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A

Praise for Run Right


“For generations, conservatives have defended our principles with passion. But too often, we’ve put principles before power—and lost both. Run Right by Cliff Maloney and Joshua Lisec fixes that with a clear, tactical playbook for organizing, door-knocking, and campaigning that actually wins races—so conservative principles can become public policy. If you’re a Republican candidate running for any office, get copies for every staffer and volunteer on your team.”

—Jack Posobiec, New York Times bestselling author and host of Human Events Daily

“Run Right does something rare—it respects the grassroots enough to tell them the truth about what works. Doors, data, discipline, and post-campaign planning … if your operation is missing any of those, this book will show you how to fix it.”

—Tiffany Justice, vice president at Heritage Action

“Finally, the Right has the campaign manual we have desperately needed! There is no one in politics who understands not only ‘what time it is’ but also how to actually win better than Cliff Maloney. That’s because through his entire life, he has actually put in the work and produced the kind of results everyone else dreams of. You want to save your country from the radical Left? Start reading.”

—Nick Freitas, former Virginia delegate

“Most consultant books are about buying TV ads; this one is about actually winning. From target universes to GOTV and ballot-chasing, Run Right finally gives the Right a serious, data-driven playbook for modern campaigns. How do I know this? Because Cliff Maloney ran the ground game that elected me as Knox County mayor.”

—Glenn Jacobs, mayor and former WWE wrestler “Kane”

B“I’ve watched a lot of people in politics overcomplicate things—and fail. Cliff Maloney does the opposite. He leads with humility, sharp strategy, and nonstop work, and he doesn’t get distracted by the noise or ego that dominates this business. Cliff cares about results, because results matter to freedom. In a space filled with talkers and ‘professionals,’ he and his team are a rare bright spot. His back-to-basics approach is simple, disciplined, and—most importantly—it’s winning elections.”

—John Brunner, businessman and mentor
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For Charlie




iv“Doors win wars.”

— Cliff Maloney
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Foreword

By Tyler Bowyer


Charlie Kirk was a political genius. He was concerned for his faith and his family above all else—in that order. But because his relationship with Christ, Erika, and their two children were his priority, Charlie cared about influencing the culture that ultimately determines political outcomes.

Charlie understood there is no such thing as an apolitical thought. In fact, he believed with all his heart that one of the greatest plagues of the younger generation is apathy. Apathetic hearts about politics are indicators of much more devastating fractures within society; indifference of faith, laziness on starting a family, passiveness in desire to create and contribute to society through business.

This is why Charlie cared so much about Gen Z, and it translated into caring about Americans of all different ages and backgrounds. He knew no matter what worldview a person was born into, he possessed the unique ability—as an American—to speak directly to the heart of each person who took the time to listen. This is why we fight at Turning Point USA and Turning Point Action. It’s why we teamed up with Cliff Maloney of Citizens Alliance. “Doors win wars” is a mantra we have adopted with Cliff to reach those who will listen. Together, we worked to win Pennsylvania and every other swing state for Donald Trump to revive the faith of citizens in the strength and permanence of the U.S. Constitution and the hope that it will be preserved for generations to come.

Charlie thought highly of Joshua Lisec and endorsed a number of his books. Unfortunately, the library for activism on the right is nowhere near as comprehensive as Charlie wished it was. We often spoke of writing more to give conservative activists a clear picture of what needs to be done for the next viiigeneration to win. I am grateful we get to incorporate this first handbook for the Right to win elections, win on the issues, and win hearts and minds.

I and the entire Turning Point leadership team are proud to endorse Run Right by patriots Cliff Maloney and Joshua Lisec. This is essential reading for every citizen activist who wants to take our country back from the treacherous Left one election at a time.
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Preface

By Cliff Maloney


It was 1:22 a.m. Eastern Standard Time. November 6, 2024. The first networks had called the race. Because they had called Pennsylvania. As Pennsylvania went, so did the whole election.1 PA was the play.

I was live with Charlie Kirk that night. When we reported the news, sharing it on air, Charlie hid his face and his wife Erika shielded him with the most joyous embrace any of us have ever seen before or since or will ever see.

With Charlie speechless and the other cohosts like Jack Posobiec locked in on the incoming results, we were about to have dead air. In broadcast and livestream terms, that’s when the audience is watching and listening to … nothing. The commentators, announcers, or otherwise hosts are on, but nobody is saying anything.

So I let Pennsylvania take center stage. Because it just had. And I told the story of how Charlie Kirk and Tyler Bowyer personally asked me to drop everything and win Pennsylvania for Donald J. Trump—and with it, the Electoral College and thus the forty-seventh U.S. presidency.

“Charlie, let me give you credit from right here in Pennsylvania,” I said. “You were the guy—you and Tyler [Bowyer]—who convinced me. You said, ‘Cliff, stop door-knocking across the country, go back to your home state, own Pennsylvania. That will be the deciding factor.’ I thought you guys were nuts. We knocked five hundred thousand doors, we delivered Pennsylvania, and now, we’ve got our country back.”2

We got our country; we lost our Charlie.

Every voice on the American Right has given their best effort of a eulogy for Charlie after he was assassinated on September 10, 2025, not one full year after that glorious late November night.

xUnder Charlie Kirk, Turning Point Action and its sister organization focused on college campus organizing—Turning Point USA—became the central node of the entire non-establishment Right-wing network. And not just in America, but for the world. When we all heard he had passed, we all grieved like we’d just lost a president. Because we had. And since that day, all of us have asked ourselves publicly and privately one question.

Now what?

I don’t have the answer; but I have an answer.

And that answer is this book.

Turning Point will survive and thrive long as a protector and propellor of and for all things good and Right. A reason Turning Point works is it’s a “big tent,” so to speak. And that tent includes my organization, Citizens Alliance, that ran the groundbreaking PA CHASE program. I founded the organization and serve as CEO. I’m not here to grift, I’m here to give. And what I am giving you, with this book, is the simple truth about how to run a campaign that wins.

The election of President Trump may be a crown jewel in the Citizens Alliance and Turning Point collaborative saga, but we’ve both had our share of successes—and trials and lessons learned.

Years before I became the “Godfather of door-knocking,” according to Roger Stone, I was amped up by Dr. Ron Paul and TEA Party politics. Barack Obama had recently won reelection, I realized the country was skidding into the quagmire of Cultural Marxism, and something had to be done. So I looked to the Left, of all places: How do they claim and retain so much power over minds, hearts, wallets, and ballot boxes in America? Oh, right—the latter. They show up and vote up and down the ballot for their guys, their issues, and their values. They organize, they move, and they win, as a collective.

Now that we are without Charlie Kirk, and as we look ahead to the future post–President Trump, we realize that we may have won our country back. But the game is not over. And yet as the fracturing of the Right following Charlie’s death revealed, many of our players are rage-quitting off the field. Charlie’s memory deserves better.

I’m just a guy from the Philly suburbs who wants to help get patriots elected who love the United States of America and want what’s best for her.

xiSince 2016, I’ve deployed door-knocking campaigns to knock on over nine million doors and secure 450 election wins. I haven’t done this alone. My right-hand man Justin Greiss has worked alongside me for over a decade now. We’ve plotted, funded, and executed more door deployments than any other operatives on the right.

Without Justin, and the thousands of patriots we’ve deployed, the ground game on the right would be nonexistent. Together, we’ve set a new standard to match the Democrats’ tactics and fight fire with fire. No more excuses is the motto Justin and I use to break barriers as blue-collar kids trying to crush the commies and restore the Republic.

I will continue to knock on doors until the day I can no longer walk, knock, or talk. Until then, I urge you to join me—if you have political aspirations, perhaps duty is now calling you. This may be the book for you.

In the aftermath of it all, I reached out to Joshua Lisec, the New York Times bestselling author and ghostwriter of something like 110 books at this point. It turns out providentially that he had intended to reach out to me—I just beat him to it. He shared about the book he’d been wanting to write for more than five years but had not found the right coauthor.

It was meant to be.

Perhaps your candidacy as a freedom-loving American patriot is, too.

We encourage you to read this book in full to see if making America great again as an elected leader is right for you.

For Charlie.

Cliff Maloney

December 17, 2025
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Introduction



The Most Influential Book Of The Last Thirty Years

Have you ever wondered?

Why do candidates with radically unpopular ideas win important elections? And why do such victories happen in districts where the citizens treasure traditional conservative values? How is it that Left-wing ideologues pull together movements to make their minority views the laws of our land?

We’ve wondered. And we’ll come right back to these questions. Because we now want to volunteer the following anecdote. It begins like this:

Coauthor Joshua Lisec once tweeted the following.


The most influential book of the last 30 years, bar none:

The Organizer’s Handbook by Marshall Ganz

There is a good reason you’ve never heard of it:

It works.3



That’s the colloquial title; the work’s official name is Organizing: People, Power, Change. How could the book have earned such an award from Joshua? It turns out that this question has the same answer as the barrage of curiosity that opened this very chapter. It’s all about to come together.

You see, this little fifty-pager—more so, specifically, the ideas therein—changed American politics. It packages and presents the work of Harvard University’s Dr. Marshall Ganz, an activist hailing from the Civil Rights Era but later a chief strategist for Barack Obama’s wonderluck 2008 U.S. presidential campaign. The framework inside this e-book is widely credited with bequeathing the Left with one of the most formidable sociopolitical organization-machines in world history. Groups like MoveOn, Indivisible, xivand the climate outfits didn’t appear out of nowhere. They’re running the same operating system as the handbook. Results are obvious; they’ve been out-organizing the Right for years—flipping seats, building movements, and forming pipelines of professional organizers who keep the wins coming.

How? Here’s how. Ganz’s methodology transforms ordinary progressives into future leaders into elected zealots. Leftist energy becomes results. The few collectivize; their passion becomes policy. There is discipline. Order. Power. Volunteers stick around election after election, get trained, take on responsibility, pull others with them, cultivate emotions, and move their side to act and act big. The Left wages culture war to win, and the Organizer’s Handbook is their metaphorical battle plan they run over and over again to create upset after upset, whether it’s on “green” energy, socialized medicine, illegal immigration protections, anti-baby abortion laws, and the radical candidates who stand for them all.

Republicans have no such book. Conservatives have no such North Star. The America First movement has no such book. For years, this bothered Joshua. For years, Joshua rolodexed influencers to coauthor an “Organizer’s Handbook for the Right.” A single resource with all the fundamentals patriots need to know to organize, fundraise, campaign, and win—on issues, in culture, and with candidates.

Meanwhile, community organizing is basically trademarked, owned, and licensed by the Left. They’ve mastered the art of organic unification and collective action. That’s why they can push radical progressive policies almost anywhere they want—they organize around a cause, rally behind a candidate, or force their issue until enough passionate people line up to win. It’s what Marshall taught, and it works. Every single time.

But for the Right, there’s been no real playbook. No handbook. No written, accessible set of instructions that’s publicly available for any of us to pick, reference, and implement. Especially when it comes to elections.

One of the most common complaints we’ve heard from conservatives—whether running for local, state, or even federal office—is, very simply, “I don’t know what to do.” See, there’s no clear process, no central set of resources, no proven guide, no ready-made tools. It’s more of a “you just have to know someone” reliance on word of mouth—or Daddy’s money. Many such cases.

xvAnd that’s all true at the grassroots level as much as at higher levels of organizing. That said, the closest thing the Right has had to a grassroots community organizing operation is Turning Point Action—not even the Republican establishment or any of their consultants, affiliates, or satellites!

We need a complete playbook to win elections, and everybody knows it. For local and county offices. For the state house, state senate, and other state-wide races. Even for U.S. Congress—and above. We need this book.

The most natural and best fit to collaborate was unveiled amid the unprecedented success of Republicans in the U.S. presidential and federal elections of 2024. I (Joshua) first heard of Cliff Maloney as a Right-wing organizer-extraordinaire who would go on to manage the coalition that hand-delivered in pure white gloves the commonwealth of Pennsylvania—the bellwether state—to now-president, Donald Trump. “PA is the play,” fellow organizer Jack Posobiec said over and over and over; other prominents including world’s richest unlikely activist Elon Musk who went all in on Pennsylvania.

What he (Cliff) was able to do in Pennsylvania, he’s done year after year in state after state. And not just chasing ballots, knocking on doors, and persuading voters face-to-face. But cultivating new talent. Converting activists into leaders. And converging conservative principles with America First policies into win after win after win.

An organizer’s handbook for patriots is born.

It’s for you. Yes, you. Here’s what we suspect about you, personally. You’re tired of losing. You’re glad to see team America win big, as with President Donald J. Trump and several key congressional races with national attention in otherwise toss-up areas. But winning a battle once in four years is not total victory. You’re sick of Republicans who complain about Leftist hypocrisy, then turn around and allow more of it. Push “principles before power,” then surrender said power to the opposing party whose single unifying principle is power.

And you’re worried about the future. What happens when President Trump is no longer in office to unite all of us across the country who want to make and keep America great? What do we do now that the greatest constitutional rights activist of our generation—Charlie Kirk—has been slain? We all watched as a Leftist assassinated Charlie in bitter-cold blood, rank-and-file Democrat voters nationwide celebrated, then progressive entertainers and xvimedia personalities blamed conservatives for “rhetoric” that karmically merits our best man’s public murder.

There will be no unity. Only victory.

So if you want to get involved …

If you want to, like Charlie Kirk, quote for yourself that ubiquitous excerpt from Isaiah 6:8 …

Here am I; send me!

And if you want to win the election, the system, the Constitution, and the law …

This is the book for you.

It’s time to stop arguing with trolls online and start readying yourself to run for something—or follow this book to support someone who does.

Let us who stand on the shoulders of giants and martyrs and the great men of history do the right thing. We don’t have to wonder why radicals win when and where they hypothetically “shouldn’t” and why Leftists decide moral standards for the rest of us. It’s not that evil prevails in our instance because good men do nothing; it’s that we the good men (and women) have so often done it alone. The Left goes far—too far—because they go together.

Now it’s our turn. Everything we cover in this book is to ensure you have a viable plan to run right, win elected office, and change the country forever.

For Charlie.
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Part I 
Politics, Power, and Persuasion





1

Chapter 1 How To Play The Game Of Politics (And Not Get Destroyed)



There’s something you should know.

More than 90 percent of incumbents win reelection—even when congressional approval is below 20 percent.4, 5, 6



There’s something we see over and over again when someone decides to run for office the first time. A given patriot gets fed up. Like Peter Finch’s character Howard Beale in Network (1976), this citizen is mad as hell and will not take it anymore. Often the inciting incident is something that shouldn’t have happened to a friend, a family member, or themselves—and yet it did. How is this OK?! Our hypothetical yet true-to-life aspiring candidate wonders in raging disbelief. Well, John Smith, it’s not OK, but you only have the rights you yourself are willing to enforce or see enforced on your behalf. Federal and state constitutions, laws, and codes are generally well-intended, but justice moves at the speed of the DMV. In other situations, our political hopeful believes something rather obvious should happen, but it’s not getting done—and for the same reason. Someone should do something. Maybe … that someone should be me.

2That’s the American way. Fine. I’ll do it myself. 1776 to present. (Americans are willing to cross frozen rivers in the dark of Christmas morning to kill you in your sleep, after all.)


[image: A meme shows a historic painting of Washington Crossing the Delaware. Bold text overlays the image, reading: Americans. Willing to cross a frozen river to kill you. In your sleep. On Christmas morning. We have done it and were not sorry.]


And so our future public service star talks to those same jilted family members and spiteful friends. Wouldn’t it be nice if someone who actually cared actually had power? They hear praise and feel support. They do a little googling. Discipline swells to match the size of motivation. They’re totally gonna do this thing. And then … they do! So they announce. Candidacy. It’s real now. They put up a sharp video or a heartfelt post. They get a flurry of likes, comments, texts, and pats on the back. People at church, the range, or the school board meeting tell them, “We need someone like you in there. You’ve got my vote.”

For a few weeks, it feels like a movement is brewing. True grassroots change. This is literally the future of MAGA.

But then the first hard questions hit. Our hero walks into county party headquarters or sits down in a back room with a couple of local insiders. Everyone smiles. Shakes hands. Business cards exchanged. Glad you’re stepping up. Hey, is that an AOL email address? Am I in the wrong room or—

“So, how much money have you raised so far?”

What now?

3“Who’s on your finance committee?”

My what?

“How many volunteers are knocking doors?”

Doors?

“What’s your early-vote plan?”

Early voting?

OK, so that’s hard to believe but it’s not. We’ve been around the game long enough, the both of us. And the blunt truth is that most first-time candidates don’t have real answers to any of that. At least not from the start. Oh, sure, they’ll eventually get them. Well into the campaign. When they’re already behind but don’t know it yet. Then they get smoked in the primary. Come in sixth. Or stumble into the general and fumble an R +11 district to a Communist.

Is this an exaggeration? Yes. Is it directionally accurate? Yes. Do you get the point? Also yes.

Our candidate may have a message and a pretty logo with a nice yard sign design and maybe a stump speech written by a college kid they know who’s majoring in English. But they’ll walk out of that meeting with less momentum than they brought in and a sinking feeling they can’t quite name.

Fast forward to primary night. The outsider who “everyone said they liked” loses badly to an incumbent or a “safe” insider the base claims to be tired of. The signs all come back to the garage. The Facebook page goes quiet. The person who stepped out in faith spends the next six months asking the same thing you’ve probably asked watching election returns on TV:

How on earth did that person win again?

This pattern is no fluke. It’s what happens when good people walk into a very specific kind of game without realizing what they’re actually playing.


The Actual Game

People get into politics thinking it’ll be their “Mr. Smith Goes to Washington” moment, only to realize it is more like “House of Cards.” The system you are about to step into is not designed to reward fairness, authenticity, or even noble motives and a righteous cause. It is made to reward only one thing: predictability. To keep the people already in power in power, unless something stronger pushes them out.

Incumbents usually almost always win.

4The organized few beat the outraged many. Status quo-maxxing. Voters change nothing until the pain of admitting they elected the wrong person is worse than the pain of changing their vote.

Understand this system. It’s where big dreams of great change give way to the sweaty nightmare of reality itself. The system rewards those who understand its incentives and punishes those who don’t. We’re not here to make you feel better about this. In fact, if you already feel bad … this book is not for you because politics is definitely not for you. We are here to make sure you understand the game some of you are about to play—for real, in the arena, with your name and your money and your future all on the line. We want you to win for the right side without losing your soul.

So before we talk about the concrete steps of how to file, where to run, or how to raise your first five grand, we have to debunk Disney politics and show you a private screening of how the real world really works. Let’s do that now.



What Politics Is Not

Most people come into this process with a half-remembered high school civics idea of politics. It’s something like …


	• “Looking after the common good”

	• “Serving your fellow man”

	• “Blind allegiance to a party or to ‘our’ guy”

	• “The art of compromise”



Those phrases sound about right, and yet they have very little to do with how power actually works. If one assumes politics is mostly about mostly good people trying hard to do mostly right things most of the time, you’ll never understand why the worst people with the worst ideas keep winning elections by a mile. You’ll be stuck thinking, But that doesn’t make sense, as if common sense has anything to do with politics (lol, lmao even).

Politics does not run on making sense. It runs on power. Which leads us to the real definition.



5The Real Nature Of Politics

It goes like this, and you’ll remember it.


Politics is the adjudication of power.



That’s a fancy way of saying that politics is the process by which we decide who rules whom, who gets what, and what happens to those who get in the way.

Politics is one of the only true zero-sum games left in public life. For the uninitiated, positive-sum games allow multiple winners. Think entrepreneurship. Zero-sum games are the opposite. There once was a pie, now there’s only one slice left, and first-come-first-served that one last piece. So when someone wins an election, someone else loses. When someone’s worldview gains ground in law and policy, someone else’s worldview gets pushed out. A single primary with multiple political parties plus independents can be dozens strong—and yet only one person emerges victorious. There’s no silver or bronze medal. Losers don’t legislate.

Put this way, and modern politics sucks. And it does. The true definition of politics is simple:

poly: many

ticks: blood-sucking parasites

And yet it’s the best way known to mankind for all of recorded history and even prehistory going back to the first hominids. Because for most of our existence, we settled our disputes through:


	• Raping and pillaging

	• Enslaving then human sacrificing

	• All of the above followed by ritual cannibalizing




[image: A detailed image of a tick features a human woman’s head, wearing glasses, seamlessly replacing the tick’s head. The background is dark, emphasizing the striking contrast and making the hybrid figure visually prominent.]

Meme Credit: Bring Our Troops Home, Director of Operations Diego Rivera.


6That is less than ideal. Even in much of the world today where everybody has iPhones, polyester clothing, and Marvel movies, elections are theater; the real exchanges of power come through coups, civil wars, sectarian terrorism, assassinations, and street violence.

Still today in the Philippines, more than 10,000 political assassinations (supporters of one party or another) are commonplace each election. And even political assassinations of political candidates remain prevalent. In 2024, Mexico saw thirty-four candidates killed in a single election year.

The arrangement that our Founding Fathers desired for us, for all its flaws, lets us settle political disputes peacefully. We have checks and balances between branches. We have competing levels of government—federal, state, local. And we have elections instead of coups, lawsuits instead of firing squads. All good news, relative to the above alternatives. It’s why we’re still standing as a country. Can you name one other country whose structure has gone largely unchanged since 1776? We think not. Maybe one or two. And their populations are sub-10 million. That’s not even one Pennsylvania.

That said, let’s not confuse a relatively peaceful system with a neutral one. We are still talking about who rules whom. Political power is zero sum. The rules are more civilized, but the stakes are the same. The strong do what they will; the weak suffer what they must. Winner takes all. The sooner you accept all this, the more briskly you’ll understand the political arena.



Real Power Versus Fake Power

You may have seen the Game of Thrones meme about power. Knowledge is power? No. Power is power. Returning now to this chapter, if politics is the adjudication of power, and if power is … power … then … what is power?


Power: The ability and opportunity to force people to act the way you want—and to incentivize or punish them when they don’t.



That’s a lot, and yet it’s not. Ability means you can, hypothetically; opportunity means you can, practically. And you either give the carrot, or the stick. Sometimes both. That’s power.

Notice how the American system, copied globally, gives power to the people.


7
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Meme Credit: Bring Our Troops Home, Director of Operations Diego Rivera.



The people’s power: The ability and opportunity to force politicians to act the way you want—and to replace them when they don’t.



That’s cool. But the inverse is not. If you can’t make leaders vote differently and you can’t credibly threaten their seat, you do not have power. You may have something that feels like power, but you don’t have the thing that affects laws. Which brings us to pseudopower, which is access. Access is when:


	• A Congressman calls you by your first name

	• The Governor’s office returns your calls

	• You get into closed-door meetings

	• You get invited to nice dinners and photo ops



It’s flattering. It feels important. It looks good on social media. But by itself, access is not power. Access means you’re being listened to. It does not mean the person across the table is afraid of losing an election if they ignore you. It does not mean they pay a price for breaking their word. It does not mean they will act.

We want you to burn this sentence into your brain before you ever run: Unless you are politically feared, you will not be politically respected.

8This goes for power to the people, and for power to you, should you aspire to actual political power and its adjudication. Now, that doesn’t mean you scream and threaten people. As a citizen, it means you build the capacity to elect people who keep their word and unelect people who don’t. And as one of those elected leaders, it means you’ll treat your colleagues—in both parties—with the carrot and the stick as needed. Speak softly and carry a big vegetable.

See, if a politician is more afraid of their own party leadership, their donors, and their consultants than they are of crossing you and your people, you are going to lose the important fights—whether we’re talking about a primary race or a piece of legislation. No nice and professional meeting fixes any of this. Power is power.

Pseudopower, Continued: Education Versus Mobilization

Naïve political hopefuls, aside from believing access means influence, often likewise believe that education matters. Education feels safe and normal. If we could just educate people. … If we could just hand out pocket Constitutions and explain this. … If we could just print out thick binders full of stats. … If we could just deliver detailed policy explanations about what good policy will look like. … If people just knew what was going on, we could wake them up … If only the truth got out. …

Any version of the above reveals a political virginity. Education is romantic. Let us ask you: If you’ve ever tried to talk politics with friends or family members who disagree with you, how many of them changed their minds after a single conversation? After ten? Probably close to zero. If you can’t reliably “educate” your own family (the people who love and care about you the most) into changing sides, why would you build your entire strategy on “educating” thousands of strangers about why they should vote for you?

But there’s another problem. Even when education works, it rarely translates into action. You can have a majority of people who say they support a position in polls, and still have elections and then laws that go the exact and precise opposite direction (just ask Californians). Public policy is not made of public opinion. It is made by mobilized minorities who are organized, disciplined, and willing to show up over and over again. This doesn’t mean education is useless. But the goal is not awareness. The goal is mobilization, which includes:


	9• Training people into highly effective activists

	• Giving them concrete tasks with deadlines

	• Building a culture where showing up is normal, not extraordinary

	• Turning anger into numbers



Education is useful only to the extent that it produces mobilized people who will knock doors, give money, show up for you, and vote in every election to keep you in office. Mobilization includes education, but education does not automatically include mobilization. Remember that distinction, and you will be ahead of most candidates, most consultants, and most issue groups on our side. We are going for tangible impact, not intangible victory.

Intangible:


	• “I got involved.”

	• “I did the right thing.”

	• “I made my voice heard.”

	• “I ran the best campaign I knew how.”

	• “I owned the libs on social media.”



Intangible victories are political masturbation; it may feel good, but nothing is created.

Tangible:


	• “I raised $5,000 in forty-eight hours.”

	• “We knocked on 500 doors this weekend.”

	• “I had 50 people out collecting ballots.”

	• “I moved voters 5 whole points in my favor.”

	• “I won. By only 0.5 percent. But I won. Power.”



Anything that doesn’t fit on a tangible impact list is wistful, wasteful commentary. Leave that to the influencers selling mugs, t-shirts, and content subscription memberships to people who need their conservative ragebait fix.

Politics is like the wilderness. It’s rough out there. And lonely. Very lonely. The isolation is more than you versus a whole field of opposition. It’s 10separation from the voters; and the voters, from you. Here specifically is what we mean by that.



Electoral Reality And The “3 Percent + 1” Rule

In most races, not every eligible voter shows up. Not even close. Think of your district as a marketing funnel:


100% - Everyone who lives there.

Maybe ~60 percent - People eligible to vote.

Maybe ~40 percent - People actually registered to vote.

Maybe ~20–30 percent - People who vote in a given election.

Half of that - People who vote in your primary.

A sliver beyond that - The margin that decides the winner.



The actual number of people who determine whether you win or lose is shockingly small. In many local and state races, a few hundred or a few thousand votes are the difference between “fringe outsider” and “Honorable So-and-so.” Mayor JD Longo of Slippery Rock, PA, best known for emceeing both of President Trump’s 2024 Butler, PA, rallies, won his 2025 reelection by just forty-three votes. Under fifty votes separated the reelection of “America’s Mayor” and a radical left lunatic in the rural county Donald J. Trump was shot in…

What’s your fifty? The 3 Percent + 1 Rule. It goes like this: Roughly speaking, if you can identify and mobilize a small, committed minority of voters—just a few percent of the district—and you can get one more vote than the other side in that committed band, you can decide the outcome.

We are not telling you this so you’ll think small; we’re telling you so you’ll think realistically. Fifty. You do not need to flip the whole culture. You do not need to “wake up America.” You need to build an organized, disciplined operation around the statistical sliver of people who are reachable and movable in the election you are actually in.

This might be the only good news of the chapter. In light of the 3 Percent + 1 Rule, polls strike no fear, social media noise quiets down, and the fund-raising race slows. Because you’re focused, in your lane, thinking, Who is the 11high-propensity voter in this election, what is their contact information, and how can I
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