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To every reader seeking the truth
Amidst the noise of conflicting narratives.
To those who believe
That understanding history is not an intellectual luxury,
But a necessity to comprehend the present and shape the future.
To minds that do not fear asking questions,
And do not accept the easy narrative.
And to the Middle East itself,
This land has never ceased to give rise to questions.
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"Great events do not begin suddenly.
They grow in silence,
Within the small fissures that no one notices."
In politics, as in history,
The explosion is not the beginning,
But rather the natural end of a long path of accumulations.
And this book is an attempt to understand those accumulations
Before they transform into a major moment of change.
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This book was not born in a single moment, but rather is the fruit of years of reading, reflection, and following political transformations in the Middle East.
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Writing on political affairs is not merely an analysis of the present, but an attempt to understand the deep forces that shape the future.
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This book is neither a warning of an impending catastrophe nor a promise of an ideal future.
The Middle East rarely changes suddenly.
It transforms slowly, layer upon layer, until a historical moment arrives when change erupts all at once.
What we are witnessing today in the region is not merely a traditional conflict between states.
Rather, it is a deeper struggle between systems of influence, political ideas, different economic models, and even new identities quietly forming beneath the surface of daily events.
In this book, we will attempt to explore the harshest scenarios, not to incite fear, but to understand the paths that can be avoided before they become reality.
Conversely, we will search for opportunities that may emerge amidst major transformations, because history not only creates crises but sometimes opens doors to a different future.
Major political systems don't usually collapse suddenly. They weaken gradually due to economic, demographic, and technological changes until change becomes unavoidable.

The Middle East today is not merely experiencing a struggle for influence between states.
It is undergoing a deeper conflict between different models of organizing power, defining the meaning of strength, and drawing the boundaries of influence in the region.
Therefore, the question this book attempts to answer is not:
Who will control the Middle East?
But another, more important question:
What will the shape of the coming regional order be?
And which forces will determine the new rules of the game?
What you are reading here is not a prophecy.
It is an attempt to read the deep trends behind daily events.
A cold analysis of hot events.
As for the outcome, it is not a definitive judgment on the future.
It is an invitation for the reader to think for themselves about the possibilities that may shape the Middle East in the coming years.
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Opening Chapter
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The World After October 7: The Beginning of the Reshaping of the Middle East

October 7 was not merely a military event or a surprise operation in an old conflict.
It was a moment that broke the traditional rhythm of balances in the Middle East.
That night, the shock was not in the number of missiles or the scale of the operation, but in the question that suddenly imposed itself on regional and international capitals:
Do the old rules of the game still govern the region?
After this date, the central question is no longer:
Who possesses the greater military power?
Rather, the deeper question becomes:
Who has the capacity to manage a long-term conflict in a rapidly changing world?
The Middle East is entering a different phase, where wars may become less direct,
conflicts may transform into economic and technological competitions,
and alliances may shift at a speed the region has not witnessed since the end of the Cold War.
The period after October 7 is not the end of an era.
It is the beginning of a phase of redrawing the maps of political and strategic influence in the Middle East.
But major transformations in history do not always occur through great wars.
Sometimes they happen slowly,
when the very meaning of power changes.
In the past century, power meant armies, weapons, and military alliances.
Today, it means something different:
economics, technology, control over energy, and the ability to manage networks of indirect influence.
If the Middle East is heading towards a new regional order, this order will not be born through an international conference or an official political declaration.
Rather, it will emerge gradually through economic and demographic changes,
through undeclared alliances,
and through conflicts, sometimes managed in the shadows more than in the open.
What appears today as fragile political stability may, in reality, be merely a transitional phase towards a completely different map of influence.
And the more dangerous question is not:
Who will win the coming conflict?
But another, more profound question:
Is the nation-state itself still the ultimate form of power in the Middle East?
Or is the region heading towards a new phase, where regional powers and networks of influence move in a way that redefines the concept of both the state and authority together?
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Chapter One: Endgame – The Fall of the Iranian Regime
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Diaries of an Incomplete Collapse

Opening Scene: Tehran, March 1, 2026
8:00 a.m. Suddenly, the screens of official television turn to pitch black, interspersed with a faint flicker, then the face of Ayatollah Khamenei appears, surrounded by a black frame. 
The news anchor's voice trembles, her words broken between letters:
"The Leader of the Islamic Revolution has passed away to the great beyond, may God have mercy on him."
The entire city stopped. The streets fell silent, and the screams of people mixed with bewilderment.
In northern Tehran, an elderly woman holds her grandson's hand, her eyes glistening with tears:
"Oh God, what will happen now?"
The grandson trembles: "I don't know, no one knows."
In the south of the city, a young man runs between overturned cars, trying to reach his friend:
"Ahmad! Ahmad, where are you?"
From a distance, the sound of another scream: "The explosions, get back!"
In Palestine Square, thousands run aimlessly, the sounds of sirens and explosions mix with the screams of children:
A child cries: "Father! Mother!"

A father screams while protecting his child: "Hold on, just hold on!"

Inside an old car, an unofficial taxi driver turns off the engine, lights a cigarette, stares at the rising smoke:
"Now, what?"
He didn't cry, nor did he rejoice. Just deadly silence.
The Night of Fire: February 28, 2026
2:00 a.m., hundreds of American and Israeli fighter jets fly over the skies of Iran, striking more than 500 strategic targets, including nuclear facilities and Revolutionary Guard bases.
At the Khatam al-Anbiya Complex, the sounds of explosions intersect with warning sirens, and employees run through dark corridors.
The General (hurriedly): "The Leader! To the bunker immediately!"

Khamenei (with a pale face): "Stay with me, I need to understand what's happening."

In the streets, residents run, cars overturn, glass shatters, and smoke rises.
A woman screams as she carries her child: "Allahu Akbar! Why?!"
A young man replies, "The explosions don't stop running!"
In a destroyed building, a young man searches for his mother amidst the rubble, his screams mixing with a nearby explosion:
"Mother! Mother, where are you?!"
March 1, 2026 – "Death of the Symbol"
8:00 a.m.: Iranian television announces Khamenei's death.
10:00 a.m.: Formation of the interim leadership council: Pezeshkian, Mohseni-Eje'i, and Arefi.
2:00 p.m.: Iran closes the Strait of Hormuz, threatening to halt oil exports.
8:00 p.m.: Iranian missiles target Israel and American targets in the Gulf.
In Tehran, the bombing continues, and civilians hide in underground shelters. Children ask:
"When will all this end?"
Their father answers with a trembling voice: "No one knows, just hold on."
Inside the Interim Leadership Council
A dark hall, dim light from screens reflecting on the trio's faces, trembling fingers, phones ringing nonstop.
Pezeshkian (angrily): "We are responsible now! We cannot hesitate; the Guard expects a decision!"

Mohseni-Eje'i: "Our decision is limited; even the Guard makes its decisions behind the scenes."

Arefi (shouting): "How do you want me to sign death warrants when we don't even know who will stand with us?!"
A phone rings, the General on the other end:
The General: "New missiles launched towards the Gulf, the situation is getting out of control!"
Pezeshkian: "Stop them now, before we drown!"
Assassination of Khamenei
Western intelligence indicates:
  Deep penetration within the inner circle of close associates.

  Precise tracking of his movements.

  A precise airstrike on the Khatam al-Anbiya Complex.
Khamenei did not die alone. Members of his family and close aides were killed. Analysts described the event as resembling the "Incident of Karbala."
One of the generals, in a dark hideout: "We have lost the head, what do we do now?!"
His assistant: "We... we are just a facade. The Guard will decide everything."
Streets and Daily Chaos
Markets are filled with rubble, goods are burning, and people loot destroyed shops.
Ambulances roam the destroyed roads, and the cries of the wounded echo in the alleys.
Children cry without fathers, and women carry them screaming: "God, God!"
On Enghelab Street, a group of young men gathers:
Young Man 1: "Everything is over, the regime has fallen!"
Young Man 2 (angrily): "Do you think we will survive? Everything is burning!"
Another: "If the government falls, who will protect us?"
Why Did the Strike Succeed?

  Depletion of defenses: Continuous strikes since June 2025.

  Intelligence penetration: Accurate information about Khamenei's movements and escape tunnels.

  Internal weakness: Protests, economic crisis, and Iran's preoccupation with supporting Hezbollah.

  Political decision: The goal was no longer just the nuclear program, but to topple the regime itself.

The Ongoing War: Maps

  The Home
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