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Praise for
unfiltered

“Rachel Pedersen has much to teach us about how to start a business from nothing and grow it into an empire, because she speaks from experience—going from a single mom on food stamps to CEO of two multimillion-dollar companies. She knows firsthand all of the challenges and setbacks you will face and gives invaluable practical advice on how to overcome them. She will also teach you how to work magic with social media. This book is gold for aspiring entrepreneurs.”

— Robert Greene, New York Times best-selling author of The 48 Laws of Power

“Rachel is a truly heart-centered entrepreneur, and it shows in this book. Run, don’t walk, to buy it, read it, and apply the invaluable wisdom in this book!”

— Annie Grace, best-selling author of The Alcohol Experiment

“Living in this digital world gives us all an opportunity to hide our true selves. We can filter our imperfections, delete our mistakes, and edit our real lives. Rachel is one of the few exceptions. Read her book and you’ll be inspired. Apply it and you’ll experience new business breakthroughs.”

— Kary Oberbrunner, Wall Street Journal and USA Today bestselling author and CEO of Igniting Souls Publishing Agency

“The most modern, practical, and inspiring book available today for learning how to love yourself and your life as an entrepreneur. Herein you’ll find everything you need to know about designing, envisioning, starting, and virally growing your biz or side hustle using the latest techniques and trends. Yes, you can do this, anyone can, and you’re about to learn how.”

— Mike Dooley, New York Times best-selling author of Infinite Possibilities: The Art of Living Your Dreams

“Rachel is a legend in the making . . . and this book cements her status as someone who is knowledgeable but relatable. Her emotional anecdotes will take you on a wild journey, while her business advice is broken down beautifully with action steps. Bravo to this book and to Rachel!”

— Amanda Holmes, CEO of Chet Holmes International

“Unfiltered is full of practical, hands-on advice for business owners and marketers alike. Rachel shares lessons that will save many business owners so much heartache, plus her stories will bring you on an emotional journey as you self-identify areas for growth in your business goals and dreams.”

—Chris Voss, former FBI hostage negotiator, CEO and founder of Black Swan Group, and author of Never Split the Difference

“Your future self will thank you for investing in this book. In Unfiltered, Rachel Pedersen offers up inspiration and intentional steps you can take to turn your dream into a real business.”

— Michael Stelzner, founder of Social Media Examiner

“Rachel is one of the most authentic, giving, and POWERFUL entrepreneurs I have ever met. She’s an absolute force of nature and has impacted so many people for the better. The wisdom she shares is proven and actionable. When she speaks, I make it a point to listen. I recommend you do the same.”

— Kasim Aslam, founder of Solutions 8

“Rachel’s growth is astonishing, and I have witnessed her becoming a powerhouse and a beacon of belief for those who want to do the same. She is committed to passing on that growth and development to all those around her! From single mom on welfare to a transformational leader . . . she pours her heart into everything she does, including this book!”

— Krista Mashore, best-selling author and founder of Krista Mashore Coaching

“So many authors only show us the polished, shiny end result, making it hard to see how we could ever compare or achieve success. Rachel share insights and strategies while letting us in on the real raw journey. She has changed and grown so much since starting her business. Her growth is continually showcased as a beacon of possibility for her community members in everything that she does, including this powerful book!”

— Molly Mahoney, social media growth strategist (known as The Prepared Performer)

“Rachel Pedersen is one of the most authentic life-changing women I know, and this book is proof that we don’t need to hide who we are or what our ambitions are; we don’t need to fit a mold to make a real and massive impact.”

— Rachel Miller, digital marketing strategist and specialist in social media organic growth

“In a world full of confusing business advice and gurus telling you who/how to be, Rachel cuts through the noise and delivers a powerful road map and instantly actionable steps based on proven paths and results. Don’t walk, run to buy this book!”

— Sarah Petty, New York Times best-selling author of Worth Every Penny

“This book is a must-read for business owners, marketers, and freelancers.”

— Peng Joon, author of Build a Money Machine and leading authority in wealth creation online

“Unfiltered guides you to fully think through your entrepreneurial vision. The insight you gain from reading Rachel’s book will serve you well—whether you are just getting started or needing to fine-tune what you are already doing to get better results. Being a business owner is a marathon and not a sprint, something that Rachel understands very well. This book will show you how to effectively communicate with clients, set clear expectations, and put in place what is needed to have a healthy work-life balance.”

— Annie Hyman Pratt, founder of Leading Edge Teams and author of The People Part
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To my kids:

My favorite role in this lifetime is not being “Rachel Pedersen,” Rachel the author, Rach the businesswoman. My favorite role is being “Dakota’s mom,” “Delilah’s mommy,” and “Dominic’s mother.” I wrote this book to help pave the big, wonderful paths you will take in this world.
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Foreword

“The life you want, the marriage you want, the family you want, will be fueled by the businesses you build.”

I heard Garrett J. White say those words at our annual event, Funnel Hacking Live, and I remember looking out over the sea of people who were there, ready to start their entrepreneurial journey, and I remember wondering if they realized how the pursuit of their dreams would not only change their lives, but the lives of the people they had been called to serve.

A few weeks later, I had a meeting in Boise, Idaho, with my “Inner Circle.” These are my high-end entrepreneurs who are the most committed to growing their companies. As we started the mastermind, I noticed a handful of new faces who had joined this exclusive mastermind group during the Funnel Hacking Live event a few weeks earlier. One of those faces was Rachel Pedersen.

I watched as she served the other entrepreneurs in the room, and how excited she would get every time she gave someone a shift that they could use, but I still didn’t really know who she was.

A few hours later, it was her turn to come onstage and tell us her story. She told us a little about the struggles she had in her business and her life leading up to that point, and then she shared the story about the time that she “decided to go viral.”

I noticed that she picked those words very carefully. It wasn’t that she got lucky and something she created went viral. No, she decided . . . and then it happened.

This is something that you’ll notice about Rachel. She’s very intentional. As she told us her backstory and the struggles she had to overcome to be able to earn a seat in this room, I said to myself, “Oh my gosh, she’s a Chain-Breaker!”

We see people who’ve been given a path, and that path defines them and becomes their chain, both for the good and for the bad. On both sides of that chain, rarely do you see people break their old situations, beliefs, or circumstances. But then there are those who magnificently and openly break those chains and choose to make their life happen.

From Rachel’s resilient effort to create what she wanted, both her children’s lives and countless other lives will be forever changed because of how she decided to rewrite her chains.

Of course, she’s had the accolades of starting a business, going viral, enabling her husband to quit his 9-to-5 job, hiring teams of employees, and impacting untold lives. But she’s done all this while at the same time being a mom.

So it’s appropriate that when she sent me my first glimpse of this book, it was the cover—a picture worth a thousand words.

The first thing I see at the top is the Rachel I know, Rachel the entrepreneur—the one we constantly see online and the one we love.

But as you scan below, you see Rachel the mom—someone who sacrificed so much for her kids and for her family.

The cover says it all, because it shows the reality of life unfiltered.

Where most people are trying to show their life’s highlight reels on social media, Rachel is willing to be vulnerable. She shows everyone exactly what it’s actually like to be in business and to be a mom, to be successful and still feel the struggle, to have all of the ups and all of the downs each step of the way.

That is what this book is about.

My guess is you are looking to start a business, to change your life, to become somebody more than you are today. And my guess is that this is your personal calling: to become a Chain-Breaker; to change your future, not just for yourself, but for your family.

You have this moment with this book to make that commitment and make that change, and to do it in a way where you don’t have to sacrifice who you are.

You can still be a mom or a dad and a business owner. You can be someone who’s introverted or shy and is successful. You can be whatever you want to be. You never need to give up the life that you love to become who you are called to be and what you are capable of.

This book is going to teach you the business and life lessons to make sure that you can start a business and do it without compromising your ethics, your beliefs, and your values.

And show you how to do it in a way that’s uniquely you.

As you start this journey with Rachel, I want you to realize that the pursuit of your entrepreneurial dreams will not only change your life and your family’s life, but also the lives of the people you’ve been uniquely called to serve with your business.

Your business will become the fuel that will give you the life that you’ve been dreaming of! Be intentional and decide to create something amazing.

Russell Brunson, best-selling author of Dotcom Secrets, Expert Secrets, and Traffic Secrets




Introduction

I woke up and immediately raced to my laptop.

It was June 2016, and I was in Memphis, Tennessee, looking to open a new franchise of the fast-food restaurant Mrs. Winner’s Chicken & Biscuits, which was making a comeback after bankruptcy.

After weighing the options for funding the franchise, I landed on a wild and crazy idea: What if we crowdfunded the down payment, or even the total amount of the restaurant?

As far as I was concerned, the idea was an absolute winner—a winner winner chicken dinner, you might say. In the past six months, I had been doing research and learned that the Memphis market was craving Mrs. Winner’s. After raising enough money and opening the franchise, my team would give back to the community with a huge party and free food.

Other people shared my excitement. Thanks to a press release about the crowdfunding idea, the story was picked up by tons of press in Tennessee. My team had also used Instagram to attract the attention of reporters. When my father and I handed out flyers about the campaign in barbershops, Baptist churches, businesses on Beale Street, and grocery stores, there was a strong positive response. In fact, the overall buzz about Mrs. Winner’s was taking off. News about the campaign was blowing up on several different social media platforms. Everything seemed to be absolutely aligned.

So, that morning at my laptop, I had high hopes when I checked the newly launched campaign.

It was at $0.

Zero.

“That’s okay, I just need to refresh the page,” I told myself. I refreshed. And refreshed. And refreshed again. Only nothing was changing.

I wasn’t panicking—yet. I was confident that today was going to be the first day of the rest of my life!

[image: Image]

Less than a year before, my life had looked very different. I was working as a marketing manager at a network hardware company on the Inc. 5000. It was my first big corporate job. I really loved my coworkers and enjoyed the work I was doing.

However, the lack of schedule flexibility was difficult for me to navigate. I had started missing work occasionally for a variety of legitimate reasons. My kids would get sick, so I’d come in late. On other days, depression—something I’ve lived with for years—made it difficult for me to get out of bed, much less function in the office. After one of these instances, my direct boss wrote me up, which had never happened before.

Frustration crept up inside me. I felt terrible. But I feared that this scenario could have happened no matter where I worked—and it could happen again. Parents always have to juggle work and sick kids. I knew my depression wasn’t going away. I thought, Is this the forecast for the rest of my working life? At the same time, I wasn’t mad at the company or my boss. I was mad at myself. It wasn’t about the job at all; I just wasn’t where I wanted to be.

I had an idea, or more like a dream, bubbling up inside. I wanted to do something I felt passionate about on a schedule that worked for my family and me. I wanted to build my own business, focusing on helping others with social media marketing. But I had no idea where to start.

Then I discovered online communities for entrepreneurs and joined around 20 groups. Until then, I didn’t realize building a business was so common. And even better, many people were doing it right from the comfort of their own home. I was blown away.

In November 2015, I officially started a side hustle while still working full-time at my day job. I began by moonlighting as a social media manager, using the skills I’d gained as a marketer to create, refine, and post content on social media such as Instagram and Facebook for a variety of clients, both brands and individuals. I mostly used LinkedIn and FB groups to secure my first clients, but I put my name in the hat for everything! Jobs, Craigslist gigs, tweets about companies hiring, and more. I was working on building my business whenever I could: before and after work, when the kids were in bed, during lunch breaks, and even on the toilet during bathroom breaks.

Things took off more quickly than I realized might be possible. By April 2016, I projected that my freelancing would generate $50,000 to $60,000 per year. Although I was terrified, I submitted my one-month notice at my 9-to-5.

One of my side gigs at the time was as a part-time marketing consultant for Mrs. Winner’s. Not only did my friends John and Jeannie Buttolph own a franchise of the restaurant, but John was Mrs. Winner’s CEO, and he was overseeing a reboot of the chain and brand after a 2010 bankruptcy.

Through them, I had the opportunity to learn about the profit margins on quick-serve food. I discovered that some fast-food fried chicken restaurants brought in $75,000 to $90,000 per year in profit. Profit! And the top-performing restaurants—which of course we would be—brought in $150,000.

I started to do the math and very quickly realized that if we built restaurant after restaurant, we could make a goal of opening 10 restaurants. With 10 restaurants opened in a decade or less, we would be making between $750,000 and $1,500,000 per year in profit. All from fried chicken!

It was a yes from me.

In spring 2016, my husband, Poul, and I presented the idea to John. I told him that food lovers in Memphis absolutely loved (and were asking for) Mrs. Winner’s. When he pulled out the past records of stores in Memphis, he found those stores had indeed performed extremely well.

It’s hard to get approved for franchise ownership, but John gave me his blessing to open a Memphis store myself if I could fund the restaurant. I already knew my dad was on board as restaurant manager. After doing all the research—cough cough, googling the cost for opening a fast-food restaurant and downloading premade business plans—I calculated it was going to cost somewhere between $250,000 and $350,000 to open the restaurant.

Sign me up! I know how to bargain shop like no one’s business—I bet I could do it for $150,000.

Now it was time to get the funding in place. We met with a banker who specialized in small business association (SBA) loans, and I shared my research and business plan. Unfortunately, the bank’s owner started asking me some really important questions I had overlooked in the research process.

Owner: So, you live in Minnesota and want to open a new Mrs. Winner’s Chicken and Biscuits restaurant in Memphis?

Me: Yes!

Owner: Well, we would need you to live near the restaurant to handle problems.

Me, quickly and thinking on my feet: My husband and dad can take turns flying down to Memphis to take care of the restaurant.

Owner: How are you going to pay for that?

Me: The profits would take care of that! And we could rent an apartment in Memphis for them to live in every other week.

Owner: How much money are you asking for?

Me: $150,000 to $250,000.

Owner: That’s a lot of money to ask for a first-time loan, but I think we can do that. How much do you have for the down payment?

Me: The what?

Owner: The down payment.

Me, figuring I could find a way to scrounge up a couple thousand dollars: How much is a down payment usually for this type of loan?

Owner: $40,000 to $50,000.

Me: I’m going to need a couple of days.

In my heart, I knew the truth. Our credit was in the 500s. We had $29 in our savings account. And we had absolutely no way of generating $50,000 in the next few months.

But still, I wasn’t ready to give up. I applied for grants, loans, bridge lending, angel investments—every opportunity I could think of. I applied for Shark Tank. We even asked for a $50K loan from Poul’s uncle, a famous architect—who said he respected my boldness, but the investment wasn’t a good fit for him at the time. And to top it off, John was applying pressure, letting me know he needed a timeline for this restaurant’s opening.

That’s when I had my crowdfunding idea. We already knew that the public wanted Mrs. Winner’s, so I was positive we could create a highly visible campaign that would have donations pouring in to finance the down payment.

This was going to work, I knew it! I had previously managed some social media for crowdfunding campaigns, so I knew what kind of work they entailed. We picked a date for the launch. Poul and I had one credit card with a little room available for charging, so we printed flyers with the website for the campaign, built a marketing funnel to secure e-mail addresses, and produced a video. John was also supportive of this crowdfunding idea and helped spread the word.

When the weekend of the crowdfunding launch arrived, my dad and I flew down to Memphis. Strangely, I had this weird, sinking feeling in my stomach when the plane took off. Something wasn’t feeling right, and I didn’t know how to explain it. However, I brushed off my doubts and got down to work promoting the campaign.

Little did I know that I should have trusted my gut.

The campaign was set to go live at noon, and my dad and I spent the morning handing out promotional flyers.

Noon came and went. The press we had arranged went live. As I hoped, our crowdfunding campaign now had more than $0, but not much more. We had only about $150 in backers—$115 of which was from us, spent on our credit card.

My heart sank.

Our campaign wasn’t taking off. It wasn’t going viral. We weren’t going to be fully backed.

I still remember the horrible feeling of facing my dad and updating him every time he asked, “How’s the campaign doing?” I remember the dread I felt at the thought of calling Poul and telling him that I had failed to fulfill his belief in me, that I hadn’t pulled through for our family and our future.

Good-bye, Mrs. Winner’s Chicken and Biscuits franchise owner plans. Hello, harsh reality.

I was so embarrassed to have let so many people down.

I was embarrassed I let my husband down.

I was embarrassed that my dad was there—he’d flown to Memphis on his own dime—and I was letting him down.

I was embarrassed I let down the franchise.

I was embarrassed that we had faced Poul’s uncle and asked for money, and it hadn’t worked.

I was embarrassed to face John and Jeannie Buttolph, who had believed in me.

Plus, I was mortified knowing that everyone was watching me fail publicly. I’d shared the campaign enthusiastically on social media and with friends—I’d put it everywhere, with no filter. So many people reached out afterward and were like, “When are you opening the restaurant?” That made me want to crawl into a hole of shame. It felt too transparent, like I was undressing in public.

Now, it’s scary to live in an unfiltered way in front of others, even people we trust. Baring our dreams, deepest wishes, and expectations can expose our biggest insecurities and shortcomings. But what I didn’t know then was that in business, taking off the filters can be a positive thing. Every single layer that you peel back reveals new things about who you are, and both your successes and mistakes become lessons along the way.

Yet I had fallen into a common trap. Business owners are often reluctant to embrace vulnerability. Instead, they create this illusion that their business is totally polished—in other words, everything is running smoothly and going great—when the unfiltered truth is anything but.

When we don’t allow ourselves to face our insecurities, it can be a shock when suddenly someone finds out the truth and sees everything we haven’t shared. It’s beyond undressing in public; it’s more like being fully naked. And we realize, Well, now I’m not just visible—I’m being seen without any filters, and my business is all out there.

That was me in that Memphis hotel room. I was totally vulnerable and exposed. Every mistake I made was out there for everyone to see. My dad and Poul both told me how proud they were of me, but I felt like they were just saying that. I wanted to fall apart and disappear; I was so humiliated. I literally lay down on the hotel floor and said, “Hey, Dad, I love you. But you’re not going to be able to say anything that makes me feel better right now.”

I grieved; that’s the best word for it. It was pretty ugly.

I bawled my eyes out for hours. I sobbed. A big, foggy cloud of depression came over me. It felt like the deepest, darkest hole I’d ever been in. It wasn’t the deepest, darkest thing I’d ever gone through—but to me, it was everything that the campaign represented, like saying good-bye to the 9-to-5 and hello to working on my own terms. I had put my dream on the line, in front of everyone. And I’d failed.

On top of all that, I had also started making a ton of mistakes on one of my other client’s social media accounts. I kept misspelling “entrepreneur,” and, soon after, they let me go. Suddenly, I was like, I don’t know if I can do this. I think I need to find a job. There is no way I can be responsible for running a company. I lost another big client. I messed up; I let everyone down.

Eventually, I stopped crying. I ended up having an amazing conversation with my dad in that hotel room, and it felt like at least one good thing had come out of that horrible situation. And I was like, Okay. I can keep going just a little bit more. Poul, my dad, and I were able to pick ourselves up. I got my money back from the crowdfunding. And when I got home, I saw that a new client had signed up to work with me.

In the moment, it didn’t feel like I had bounced back at all. But in hindsight, I realized how much of that Mrs. Winner’s failure was related to perception. We think that when failure happens, the entire world knows about it. It’s that whole fishbowl syndrome—thinking that anyone can see anything you do at any moment. But not everybody knew I had failed—or saw me fail so publicly. And it didn’t diminish my worth as a person or professional. The truth is, everything was fine, and life went on—and I went on.

Today, I’m the founder and CEO of RBP Productions, which encompasses a digital marketing agency, provides social media and digital strategy to clients, and works with entrepreneurs to help them grow their own businesses. In fact, RBP Productions was named one of the Inc. 5000 fastest-growing companies in the Midwest in 2020. I’ve also won multiple Two Comma Club awards, which you receive for generating $1 million from a single ClickFunnels sales funnel.

From creating and posting hundreds of videos about all aspects of marketing and social media strategy, I grew my online audience, which now includes more than a million TikTok followers. I also received a Silver Creator Award for 100,000 subscribers on YouTube. I have met and even been mentored by some of my heroes. Because of all this, Poul and I have been able to pay off our debts, buy our dream home, and build a studio for our business. I’m also able to give back: every month, we donate to nonprofits or charities.

It’s safe to say I’ve come a long way since I was a single mom on assistance, drowning in debt and working night and day to make ends meet and create a better life for my family.

WHY THIS IS THE BUSINESS BOOK FOR YOU

The truth is, starting a business is one of the top five hardest decisions I’ve made in my life. In the beginning, I thought to myself, Once I make a six-figure income, I will have made it! All my problems will be gone, we will be making bank, I’ll be living my best life! So I sprinted to six figures as quickly as humanly possible. Of course, my problems didn’t go away once I reached that milestone. It doesn’t become easier just because your business is bigger; the challenges just become bigger as well. Every single day, I’m still presented with setbacks, challenges, oppositions, and doubts. But what I can say is this: it does become second nature to keep moving forward.

And I’ve learned that you can’t find solutions to your problems if you aren’t willing to face them. Sure, it can be nerve-racking to be transparent and honest about the bajillion things that go wrong every single day—the difficulties, mistakes, insecurities, and flat-out failures. Sure, there are times when I just want to hide. But I’ve found that if I peel back a layer, undress a little bit, and go to people I trust, I find great solutions.

If you’re reading this book, maybe you’re preparing to take the first step toward starting a business of your own. Perhaps you’re interested in taking your existing small business to the next level. In either case, chances are you’re facing some hard decisions
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PROVEN STRATEGIES
TO START AND GROW YOUR BUSINESS
BY NOT FOLLOWING THE RULES

Rachel Pedersen

HAY HOUSE, INC.
Carlsbad, California ¢ New York City
London e Sydney ¢ New Delhi





