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Praise for
 The 9 Points of Potential

“This book is perfect for folks in business and engineering who want to get right to the point. It helps you efficiently identify your strengths and needs and provides specific tips to excel. Read it, so you too can immediately put these valuable insights into practice.”

— Earl J. Wagner (Five-Observer), software engineer and leader of Google’s program for Nonviolent Communication (NVC)

“While Decode and Conquer empowers individuals to approach case interviews strategically, The 9 Points of Potential reveals the other half of the puzzle: effective collaboration. This is a must-read for leaders building high-performing teams—it shows how to make every member’s strengths shine. I’ll be using this framework to help my coaching clients improve teamwork skills and create environments where everyone thrives.”

— Lewis C. Lin (One-Improver), author of Decode and Conquer

“The enneagram system of personality styles is deeply revealing of people’s defenses and blind spots, as well as their strengths, talents, and resources. In The 9 Points of Potential, Ingrid Stabb offers an excellent detailed tour of the high-side potentials of each style and shows how to apply them in the workplace to enhance performance and success. The result is a uniquely powerful and practical guide to doing your professional best.”

— Tom Condon, founder and director at The Changeworks, internationally recognized Enneagram trainer, and author of The Dynamic Enneagram

“Ingrid Stabb’s The 9 Points of Potential offers new keys to powerful collaboration and personal insight attuned to our unique position in the world of work, life, creativity, and dreams.”

— Amrita Gandhi, author of Royal-ish, producer, and host of Royal Reservation

“ The 9 Points of Potential provides a thoughtful and practical framework to help individuals and teams identify their core strengths and apply them in ways that create impact. Ingrid Stabb has written an important book for those looking to cultivate purpose, foster deep connections, and make a difference in the world.”

— Aaron Hurst (Four-Aesthete), author of Purpose Economy and founder of the US Chamber of Connection

“ The 9 Points of Potential offers leaders and teams a shared language to build stronger connections, communicate with clarity, and drive meaningful results. Ingrid Stabb’s framework makes these principles refreshingly actionable for anyone striving to unlock their own potential—and help their teams do the same.”

— Laura Joukovski, CEO at DFTBA.com

“Ingrid Stabb has created more than just a new enneagram test—she’s crafted a strengths-based road map for real growth and high performance. In my own work, I guide clients through structured, results-oriented engagements that require personal accountability and transformation. The 9 Points of Potential supports that same kind of growth by helping readers understand their natural gifts and use them to lead, contribute, and succeed with authenticity.”

— Dr. Margaret H. Smith (Seven-Enthusiast), founder of Prosperity Liftoff

“Drawing on over 45 years of teaching the enneagram, I’ve seen firsthand how effective the strengths and talents of the nine personality types can be in the workplace. Ingrid Stabb introduces a new framework that integrates the best of the enneagram with the real-world needs of leaders, collaborators, and high-performing teams. This book is a smart and timely resource for anyone serious about growth—personally and professionally.”

— Peter O’Hanrahan (Eight-Asserter), director of the Enneagram at Work and core faculty member of The Narrative Enneagram

“The future of work demands more than productivity—it demands purpose, inclusion, and the ability to inspire and lead with empathy. The 9 Points of Potential shows how a modern leader can tap into diverse strengths to build resilient, engaged, and high-output teams. I appreciate how this book equips leaders with ideas to unlock the full potential of their people. It’s a fresh tool kit for anyone aiming to serve their team, not just manage it.”

— Jeff Carr, CEO, COO, former CXO at Inkling, Zenefits, Saba, Taleo, and PeopleSoft
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Foreword

 By Chip Conley

I first met Ingrid Stabb back when I was leading Joie de Vivre Hotels, and she was collaborating with Elizabeth Wagele on The Career Within You. She later told me how surprised—and thrilled—she was to learn that I’d been an early student of the enneagram, diving into this ancient wisdom in the 1980s, long before it became mainstream. More than a decade before major authors helped bring the enneagram into the spotlight, I was already exploring its insights—proof that some of the best ideas take time to catch fire.

Our paths crossed once more—this time in the realm of workplace culture. Ingrid was leading North America marketing at Great Place to Work®, while I was Head of Global Hospitality & Strategy at Airbnb. Our organizations were deeply engaged in conversations about what defines an exceptional workplace. Both Great Place to Work® and Airbnb shared the belief that trust is foundational, pride in one’s work drives excellence, collaboration sparks innovation, and a strong sense of belonging unites teams beyond titles. When these elements align, employees flourish, and businesses achieve lasting success.

Ingrid’s research for The 9 Points of Potential highlights two major challenges professionals face: the feeling of time scarcity and the struggle to find clear purpose and direction. My current work as Founder and Executive Chair of the Modern Elder Academy (MEA) has uncovered similar themes. As professionals, we come to recognize that scarcity amplifies value—making time our most precious asset. Unlike other resources, time is nonrenewable. When we see our time horizons as finite, we shift our focus from chasing a distant future to reflecting on the impact we have on those around us and our broader community. Stepping off the treadmill doesn’t have to be all or nothing—it’s about making more intentional choices.

Finding new paths in your career and life isn’t just about reinvention—it’s about reconnecting with your purpose and discovering what truly energizes you. If you’re currently living in a “blah zone,” adopting the habits of people in a “blue zone” can extend not just your lifespan but your sense of fulfillment. MEA faculty member Dan Buettner, author of The Blue Zones, has studied the variables most correlated with long, healthy lives. His research shows that having a clear sense of purpose can add seven to eight years to your life expectancy.

That’s where The 9 Points of Potential comes in. The title itself carries a double meaning—one that speaks to all of us and one that speaks just to you. On a universal level, these nine points connect to the enneagram’s nine types, offering timeless wisdom about how people grow and evolve. But on a personal level, these nine points serve as unique guideposts on your own journey—helping you unlock the person you’re meant to become. By the time you turn the last page, you’ll have a clearer sense of your own nine points of potential—and how to use them to step into your fullest, most authentic self. Think of The 9 Points of Potential as your personal GPS for unlocking potential—one that doesn’t just help you find your own path but also shows you how to travel it with others.

Three Purpose Points create your inner compass, helping you uncover what truly drives you. Through the enneagram, you’ll pinpoint your top three strengths—your Purpose Points—that act as guideposts for how you uniquely contribute to the world.

Three Propulsion Points produce the wind in your sails, showing you how collaboration fuels success. You’ll bust the myth of time scarcity and discover how your three Propulsion Points help you harness the power of teamwork.

Three Protection Points fashion your sturdy anchor, ensuring you stand firm on what matters most. You’ll define your non-negotiables, advocate for your needs, and learn from real-world role models who’ve mastered the art of balancing boundaries with impact.

As Ingrid puts it, “Collaboration is the new self-help.” In a world that celebrates individual hustle, it’s easy to overlook the deeper truth—we’re not just solitary players racing toward personal success. Beneath the surface of our busy lives lies something far more powerful: a dynamic, ever-shifting web of connections that continuously form, dissolve, and reshape in real time. True success isn’t just about personal grit; it’s about the strength we build together. Our greatest power doesn’t come from going it alone, but from how effectively we collaborate.

Ingrid’s insight on the enneagram as the hidden key to strong team collaboration resonates with me—especially when it comes to intergenerational collaboration. The most effective teams, like the best workplaces, aren’t just a mix of personalities; they’re a fusion of fresh ideas and seasoned expertise. When younger minds bring new energy and experienced minds provide depth of wisdom, something remarkable happens—mentorship flows both ways, ideas ignite more quickly, and collaboration fuels true innovation. By understanding our enneagram-driven strengths and embracing the power of learning across generations, we unlock a whole new level of collective success.

Your own points of potential redefine success—not as a race to the finish line, but as a journey of alignment, collaboration, and impact. Instead of rigid performance metrics, this book helps you uncover what truly drives you. You gain insights on how to manage time and energy effectively, enhance teamwork through deeper collaboration, and step up as a leader by recognizing workplace dynamics.

By embracing both your potential and the strengths of those around you, you’ll navigate challenges with confidence and create real-world impact. This book isn’t just about who you are—it’s about who you’re meant to become.

Enjoy the journey.

Chip Conley
 Founder and Executive Chair,
 Modern Elder Academy best-selling author
 of Wisdom at Work and Learning to Love Midlife




Introduction

 Have You Realized Your Full Potential?

The 9 Points of Potential is for working professionals like you and me who are under ceaseless, overwhelming pressure to get more done in less time. Indeed, finding fulfillment seems out of reach when you have dozens of unread messages in your IM queue and dozens of unread books on your nightstand. Some of us are struggling with childcare, others with eldercare for our parents, and many of us are juggling both simultaneously. When it seems as if there might be a break in the frenzy, the firehose of global news media turns back on and resumes its relentless blast of information. Under such conditions, burnout, overwhelm, and losing your sense of direction is not just possible or even likely but rather a foregone conclusion.

In the midst of all this chaos and confusion, The 9 Points of Potential is intended to be a lifeline back to clarity, stability, and growth through a reimagining of a mindfulness framework for the world that you and I are immersed in. This mindfulness framework, the enneagram, provides us with an understanding of the human psyche through nine personality types (sometimes called enneatypes) that goes beyond such familiar names as the Myers-Briggs Type Indicator (MBTI), the CliftonStrengths assessment, and the DiSC model of leadership. Nine enneatypes provide not just a way of typing individuals but also an intelligent model that maps out how we all fit together to create wholeness and completion. While other mindfulness frameworks and wisdom traditions contribute important perspectives on personal growth, I believe that none are as comprehensive and integrated, nor have as much to offer, as the enneagram.

The title of this book, The 9 Points of Potential, contains two levels of meaning: one that is universal and one that is deeply personal. On the collective level, nine universal points pertain to the nine enneatypes. On the personal level, nine points of potential mark unique guideposts along your personal path to becoming the person you are meant to be. By the time you finish reading this book, you will understand clearly what your own nine points are for realizing your full potential.

In this book, I will show you how to use the enneagram as a path to self-discovery to understand your deepest motivations and gain a blueprint for contributing your greatest talents in life. You will also discover an entirely new way to master your time and pursue your best direction in life through a singular factor: collaboration.

Collaboration is the new self-help. You need only to scratch the surface of our busy-ness to find that we are not a disparate, disconnected mass of isolated individuals. Instead, we are a vast network of connections that are continually and in real-time being created, dissolved, and reconnected. The real power to get what we want in life does not exclusively exist in ourselves; it exists in our numbers. In other words, it depends on our ability to collaborate.

FROM A SPARK TO A FLAME—MY STORY

As a teen, I received a scholarship to King’s College (which was renamed Columbia after the American Revolution), and in 1987 I left my hometown in California for New York City. On the East Coast, I would soon develop a clear sense of mission to motivate large groups to build life-affirming organizations through strengths-based collaboration.

If I’d started at Columbia College just three months earlier, I might have crossed paths with Russ Hudson as a young student. Russ graduated in May with a degree in East Asian Studies in an all-male class more than a decade before co-authoring the seminal text The Wisdom of the Enneagram (1999) with Don Riso. In August, I joined the fifth class in history to admit women to Columbia College—where I would choose a similar major, Russian Regional Studies. Little did I know that we’d both become enneagram authors and would be crossing paths annually at International Enneagram Association conferences.

My early influences included What Color Is Your Parachute (1970) by Richard Bolles, which was recommended by my college adviser during a meeting in Low Memorial Library, and Gifts Differing (1980) by Isabel Briggs Myers, which introduced me to the MBTI. A few years after college graduation, I fell in love with the enneagram, which I found to be a richer framework based on mindfulness. My initial exposure was through The Enneagram (1991) by Helen Palmer, The Enneagram Made Easy (1994) by Elizabeth Wagele and Renee Baron, and The Essential Enneagram (1995) by David Daniels and Virginia Price. When I returned to California, I eventually became a trusted mentee of each of them: Helen, Elizabeth, and David. Years later, while Richard Bolles was still running workshops in the Berkeley Hills, I authored The Career Within You (2009) with Elizabeth Wagele at her home just down the hill in the Berkeley gourmet district. Our book became the enneagram’s answer to What Color Is Your Parachute?, inspired by Paul Tieger’s MBTI-based Do What You Are (1992).

Over the decades, I’ve balanced two passions: the enneagram and innovation leadership in Silicon Valley. This book represents the intersection of these tracks, revealing how well they complement each other in furthering workplace collaboration.

After earning an MBA from Yale, I immersed myself in innovation leadership. I launched collaboration platforms for global software companies like Oracle, worked for Marcus Buckingham to promote StandOut, powered by ADP, and introduced the Fortune 100 Best Companies to Work For list, partnering with Twitter on their debut (before its rebranding to X). I co-created the trending hashtag #100BestCos and live streamed a conversation with Dick Costolo on Fortune.com.

Amid these activities, I observed a convergence of economic, social, and technological trends. It became clear, even before the global pandemic accelerated the use of platforms like Zoom, that a major cultural shift in collaboration was underway. I began conducting interviews and refining my insights into this new approach to collaboration.

INTRODUCING THE NEW ENNEAGRAM TEST

Over the past two decades, I gleaned inputs from a few thousand people to develop what I call The New Enneagram Test. As a leader of high-performing teams, I have gained insights into the lived experience of professionals who are juggling demanding careers along with community involvements, commitments to kids or aging parents, and, often, all of the above. While working full-time in corporate America, I have pressure-tested The New Enneagram Test around the world at places like Google, Fiserv, Blue Shield of California, and Great Place to Work—and in different cultures, including those of Japan, Korea, and China.

My new diagnostic pinpoints readers’ strengths more precisely than any other enneagram test. Dr. David Daniels—one of the world’s top teachers of the 1990s-style enneagram test, which is the basis of all major enneagram books currently on the market—previewed my new enneagram test and called it truly “groundbreaking.” At the Wisdom 2.0 conference, I received honorable mention as first-runner-up to popular mindfulness app Headspace in the 1440 Challenge for workplace applications. (Wisdom 2.0 is known for exploring the integration of mindfulness and technology and has featured renowned speakers like Jon Kabat-Zinn. Their 1440 Challenge award recognizes innovative tech ideas showcasing world-class thought leadership, fostering self-awareness, trust, empathy, and connection to promote impactful relationship skills.)

While an array of luminary teachers has made significant contributions to our understanding of the enneagram, up until now most modern teachers have used variations of the same 1990s-style test for detecting the same fundamental characteristics of each enneatype. Plus, none address the specific needs of time-scarce professionals struggling to keep up with an increasingly interconnected and complex world. The New Enneagram Test is my unique contribution to the field and to the strengths movement. (I’ll dive more into the strengths movement in the next chapter.) This test detects some new characteristics of each of the nine enneatypes that you will not find in other enneagram teachings. And this book thoroughly connects the profound self-knowledge made accessible through the enneagram to today’s economic, social, and technological realities.

While the mainstream adoption of mindfulness traditions has exposed a broader audience to the enneagram, within this book I bring intellectual rigor to further your understanding of the enneagram and its applications. I draw from the body of work of my mentors, Dr. Daniels and Helen Palmer, major founders and voices within the movement, and my mentor and co-author Elizabeth Wagele, to make the complexities of the enneagram accessible to a popular audience. I hope my depth of understanding, translated into easy-to-understand language, makes this an approachable, engaging book for you and your own mentees—the next generation of enneagram initiates.

After taking The New Enneagram Test that follows, you’ll find this book is structured in four parts:


	Part I: Purpose Points describes this book’s place within the strengths movement and how the enneagram fits in. Through understanding your enneatype, you reveal your core motivations and the drive behind your sense of purpose. Then we dive into the 45 strengths structured around each enneatype. Awareness of your Purpose Points—that is, your top three strengths—will make you better able to contribute your greatest talents in life through expressing the motivation and values that are unique to you.

	Part II: Propulsion Points makes the case for collaboration, dismantles the myth of time scarcity, and challenges you to ponder how well you are harnessing collective strengths. Chapters 5 through 7 offer personalized approaches to improve collaboration skills, with each chapter focusing on three different enneatypes. After reading this part of the book, you will know your three Propulsion Points for allowing collaboration to ensure your own success.

	Part III: Protection Points explains how to own your non-negotiables so you can ask for what you need and better direct others in working with you. You’ll also meet exemplary role models for each enneatype who have succeeded in these methods in their careers.

	Part IV: Bringing It All Together does exactly as promised, weaving together all that you’ve learned to help others apply the concepts in this book through coaching others—a topic that consistently drives the best attendance to my webinars and workshops for managers, mentors, professional coaches, and human resources trainers alike. After reading this part of the book, you will know how to coach others to discover their own nine points of potential.

	The Appendixes contain the Inventory of Strengths, listed alphabetically—likely to be the most frequently referenced part of the book. Quick access to this inventory can be a reason to keep a hard copy near your desk. Time and time again, you can reference this list to co-create performance plans with direct reports, to guess your co-workers’ enneatypes, or to just flip through during engaging water cooler conversations (or virtual coffee dates!) about how people tick. You’ll also find a guide to the Inventory of Needs, a brief overview of how the enneagram names have changed over time, and guidance on how to interpret your diagnostic results.



At the end of each of the four parts, you’ll find an activity to clarify your own Purpose Points, Propulsion Points, and Protection Points. You may find it handy to dedicate a journal to write your work in, along with any notes and reflection you have as you read. The content of this book runs deep, so when you reengage with it over time, you will gain more powerful awareness than you did upon the first reading. Be sure to complete the final activity at the end of Part IV, even if you might think it’s repetitive. This activity has you engage with this deeply personal material again by reaffirming your own nine points of potential.

My hope is that by the time you finish reading this book, you will know how to better let go of the relentless sense of scarcity—the false belief that “there is not enough time.” Through taking The New Enneagram Test and then reading the whole book to identify your own nine points of potential, you will become equipped with an individualized solution to address the unique challenges you face in collaboration. You’ll know how to tap into immense resources around you through leveraging your own strengths and consciously allowing others to help you where they are stronger. Once you fully grasp the concept of collaboration as self-help, you will be well on your way to alleviating the problems of time scarcity, realizing your best direction in life, and getting what you most desire. In light of all the complex challenges we professionals are facing today, the conclusion is clear: The time for leaning in to The 9 Points of Potential is now.




Take The New Enneagram Test

Uncover How to Best Direct Your Time to Become the Person You Were Meant to Be

Even if you are absolutely sure of your enneatype, take The New Enneagram Test. It not only detects new characteristics you will not find in other trainings but also pinpoints your top three strengths (or Purpose Points), which is an innovation in the field. In other words, you won’t see this in any other books! The test will point you to individualized solutions for each of the unique challenges faced by each enneatype in collaboration, which I will go over with you in a later chapter.

Another option for learning your enneatype is to visit my company’s website, www.strengthsinnumbers.com, to complete my free version of the old-school enneagram test. You will then receive an e-mailed summary of the enneatypes that most likely correspond with the two or three key motivators that drive you. Discovering your “number” is fun, fast, and free. Once you take our complimentary online test, you can also order a full personalized report (for a small fee) that pinpoints your top three strengths (or Purpose Points) that aren’t revealed in any other online enneagram tests.

The first step of The New Enneagram Test in this book is to identify preferred strengths within each of the five different sections: emotional intelligence, reasoning, excellence, diligence, and bearing. The next step is to give yourself a rating from 1 to 5 on each of the strengths that you selected. Out of 10 contenders, you’ll pick your top three strengths, and you’ll also uncover your enneatype.

STEP 1—STRENGTHS PICK LISTS

Section A: Emotional Intelligence

Out of these nine strengths, which two do you consider your strongest?

Make your decisions based on the Distinguishing Question, giving extra weight to the strengths you most enjoyed using when you first started your career and giving less weight to the strengths you are honing now that you are older.

Select only two.









	#
	STRENGTH
	DISTINGUISHING QUESTION






	1
	Courteousness
	To what degree do I strive to remain dignified and gracious when relating to others, to be included as a good team player, to be a good listener, and to be a good communicator?



	2
	Expressiveness
	How do I rate my ability to successfully communicate emotions or ideas to people?



	3
	Ability to inspire
	How effective am I at getting others to go beyond their former limitations?



	4
	Compassion
	To what degree do I resonate deeply with the feelings of others?



	5
	Sensitivity
	How would I rate my kindness and/or responsiveness to refined expressions of feelings in others, in literature, or in art?



	6
	Identifying with others
	To what degree do I relate to certain people (or animals) by putting myself in their position?



	7
	Social networking
	To what degree do I reach out to new people, stay informed by exchanging information among experts, and keep in regular contact with many associates?



	8
	Protectiveness
	How strong is my drive to help and defend others?



	9
	Empathy
	How well do I listen to understand and experience the feelings or attitudes of others?





Section B: Reasoning

Out of these nine strengths, which two do you consider your strongest?

Make your decisions based on the Distinguishing Question, giving extra weight to the strengths you most enjoyed using when you first started your career, and giving less weight to the strengths you are honing now that you are older.

Select only two.









	#
	STRENGTH
	DISTINGUISHING QUESTION





	1
	Logical thinking
	How skilled am I in methodically identifying the facts of a situation?



	2
	Resourcefulness
	When a new situation or problem arises, how do I rate my ability to solve it by using my knowledge, my own creative solutions, and/or my own intelligence?



	3
	Strategic calculation
	How easily am I able to predict an outcome by crunching the numbers, evaluating tactics, or assessing components of a strategy?



	4
	Intense discernment
	How do I rate my keenness of intellectual (or emotional or spiritual) perception?



	5
	Complex thinking
	How is my capacity to comprehend complicated information?



	6
	Problem solving
	How skilled am I in working out solutions to difficult questions or problems?



	7
	Multidisciplinary thinking
	To what degree do I use diverse skills, switch adeptly from one topic to another, and apply ideas from various sources to my work?



	8
	Clarifying
	How skilled am I in determining facts and explaining the course of action that needs to be taken?



	9
	Synthesizing information
	What is my ability to research and look at information from a variety of sources and relate them to one another within a broader perspective?






Section C: Excellence

Out of these nine strengths, which two do you consider your strongest?

Make your decisions based on the Distinguishing Question, giving extra weight to the strengths you most enjoyed using when you first started your career and giving less weight to the strengths you are honing now that you are older.

Select only two.









	#
	STRENGTH
	DISTINGUISHING QUESTION





	1
	Improvement
	To what degree do I raise the standards of my individual work, move the group project ahead, and/or make the world a better place?



	2
	People skills
	How skilled am I at creating a pleasant environment, engaging in conversation, being diplomatic, and/or persuading people of my point of view?



	3
	Public relations skills
	How easy do I find it to promote myself and those I represent?



	4
	Authenticity
	To what degree am I committed to my own sense of meaning, and do I generate work entirely from my own vision?



	5
	Working independently
	To what degree am I self-directed, preferring to work on my own projects for long periods of time?



	6
	Taking precautions
	How watchful and proactive am I when it comes to avoiding possible injuries, losses, or mistakes?



	7
	Enthusiasm
	To what degree do I inspire others with my excitement at work?



	8
	Boldness
	How bold are my competitive instincts or negotiation skills, including my willingness to engage in conflict when necessary?



	9
	Mediating
	What is my ability to see others’ points of view and, when needed, help people who disagree to find common ground?






Section D: Diligence

Out of these nine strengths, which two do you consider your strongest?

Make your decisions based on the Distinguishing Question, giving extra weight to the strengths you most enjoyed using when you first started your career and giving less weight to the strengths you are honing now that you are older.

Select only two.









	#
	STRENGTH
	DISTINGUISHING QUESTION





	1
	Meticulousness
	What capacity do I have to do precise, thorough, and detail-oriented work to “polish the pearl”?



	2
	Perceptiveness
	How alert am I when it comes to picking up insights and awareness about people, including when discussing complicated subjects?



	3
	Efficiency
	How successful am I at accomplishing jobs quickly and with the minimum of effort?



	4
	Aesthetic sense
	To what degree am I a connoisseur of the arts or how often do I curate things that are pleasing to the senses? How developed is my sensitivity to beauty, style, taste?



	5
	Ability to focus
	To what degree can I concentrate on a single activity?



	6
	Exactness
	How do I rate my preference for being careful and/or rigorous about the details?



	7
	Seeking challenges
	How important is it to me to seek physically or mentally stimulating undertakings?



	8
	Self-reliance
	To what degree do I rely upon my own capabilities, judgments, and resources rather than on others’?



	9
	Capacity to repeat
	What is my tolerance for doing one thing over and over, and my ability to deliver consistency?





Section E: Bearing

Out of these nine strengths, which two do you consider your strongest?

Make your decisions based on the Distinguishing Question, giving extra weight to the strengths you most enjoyed using when you first started your career and giving less weight to the strengths you are honing now that you are older.

Select only two.









	#
	STRENGTH
	DISTINGUISHING QUESTION





	1
	Responsibility
	How much accountability am I willing to accept?



	2
	Reliability
	How much can others depend on me to be responsible and to do what I say I will do?



	3
	Drive to win
	How much energy do I put into becoming a success?



	4
	Uniqueness
	How open am I to experimenting with unique ideas or ways of doing things?



	5
	Objectivity
	How impartial and nonjudgmental can I be?



	6
	Skepticism
	To what degree do I have a doubting or questioning mind?



	7
	Idealism
	To what degree is my work guided by noble concepts, meaningful principles, or artistic vision?



	8
	Leadership
	To what degree do I guide the group to decisions or make quick decisions when that is called for?



	9
	Teamwork
	How well do I cooperate with the group and play my part to help the group as a whole achieve a common goal?








STEP 2—SELF-RATING

First, copy the numbers in the # columns and the names of the strengths that you Select in sections A through E.

Next, rate yourself in each of these strengths, giving extra weight to those that give you the most joy.










	SECTION
	#
	STRENGTH
	SELF-RATING





	Sect. A, Choice 1
	
	
	LO 1 2 3 4 5 HI



	Sect. A, Choice 2
	
	
	LO 1 2 3 4 5 HI



	Sect. B, Choice 1
	
	
	LO 1 2 3 4 5 HI



	Sect. B, Choice 2
	
	
	LO 1 2 3 4 5 HI



	Sect. C, Choice 1
	
	
	LO 1 2 3 4 5 HI



	Sect. C, Choice 2
	
	
	LO 1 2 3 4 5 HI



	Sect. D, Choice 1
	
	
	LO 1 2 3 4 5 HI



	Sect. D, Choice 2
	
	
	LO 1 2 3 4 5 HI



	Sect. E, Choice 1
	
	
	LO 1 2 3 4 5 HI



	Sect. E, Choice 2
	
	
	LO 1 2 3 4 5 HI





STEP 3—THREE PURPOSE POINTS

Think “three” for “top three strengths.”

Look at your self-scoring in step 2 and choose your three greatest strengths.


	If you scored high in several strengths, be honest with yourself by choosing the three strengths that you’ve most enjoyed using your whole life!

	To determine your enneatype, look at the number of each strength. If the number is the same for both strengths, that is your enneatype. If the numbers for the strengths are different, you are a combination of these enneatypes.



Congratulations! You now know your enneatype and, most importantly, your three greatest talents in life!

Keep reading to learn how to apply this knowledge to best direct your time and become the person you were meant to be.

Author’s note: When it comes to collaboration, your top three strengths matter more than your enneagram type. That said, don’t worry if you still aren’t 100 percent certain of your top strengths or your primary type. While some people immediately identify with what inspires them and their top strengths, others may take a while. While reading through Chapters 2 and 3, in which we explore the enneatypes and the 45 strengths in depth, you may have that a-ha moment. You’ll also find guidance in Appendix E, “How to Interpret Your Diagnostic Results.” I recommend that you read that after you’ve completed reading Part I.

In the meantime, I invite you to take your time to observe yourself. Keep an open mind, and it will come to you because it’s in you already.





PART I
 PURPOSE POINTS

The more you praise and celebrate your life, the more there is in life to celebrate.

— OPRAH WINFREY, THREE-ACHIEVER






CHAPTER 1

 The Mindfulness-Meets-Strengths Revolution

At its roots, The 9 Points of Potential is about contributing our greatest talents in life. It’s about you and me and the sorts of possibilities that open up when your clarity-of-strengths meets mine. This book envisages a world where we all interact with one another with an understanding of our own strengths and how others’ skills can complement ours rather than focusing on perceived weaknesses or things to be fixed.

This book is also a product of, and a contribution to, the strengths movement—the shift toward focusing on individuals’ strengths rather than their weaknesses. Understanding your personality type—whether it’s via MBTI or the Enneagram of Personality (the enneagram’s official name on Wikipedia)—will point you to your strengths. If you know your communication style (DiSC), you can better communicate with others who have different communication styles. And so on, the thinking goes. This idea of working from an appreciation of others’ innate strengths underlies multiple philosophies—many of which have their own assessments, fun names for their different “types,” and avid fan bases!

Author Marcus Buckingham captured the essence of this movement when he said, “People don’t change that much. That’s the great insight of the strengths movement. You need to recognize your strengths and leverage them to get better at what you do.”1

The strengths movement has been around for some time. However, the possibilities for using its insights and applying them to collaboration are about to blast off. This new type of collaboration will cut across technologies, geographical locations, functions, departments, roles, genders, languages, cultures, and more. Let’s not be timid: This is not just a phase in the strengths movement. This is a revolution.

As with every exciting new era, it is valuable to cast a reflective gaze on what got us here. And perhaps surprisingly, that story begins with Henry Ford.

THE BEGINNING OF LINEAR COLLABORATION: HENRY FORD’S ASSEMBLY LINE

From one perspective, Ford characterized a shift toward stifling the individual. However, from a different perspective (bear with me!), his approach to working together was innovative at the time.

Ford, who lived from 1863 to 1947, is credited as the chief developer of the assembly-line technique of mass production, which is still used today. Members of an assembly line achieved a high level of efficiency and production together, with each person specializing in one repeating action at a time, while minimizing the effort and motion of each person to the extent possible.

These days, linear collaboration—akin to assembly-line work—is everywhere we look. Specialized workers contribute prescribed skills for defined periods as a product moves from the design phase to development, regulatory review, testing, launch, marketing, sales, and finally to customer service. Let’s sum up this approach as assembly-line thinking.

While many assembly lines today are augmented with robots, a significant portion of the global human workforce utilizes automated processes for mass production. To call this “strengths-based collaboration” would be absurd (not to mention offensive), given that many factories admittedly feel like prisons for people. However, the seed of strengths-based collaboration was right there in Ford’s brainchild.

A 21st-century extension of assembly-line thinking is what we now call a “waterfall approach” in complex software development processes. The waterfall approach, aptly named, is a project management method where tasks flow in a straight line, like water cascading down a series of steps. Once a phase is finished, there’s no turning back—just like water won’t defy gravity and flow upward. Then the next generation of software development processes became the “agile” approach. Agile is like a nimble dance, constantly adjusting to the rhythm with every step, prioritizing feedback and adaptability. Waterfall, on the other hand, is more like a well-rehearsed march—each phase follows the last in a precise order. Agile thrives on continuous collaboration, while waterfall sticks to its meticulously planned choreography, ensuring everything is executed in perfect sequence. While agile thinking is considered “sexier” and more modern, it still does not fully address understanding people and their work styles from the inside out.

Regardless of the method used to get things done, whether it is an assembly line, a waterfall methodology, an agile methodology, or something altogether different, many companies have a top-down management philosophy in place. A top-down management approach is where the big bosses make the calls and pass them down the chain, setting the company’s course from above. It’s a classic, hierarchical style with centralized control firmly anchored at the top. The top-down management philosophy—with an emphasis on efficiency, cost containment, and productivity— is what you might associate with the Ford Motor Company. This approach is evident not only in factories but also in workplaces of all kinds around the world.

The inside-out philosophy, on the other hand, is what the strengths movement embodies. Such a view prioritizes the joy, fulfillment, self-expression, and communication/collaboration potential of individuals. It also recognizes that the success of organizations, their productivity, and their bottom lines hinge on individuals being able to express their personal strengths—a fact that has been clearly demonstrated and quantified by thought leaders in the movement, global consulting firms, and the best companies to work for.

A VIEW FROM THE INSIDE OUT: MYERS-BRIGGS TYPE INDICATOR

Two pioneers who committed their lives to understanding people and their work styles from the inside out were Katharine Cook Briggs and Isabel Briggs Myers (who also happened to be mother and daughter). Before the strengths movement came to be, Briggs and Myers interviewed thousands of individuals, evaluated their strengths, and developed a groundbreaking assessment in 1945. This became what we now know as the Myers-Briggs Type Indicator (MBTI).

In 1980, Isabel Briggs Myers and Peter B. Myers published the book Gifts Differing: Understanding Personality Type, describing their insights from the MBTI. Every year, over 2.5 million individuals take the MBTI assessment, and it has become the most widely used personality questionnaire in history. Despite the skepticism among some regarding its psychometric validity and some understandable reservations about an individual being reduced to a four-letter acronym, many people (myself included) love the MBTI, having first stumbled upon it in use at our universities, congregations, or workplaces.

THE FOUNDING OF THE STRENGTHS MOVEMENT: PETER DRUCKER

Although others have claimed paternity since then, many consider Peter Drucker (1909–2005) to be the founding father of the strengths movement. A management consultant, professor, and prolific writer, Drucker’s writings predicted many of the major developments of the late 20th century, including the emergence of the information society with its emphasis on lifelong learning. In 1959, Drucker coined the term knowledge worker, and later in his life said that he considered knowledge worker productivity to be the next frontier of management.

More importantly for the strengths movement, Drucker influenced millions of people around the world to adopt the notion that “management is about human beings. Its task is to make people capable of joint performance, to make their strengths effective and their weaknesses irrelevant.”2 From that point forward, leaders, authors, organizational consultants, and academics set out to explore exactly how to do that. The strengths movement was born.

TRACTION AND REACH: THE IMPACT OF DISC, CLIFTONSTRENGTHS, AND STRENGTHSFINDER 2.0

The strengths movement has gained significant traction in recent years, largely due to the impact of tools like DiSC, CliftonStrengths (formerly StrengthsFinder), and contributions from thought leaders like Marcus Buckingham. These frameworks and tools have reshaped how organizations and individuals approach professional development, team dynamics, and overall workplace culture.

DiSC—which stands for (D)ominance, (i)nfluence, (S)teadiness, and (C)onscientiousness—is an assessment published by Wiley, and stems from work by William Moulton Marston.3 DiSC profiles individuals along four communication styles to help people understand each other and
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