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Introduction
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I’ve been a blogger and freelancer since 2008. It wasn’t always an easy path, and at various points I was freelancing full-time and part-time, until I quit my 9 to 5 job for good in 2014.

Then, in 2016, I began teaching other freelancers how they, too, could start and grow their own successful, profitable freelance businesses. I did this primarily through my blog and e-courses at SaganMorrow.com. Over the course of the last few years, I’ve had the great privilege to connect with hundreds of other new and struggling freelancers, and hear their stories and experiences.

Without fail, two of the biggest issues that frustrate freelancers the most are a) finding the time to begin and build their business, and b) feeling overwhelmed by all the things they “should” do or “need” to do, to the point that many have no idea at all what to work on and what not to work on.

It’s with that in mind that I created the (free) Begin Your Biz Challenge: a Facebook group with new prompts every day, sharing action steps you can take to further your business in just 15 minutes at a time.

Totally doable, right? Right!

It gets better: with the Begin Your Biz Challenge, I arrange each of the daily 15-minute action steps to correspond to a specific monthly theme. That way, community members can work together to make progress in specific areas of their business... whether that means creating a business plan one month, identifying their ideal client the next month, pitching new clients the following month, improving their websites the next month, and so on and so forth.

But, here’s the thing: it’s easy to forget about a Facebook group. It’s easy to lose track of the daily prompts and fall behind. And for those people joining the group a little late to the party, it seems like a shame for them to miss out on valuable past monthly themes.

And that is why I decided to write this book. So that you can access some of the most popular monthly themes from the past, and take the opportunity to make real progress on your business, in just 15 minutes each day...

Because you’re busy. Your life is hectic. Maybe your business is a side hustle, maybe you’re taking care of kids or aging parents, maybe you’re dealing with mental health issues, or something else entirely. 

That’s okay. You really can make progress on your business in just 15 minutes/day! Every step, no matter how small, counts. It’s not a race to the finish. It’s a journey, and one that you can enjoy—especially when you reduce overwhelm by knowing exactly what to work on, when.

And that’s what you’re going to get from this book.

How to use this book

Chapter 1 outlines the basic steps you need to take in order to start a freelance business. Chapter 2 provides some reminders about why prioritizing your business is so important. From there, Chapters 3–14 each outline 30 action steps to take regarding that chapter topic. Consider it to be your monthly “theme” for the Begin Your Biz Challenge. 

I recommend you do the chapters in order, which would then provide you with an entire year’s worth of daily 15-minute action steps for your business! (And it doesn’t have to start on January 1st: you do you. Why not get started today?)

Note that every single chapter, or monthly theme, includes “catch up on tasks” days, as well as opportunities to plan ahead for the month, assess your business progress to date, and reflect back on the previous month. Some action steps are also more about doing research and learning something new, rather than producing a specific result. That’s because all of those pieces are necessary in order to move forward successfully with your freelance business.

This book wraps up with Chapter 15, which suggests where to go from here, and Chapter 16, which includes a list of all the resources mentioned in this book so you can easily access them in one place.

At some point with your business, you’ll want to devote more than 15 minutes/day to it in order to make faster progress. That doesn’t have to be a week from now or six months from now—but if you’re serious about being a freelancer, then somewhere down the line you’ll need to accommodate more time for it in your day. I’m gently reminding you of this now so that you can start tentatively thinking about when you might be able to spend more time on your business (it’s okay if that’s a year from now or even longer): you don’t want it to come as a nasty shock abruptly down the line, after all.

Be sure to get the fillable checklists that correspond with every single chapter at SaganMorrow.com/beginbook! 


“When I began taking the Begin Your Biz Challenge in November 2016, I was just starting out with my business and trying to take in as much information as I could. Of course, like many others before me, I learned there were lots of shiny objects out there and way too many things for one person to do. I needed to simplify... And as a result of doing the Begin Your Biz Challenge, I was able to get clear and focused and implement systems into my business. 



“Sagan makes the daily challenges very doable (one action step to accomplish in just 15 minutes) and provides additional resources if you need more information. Even two years later, I still follow along with each monthly challenge, because there might be a step I missed the first time around and there’s always something new to learn. Plus, businesses change and grow and things can always be tweaked and improved!” 



- Paula Webb



Want to be a rebel when using this book? 

You can of course do more than one action step per day if you prefer. Just keep in mind that this is all about bite-sized actions to reduce overwhelm and keep you on track with your business! If you try to do too many tasks in one day, you might start to feel burned out. Take care of yourself, take it one step at a time, and you will get there, my friend.
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Chapter 1: Step-by-Step Freelancing Starter Kit


[image: ]


If you picked up this book, you’re probably a brand-new freelancer. With that in mind, we’re going to start at the very beginning with what you need to do to begin your business, step-by-step.

Psst... have you already started your freelance business, but you still want a little help along the way? Cool! In that case, skip ahead to Chapter 2.

We’ll go over each one of these steps in further detail throughout this book, but for now, we’re simply looking at the broad strokes of what needs to be done to start a business from the ground-up.

Here’s what you need to do when you’re starting your freelance business:

Step 1: Decide what type of business you’ll have & what services you’ll offer.

For example, if you want to be a freelance writer, what type of writing do you want to do for clients? What could those services look like? In this instance, if you wanted to write about health and wellness, would you be more interested in writing blog posts for healthy living websites, research articles for magazines, marketing copy for a non-profit in the health industry...?

As you can see, there are many different types of services and packages you could offer within that broader category. Figuring this out will enable you to be much more intentional and strategic about your marketing so that you’ll be able to find the perfect gigs for you, that much faster.

Step 2: Identify who your ideal client is.

Knowing who you are trying to reach is an extremely important step to take, before you actually do any marketing for your business whatsoever. Think of it this way: if you don’t know who you’re marketing to... then how on earth are you supposed to figure out where they spend their time, what kinds of messaging they’ll best respond to, or the rates they can afford?

I know how tempting it is to skip this step, but it’s crucial to save yourself a whole lot of time, energy, and frustration. Your future self will thank you.

Step 3: Put together your business plan.

At this stage, you’re outlining your mission statement and values, goals, services (and pricing model), budget, financial projections, sick-day plan, etc. 

Your business plan should be an organic, living document that steers the ship of your business. Have fun with it! It will change as you and your business grow and change. It doesn’t have to be a scary or daunting task: nothing in your business plan is set in stone.

Step 4: Create a marketing strategy.

Here, you can consider which social media platforms you’ll need to create accounts for, do an assessment of your website (or if you don’t have one, look into getting one set up), determine what in-person networking options there are, and schedule marketing into your daily and/or weekly plan of action.

Step 5: Identify what tools you need for your business.

This is where you’ll want to find a great accountant (they are worth their weight in gold! If you spend money anywhere in your business, it should be on an accountant. They’ll be able to help you out with all those things that are specific to your unique situation, given the type of business you have and where you’re located on the globe).

Other tools I highly recommend are things like bookkeeping software (I adore Zoho), a time-tracking app (Toggl is my favourite), and a social media scheduler (MeetEdgar is wonderful).

Step 6: Market your business and find clients.

Yes: once you have the foundations of your business set up, you’ll have to eventually put yourself out there to market your business and pitch yourself so you get hired! This is one of the aspects about business that most freelancers get especially nervous about, but it really doesn’t need to be as scary as you think. In fact, the way I like to do it is to focus on building real, meaningful relationships so that marketing feels organic (and so that you won’t have to be remotely salesy or sleazy). 

Step 7: Pivot and stay organized.

This is kind of a bonus step: once you have the foundations in place by doing the above six steps, your business will be well underway... but you could get overwhelmed or off-track easily if your business isn’t maintained and organized to keep moving forward and to grow and evolve
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