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			Introduction

			“Whatever you can do, or dream you can, begin it.”

			Poet Johann Wolfgang von Goethe wrote those words hundreds of years ago, but they still have immense power today. His exhortation speaks to us across the centuries—urging us to start, to move ahead, or—to put it less elegantly—to get the lead out and get off our asses . . . now!—if we want to attain our life goals.

			But what do we want out of life—and how in the world do we get there? If only there were some sort of magic formula for discovering and achieving our goals, something nice and neat like “optimism + hard work + determination = guaranteeing us what we want in life.”

			Unfortunately, life is far more complicated and difficult than that.

			This is why we’ve collected the quotes in “It Always Seems Impossible Until It’s Done.” Sometimes we need a push. Other times we need to be reassured that failing is not the end of the world, but possibly a wonderful beginning . . . and that mistakes made may be the luckiest things that ever happened to us. Some of us may need help to figure out what it is we want to do and how we can attain that goal. Others of us may need to be reminded that it’s okay to strike out on a new path. And almost all of us need a bit of motivation to stoke our fires and get our mojo back.

			“It Always Seems Impossible Until It’s Done” is a collection of thoughts, words, and ideas to focus or refocus on our goals, to get our confidence up to pursue those goals, and to keep the wellspring of enthusiasm and energy going as we continue our journey onward. It’s a simultaneous kick in the ass, a pat on the back, and a sharing of “I did it, so can you” advice from people who have been in the same place we’ve been—and have done something about it. It’s rappers and philosophers, social activists and presidents, poets and jazz musicians telling us to keep striving, keep going, and keep our eyes on the prize . . . just as they did.

			“It Always Seems Impossible Until It’s Done” makes us look at our own lives—and discover how we can do what others have already done. And just what exactly have all those rappers, philosophers, social activists, and presidents quoted in here done? They’ve gotten closer to where they want to be—a simple-sounding thing maybe, but something that most of us never do.

			But we can.

			As entrepreneur Richard Branson said, somewhat less eloquently than Johann Wolfgang von Goethe, but with unmistakable enthusiasm: “Screw it, let’s do it!”

	
			Do it!

			Screw it, let’s do it!

			—Richard Branson

			entrepreneur

			Working Hard 

			Hard work pays off. I am so annoyed at my father for being right about that.

			—Lena Dunham

			actress

			Making Mistakes

			We have all heard the forlorn refrain: “Well, it seemed like a good idea at the time!” This phrase has come to stand for the rueful reflection of an idiot, a sign of stupidity, but in fact we should appreciate it as a pillar of wisdom. Any being, any agent, who can truly say: “Well, it seemed like a good idea at the time!” is standing on the threshold of brilliance.

			—Daniel Dennett

			philosopher

			To Thine Own Self Be True

			Don’t bend; don’t water it down; don’t try to make it logical; don’t edit your own soul according to the fashion. Rather, follow your most intense obsessions mercilessly.

			—Franz Kafka

			writer

			Goal Setting: Eyes on the Prize

			Whatever you’re thinking, think bigger.

			—Tony Hsieh

			entrepreneur

			Lessons Learned

			Take a deep breath and don’t take any of it too seriously.

			—Cher

			singer and actress

			Facing Fear

			When a resolute young fellow steps up to the great bully, the world, and takes him boldly by the beard, he is often surprised to find it comes off in his hand, and that it was only tied on to scare away the timid adventurers.

			—Ralph Waldo Emerson

			essayist and philosopher

			Daring to Dream 

			Doing the unrealistic is easier than doing the realistic.

			—Tim Ferriss

			writer

			Encouragement

			Go! Go! GO! It makes no difference where just so you go! go! go! Remember at the first opportunity go!

			—Jeanette Rankin

			politician

			Critics

			Honey, I am the chief of my train. If critics want to hop on board, fantastic. There’s plenty of room.

			—Katy Perry

			singer

			Preparation

			You’ve got to learn your instrument. Then, you practice, practice, practice. And then, when you finally get up there on the bandstand, forget all that and just wail.

			—Charlie Parker

			musician

			Confidence

			Remember that a no is free. Ask for what you like, and get used to being turned down. Rejection is hard, but to get acceptance you have to put up with a lot of rejection. If you really like something, don’t ever think, Can I do this? If you think Can I?, you won’t. You have to say, “I’m gonna do this, and nobody’s gonna stop me!” But you have to believe that, you can’t just say it. It might take really a long time, because people never say you’re good at first. Or if they do, you’re a flash in the pan and it’s over.

			—John Waters

			filmmaker

			Accentuate the Positive

			I think the thing to do is to enjoy the ride while you’re on it.

			—Johnny Depp

			actor

			Taking Risks

			Whatever it is you’re scared of doing, Do it.

			—Neil Gaiman

			writer

			A Realistic Outlook

			The best way to make your dreams come true is to wake up.

			—Muhammad Ali

			boxer

			Never Give Up

			Courage doesn’t always roar. Sometimes courage is the quiet voice at the end of the day saying, “I will try again tomorrow.”

			—Mary Anne Radmacher

			writer

			Perspective

			You may get skinned knees and elbows, but it’s worth it if you score a spectacular goal.

			—Mia Hamm

			soccer player

			Do It!

			Don’t be nervous. Work calmly, joyously, recklessly on whatever is in hand.

			—Henry Miller

			writer

			Working Hard

			If people knew how hard I worked to achieve my mastery, it wouldn’t seem so wonderful after all.

			—Michelangelo

			artist

			Making Mistakes

			If you don’t make mistakes, you aren’t really trying.

			—Coleman Hawkins

			musician

			To Thine Own Self Be True

			You and you alone are the only person who can live the life that writes the story that you were meant to tell. And the world needs your story because the world needs your voice.

			—Kerry Washington

			actress

			Goal Setting: Eyes on the Prize

			The indispensable first step to getting the things you want out of life is this: decide what you want. 

			—Ben Stein

			actor and political pundit

			Lessons Learned

			There are no regrets in life. Just lessons.

			—Jennifer Aniston

			actress

			Facing Fear

			The amateur believes he must first overcome his fear; then he can do his work. The professional knows that fear can never be overcome. He knows there is no such thing as a fearless warrior or a dread-free artist.

			—Steven Pressfield

			writer

			Daring to Dream 

			Letting your mind play is the best way to solve problems.

			—Bill Watterson

			cartoonist

			Encouragement

			If you’re going to try, go all the way. Otherwise, don’t even start. This could mean losing girlfriends, wives, relatives and maybe even your mind. It could mean not eating for three or four days. It could mean freezing on a park bench. It could mean jail. It could mean derision. It could mean mockery–isolation. Isolation is the gift. All others are a test of your endurance, of how much you really want to do it. And you’ll do it, despite rejection and the worst odds. And it will be better than anything else you can imagine. If you’re going to try, go all the way. There is no other feeling like that. You will be alone with the gods, and the nights will flame with fire. You will ride life straight to perfect laughter. It’s the only good fight there is.

			—Charles Bukowski

			writer

			Critics

			To avoid criticism, do nothing, say nothing, be nothing.

			—Elbert Hubbard

			writer

			Having a Little Attitude

			The Knowledge Rule 2080: From maggots to men, the world is a corner bully. Better you knuckle up and go for yours than have to bow your head and tuck your chain.

			—Ta-Nehisi Coates

			writer

			Flexibility and Change

			Everyone needs a chance to evolve.

			—Jay Z

			musician and businessman

			Taking Risks

			If you aren’t in over your head, how do you know how tall you are?

			—T. S. Eliot

			writer

			A Realistic Outlook

			You don’t have to be a fantastic hero to do certain things–to compete. You can be just an ordinary chap, sufficiently motivated to reach challenging goals. The intense effort, the giving of everything you’ve got, is a very pleasant bonus.

			—Edmund Hillary

			explorer

			Never Give Up

			A champion is someone who gets up when he can’t.

			—Jack Dempsey

			boxer

			Do It!

			Forget past mistakes. Forget failures. Forget everything except what you’re going to do now and do it.

			—Will Durant

			historian

			Working Hard

			Down time is not the name of the game.

			—Usher

			singer

			Making Mistakes

			If you hit a wrong note, then make it right by what you play afterwards.

			—Joe Pass

			musician

			To Thine Own Self Be True

			Your life is precious. You’ve only got one. Don’t waste it on bad relationships, on bad marriages, on bad jobs, on bad people. Waste it wisely on what you want to do.

			—Eric Idle

			actor

			Lessons Learned

			If there is one thing that I’ve learned in my career, it is to do more of what’s working, and less of what’s not.

			—Jimmy Wales

			entrepreneur

			Coping with Adversity

			Adversity has a way of introducing a man to himself.

			—Shia LaBeouf

			actor

			Daring to Dream 

			Every once in a while–often when we least expect it–we encounter someone more courageous, someone who chose to strive for that which (to us) seemed unrealistically unattainable, even elusive. And we marvel. We swoon. We gape. Often, we are in awe. I think we look at these people as lucky, when in fact luck has nothing to do with it. It is really all about the strength of their imagination; it is about how they constructed the possibilities for their life. In short, unlike me, they didn’t determine what was impossible before it was even possible.

			—Debbie Millman

			designer

			Preparation

			You wanna climb the ladder to success and some don’t appreciate the first two steps. They just wanna rush.

			—Nicki Minaj

			musician

			My Brilliant Success

			I couldn’t wait for success so I went ahead without it.

			—Jonathan Winters

			comedian

			Having a Little Attitude

			The only real stumbling block is fear of failure. In cooking you’ve got to have a what-the-hell attitude.

			—Julia Child

			chef

			Accentuate the Positive

			It doesn’t matter how far you might rise. At some point, you are bound to stumble. Because if you’re constantly doing what we do–raising the bar–if you’re constantly pushing yourself higher, higher, the law of averages, not to mention the myth of Icarus, predicts that you will, at some point, fall. And when you do, I want you to know this, remember this: There is no such thing as failure–failure is just life trying to move us in another direction.

			—Oprah Winfrey

			media mogul

			Outside the Comfort Zone

			You can become a winner only if you are willing to walk over the edge.

			—Damon Runyon

			writer

			A Realistic Outlook

			Have no fear of perfection–you’ll never reach it.

			—Salvador Dalí

			artist

			Never Give Up

			You must knock on doors until your knuckles bleed. Doors will slam in your face. You must pick yourself up, dust yourself off, and knock again. It’s the only way to achieve your goals in life.

			—Michael Uslan

			film producer

			Encouragement

			To dare is to lose one’s footing momentarily. Not to dare is to lose oneself.

			—Søren Kierkegaard

			philosopher

			Do It!

			The most effective way to do it, is to do it.

			—Amelia Earhart

			aviator

			Working Hard

			Inspiration is for amateurs –the rest of us just show up and get to work. And the belief that things will grow out of
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until
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Kathryn & Ross Petras
authors of “Age Doesn’t Matter Unless You’re a Cheese”





