a whole animal by the contemplation of a single bone, so the observer who has thoroughly understood one link in a series of incidents, should be able accurately to state all the other ones, both before and after.’

As the Italian scholar Carlo Ginzburg has noted, perhaps the most precise parallel with the Holmesian method comes with Sigmund Freud and the development of psychoanalysis. The parallel even extends to the literary form, for while Holmes is at his best in the short story, so Freud reaches his height through lectures and above all the celebrated case studies which, in narrative drive and economy of expression (and perhaps, in imaginative invention), rank as literary masterpieces in their own right. The similarities are indeed extraordinary: detective and analyst are required to set aside their own characters and become almost disembodied intellects to pursue the truth, preserving a distance from their clients; they both maintain consulting-rooms to which clients with troubles come in search of relief; while Freud insists on medical confidentiality, Holmes maintains that ‘I extend to the affairs of my other clients the same secrecy which I promise to you in yours’ (‘The Noble Bachelor’). Moreover, both all but break that assurance in order to publicize their method, Freud by writing up his cases, Holmes by allowing Watson to do so.

Above all, both see the significance of the insignificant, and use it to pioneer a new method of investigation which has since had many imitators but few superiors. For while Holmes pursues ‘the little things’ in pursuit of the truth, so Freud considers previously overlooked trifles – such as facial tics, jokes and dreams – to delve into the unconscious and reconstruct a past which is otherwise completely obscured. The classic Freudian case study begins with a neurosis and works back through details to its point of origin; the best Holmes stories begin with a crime (‘Silver Blaze’, ‘The Naval Treaty’), or a piece of inexplicable behaviour (‘The Red-Headed League’), or a disappearing fiancé or wife (‘A Case of Identity’, ‘The Noble Bachelor’), or a mysterious death (‘The Five Orange Pips’, ‘The Speckled Band’), and again works back to the source of the disturbance. In both cases, the truth lies underneath the surface; the narrative of the client hides the deeper narrative which detective and analyst alone can perceive.

The faith in reason which Sherlock Holmes embodies was, perhaps, appealing because it was already waning as the stories first appeared and had all but vanished under the impact of war when the last adventures appeared in the 1920s. The fierce secularism of the earliest stories is self-evident throughout. It is notable, for example, that while the occasional member of the nobility is grudgingly allowed an appearance – if at the cost of being generally presented in a bad light – that other staple of nineteenth-century fiction, the clergyman, is notable by his absence. There are scarcely any references to religion in any of the stories presented here, almost no vicars, priests, curates, bishops, of any sort. Even the account of the wedding in ‘The Noble Bachelor’ mentions almost the entire congregation except for the officiating priest. Holmes’s excursions to the country, such as in ‘The Boscombe Valley Mystery’, take him to a society quite unlike that visited by his fellows, for he goes to no villages with churches in them, and when he makes inquiries the last place he ever thinks of going is the vicarage, which so many other detectives have regarded as their first port of call. Almost the only mention of anything ecclesiastical is a far-off glimpse of the steeples of Tavistock in ‘Silver Blaze’ – distant, decorative and irrelevant. This absence of any reference to orthodox religion is matched by the equal absence of any spiritual references or overtones at all. The world of Holmes is a purely material one, unconcerned with anything beyond.

However, the stories had something of a nostalgic tinge to them even when new; they appeared just as a wholesale turning-away from the positivistic ideal and a revolt against rationality were getting under way. Holmes was setting out his creed about the ideal reasoner at the moment that the realism of Émile Zola was being challenged by the mysticism of Joris-Karl Huysmans, that William James was lecturing on the varieties of religious experience, that physicians such as Jean-Martin Charcot, who had spent their life attacking religion, were beginning to send patients on pilgrimage to Lourdes and write on the power of faith. Conan Doyle himself abandoned the rationalism of Holmes to turn to spiritualism and a willingness to believe in fairies. The logicality of the stories became little more than an ideal, a reassurance that reality could be subjected to reason even when all the evidence suggested otherwise. This insistence on the explainability of life, the belief that it can be controlled and ordered through logic, is one of the relatively few points of contact between the stories and their twentieth-century successors in England. The difference, however, is stark once more. For all their great value as entertainment, which has ensured Holmes and Watson a vast audience ever since, underlying the stories there was if not exactly a serious purpose then at least a serious intellectual framework: the cases embody a fascinating moment in the evolution of ideas and convey something of that excitement. By the time of the ‘golden age’ after the First World War all this subterranean content had been stripped out, and as a result the detective story – including the last appearance of Holmes himself – had become little more than a clever game.
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CHRONOLOGY

A chronology of Arthur Conan Doyle’s life and work is likely to be skeletal. As a highly professional writer, a medical specialist, a public campaigner against injustice, a would-be politician, as well as a sportsman, spiritualist, and well-meaning amateur in fields ranging from skiing to weaponry, he threw himself with generous energy into a variety of lives, any one of which would have satisfied most people. A brief account of his activities can, at best, only suggest the range of an extraordinary life.



	1859

	Arthur Conan Doyle born at 11 Picardy Place, Edinburgh, on 22 May, second of ten children of Charles Doyle, a civil servant, and Mary Doyle, née Foley. (This year also saw the publication of Darwin’s The Origin of Species.)


	1868–70

	Spends two years at Hodder Preparatory School, Lancashire.


	1870–75

	Spends five years in secondary education at Stonyhurst, the leading Jesuit school, in Lancashire.


	1875–6

	Attends Jesuit college at Feldkirch, Austria.


	1876

	Enters Edinburgh University to study medicine. Taught by Joseph Bell, a surgeon at the Edinburgh Infirmary, on whom he later bases some of Sherlock Holmes’s powers of detection.


	1878

	Begins first job, assisting a Dr Richardson in Sheffield. Stays with relatives in Maida Vale, London, his first visit to the capital. Writes novel, The Narrative of John Smith, which is lost in the post and never recovered. Works as assistant in doctor’s practice in Ruyton-of-the-eleven-towns, Shropshire, and then in Birmingham.


	1879

	Publication of first story, ‘The Mystery of Sasassa Valley’, in the Edinburgh weekly Chambers’s Journal (September).


	1880

	Serves as ship’s doctor on Greenland whaler the Hope.


	1881

	Serves as ship’s doctor on West African cargo steamer the Mayumba. Graduates from Edinburgh as Bachelor of Medicine.


	1882–90

	Establishes solo general medical practice in Southsea, a suburb of Portsmouth, after a brief and unsuccessful partnership with Dr George Turnavine Budd in Plymouth (1882).


	1884

	Publication in the Cornhill magazine of ‘J. Habakuk Jephson’s Statement’, widely taken as a true explanation of the mystery of the Marie Celeste.


	1885

	Marries Louise Hawkins. Obtains a doctorate from Edinburgh for dissertation on syphilis.


	1886

	Writes A Study in Scarlet, the first Sherlock Holmes story, which is rejected by the Cornhill magazine and the publishers Arrowsmith but is accepted by Ward Lock who hold it over for a year before publishing.


	1887

	A Study in Scarlet is published in Beeton’s Christmas Annual.


	1889

	Birth of first child, Mary Louise. Micah Clarke, Conan Doyle’s first historical novel, is published. At a meeting arranged by the magazine publishers Lippincott, Conan Doyle is commissioned to write what becomes The Sign of Four, the second Sherlock Holmes story.


	1890

	Publication of The Firm of Girdlestone. The Sign of Four published in Lippincott’s magazine. Leaves for Austria to study ophthalmology in Vienna.


	1891

	Opens short-lived oculist practice in Marylebone, London, half a mile east of Baker Street. First six Holmes short stories published in the Strand magazine. Abandons medical career and moves to Norwood, south-east London, to take up writing full time. Publication of The White Company.


	1892

	Birth of Kingsley Conan Doyle. The Adventures of Sherlock Holmes collection of short stories published.


	1893

	Louise diagnosed with tuberculosis. More Sherlock Holmes short stories published in the Strand and later collected as The Memoirs of Sherlock Holmes. In one of these, ‘The Final Problem’, Conan Doyle apparently kills off Holmes at the Reichenbach Falls. His father, Charles Doyle, dies in the same year. The Refugees published.


	1894

	Makes a very successful US lecture tour with his brother Innes. Publication of Round the Red Lamp, a collection of medical stories.


	1896

	Publication of The Exploits of Brigadier Gerard and Rodney Stone. The Field Bazaar, a Conan Doyle Holmes pastiche and the first new Holmes work since the detective’s ‘death’, is published in an Edinburgh University student magazine. Moves to Hindhead, Surrey.


	1897

	Publication of Uncle Bernac. Meets and falls in love with Jean Leckie.


	1898

	Publication of The Tragedy of the Korosko and Songs of Action.


	1900

	Serves as a volunteer doctor in South Africa during the Boer War and produces an account of the struggle in The Great Boer War. Stands (unsuccessfully) as Liberal Unionist candidate for Edinburgh constituency.


	1901

	The Hound of the Baskervilles, set before Holmes’s ‘official’ death in ‘The Final Problem’, begins publication in the Strand.


	1902

	Receives knighthood. The Hound of the Baskervilles published in book form.


	1903

	Publication of The Adventures of Gerard. Holmes properly resurrected in ‘The Empty House’, published in the Strand.


	1905

	The Return of Sherlock Holmes, the latest collection of Holmes short stories that began with ‘The Empty House’, published in book form.


	1906

	Stands (unsuccessfully) as Unionist candidate for Hawick on the Scottish Borders. Publication of Sir Nigel. Death of Louise Conan Doyle.


	1907

	Marries Jean Leckie. Publication of Through the Magic Door.


	1908

	Publication of Round the Fire Stories. Moves to Crow-borough, Sussex. A new Holmes short story, ‘The Singular Experience of Mr John Scott Eccles’, later renamed ‘The Adventure of Wisteria Lodge’, published in the Strand.


	1909

	Joins with journalist E. D. Morel (model for Ned Malone in The Lost World) to campaign against brutality of the Belgian Congo regime, and writes The Crime of the Congo. Birth of son Denis.


	1910

	Birth of Adrian. Holmes play, The Speckled Band, opens at the Adelphi, London. Holmes short story ‘The Devil’s Foot’ published in the Strand.


	1911

	Holmes short stories ‘The Red Circle’ and ‘The Disappearance of Lady Frances Carfax’ published in the Strand. Conan Doyle is converted to Irish Home Rule by Sir Roger Casement.


	1912

	The Lost World, now the most famous of Doyle’s non-Holmes stories, begins serialization in the Strand and is published in book form in October. Birth of Jean.


	1913

	Publication of The Poison Belt. Holmes short story ‘The Dying Detective’ published in the Strand.


	1914

	Conan Doyle forms volunteer force on outbreak of the First World War. Holmes story The Valley of Fear begins serialization in the Strand.


	1915

	Publication of The Valley of Fear in book form.


	1916

	Conan Doyle makes first of several visits to the front line areas and produces an account of the British campaign in France. Joins unsuccessful movement to reprieve Irish patriot Sir Roger Casement from execution for treason following the Easter Rising in Dublin (Lord John Roxton in The Lost World is partly based on Casement).


	1917

	‘His Last Bow’, subtitled ‘The War Service of Sherlock Holmes’, published in the Strand. The recent Holmes short stories collected as His Last Bow and published in book form.


	1918

	Death of eldest son Kingsley from pneumonia after being wounded at the Somme. Conan Doyle publishes his first book on spiritualism, The New Revelation; begins new career as an ardent global campaigner for spiritualism.


	1919

	Death of younger brother Innes from pneumonia.


	1921–7

	New Holmes short stories published in the Strand.


	1921

	Death of Conan Doyle’s mother, Mary Foley.


	1924

	Autobiography, Memories and Adventures, published.


	1926

	Publication of third Professor Challenger story, The Land of Mist (narrative with a spiritualist theme).


	1927

	Recent short stories collected in book form as The Case-Book of Sherlock Holmes, the last volume of Holmes stories published.


	1929

	Appearance of the final Professor Challenger story, ‘When the World Screamed’, in The Maracot Deep and Other Stories.


	1930

	Arthur Conan Doyle dies on 7 July at home in Crow-borough.








The Adventures of Sherlock Holmes

A SCANDAL IN BOHEMIA

1

To Sherlock Holmes she is always the woman. I have seldom heard him mention her under any other name. In his eyes she eclipses and predominates the whole of her sex. It was not that he felt any emotion akin to love for Irene Adler.1 All emotions, and that one particularly, were abhorrent to his cold, precise, but admirably balanced mind. He was, I take it, the most perfect reasoning and observing machine that the world has seen: but, as a lover, he would have placed himself in a false position. He never spoke of the softer passions, save with a gibe and a sneer. They were admirable things for the observer – excellent for drawing the veil from men’s motives and actions. But for the trained reasoner to admit such intrusions into his own delicate and finely adjusted temperament was to introduce a distracting factor which might throw a doubt upon all his mental results. Grit in a sensitive instrument, or a crack in one of his own high-power lenses, would not be more disturbing than a strong emotion in a nature such as his. And yet there was but one woman to him, and that woman was the late Irene Adler, of dubious and questionable memory.

I had seen little of Holmes lately. My marriage had drifted us away from each other. My own complete happiness, and the home-centred interests which rise up around the man who first finds himself master of his own establishment, were sufficient to absorb all my attention; while Holmes, who loathed every form of society with his whole Bohemian soul,2 remained in our lodgings in Baker Street, buried among his old books, and alternating from week to week between cocaine and ambition, the drowsiness of the drug, and the fierce energy of his own keen nature. He was still, as ever, deeply attracted by the study of crime, and occupied his immense faculties and extraordinary powers of observation in following out those clues, and clearing up those mysteries, which had been abandoned as hopeless by the official police. From time to time I heard some vague account of his doings: of his summons to Odessa3 in the case of the Trepoff murder,4 of his clearing up of the singular tragedy of the Atkinson brothers at Trincomalee,5 and finally of the mission which he had accomplished so delicately and successfully for the reigning family of Holland.6 Beyond these signs of his activity, however, which I merely shared with all the readers of the daily press, I knew little of my former friend and companion.

One night – it was on the 20th of March, 1888 – I was returning from a journey to a patient (for I had now returned to civil practice), when my way led me through Baker Street. As I passed the well-remembered door, which must always be associated in my mind with my wooing, and with the dark incidents of the Study in Scarlet, I was seized with a keen desire to see Holmes again, and to know how he was employing his extraordinary powers. His rooms were brilliantly lit, and, even as I looked up, I saw his tall spare figure pass twice in a dark silhouette against the blind. He was pacing the room swiftly, eagerly, with his head sunk upon his chest, and his hands clasped behind him. To me, who knew his every mood and habit, his attitude and manner told their own story. He was at work again. He had risen out of his drug-created dreams, and was hot upon the scent of some new problem. I rang the bell, and was shown up to the chamber which had formerly been in part my own.

His manner was not effusive. It seldom was; but he was glad, I think, to see me. With hardly a word spoken, but with a kindly eye, he waved me to an armchair, threw across his case of cigars, and indicated a spirit case and a gasogene7 in the corner. Then he stood before the fire, and looked me over in his singular introspective fashion.

‘Wedlock suits you,’ he remarked. ‘I think, Watson, that you have put on seven and a half pounds since I saw you.’

‘Seven,’ I answered.

‘Indeed, I should have thought a little more. Just a trifle more, I fancy, Watson. And in practice again, I observe. You did not tell me that you intended to go into harness.’

‘Then, how do you know?’

‘I see it, I deduce it. How do I know that you have been getting yourself very wet lately, and that you have a most clumsy and careless servant girl?’

‘My dear Holmes,’ said I, ‘this is too much. You would certainly have been burned had you lived a few centuries ago. It is true that I had a country walk on Thursday and came home in a dreadful mess; but, as I have changed my clothes, I can’t imagine how you deduced it. As to Mary Jane, she is incorrigible, and my wife has given her notice; but there again I fail to see how you work it out.’

He chuckled to himself and rubbed his long nervous hands together.

‘It is simplicity itself,’ said he; ‘my eyes tell me that on the inside of your left shoe, just where the firelight strikes it, the leather is scored by six almost parallel cuts. Obviously they have been caused by someone who has very carelessly scraped round the edges of the sole in order to remove crusted mud from it. Hence, you see, my double deduction that you had been out in vile weather, and that you had a particularly malignant boot-slitting specimen of the London slavey. As to your practice, if a gentleman walks into my rooms smelling of iodoform, with a black mark of nitrate of silver upon his right forefinger, and a bulge on the side of his top hat to show where he has secreted his stethoscope, I must be dull indeed if I do not pronounce him to be an active member of the medical profession.’

I could not help laughing at the ease with which he explained his process of deduction. ‘When I hear you give your reasons,’ I remarked, ‘the thing always appears to me to be so ridiculously simple that I could easily do it myself, though at each successive instance of your reasoning I am baffled, until you explain your process. And yet I believe that my eyes are as good as yours.’

‘Quite so,’ he answered, lighting a cigarette, and throwing himself down into an armchair. ‘You see, but you do not observe. The distinction is clear. For example, you have frequently seen the steps which lead up from the hall to this room.’

‘Frequently.’

‘How often?’

‘Well, some hundreds of times.’

‘Then how many are there?’

‘How many! I don’t know.’

‘Quite so. You have not observed. And yet you have seen. That is just my point. Now, I know that there are seventeen steps, because I have both seen and observed. By the way, since you are interested in these little problems, and since you are good enough to chronicle one or two of my trifling experiences, you may be interested in this.’ He threw over a sheet of thick, pink-tinted note-paper which had been lying open upon the table. ‘It came by the last post,’ said he. ‘Read it aloud.’

The note was undated, and without either signature or address.

‘There will call upon you tonight, at a quarter to eight o’clock,’ it said, ‘a gentleman who desires to consult you upon a matter of the very deepest moment. Your recent services to one of the Royal Houses of Europe have shown that you are one who may safely be trusted with matters which are of an importance which can hardly be exaggerated. This account of you we have from all quarters received. Be in your chamber then at that hour, and do not take it amiss if your visitor wear a mask.’

‘This is indeed a mystery,’ I remarked. ‘What do you imagine that it means?’

‘I have no data yet. It is a capital mistake to theorize before one has data. Insensibly one begins to twist facts to suit theories, instead of theories to suit facts. But the note itself. What do you deduce from it?’

I carefully examined the writing, and the paper upon which it was written.

‘The man who wrote it was presumably well-to-do,’ I remarked, endeavouring to imitate my companion’s processes. ‘Such paper could not be bought under half a crown8 a packet. It is peculiarly strong and stiff.’

‘Peculiar – that is the very word,’ said Holmes. ‘It is not an English paper at all. Hold it up to the light.’

I did so, and saw a large E with a small g, a P, and a large G with a small t woven into the texture of the paper.

‘What do you make of that?’ asked Holmes.

‘The name of the maker, no doubt; or his monogram, rather.’

‘Not at all. The G with the small t stands for “Gesellschaft”, which is the German for “Company”. It is a customary contraction like our “Co.”. P, of course, stands for “Papier”. Now for the Eg. Let us glance at our Continental Gazetteer.’9 He took down a heavy brown volume from his shelves. ‘Eglow, Eglonitz – here we are, Egria. It is in a German-speaking country10 – in Bohemia, not far from Carlsbad.11 “Remarkable as being the scene of the death of Wallenstein,12 and for its numerous glass factories and paper mills.”13 Ha, ha, my boy, what do you make of that?’ His eyes sparkled, and he sent up a great blue triumphant cloud from his cigarette.

‘The paper was made in Bohemia,’14 I said.

‘Precisely. And the man who wrote the note is a German. Do you note the peculiar construction of the sentence – “This account of you we have from all quarters received.” A Frenchman or Russian could not have written that. It is the German who is so uncourteous to his verbs. It only remains, therefore, to discover what is wanted by this German who writes upon Bohemian paper, and prefers wearing a mask to showing his face. And here he comes, if I am not mistaken, to resolve all our doubts.’

As he spoke there was the sharp sound of horses’ hoofs and grating wheels against the kerb, followed by a sharp pull at the bell. Holmes whistled.

‘A pair by the sound,’ said he. ‘Yes,’ he continued, glancing out of the window. ‘A nice little brougham15 and a pair of beauties. A hundred and fifty guineas16 apiece. There’s money in this case, Watson, if there is nothing else.’

‘I think that I had better go, Holmes.’

‘Not a bit, Doctor. Stay where you are. I am lost without my Boswell.17 And this promises to be interesting. It would be a pity to miss it.’

‘But your client—’

‘Never mind him. I may want your help, and so may he. Here he comes. Sit down in that armchair, Doctor, and give us your best attention.’

A slow and heavy step, which had been heard upon the stairs and in the passage, paused immediately outside the door. Then there was a loud and authoritative tap.

‘Come in!’ said Holmes.

A man entered who could hardly have been less than six feet six inches in height, with the chest and limbs of a Hercules. His dress was rich with a richness which would, in England, be looked upon as akin to bad taste. Heavy bands of astrakhan were slashed across the sleeves and fronts of his double-breasted coat, while the deep blue cloak which was thrown over his shoulders was lined with flame-coloured silk, and secured at the neck with a brooch which consisted of a single flaming beryl. Boots which extended half-way up his calves, and which were trimmed at the tops with a rich brown fur, completed the impression of barbaric opulence which was suggested by his whole appearance. He carried a broad-brimmed hat in his hand, while he wore across the upper part of his face, extending down past the cheek-bones, a black vizard mask, which he had apparently adjusted that very moment, for his hand was still raised to it as he entered. From the lower part of the face he appeared to be a man of strong character, with a thick, hanging lip,18 and a long straight chin, suggestive of resolution pushed to the length of obstinacy.

‘You had my note?’ he asked, with a deep, harsh voice and a strongly marked German accent. ‘I told you that I would call.’ He looked from one to the other of us, as if uncertain which to address.

‘Pray take a seat,’ said Holmes. ‘This is my friend and colleague, Dr Watson, who is occasionally good enough to help me in my cases. Whom have I the honour to address?’

‘You may address me as the Count von Kramm, a Bohemian nobleman. I understand that this gentleman, your friend, is a man of honour and discretion, whom I may trust with a matter of the most extreme importance. If not, I should much prefer to communicate with you alone.’

I rose to go, but Holmes caught me by the wrist and pushed me back into my chair. ‘It is both, or none,’ said he. ‘You may say before this gentleman anything which you may say to me.’

The Count shrugged his broad shoulders. ‘Then I must begin,’ said he, ‘by binding you both to absolute secrecy for two years, at the end of that time the matter will be of no importance. At present it is not too much to say that it is of such weight that it may have an influence upon European history.’

‘I promise,’ said Holmes.

‘And I.’

‘You will excuse this mask,’ continued our strange visitor. ‘The august person who employs me wishes his agent to be unknown to you, and I may confess at once that the title by which I have just called myself is not exactly my own.’

‘I was aware of it,’ said Holmes dryly.

‘The circumstances are of great delicacy, and every precaution has to be taken to quench what might grow to be an immense scandal and seriously compromise one of the reigning families of Europe. To speak plainly, the matter implicates the great House of Ormstein,19 hereditary kings of Bohemia.’

‘I was also aware of that,’ murmured Holmes, settling himself down in his armchair, and closing his eyes.

Our visitor glanced with some apparent surprise at the languid, lounging figure of the man who had been no doubt depicted to him as the most incisive reasoner, and most energetic agent in Europe. Holmes slowly reopened his eyes, and looked impatiently at his gigantic client.

‘If Your Majesty would condescend to state your case,’ he remarked, ‘I should be better able to advise you.’

The man sprang from his chair, and paced up and down the room in uncontrollable agitation. Then, with a gesture of desperation, he tore the mask from his face and hurled it upon the ground. ‘You are right,’ he cried, ‘I am the King. Why should I attempt to conceal it?’

‘Why, indeed?’ murmured Holmes. ‘Your Majesty had not spoken before I was aware that I was addressing Wilhelm Gottsreich Sigismond von Ormstein, Grand Duke of Cassel-Falstein, and hereditary King of Bohemia.’20

‘But you can understand,’ said our strange visitor, sitting down once more and passing his hand over his high, white forehead, ‘you can understand that I am not accustomed to doing such business in my own person. Yet the matter was so delicate that I could not confide it to an agent without putting myself in his power. I have come incognito from Prague21 for the purpose of consulting you.’

‘Then, pray consult,’ said Holmes, shutting his eyes once more.

‘The facts are briefly these: Some five years ago, during a lengthy visit to Warsaw, I made the acquaintance of the well-known adventuress Irene Adler. The name is no doubt familiar to you.’

‘Kindly look her up in my index, Doctor,’ murmured Holmes, without opening his eyes. For many years he had adopted a system of docketing all paragraphs concerning men and things, so that it was difficult to name a subject or a person on which he could not at once furnish information. In this case I found her biography sandwiched in between that of a Hebrew Rabbi22 and that of a staff-commander who had written a monograph upon the deep-sea fishes.

‘Let me see,’ said Holmes. ‘Hum! Born in New Jersey in the year 1858. Contralto – hum! La Scala,23 hum! Prima donna Imperial Opera of Warsaw – Yes! Retired from operatic stage – ha! Living in London – quite so! Your Majesty, as I understand, became entangled with this young person, wrote her some compromising letters, and is now desirous of getting those letters back.’

‘Precisely so. But how—’

‘Was there a secret marriage?’

‘None.’

‘No legal papers or certificates?’

‘None.’

‘Then I fail to follow Your Majesty. If this young person should produce her letters for blackmailing or other purposes, how is she to prove their authenticity?’

‘There is the writing.’

‘Pooh, pooh! Forgery.’

‘My private note-paper.’

‘Stolen.’

‘My own seal.’

‘Imitated.’

‘My photograph.’

‘Bought.’

‘We were both in the photograph.’

‘Oh, dear! That is very bad! Your Majesty has indeed committed an indiscretion.’

‘I was mad – insane.’

‘You have compromised yourself seriously.’

‘I was only Crown Prince then. I was young. I am but thirty now.’

‘It must be recovered.’

‘We have tried and failed.’

‘Your Majesty must pay. It must be bought.’

‘She will not sell.’

‘Stolen, then.’

‘Five attempts have been made. Twice burglars in my pay ransacked her house. Once we diverted her luggage when she travelled. Twice she has been waylaid. There has been no result.’

‘No sign of it?’

‘Absolutely none.’

Holmes laughed. ‘It is quite a pretty little problem,’ said he.

‘But a very serious one to me,’ returned the King, reproachfully.

‘Very, indeed. And what does she propose to do with the photograph?’

‘To ruin me.’

‘But how?’

‘I am about to be married.’

‘So I have heard.’

‘To Clotilde Lothman von Saxe-Meningen, second daughter of the King of Scandinavia.24 You may know the strict principles of her family. She is herself the very soul of delicacy. A shadow of a doubt as to my conduct would bring the matter to an end.’

‘And Irene Adler?’

‘Threatens to send them the photograph. And she will do it. I know that she will do it. You do not know her, but she has a soul of steel. She has the face of the most beautiful of women, and the mind of the most resolute of men. Rather than I should marry another woman, there are no lengths to which she would not go – none.’

‘You are sure that she has not sent it yet?’

‘I am sure.’

‘And why?’

‘Because she has said that she would send it on the day when the betrothal was publicly proclaimed. That will be next Monday.’

‘Oh, then, we have three days yet,’ said Holmes, with a yawn. ‘That is very fortunate, as I have one or two matters of importance to look into just at present. Your Majesty will, of course, stay in London for the present?’

‘Certainly. You will find me at the Langham,25 under the name of the Count von Kramm.’

‘Then I shall drop you a line to let you know how we progress.’

‘Pray do so. I shall be all anxiety.’

‘Then, as to money?’

‘You have carte blanche.’

‘Absolutely?’

‘I tell you that I would give one of the provinces of my kingdom to have that photograph.’

‘And for present expenses?’

The King took a heavy chamois leather bag from under his cloak, and laid it on the table.

‘There are three hundred pounds in gold, and seven hundred in notes,’ he said.

Holmes scribbled a receipt upon a sheet of his notebook, and handed it to him.

‘And mademoiselle’s address?’ he asked.

‘Is Briony Lodge, Serpentine Avenue, St John’s Wood.’26

Holmes took a note of it. ‘One other question,’ said he. ‘Was the photograph a cabinet?’27

‘It was.’

‘Then, good night, Your Majesty, and I trust that we shall soon have some good news for you. And good night, Watson,’ he added, as the wheels of the royal brougham rolled down the street. ‘If you will be good enough to call tomorrow afternoon, at three o’clock, I should like to chat this little matter over with you.’

2

At three o’clock precisely I was at Baker Street, but Holmes had not yet returned. The landlady informed me that he had left the house shortly after eight o’clock in the morning. I sat down beside the fire, however, with the intention of awaiting him, however long he might be. I was already deeply interested in his inquiry, for, though it was surrounded by none of the grim and strange features which were associated with the two crimes which I have elsewhere recorded,28 still, the nature of the case and the exalted station of his client gave it a character of its own. Indeed, apart from the nature of the investigation which my friend had on hand, there was something in his masterly grasp of a situation, and his keen, incisive reasoning, which made it a pleasure to me to study his system of work, and to follow the quick, subtle methods by which he disentangled the most inextricable mysteries. So accustomed was I to his invariable success that the very possibility of his failing had ceased to enter into my head.

It was close upon four before the door opened, and a drunken-looking groom, ill-kempt and side-whiskered with an inflamed face and disreputable clothes, walked into the room. Accustomed as I was to my friend’s amazing powers in the use of disguises, I had to look three times before I was certain that it was indeed he. With a nod he vanished into the bedroom, whence he emerged in five minutes tweed-suited and respectable, as of old. Putting his hands into his pockets, he stretched out his legs in front of the fire, and laughed heartily for some minutes.

‘Well, really!’ he cried, and then he choked; and laughed again until he was obliged to lie back, limp and helpless, in the chair.

‘What is it?’

‘It’s quite too funny. I am sure you could never guess how I employed my morning, or what I ended by doing.’

‘I can’t imagine. I suppose that you have been watching the habits, and perhaps the house, of Miss Irene Adler.’

‘Quite so, but the sequel was rather unusual. I will tell you, however. I left the house a little after eight o’clock this morning, in the character of a groom out of work. There is a wonderful sympathy and freemasonry among horsy men. Be one of them, and you will know all that there is to know. I soon found Briony Lodge. It is a bijou villa, with a garden at the back, but built out in front right up to the road, two storeys. Chubb lock to the door. Large sitting-room on the right side, well-furnished, with long windows almost to the floor, and those preposterous English window fasteners which a child could open. Behind there was nothing remarkable, save that the passage window could be reached from the top of the coach-house. I walked round it and examined it closely from every point of view, but without noting anything else of interest.

‘I then lounged down the street, and found, as I expected, that there was a mews in a lane which runs down by one wall of the garden. I lent the ostlers a hand in rubbing down their horses, and I received in exchange twopence, a glass of half-and-half,29 two fills of shag tobacco and as much information as I could desire about Miss Adler, to say nothing of half a dozen other people in the neighbourhood in whom I was not in the least interested, but whose biographies I was compelled to listen to.’

‘And what of Irene Adler?’ I asked.

‘Oh, she has turned all the men’s heads down in that part. She is the daintiest thing under a bonnet on this planet. So say the Serpentine Mews, to a man. She lives quietly, sings at concerts, drives out at five every day, and returns at seven sharp for dinner. Seldom goes out at other times, except when she sings. Has only one male visitor, but a good deal of him. He is dark, handsome, and dashing; never calls less than once a day, and often twice. He is a Mr Godfrey Norton, of the Inner Temple.30 See the advantages of a cabman as a confidant. They had driven him home a dozen times from Serpentine Mews, and knew all about him. When I had listened to all that they had to tell, I began to walk up and down near Briony Lodge once more, and to think over my plan of campaign.

‘This Godfrey Norton was evidently an important factor in the matter. He was a lawyer. That sounded ominous. What was the relation between them, and what the object of his repeated visits? Was she his client, his friend, or his mistress? If the former, she had probably transferred the photograph to his keeping. If the latter, it was less likely. On the issue of this question depended whether I should continue my work at Briony Lodge, or turn my attention to the gentleman’s chambers in the Temple. It was a delicate point, and it widened the field of my inquiry. I fear that I bore you with these details, but I have to let you see my little difficulties, if you are to understand the situation.’

‘I am following you closely,’ I answered.

‘I was still balancing the matter in my mind when a hansom cab31 drove up to Briony Lodge, and a gentleman sprang out. He was a remarkably handsome man, dark, aquiline, and moustached – evidently the man of whom I had heard. He appeared to be in a great hurry, shouted to the cabman to wait, and brushed past the maid who opened the door with the air of a man who was thoroughly at home.

‘He was in the house about half an hour, and I could catch glimpses of him, in the windows of the sitting-room, pacing up and down, talking excitedly and waving his arms. Of her I could see nothing. Presently he emerged, looking even more flurried than before. As he stepped up to the cab, he pulled a gold watch from his pocket and looked at it earnestly. “Drive like the devil,” he shouted, “first to Gross and Hankey’s in Regent Street,32 and then to the Church of St Monica in the Edgware Road.33 Half a guinea if you do it in twenty minutes!”

‘Away they went, and I was just wondering whether I should not do well to follow them, when up the lane came a neat little landau,34 the coachman with his coat only half buttoned, and his tie under his ear, while all the tags of his harness were sticking out of the buckles. It hadn’t pulled up before she shot out of the hall door and into it. I only caught a glimpse of her at the moment, but she was a lovely woman, with a face that a man might die for.

‘“The Church of St Monica, John,” she cried, “and half a sovereign if you reach it in twenty minutes.”

‘This was quite too good to lose, Watson. I was just balancing whether I should run for it, or whether I should perch behind her landau, when a cab came through the street. The driver looked twice at such a shabby fare; but I jumped in before he could object. “The Church of St Monica,” said I, “and half a sovereign if you reach it in twenty minutes.” It was twenty-five minutes to twelve,35 and of course it was clear enough what was in the wind.

‘My cabby drove fast. I don’t think I ever drove faster, but the others were there before us. The cab and the landau with their steaming horses were in front of the door when I arrived. I paid the man and hurried into the church. There was not a soul there save the two whom I had followed, and a surpliced clergyman, who seemed to be expostulating with them. They were all three standing in a knot in front of the altar. I lounged up the side aisle like any other idler who has dropped into a church. Suddenly, to my surprise, the three at the altar faced round to me, and Godfrey Norton came running as hard as he could towards me.

‘ “Thank God!” he cried. “You’ll do. Come! Come!”

‘“What then?” I asked.

‘“Come, man, come, only three minutes, or it won’t be legal.”

‘I was half dragged up to the altar, and before I knew where I was, I found myself mumbling responses which were whispered in my ear, and vouching for things of which I knew nothing, and generally assisting in the secure tying up of Irene Adler, spinster, to Godfrey Norton, bachelor. It was all done in an instant, and there was the gentleman thanking me on the one side and the lady on the other, while the clergyman beamed on me in front. It was the most preposterous position in which I ever found myself in my life, and it was the thought of it that started me laughing just now. It seems that there had been some informality about their licence, that the clergyman absolutely refused to marry them without a witness of some sort, and that my lucky appearance saved the bridegroom from having to sally out into the streets in search of a best man.36 The bride gave me a sovereign,37 and I mean to wear it on my watch-chain in memory of the occasion.’

‘This is a very unexpected turn of affairs,’ said I; ‘and what then?’

‘Well, I found my plans very seriously menaced. It looked as if the pair might take an immediate departure, and so necessitate very prompt and energetic measures on my part. At the church door, however, they separated, he driving back to the Temple, and she to her own house. “I shall drive out in the Park38 at five as usual,” she said as she left him. I heard no more. They drove away in different directions, and I went off to make my own arrangements.’

‘Which are?’

‘Some cold beef and a glass of beer,’ he answered, ringing the bell. ‘I have been too busy to think of food, and I am likely to be busier still this evening. By the way, Doctor, I shall want your co-operation.’

‘I shall be delighted.’

‘You don’t mind breaking the law?’

‘Not in the least.’

‘Nor running a chance of arrest?’

‘Not in a good cause.’

‘Oh, the cause is excellent!’

‘Then I am your man.’

‘I was sure that I might rely on you.’

‘But what is it you wish?’

‘When Mrs Turner39 has brought in the tray I will make it clear to you. Now,’ he said, as he turned hungrily on the simple fare that our landlady had provided, ‘I must discuss it while I eat, for I have not much time. It is nearly five now. In two hours we must be on the scene of action. Miss Irene, or Madame, rather, returns from her drive at seven. We must be at Briony Lodge to meet her.’

‘And what then?’

‘You must leave that to me. I have already arranged what is to occur. There is only one point on which I must insist. You must not interfere, come what may. You understand?’

‘I am to be neutral?’

‘To do nothing whatever. There will probably be some small unpleasantness. Do not join in it. It will end in my being conveyed into the house. Four or five minutes afterwards the sitting-room window will open. You are to station yourself close to that open window.’

‘Yes.’

‘You are to watch me, for I will be visible to you.’

‘Yes.’

‘And when I raise my hand – so – you will throw into the room what I give you to throw, and will, at the same time, raise the cry of fire. You quite follow me?’

‘Entirely.’

‘It is nothing very formidable,’ he said, taking a long cigar-shaped roll from his pocket. ‘It is an ordinary plumber’s smoke rocket, fitted with a cap at either end to make it self-lighting. Your task is confined to that. When you raise your cry of fire, it will be taken up by quite a number of people. You may then walk to the end of the street, and I will rejoin you in ten minutes. I hope that I have made myself clear?’

‘I am to remain neutral, to get near the window, to watch you, and, at the signal, to throw in this object, then to raise the cry of fire, and to await you at the corner of the street.’

‘Precisely.’

‘Then you may entirely rely on me.’

‘That is excellent. I think perhaps it is almost time that I prepared for the new role I have to play.’

He disappeared into his bedroom, and returned in a few minutes in the character of an amiable and simple-minded Non-conformist clergyman. His broad black hat, his baggy trousers, his white tie, his sympathetic smile, and general look of peering and benevolent curiosity, were such as Mr John Hare40 alone could have equalled. It was not merely that Holmes changed his costume. His expression, his manner, his very soul seemed to vary with every fresh part that he assumed. The stage lost a fine actor, even as science lost an acute reasoner, when he became a specialist in crime.

It was a quarter past six when we left Baker Street, and it still wanted ten minutes to the hour when we found ourselves in Serpentine Avenue. It was already dusk, and the lamps were just being lighted as we paced up and down in front of Briony Lodge, waiting for the coming of its occupant. The house was just such as I had pictured it from Sherlock Holmes’s succinct description, but the locality appeared to be less private than I expected. On the contrary, for a small street in a quiet neighbourhood, it was remarkably animated. There was a group of shabbily dressed men smoking and laughing in a corner, a scissors-grinder with his wheel, two guardsmen who were flirting with a nurse-girl, and several well-dressed young men who were lounging up and down with cigars in their mouths.

‘You see,’ remarked Holmes, as we paced to and fro in front of the house, ‘this marriage rather simplifies matters. The photograph becomes a double-edged weapon now. The chances are that she would be as averse to its being seen by Mr Godfrey Norton, as our client is to its coming to the eyes of his Princess. Now the question is – Where are we to find the photograph?’

‘Where, indeed?’

‘It is most unlikely that she carries it about with her. It is cabinet size. Too large for easy concealment about a woman’s dress. She knows that the King is capable of having her way-laid and searched. Two attempts of the sort have already been made. We may take it then that she does not carry it about with her.’

‘Where, then?’

‘Her banker or her lawyer. There is that double possibility. But I am inclined to think neither. Women are naturally secretive, and they like to do their own secreting. Why should she hand it over to anyone else? She could trust her own guardianship, but she could not tell what indirect or political influence might be brought to bear upon a businessman. Besides, remember that she had resolved to use it within a few days. It must be where she can lay her hands upon it. It must be in her own house.’

‘But it has twice been burgled.’

‘Pshaw! They did not know how to look.’

‘But how will you look?’

‘I will not look.’

‘What then?’

‘I will get her to show me.’

‘But she will refuse.’

‘She will not be able to. But I hear the rumble of wheels. It is her carriage. Now carry out my orders to the letter.’

As he spoke, the gleam of the sidelights of a carriage came round the curve of the avenue. It was a smart little landau which rattled up to the door of Briony Lodge. As it pulled up, one of the loafing men at the corner dashed forward to open the door in the hope of earning a copper, but was elbowed away by another loafer who had rushed up with the same intention. A fierce quarrel broke out, which was increased by the two guardsmen, who took sides with one of the loungers, and by the scissors-grinder, who was equally hot upon the other side. A blow was struck, and in an instant the lady, who had stepped from her carriage, was the centre of a little knot of flushed and struggling men who struck savagely at each other with their fists and sticks. Holmes dashed into the crowd to protect the lady; but just as he reached her, he gave a cry and dropped to the ground, with the blood running freely down his face. At his fall the guardsmen took to their heels in one direction and the loungers in the other, while a number of better dressed people who had watched the scuffle without taking part in it, crowded in to help the lady and to attend to the injured man. Irene Adler, as I will still call her, had hurried up the steps; but she stood at the top with her superb figure outlined against the lights of the hall, looking back into the street.

‘Is the poor gentleman much hurt?’ she asked.

‘He is dead,’ cried several voices.

‘No, no, there’s life in him,’ shouted another. ‘But he’ll be gone before you can get him to hospital.’

‘He’s a brave fellow,’ said a woman. ‘They would have had the lady’s purse and watch if it hadn’t been for him. They were a gang, and a rough one, too. Ah, he’s breathing now.’

‘He can’t lie in the street. May we bring him in, marm?’

‘Surely. Bring him into the sitting-room. There
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