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Preface

Artificial intelligence (AI) moves at lightning speed, and it can feel impossible for small business owners to keep up. I should know—I am one!

Since 2020, I’ve shared my insights on AI and business on social media with a community of over two hundred thousand small business owners like yourself. I’ve shown how AI tools can help you automate tasks, save time and money, make more informed decisions, and grow your business faster. I’ve tested out literally hundreds of AI tools, and I’ve figured out which ones are worth your time and which ones are not. While I have existing relationships with some of the tools mentioned in this book—whether through creating sponsored content or earning from affiliate sales—none of them have paid to be included here. My aim is to only recommend tools that I’ve personally tried or thoroughly researched. My approach to AI is rooted in practicality; if it’s too complicated for the average business owner to use or understand, then I won’t recommend it.

Outside my social media community, I’ve worked with more than four hundred clients, ranging from budding entrepreneurs to Fortune 500 companies, through my branding agency. I’ve been on the front lines of the “AI overwhelm” for years, where business owners want to leverage AI to build the company of their dreams but don’t know where to start. Through this book, I’m going to teach you everything I know—as a business owner, for business owners—so you have clarity on how to incorporate AI into your business functions.

Let’s get started.




Introduction

The hype around AI makes the technology seem both exciting and a bit overwhelming. Those promises to save time and money sound intriguing, but how can you be sure AI will be a good match for your business? It can be a challenge to find the time to research how to implement AI for your company, when you have your hands full running that company in the first place! What you need is a practical guide that focuses on how AI can be leveraged for your needs without all the buzzwords and false promises.

Fortunately, AI for Small Business offers realistic strategies for utilizing this technology to help with your business’s daily tasks—so you can spend more of your time growing your business! This book is both a road map and a how-to guide. In it you’ll find information on building an AI strategy, ways to automate some of your daily operations, and inspiring stories about other small business owners who have discovered ways to make AI improve their workflows and their lives. But most importantly, you will discover how to harness AI’s power to grow your business in all areas, including:


	Sales

	Marketing and Advertising

	Social Media and Content Creation

	Customer Service

	Finance and Accounting

	Operations and Logistics

	Human Resources and Talent Management

	Data Analysis and Decision-Making

	Security and Legal Compliance

	R&D and Innovation



With this book, you’ll discover that AI can save you time and money. AI will help free you from the day-to-day drudge so you can apply your mind to creative pursuits. Think of this book as a primer—your life buoy in the choppy waters of AI technology, keeping you afloat so you can enjoy the process of exploring and adapting it for your business. You’ve got this! This book is here to guide you every step of the way.
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The chapters in this first part will help you dip your toe into the waters of artificial intelligence before discussing specific ways to utilize it in your business. Artificial intelligence can be overwhelming, so this part will help you get oriented with the landscape, allowing you to feel more familiar and confident with the technology before determining how to apply it to your small business.

By the end of these chapters, you’ll have a solid understanding of artificial intelligence, including its definition and an overview of its intriguing history. You’ll be well versed in the different types of machine learning—a crucial aspect of AI—and start to get glimmers of possible uses for your company. You’ll also review artificial intelligence’s ethical implications, including addressing some common (and understandable) causes for concern.

Once you have a lay of the land, you’ll learn how to build a comprehensive artificial intelligence strategy for your business. You’ll receive specific and easy steps to assess your business needs and tactics to identify opportunities to integrate artificial intelligence. You’ll also go through a generative AI example exercise so that you can give ChatGPT, Gemini, Copilot, or Claude a spin.

Let’s begin!
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Chapter 1 Understanding the Basics of AI

Before you dive into the practical application of artificial intelligence, it’s important to understand the basics and history of this technology. AI can be utilized in limitless ways for businesses, but its large scope can feel overwhelming, so a bit of background knowledge can help you feel more grounded and prepared. This chapter will discuss machine learning, natural language processing, and even some of the ethical concerns you may have about using AI. As a small business owner, you can benefit from the scientific and mathematical explorations that have been refined over the past decade, and you’ll discover that using AI can improve your business practices and profits. Let’s get started!


WHAT IS ARTIFICIAL INTELLIGENCE?

Artificial intelligence can be defined in a myriad of ways, but at its core, it combines computer science and datasets to solve problems. Artificial intelligence is, in essence, the confluence of human intelligence and computer science. AI can operate in a humanlike way—in writing, calculations, and research—with the rapid speed of computer processing. What is so amazing is how this emerging technology can be an unprecedented opportunity for entrepreneurs like you. With human guidance and supervision, AI can enact “human” tasks at a speed far faster than our brains can process and create many efficiencies for small businesses.



A BRIEF HISTORY OF ARTIFICIAL INTELLIGENCE

Artificial intelligence might seem new to the general public, but its origins date back to the seventeenth century, when philosophers, writers, and creative thinkers started to contemplate the idea of AI: What will happen when machines are able to harness human logic?

In the 1950s, society’s technological and mathematical advancements allowed us to explore the inevitable possibility of artificial intelligence when renowned mathematician Alan Turing published a groundbreaking paper, “Computing Machinery and Intelligence,” where he devised a test (the Turing test) to evaluate intelligent behavior and logic in machines.

Within six years of Turing’s publication, the very first artificial intelligence program—the Logic Theorist—was created by Allen Newell, Cliff Shaw, and Herbert Simon. In a time when few households had computers, the Logic Theorist could prove complex mathematical theorems.

As decades passed, so did the advancements of artificial intelligence. From ELIZA, a natural language computer processor created in the 1960s, to Deep Blue, a chess-playing computer program that beat world chess champion and grand master Garry Kasparov in 1997, the answer to the question that creatives deliberated for centuries became clear: When machines harness human logic, tasks can be done quicker and, in some cases, better.



BASICS OF MACHINE LEARNING

You might have seen or heard the term machine learning in tandem with artificial intelligence. In its simplest definition, machine learning is the ability of AI to learn and improve performance through data, with and without a human presence. This differs from a traditional computer program that simply performs the function a programmer tells it to do. In other words, standard computer programs require ongoing programming (by a human) to improve their output, whereas machine learning allows AI to improve itself—without a human’s explicit programming, maintenance, or aid.

In simple terms, machine learning is an important foundational layer of AI. It makes it possible that, when AI is used to carry out typical “human tasks,” the output comes very close to the result that would be generated by a human. AI can do that by using an algorithm, which is a set of instructions or rules followed by a computer to solve a problem or perform a task. In machine learning, algorithms process data to learn patterns and make predictions. Think of them as the building blocks that enable AI to function effectively.


Types of Machine Learning

Let’s explore the different types of machine learning:


	Supervised learning: This type of machine learning is rooted in the process of labeling datasets. You give AI data, along with the correct labels for that data, and it then learns to assign the right labels to new data. A label is a specific tag or value that describes the data point, and it guides the algorithm in making accurate predictions. As you give more and more guidance on labeling data, AI becomes more accurate. For example, when AI evaluates credit applications for businesses, it processes the past loan application history to determine whether a new applicant is a high-risk or a good potential client. This might involve providing the AI with historical data on loan outcomes, along with criteria that define high risk versus good credit (these would be the “labels”). The model would then learn these patterns and apply them to new applications. Labels guide AI by tagging data points, helping the algorithm learn to make accurate predictions. For instance, in an email dataset, labels like “spam” or “not spam” teach AI to classify new emails correctly. Similarly, in image recognition, labels such as “cat” or “dog” enable AI to identify and categorize animals in new images.

	Unsupervised learning: This type also involves evaluating and labeling datasets. The difference here is that models sift through unlabeled data without the prompt or guidance of humans. Unlabeled data refers to information that has not been categorized or tagged with specific labels or values. An example of this in business is when an AI tool is used to manage inventory; the algorithm can observe sales data to pinpoint patterns and, as a result, better optimize stock levels—all without requiring any kind of programming from a human! So, for instance, you might upload several months of sales data, and the AI algorithm analyzes these numbers to deduce insights about inventory and sales patterns.

	Reinforcement learning: Humans often use trial and error when completing tasks or making decisions, and reinforcement learning follows a similar pattern. In this type of machine learning, the AI system tests and observes results to make predictions or decisions for future tasks. This type of machine learning is especially prevalent in dynamic pricing algorithms, where prices change automatically based on computer analysis of market conditions and consumer behavior. Reinforcement learning is an incredible tool for maximizing profit and is used by many companies today to have precision pricing.






NATURAL LANGUAGE PROCESSING IN AI

Natural language processing (NLP) is a field within AI that enables computers to understand and interact with human language. This field is both complex and fascinating, as it considers the context and semantics of written communication to perform functions. For example, early NLP applications included computerized spellcheck programs. Nowadays, AI can perform much more complicated language-based tasks that can help your business both analyze and write text.


Text Processing

In this form of NLP, language is analyzed and ultimately organized by AI to complete a function. One example is Brand24, which is what’s called a “sentiment analysis tool.” It combs through social media, blogs, forums, and more to uncover mentions of your business. It can then analyze the text it captures and tell if social media mentions (i.e., the sentiments people share) about your business are positive or negative.



Understanding

It’s one thing for an AI tool to upload words, but comprehending those words is another. Understanding functions in NLP permits the algorithm to fathom both the meaning and context of the human language. NLP specifically focuses on enabling this comprehension to facilitate interactions and responses. An example of this is an AI chatbot for fielding customer service–related inquiries.



Generation

Particularly relevant to business owners, the generation function of NLP enables artificial intelligence to create—in the form of written language, diagrams, designs, and even voice—a response to your request. AI’s ability to generate a summary or output and, critically, generate something we humans will understand is remarkable. Lokalise is a prime example of NLP generation in action—it can generate text in a new language while considering the nuances of that language.




USING AI TO ANALYZE IMAGES AND VIDEO

Artificial intelligence technology isn’t limited to numerical data and language. It now includes “computer vision,” which is a branch of AI that deals with gathering information from and reading text within images and videos. We use our eyes to take in visual information and our brains to process that information, and now computer vision does the same for AI.

Computer vision systems are used in countless industries to complement human eyes. In retail, computer vision supports inventory management by viewing shopper behaviors with products and identifying physical stock on shelves that the consumer will want to purchase. This includes checking to see if stock is available and in the right quantities. In security, this technology monitors unusual activity, such as unauthorized entries. For instance, a computer vision system installed at a secure facility can instantly detect and alert security personnel when someone attempts to breach a restricted area. Computer vision has even made its way to the medical industry to diagnose diseases by seeing things in MRIs and X-rays that are difficult to detect with the human eye.


Creating Operational Efficiencies

If your business has a physical store or warehouse or involves in-person interactions, you might find computer vision helpful in making your business processes more efficient. Every second counts in business, and ample opportunities exist to incorporate computer vision for increased efficiencies. Some examples include:


	AI can serve as a quality control, inspecting your products to ensure high quality without defects or irregularities.

	AI can swiftly digitize physical documents, such as print records or receipts, with minimal errors.

	AI can monitor your work environment to scan for potential hazards and ensure safety precautions are implemented and followed.

	AI can analyze customer movements and flow in your establishment—such as a restaurant—to improve your layout and reduce bottlenecks during peak hours.





Enhancing the Customer’s Experience

Whether you’re B2B (business to business) or B2C (business to consumer), customers are the lifeblood of any business. Computer vision creates incredible opportunities to enhance the overall customer experience in a variety of ways, including the ability to:


	Help people conveniently shop from their homes through virtual try-on features, where they can test out accessories, clothes, makeup, furniture, and more.

	Integrate technology into your cashier kiosks to quickly identify your customers and create a seamless and unique shopping experience. This technology functions similarly to Face ID—using facial recognition to authenticate customers efficiently and securely.

	Provide helpful information about your product on displays whenever a customer interacts with the item in your store, which can further influence their purchase decision. For example, customers can scan a QR code to access detailed product information, reviews, or promotional offers, which can further influence their purchase decision.

	Ensure accessibility for all in your space by helping visually impaired customers get real-time information about their surroundings.





Next-Level Computer Vision Capabilities

Computer vision can do more than just look at images and videos. It can analyze what’s happening in them to provide new insights about your business and customers, including:


	Determining the demographics of event attendees—both B2B and B2C—through cameras, so you can tailor your messaging and talking points accordingly. This might involve setting up cameras to capture people walking into venues like conferences or trade shows, then analyzing the footage to estimate age, gender, and other demographic information.

	Monitoring visual trends in social media to inform your marketing efforts.

	Observing the emotions in your customers’ facial expressions to better understand what parts of their shopping experience create delight. This would mean placing cameras near your product displays to watch customers as they shop, capturing their facial expressions to gauge reactions.



As a business owner or operator, you may find computer vision to be a useful tool to make sense of your business’s visual patterns. This technology ultimately helps to create efficiencies, better understand customers, and make smarter business decisions.




ROBOTICS PROCESS AUTOMATION

Another aspect of AI that is particularly useful for businesses is robotics process automation, or RPA. In essence, RPA is a feature of AI that can complete simple tasks over and over. Unlike humans who grow mentally fatigued with repetitive tasks, RPA technology can do repetitive tasks more efficiently with no errors or breaks. It’s like an around-the-clock robotic assistant!

You can likely imagine the possibilities of using RPA to handle repetitive tasks within your business, but here are a few examples that might inspire you:


	For customer service, you can utilize RPA as an initial “customer service representative” that handles standard questions and follow-ups. Unlike NLP tools, which understand and generate human language, RPA focuses on automating repetitive, rule-based tasks without needing language comprehension. For example, RPA can automatically send follow-up emails based on preset rules, while an NLP tool can understand and respond to customer inquiries in natural language.

	RPA can handle all logistics for supply chain management precisely, including tracking orders and monitoring shipments.

	For human resources and hiring, RPA can rapidly review hundreds of resumes in order to identify the best candidates for your available positions.

	In finance, RPA can rapidly streamline bookkeeper duties, including data entering, transaction processing, and overall data management.



If your mind is spinning from all of the potential applications of AI, don’t worry. Future chapters will help you create a strategy for gradually evaluating, testing, and onboarding AI into your business.



HOW TO USE GENERATIVE AI TOOLS

Generative AI platforms are used for inquiry purposes, meaning you can ask them questions and receive responses. This makes them different from other AI tools that might specialize in specific tasks like image recognition or predictive analytics. Generative AI tools are designed to understand and generate humanlike text based on the input they receive.

ChatGPT is a well-known option, but alternatives like Claude, Gemini, Magai, and Copilot also bring unique strengths to the table. For instance:


	Claude AI, developed by Anthropic, stands out with its clean interface and focus on safe, real-time assistance.

	Magai stands out by offering access to multiple AI models, including GPT platforms, providing users with the latest AI advancements in a simple interface.

	Google’s Gemini feels familiar, like a Google search, offering an integrated way to double-check answers and provide sources.

	Microsoft’s Copilot integrates deeply into the Microsoft ecosystem, excelling in coding assistance and task automation within Office applications.



Sometimes it simply comes down to personal preference when choosing among them. And you can even use AI to help you find the right AI tools! Get it?


How to Write Prompts

Generative AI tools can provide incredible answers when you request specific information or ask them questions. These requests are called “prompts.” You can supply additional background information or data along with your prompt to give the tool personalized context for it to use as it works. Prompts can be long or short, casual or formal, and can even include attachments if you’re using certain tools. Here’s an example to show you what a prompt can look like.

When crafting prompts for generative AI tools, remember there’s no definitive right or wrong way, despite what some say. Improvement comes with experience. Just like learning a new language, confidence builds with practice. Start with clear and specific questions to guide the AI effectively, and don’t be afraid to experiment with different prompt styles. Providing relevant context can enhance the AI’s responses, making them more personalized and accurate. For example, I often specify to ChatGPT which words I want it to avoid, such as “unlock,” “unleash,” or “game changing.” Over time, you’ll develop a knack for what works best for your needs. Don’t let anyone put undue pressure on you by saying there’s a definitive right or wrong way to craft prompts.




AI’S ETHICAL IMPLICATIONS FOR BUSINESS

Artificial intelligence is a tool that can help people, businesses, and communities thrive. However, some parts of AI can, understandably, cause concern from an ethical standpoint. Let’s sort through these issues:


	Isn’t it risky to become overly dependent on technology? This is a valid concern, but whether you like it or not, most businesses are already very dependent on technology. From my standpoint, AI is simply a natural progression of technology adoption in businesses. In fact, you might be unknowingly utilizing AI functions in your business already. The best advice here is to diversify the types of technology you adopt into your business practices and ensure that AI complements the human decision-makers in your organization.

	Is collecting and analyzing videos and images of customers unethical? We are in somewhat new territory regarding AI privacy laws and customers. A good rule is always to notify your customers when they’re on camera or when collecting their data. A simple “you are on camera” sign at your store or an “unsubscribe” option in your email (both of which you should already have) should bring appropriate transparency to your customers.

	Is using AI going to create job losses? With any advancing technology, the job market will likely be impacted. However, research suggests that the outcome of AI isn’t as bleak as it might seem. A recent study by Goldman Sachs suggests that, while 7% of jobs may be replaced by AI, 63% will be complemented, and 30% will remain unaffected. Think about the prospect of AI taking over mundane tasks that humans previously did as allowing for more time available for people to do valuable strategic and creative work. Instead of viewing AI as a job replacement, view it as a way to re-skill your existing team to work alongside AI.

	Does using AI make your business vulnerable in terms of privacy and security? As with other forms of technology, there are safeguards you can put in place to protect yourself and your business when using AI. It is recommended to use only AI tools with strong security credentials, such as encryption, robust data protection, and frequent security updates. Make sure you know how those AI tools handle any user data you provide. Do not upload copyrighted materials. As mentioned previously, it is an essential best practice to communicate to your customers about how you use their data to build and sustain trust.





LOOKING FORWARD WITH AI

Artificial intelligence has endless potential as a tool to supercharge your business. If your business is a sailboat, then AI is a GPS, getting you where you want to go as fast as possible and with very little manual work on your part. In today’s marketplace, you are constantly flooded with data about your businesses, and AI can help you finally harness, interpret, and act on every touchpoint—if you learn how to use it. The wonder of it all is that you’ll be able to create efficiencies by automating repetitive tasks, thus mitigating the risk of human error. You will be able to pivot your team members to other priority tasks as well as more strategic endeavors. There is no doubt that AI can help you make better business decisions. Most importantly, AI enables you to tackle the customer experience head-on to create positive encounters with your products, services, and establishment in a way that was unavailable to small businesses before the technology existed.

As you continue through this book, you’ll learn how to easily implement AI into your business through user-friendly and affordable tools. Additionally, you’ll see example prompts that will guide you in effectively harnessing these AI tools for practical and innovative business solutions. You’ll learn how to mend the dysfunctional parts of your organization, stand out from competitors, and create systems that scale. This is an opportunity to be empowered by new technology to construct a business that aligns with your aspirations.





Chapter 2 Building a Comprehensive AI Strategy

Before you delve into the later chapters on specific applications of artificial intelligence throughout your business, you should take the time to build a comprehensive AI action plan. Implementing AI can involve many evaluation, testing, and implementation steps, but the efforts will be worth it! This book will help you outline all the steps necessary for adopting AI tools for your business. Taking the time to implement a strategy for using this technology will help make your business run better and faster.


ESTABLISH YOUR BUSINESS GOALS

Goals don’t always have to be monetary, although these types of goals can certainly help create focus in business. Ask yourself the following questions to determine your business goals:


	If I could fix one thing about my business, what would it be?

	What business problems keep me up at night?

	What do I wish I could do faster in my business?

	What was the most recent major issue in my business, and why did it happen?

	What would a perfectly ordinary day look like for me at work?

	If I had to choose, would I rather increase gross sales or reduce costs?



As you answer these questions, start to note common threads. Disgruntled customers might be a recurring issue affecting your team morale, business reputation, and sales. Or perhaps operational inefficiencies, like human-made errors with data input, keep you up at night and drive up costs. Once you’ve mulled over your answers, establish three measurable business goals. For example, if disgruntled customers are a common thread, a measurable goal could be to increase customer satisfaction scores by 20% over the next six months through improved customer service training and support processes.


AI in Practice

Let’s go through an example scenario with my client Lupe Monroy, a landscape designer based in the Bay Area. She helps suburban families remodel their home exteriors (front and back) and mainly gets her clients via referrals. While the project budgets are sizable, much of the money goes to materials and (third-party) construction teams that Lupe manages. Lupe is paid by the hour to design the concepts and manage a construction team of the client’s choosing.

Lupe needs help automating tasks and correspondence in multiple areas of her business, and she can use AI to create systems to take care of these tasks. While a quick email here and there might only be 5 minutes, this can quickly snowball into hours of lost time. For example, if you spend 5 minutes responding to twelve different emails throughout the day, that’s already an hour spent solely on emailing.

So, let’s summarize Lupe’s business goals:


	1. Reduce overall working time to increase profit margins by 10%.

	2. Increase client conversions by 10% by automating the sales process.

	3. Complete construction projects seven days ahead of schedule.



You can see in the upcoming sections how specific AI tools can provide the solutions Lupe needs to improve her business performance.




IDENTIFY WHERE AI CAN ADD VALUE

Now that you’ve got your business goals, it’s time to get creative with potential solutions. In this section, the more ideas you have, the better. Take each goal and brainstorm three or more actions to help you achieve this vision. Don’t worry about knowing whether or not AI can actually do the action you’re jotting down; we’ll get to that part shortly.

Let’s revisit the example of Lupe to show you this brainstorming in action. Lupe could benefit from off-loading administrative tasks to reduce her overall working time and increase profit margins by 10%. She can use AI tools to:


	Write her emails.

	Draft her social media content.

	Set up appointments.

	Draft contracts.

	Manage her inbox.



To increase client conversions by 10% by automating her sales process, Lupe can use AI tools to:


	Live chat with potential clients.

	Target prospective clients.

	Suggest keyword improvements on her website.

	Schedule outreach sequences.

	Track conversion rates.

	Follow up with inquiries.

	Do preliminary sales calls. (Yes, you read that right!)



To complete construction projects seven days ahead of schedule, Lupe could utilize project management AI tools to:


	Create onboarding documents for construction teams.

	Design timelines and calendars.

	Track project progress.

	Prioritize tasks.

	Create project schedules.

	Automatically update schedules if there are delays.

	Provide an analysis of working time.

	Establish the next steps from meetings.



As you can see, we now have twenty different potential opportunities to use AI to help Lupe save time and money. And, given the overlap in many of these tasks, we likely won’t have to find twenty different tools to help her with this. How do we begin? The first step is to get familiar with generative AI tools.
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Use a generative AI tool such as ChatGPT as a thought partner to further your brainstorming. Here is an example of a prompt you can use. I’ve included Lupe’s information, but you can swap in your own answers before submitting them to ChatGPT.
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I need help identifying specific opportunities to help me achieve my business goals. Before I specify my request, here is information about me and my business:

I am a landscape designer based in the Bay Area. I help suburban families remodel their home exteriors (front and back), and I mainly get my clients via referrals. While the project budgets are sizable, much of the project budget goes to materials and (third-party) construction teams that I manage. I am paid by the hour to design the concepts and manage a construction team of the client’s choosing.

To help you better understand my perspective and goals, here are my answers to the following questions:


	“If I could fix one thing about my business, what would it be?” I’d like to make more money without requiring more time from myself. Since I’m a one-person business not interested in growing my team, my work is capped by my daily hours. I want to find a way to profit more without requiring my clients to increase their budgets.

	“What business problems keep me up at night?” Living in the Bay Area is incredibly expensive. With economic uncertainty constantly mentioned in the news, I worry that landscape design won’t be a priority if there’s ever a recession. I want to have more of a nest egg in case that happens.

	“What do I wish I could do faster in my business?” The sales and pitching process is essential but takes a long time. I need to develop a relationship with the client to earn trust personally. From a proposal perspective, every client has a unique space, so every pitch I make is done from scratch.

	“What was the most recent major issue in my business, and why did it happen?” I managed a third-party contractor team that my client selected outside my advice. Unfortunately, the contractor team was difficult to manage, requiring much more hands-on direction from me. This ate into my client’s budget, and to avoid asking my client for more money, I worked many hours without pay.

	“What would a perfectly ordinary day look like for me at work?” I’d wake up early to work out, and then I’d check my email and see that some leads had filled in a preliminary form and automatically scheduled a call with me. I’d work on some proposals for the rest of the morning before heading out to clients’ homes to check in with the contractor teams. I’d work 5–6 hours per day max (including driving time to visit my clients and back) and have a steady income stream.

	“If I had to choose, would I rather increase gross sales or reduce costs?” Ultimately, I’d like to reduce costs by saving my time working.



Based on these answers, I have distilled three core business goals and brainstormed some small tasks AI tools can do to help me achieve these goals.

Please create at least five additional tasks per goal and the new tasks should be ones I haven’t mentioned here.



I went through this exercise with ChatGPT. The tool suggested fifteen fantastic ideas for Lupe beyond what was provided, including optimizing travel routes, automating reporting and analysis, expense tracking, automated client profiling, AI-assisted design suggestions, and even integrating weather forecasts into project schedules.
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	Reduce overall working time to increase profit margins by 10%:

	Write my emails.

	Draft my social media content.

	Set up appointments.

	Draft contracts.

	Manage my inbox.




	Increase client conversions by 10% by automating the sales process:

	Live chat with potential clients.

	Target prospective clients.

	Suggest keyword improvements on my website.

	Schedule outreach sequences.

	Track conversion rates.

	Follow up with inquiries.

	Do preliminary sales calls.



	Complete construction projects seven days ahead of schedule:

	Create onboarding documents for construction teams.

	Design timelines and calendars.

	Track project progress.

	Prioritize tasks.

	Create project schedules.

	Automatically update schedules if there are delays.

	Provide an analysis of working time.

	Establish the next steps from meetings.









SELECTING THE BEST AI TOOLS FOR YOUR BUSINESS

Business-specific AI tools belong to a different category than text-based generative AI tools like ChatGPT, Claude, and Gemini. These tools are designed to address particular functions such as marketing, customer service, finance, and inventory management, with new tools frequently emerging to cater to a variety of business needs.


An Overview of Business-Specific AI Tools

Business-specific AI tools often come with interfaces designed for ease of use, even for those with limited technical expertise. Throughout this book, I highlight tools that I consider exceptionally user friendly and powerful based on thorough research and personal experience. While some business-focused AI tools are prompt-based, many are task-specific and intuitive, reducing the learning curve for users. Certain areas, like finance or inventory management, may require more complex setups.

One challenge small business owners face is the trial and experimentation needed to find the right tools for their specific needs. Your time is valuable; most likely you don’t have time to test many AI tools. Luckily for you, this book includes handpicked tools that are user friendly and cost effective. However, I also encourage you to explore tools on your own to become comfortable with AI developments. Embracing an experimental mindset and diving into new tools as you hear about them will be an important ongoing process to help you build the best tool kit for your business.



Factors to Consider When Choosing a Tool

Let’s first determine your criteria for initially testing AI tools. Here are some of the factors you should consider:


	Ensure the tool can complete one of your list’s intended tasks. (Ideally, it can do more than one!) You’ll see this on the tool’s sales page and product reviews. Try doing a quick Google search of “AI for [Insert name of task]” and exploring the results.

	Identify the user-friendly tools. At this stage in your AI journey, you want to ease the path of resistance and choose simple tools. This can often be initially determined by what’s displayed on the product website. If the copy is straightforward and the visuals are laid out clearly, those are good indicators that it’ll be easy to use. Another trick: Peek at the website’s footer to see if there’s a Help section. If you can see extensive support articles and a live chat support, put the tool on your “to test” list.

	Watch demos of the product on YouTube. Creators like me give honest and thorough reviews of AI tools to help business owners like yourself. Use that to your advantage and get a sneak peek of your potential tool in action.




Compatibility with Your Systems

Many popular tools small businesses already use integrate AI, though not always in meaningful ways. Sometimes, these integrations replicate basic functions that could be done with a separate generative AI tool like ChatGPT. If there’s a software you currently use that’s critical for your business, it’s worth seeing if your AI tool is compatible. For example, Monday.com—a comprehensive project management and collaboration platform—is the lifeblood of my agency, and any kind of project management AI tool that gets integrated will need to work with Monday.com. Monday.com organizes tasks, timelines, and team communications, making it essential for coordinating our projects. An AI tool needs to be compatible with Monday.com to efficiently handle outputs such as task updates, timelines, and project statuses. Even if there’s not a native integration, I can count on a platform like Zapier, which automates workflows by connecting different apps and services, to link Monday.com with the AI tool in the desired way.



Considering Cost

While the tools in this book are what I believe to be the most cost-effective solutions for small






Sharing AI Across Departments







CREATE A TIMELINE FOR INTEGRATING AI INTO YOUR BUSINESS



Phase One (Weeks One to Six)




	Price (and, ideally, a free trial period).

	Capabilities beyond your immediate task (in case you could use them later).

	Quality of customer service.

	Anything else you’ve noticed in your research.











Phase Two (Weeks Seven to Twelve)






Phase Three (Weeks Thirteen Onward)



	Am I getting the ROI I expected?

	If not, what needs to change?

	What needs to be improved?

	Can this tool do more than we currently have it do?

	Is this still the right tool for me?








DATA, AI, AND YOUR BUSINESS



	For any recruitment software (like LinkedIn Talent Insights), the tool will need data about the job posting and each applicant to analyze the candidates for the role.

	To optimize inventory with the help of computer vision technology (like Zoho Inventory), the tool will need data about stock levels and sales.

	To analyze real estate industry and pricing trends (like Zillow), the tool needs to know property and market data to estimate prices.

	To do customer support chats (like Zendesk), the tool will need historical data on customer service interactions.

	To provide healthcare insights and diagnoses (like IBM Watson Health), the tool will need patient medical records and other data points about treatment recommendations.







SCALING YOUR AI SYSTEMS



Performance



	Confirming performance capabilities with the tool’s support team. Tell them the volume you’re anticipating and see if they can handle it. For example, if you expect the AI tool to process thousands of customer interactions per day or analyze large datasets with millions of records, inform the support team to ensure their tool can handle such high volumes efficiently.

	Checking in with team members during peak times to ensure optimal performance.

	Requesting a dashboard (again, from the support team) that displays system performance. You might check the dashboard to monitor how quickly the AI tool is processing data or handling tasks, ensuring that it meets your business’s needs during high-demand periods.





Ability to Do More Tasks for You



	Establish your written tone of voice.

	Evaluate your website content.

	Write blog posts.

	Write social media content.

	Write emails, including subject lines.

	Brainstorm SEO-driven YouTube video topics.







STAY INFORMED
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