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FOREWORD BY

Anne Kursinski

Ilike to say there are no magic tricks to good riding. I learned this not only through years of experience in the saddle, but by listening to and learning from three great teachers of horsemanship: Jimmy Williams, Hilda Gurney, and George Morris. They taught me, and I have since repeatedly told others, that fine riding and great performances with an equine partner come only from hard work, discipline, practice, and a love of the horse.

And so, I feel I must firmly state that Doug Payne is not a miracle worker. He does not possess a magic wand that he waves to instantly transform a spoiled horse into an angelic one. However, he is an excellent and astute horseman with terrific feel who possesses a solid foundation in the basics acquired from—yes, you guessed it—hard work, discipline, practice, and a love of the horse. And therefore, he often achieves great performances with horses when other riders could not and succeeds with horses that other riders haven’t been able to figure out.

Because Doug is not a miracle worker, but simply an educated and experienced rider who knows what works, the methods to his success can just as easily be ours to learn and use. In this book, The Riding Horse Repair Manual, Doug provides tips and explains his own techniques to find sensible solutions to common training and behavior problems under saddle. He walks us through what goes wrong, why it goes wrong, and then discusses intelligent ways we can go about finding a way forward (even when the horse insists on going every other way but forward!) He covers contact issues, “unruly outbursts,” and jumping matters, to boot—there are a lot of great answers to tough training questions here.

There is nothing like watching and feeling horses learn, develop, and change—physically, mentally, and emotionally. I get tremendous pleasure from producing great horses, and when you see Doug competing with one of his “project” horses, you know that he does, too.

I hope that what you learn from these pages enables you to find a positive, happy rhythm with your own equine partner, whatever your discipline and pursuits.


Anne Kursinski

Five-Time Olympian and Author of Anne Kursinski’s Riding & Jumping Clinic: A Step-by-Step Course for Winning in the Hunter and Jumper Rings




FOREWORD BY

Linda Zang

Doug Payne and I both count the Pony Club as a formative part of our evolution as horse people. The Pony Club is one of the finest international organizations I have come in contact with. It helps promote better horse care and riding basics, and brings together those who share a common love for the horse and desire to excel.

Doug and I also both sampled a variety of equestrian activities in our early years before focusing on any specific one. I tried Western, hunters, and eventing before eventually settling on dressage in my twenties. Doug, the product of a prominently horsey family, participated in the full spectrum of disciplines, including less common choices such as tetrathlon (which combines marksmanship and riding) and vaulting (gymnastics on horseback) before becoming best known as a talented young rider in competitive eventing circles.

Why does this history matter when considering Doug’s book The Riding Horse Repair Manual? Firstly, I can attest that there is no better beginning for a rider than having lots of different horses in the backyard (to learn on and to learn from). By virtue of having horses to ride every day for most of the upright hours of his life, Doug has accumulated a rich and varied experience—his is a solid, no-nonsense foundation comprised of work ethic, respect for the horse, understanding of equine psychology, a secure and confident seat, and a toolbox of schooling exercises for correct work under saddle. Add to this an uncommon ability to stick with, click with, and “fix” the horses that others may have given up on, and you have a talented individual who has cultivated valuable know-how worthy of our attention.

It isn’t often, whatever the equestrian circles you travel, that you meet someone who has never had a so-called “problem” horse—perhaps labeled “rank,” “stubborn,” “spoiled,” “ruined,” or “useless.” Such descriptions arise so often because the horse world is filled with complicated animals that are expected to perform complicated feats of athleticism, sometimes in the hands of individuals with little experience or confidence in the saddle. Doug has a reputation for finding the way forward with horses that have proven “complex” on any number of levels, and it is how he proceeds with new “problem horses” and the issues they bring to the ring that he details in the pages of this book.

It really doesn’t matter what kind of horse you own or what kind of horse you plan to buy. It doesn’t matter if you ride dressage or dream of becoming a top show jumper. The reality of riding is that someday, one day, you’ll have a horse that stumps you—he won’t go forward; won’t accept contact; or he rears, bucks, spins, or ducks out. When that day comes, you’ll want Doug’s advice on hand; you’ll need his tips and tricks and exercises. It will save you time and money, and it may help you see that your “problem horse” isn’t a “problem” at all—just a challenge worth meeting.

Best of luck in your riding and training endeavors.


Linda Zang

FEI “O” Dressage Judge

Roemer Foundation/USDF Hall of Fame Inductee
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introduction

How did I become the rider to turn to when people encountered a bump in the road—or even an entire roadblock—in their training? I was born into a very involved horse family. My mother maintains a bustling training, judging and lesson business in Oldwick, New Jersey. She has become one of the top dressage judges in the world, judging eventing at the Olympic Games in 2008, the 2010 World Equestrian Games, and every eventing CCI**** in the world. During our time growing up, there were countless horses passing through the farm and riders were always needed.

My sister Holly and I had one horse of our own and rode whatever else we could get our hands on until the time came to head off to college. Both of us were products of our local Pony Club, both graduated as A’s. During the years in Pony Club we took part in nearly every discipline offered, as well as a few related competitions that were not under the Pony Club’s direction. Outside the normal dressage, jumping and eventing we grew up with, every year we rode in competitive games, Tetrathlon and partook in the Pony Club’s Know-Down Classroom (known today as the Quiz). We also rode in the Far Hills, New Jersey, pony races.

One of the most valuable things we ever did with horses was vaulting. I can’t recommend it enough for children growing up. Vaulting is gymnastics on horseback; it improves a participant’s balance, agility and coordination, but most importantly, it teaches you how to fall. It’s just a fact of life that if you plan to ride for a long period of time, you’re going to fall. Learning to fall correctly will greatly improve your ability to land and roll away unscathed.

I heard about an instructor who lined up all the children at their first ever riding lesson. This entire lesson just consisted of each child mounting a pony and being pushed off into the dirt. Every child started with a lot of reservations—and nervousness—but soon enough they were basically throwing themselves off the pony. The more they fell, the more comfortable they became. Their natural apprehension was gone, as too was the most common inhibition when learning to ride—fear.

We were lucky to get a lot more practice falling off than most by riding bareback for most of the time in our youth. I was not a fan in the least of cleaning tack, so why make it dirty? I didn’t consistently use a saddle until I was in my mid-teens. One of my sister’s and my favorite games with our pony was to gallop her as fast as we could in a field. Then we’d drop the reins and she would instantly slam on the brakes and drop her head for grass. We’d slide down her neck landing on the grass in front of her then vault back on, and repeat the process. There was no limit to what we’d do bareback, from flatwork to jumping and cross-country. This was not just over small jumps—at the time, the horse I was riding was competing through Preliminary in eventing. All of our preparation for the weekend’s event was completed saddle-free.
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1 I’m just getting on our first pony named Popcorn. Holding her is my mom, and my sister is walking away with Patches.
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2 This old photo was taken at my family’s annual Christmas gymkhana in the high jump competition. Needless to say, I did not win!



Neither my sister nor I can remember our first time on a horse, or for that matter, our first show. We were blessed to grow up fully entrenched in the equestrian world—it was just something you did growing up. We knew no different. By the time we reached our teens we were both heavily involved in the United States Equestrian Association (USEA) Young Rider program. New Jersey is located in Area II where we were coached by the legendary Jimmy Wofford. His program and style was excellent for all of us, engaging and structured, as only Jimmy can pull off. Of the original group who participated in these annual training camps at Gladstone, no fewer than ten of us have continued on to become professionals competing at the top levels of our sport today. I find myself, almost daily, referring to the foundation he instilled in us years ago.

My sister was very lucky in that her first horse after ponies happened to develop into a very successful eventer. She took The Federalist all the way from Novice through the Advanced level, and in 2000, they placed fourth at the North American Young Rider Championships and earned a Team Gold Medal. At the time, Holly’s success was a rather bitter pill for me to swallow. To say our family is competitive is an understatement! Just about any monotonous activity became anything but—it quickly turned into a cutthroat game. Losing wasn’t an option. To give you an example: On the average afternoon my sister and I would return from school and have a contest starting at the door going out of the house. The rules were simple—the winner was the one who could catch a turned-out horse, tack up and be first mounted. It was common for us to challenge each other in all sorts of jumping contests—different lines, heights, long-spot or short-spot contests. Just about anything you could imagine was turned into a game.

During those years I didn’t have a consistent horse that stayed sound enough, was talented enough, or wasn’t sold by his owner. While extremely frustrating at the time, I always had time to ride the “new” horse at the barn. Regardless of what mental quirk or training issue he had, I was determined to figure him out as best as I could. I wanted to get back in the game to beat my sister. Every horse that stepped foot on the property had the potential to be my ticket—I just needed to figure out how to ride him well. Another advantage of growing up in such a rich, performance-horse environment was that it wasn’t just event horses coming through the barn, it was anything from dressage horses, to jumpers, fox hunters, show hunters, or simply pleasure horses. This diversity in discipline, breed, focus, sales, and training gave me an incredible opportunity to develop the skills needed to get the most out of each horse in a timely fashion. Frankly, if I hadn’t been able to figure a horse out quickly, I wouldn’t have ridden him for much longer!
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3 A-C Here, I’m riding Just a Star at the 2001 NAYRC (North American Young Riders Competition) in Parker, Colorado. I’m just about to jump into the water on the cross-country phase of the eventing competition (A); in the show jumping phase (B); and in the Awards Ceremony, where I’m accepting the Silver Medal.



By the age of 18, I had competed countless horses, the most successful of which had allowed me to compete at the North American Young Rider Championships (NAYRC) CCI** level for Area II as well my first Advanced event. Aside from the eventing, I was actively competing in dressage and had ridden through Prix St. George on three horses.

I was also very involved in Tetrathlon through the U.S. Pony Club. Tetrathlon is a sport that combines riding (show jumping in the United States and cross-country in the United Kingdom), running, swimming and pistol shooting. I was the US national champion and a member of two international teams that I joined on a tour of England and Ireland for nearly a month at a time. This was my first taste of competing overseas. Representing your country is like a drug; once you get a taste, you can’t get enough. You’re more driven than ever to get there again.

The deal struck with our parents growing up was that they would provide a horse for us to ride and compete through high school; upon graduating, we had to sell whatever horse we had at the time, regardless of his level or success. College was a must, and any horse activities from that point on were solely on our dime. Again, we were lucky that we’d already had an introduction to professional riding as it helped put us through college. During school, I managed to scrape together enough money to purchase a horse from Ireland named Cornerhouse. He was green broke, but a few years later he went on to win the American Eventing Championships. I sold him for the down payment on my apartment in Gladstone just following his first CCI** at Radnor, Pennsylvania.
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4 A & B In A, I’m participating in the riding phase of the 2001 USPC (Pony Club) International Tetrathlon Exchange held at High Prairie Farms Equestrian Center in Colorado. In B you see the shooting phase—I’m wearing the orange hat (B).




My education was capped off at the Rochester Institute of Technology where I graduated with a degree in Mechanical Engineering. Funny thing was that I had no intention of continuing—at that point—as a professional equestrian. Little did I realize it at the time but the engineering program laid the foundation for my success with horses. Following the Institute’s five-year program, graduates come out of the rigorous engineering course with a very solid, black-and-white analytical approach to problem-solving. It becomes second nature to analyze each problem without allowing emotion to impact your decision. This is vitally important when training horses: In many ways, horses are not complex creatures, as much as we’d like to personify them.

Many would wonder why I didn’t see myself riding for the rest of my life, but the lifestyle of a professional trainer was not appealing to me. I had lived the life as a child and couldn’t see myself teaching from seven o’clock in the morning to eight o’clock at night every day as my mother did during her time between judging jobs. I preferred just working with horses, trying to figure out what made them tick, and how I could best form a partnership with them to succeed as a team. I didn’t realize that I could make a living doing just that!
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5 A & B Photo A was taken in Ireland the day I purchased Cornerhouse, sarcastically nicknamed “Killer” because of his “puppy-dog” personality! Two years later, Photo B shows Killer at the 2005 American Eventing Championships, held at Five Points Horse Park in Raeford, North Carolina, where he won the Preliminary Division. This was my first national title in eventing.



I fully intended to get into the field of Forensic Engineering and ride horses on the side, and I was about a year into the application to become a state police officer with the intention of working in the forensic investigation unit. I had worked as an intern for a forensic engineer during my time at RIT. The plan was to gain sufficient experience with the state police in order to go off on my own as an expert consultant. I figured I’d split my time consulting and riding.

Well long story short, the state went bankrupt and the start date for the academy was pushed back further with each passing week. During that year of uncertainty, I continued riding and training—more and more. The average day involved traveling around to different farms to ride all sorts of horses, from bucking Quarter Horses to rearing Warmblood crosses to Appaloosas with attitudes. You can imagine that list is endless!

I was riding roughly 10 horses a day and making very close to the starting salary of a state police officer. And, there was another consideration that changed the course of my life. What I hadn’t taken into consideration was the fact that if I rode for a living, my horses would become a business expense. So I figured if I didn’t take the opportunity, I would regret not trying it by the time I hit 35. I can’t tell you how happy I am now that I made that choice!

The business began in earnest. I rented a barn and hung up my sign. Within the first year, I had the barn full of horses demonstrating every conceivable issue you could imagine. Most problems I’d seen before, but of course, there were some more interesting than others.

Every day brought something new to the table. The more the horse was athletic and intelligent, the bigger the challenge, though more rewarding in the end. Out of the “orangutans” grew a few exceptional athletes that could take me to the top of the sport. My goal has always been to reach the top of not just eventing, but the individual Olympic disciplines of show jumping and dressage, as well.

The first few years in business brought a constant stream of horses, usually for some sort of “behavior boot camp.” On average, they’d stay from one to three months. We had roughly 12 horses at a time. As time passed, the average talent level increased, as did the duration of their stay. I’ve been lucky enough to find a few diamonds in the rough.

Riding this wide gamut of horses that entered the farm was the best thing that could have happened to me. Horses are your best instructor. If you are lucky enough to ride a number of them on a consistent basis you begin to see trends: When you see a problem develop in one horse it can be discounted as a flaw in that horse, but when that problem arrives in more than one, you had better be looking in the mirror for the reason behind it. It’s you! Oftentimes, realizing and acting on this is difficult, but it’s the only way you’ll truly improve enough to achieve your dreams.




A Learning Experience

The most interesting duo ever to step in the barn, both owned by Susan and Dave Drillock, were Alf, a Fjord, and Billy, a PMU rescue. This first story is about Alf. Despite one of the cutest faces known to man, he had a tremendous bucking habit, and Susan, who happens to be the kindest, most caring person I’ve met, did not appreciate hitting the dirt! While I had dealt with many bucking horses in the past, staying on him was more of a challenge. Compounding his athleticism was the fact that he was just about as wide as tall, with no withers to speak of. One of the first days at the farm, he was giving his best impression of a bronco, added a turn, and around his barrel went my saddle—and I very soon followed suit. I have to admit that I am known for having a girth on the looser side, but from that point on, Alf struggled to breathe! Unfortunately, I did hit the dirt a number of times as my saddle continued to slip around his barrel—I always wished a set of withers could be developed to put on him!

Upon their arrival neither Alf nor Billy had been shown; the goal was to give them a solid foundation to build on, but overall, to work the kinks out so that they would be as safe as possible for Susan and Dave. While both solidly built, the two were quite different and needed to be treated as such. Alf was the more mischievous of the two: His bucking was more of a reluctance to work rather than genuine fear or misunderstanding. Ultimately, he could be dealt with directly.
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6  Billy and Alf.



Billy, on the other hand, was a much more sensitive type. He was genuinely scared and often acted out purely as a flight response to a threat. Alf progressed quickly: When he understood he’d be spanked for bucking, he stopped. Billy took a bit more time and patience, but as his experience grew and he understood that the world was not such a scary place, he began to grow into himself.

In the end, I was never able to get Alf’s withers to pop up! However, both horses progressed along well, entering a few local shows and events. Billy is still being ridden and occasionally shown by friends of the Drillocks. Susan has taken up driving and luckily Alf has been able to put his solid flatwork foundation to good use in this new activity.



So where do I sit today? I have a thriving training and competition business. We have roughly 15 to 20 horses at the farm: from Beginner Novice to Advanced eventers, Level 0 to Grand Prix show jumpers, and up to Fourth-Level dressage horses.

Outside riding, I am a United States Eventing Association (USEA) certified instructor as well as a United States Equestrian Federation (USEF) judge and Technical Delegate. I’ve found their training programs invaluable, not only for their intended use, but also in the show ring as a competitor. The USEF Event Judges program, in particular, has done wonders for me in many ways. Naively, I had no idea that the program would transform how I looked at my riding and training. I had grown up with one of the best judges in the world and figured I knew most of what there was to be taught. But, I couldn’t have been more wrong. The program explicitly covers all aspects of not only judging but also training of horses. It’s helped me immensely day to day, as well as in the ring while showing.

Through the hundreds of horses I’ve ridden to this point, I have a unique advantage that allows me to get the most out of a horse and allow him to develop to his full potential. I also have gathered the experience necessary for dealing with whatever behavior problems and training issues are “thrown” at me and can “reclaim” perfectly good horses for riding and competition through rehabilitation.


chapter one

A Strategy for Avoiding

Behavior Problems

All riders begin their journey in equestrian sports for a multitude of different reasons, with the common thread across disciplines being that they’d like to have a cooperative and happy horse that continues to progress. After all, a happy horse generally means a happy rider. However, there are many horses out there that are not “happy.” Known as “problem horses” they can exhibit numerous behaviors that are not conducive to producing an enjoyable—or, in some cases, even safe—ride. Many times, these behaviors have their root in poor riding and training. Nearly always, such problems can be fixed with correct riding and retraining so these horses can be “reclaimed,” and enjoy their intended job.

It is my intention in this book to provide you with the rider tools necessary for rehabilitating all manner of horses. These problems can be as simple as a lazy partner or as dramatic as a rearing horse that is dead set on leaving you in the dust. There is a light at the end of the tunnel; this book will be your guide through the dark!

In Part One, I’ll briefly discuss my training program, from how to start a green horse through work on the ground, mounting for the first time, longeing, and ridden work. I then assess behavior problems, the reasons they occur, and tell you how to evaluate your own horse.

In Part Two, I first ask you to evaluate yourself as a rider, then I get to the challenging business of solving the common riding problems that most riders can successfully manage to overcome. This part is divided into three sections—Section I: Contact Issues (p. 65); Section II: Unruly Outbursts (p. 91); and Section III: Jumping Problems (p. 133). For all the individual issues that I outline, I explain the possible causes, as well as offer you tips and solutions—sometimes many different ones—to each problem. In Part Three, I’ll give you strategies to ensure your future success—both with the horse you may have now, and those you might ride in the future.

Now, before I outline my training program I want to discuss the importance of the rider. Two of the biggest roadblocks to becoming an accomplished rider are 1) not being objective about your skill set, and 2) failing (or not wanting) to recognize that the learning process with horses is neverending. Horses are about the most honest creatures you’ll find, and they can see a “fake” without fail. As a rider, and student of the sport, you should be objective and honest with yourself (and upfront with your instructor). Being honest about your riding will get you much farther—and faster—than trying to shortcut your way to the top. In any event, your shortcomings will be evident through the actions of your horse, so find your weaknesses, and fix them.

In the ideal world a novice rider would be taught on a “schoolmaster,” and over time, as her competence increased, she would be able to ride greener and greener horses. Although a very common practice today, it is extremely difficult for a green rider to ride and train a green horse. The more experienced horse, with a correctly applied aid, will most often give the desired result, and he adds a positive feedback loop, which greatly increases the speed at which the rider can develop. In a green partnership, however, a rider may ask correctly, but unless the horse responds as he should, which may or may not happen due to ignorance or uncertainty, the rider will not have the confidence that she asked correctly and she’ll try another aid, oftentimes sending the horse in the wrong direction.


Get Help

Throughout your journey with horses I can’t overstate how important it is to obtain the best instruction you can manage to find. It’s very easy to get wrapped up in you-and-your-horse issues. However, a good teacher will be able to discern differences and point out small changes in your technique that will result in major improvements in your horse’s performance.

Success should be measured by demonstrating a constant improving trend in your and your horse’s relationship and performance. But, when you feel you have stagnated or regressed, it’s time to get another set of eyes on the situation or vary your education in other ways.

How is this best done? There are limitless resources out there to help. You’re taking a great step reading this book and there are many others out there that can also shed some light on a situation. I find clinics very helpful, especially once a solid foundation has been established, you can always learn from a clinician. You might not come away with a revolutionary change in your riding, but instead, an evolutionary one: Any clinic or lesson should be considered successful when you learn one more concept, gain a new tool or a feeling that you can implement in future rides.

Take the time to travel to the top competitions of your riding discipline to watch. If this is not possible, utilize all the resources you can muster. Take advantage of YouTube and live feed broadcasts from international competitions. Studies have proven that a tennis fan’s game improves just after watching a top tournament where the best in the world are playing. It will, without a doubt, open your eyes to what is possible. Also, it is human nature to mimic what is seen. It’s very easy to ride daily at your barn with the same people; without fail, most fall into their barn’s hierarchy and don’t ever improve. Being the big fish in the little pond should not be your goal. Your pond is most likely a puddle, and there’s an ocean out there! Ride with the best and you’ll quickly raise your game. It should not be acceptable to be good when you’re still miles from your personal potential. Make the most of all the time with your horse.



Problems in the ridden horse, the subject of this book, often have a multitude of contributing factors that result in all the symptoms—unwanted behavior—that I’ll be discussing in detail in Part Two. These factors can be related to a horse’s general well-being or his training. First, it’s important to rule out the possibility that a physical issue is the reason your horse is exhibiting unwanted behaviors. However, I say this with some reservation. Although I fully recognize that injury, stiffness or general soreness can be the root of a problem, all too often people go on veterinary “witch hunts” looking for some cause of their riding issue when nine times out of ten, that problem is sitting on the horse’s back!

There are plenty of companies in business today who thrive on their million different remedies for all of your horse’s problems, which fit right in with the modern psyche where instant gratification is king. But, the majority of these supplements end up fertilizing your fields at best—a hell of an expensive way to grow greener grass if you ask me.

I do suggest, however, that you should get a basic veterinary exam completed to rule out any significant factors. Once this is done, however, put it out of your mind.

Once any significant medical problems are ruled out you have to remember that your horse has the “job of a lifetime.” He will get a day



Lay a Solid Foundation
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