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Introduction

You
have two choices if you want to make more money. You can either buy
more equipment to increase revenue, or you can become more
efficient to cut costs and become more profitable.

Efficiency is the best tool that will allow you
to make more profit than you competitors and not tire yourself or
your staff out too quickly. With all of the money you can save by
being efficient you will be able to pay yourself more and be able
to buy more equipment.


1. Put everything that you can on four wheeled moving
dollies - especially chairs.
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Instead of stacking chairs on the ground you
should stack them on moving dollies. This allows you to move them
around your warehouse and onto the truck easily. Once you are at
the delivery location you can just roll them off the truck and push
them as close as you can to their final destination. You will save
a lot of time, and thus a lot of money, if you can handle more
chairs at once in less time.

Non-padded chairs can stack 50 tall and the
thicker padded chairs can stack 25 high. Once stacked you should
put a ratchet around the chairs and dolly to keep the chairs
together so you can easily move the whole thing as one unit, like
in the picture below.
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In my warehouse I keep more than just chairs on
the moving dollies. I keep tents up to 30x40, heavy boxes full of
frame tent pieces, and other heavy things on dollies. I also keep a
moving dolly near every shelf for items that are not typically
stored on the dollies, this way an employee can pull down an item,
like a tent, place it on the dolly and push it to the truck.

This allows my crew to easily move things to the
truck for loading. We also bring a few to the delivery site to help
transporting things. They take up less room than a hand cart and
help to keep the crew from burning out.

I also use pallets and a pallet jack for my
bulkier items, like my largest tents and stacks of dance floor.

2. Buy a quality hand truck with 4
wheels.

[image: tmp_38bea603f7f220f37c116937d884f3cd_cvCCCh_html_3c61a180.png]

The moving dollies are great for smooth terrain,
but as soon as you have to transport over grass or gravel they get
stuck. The four wheeled hand truck allows you to easily transport
over any terrain.

With four wheels you do not have to support the
weight of what you are moving, you can just focus on pushing or
pulling with minimal effort.

It is great for stacks of chairs, tent sections,
and anything else that is too heavy for one person to easily
move.

The hand cart will usually save between 10-20
minutes on every delivery and pickup. If you have 15 deliveries,
and thus 15 pickups, you can potentially save 150-300 minutes.

This type of hand truck is fairly expensive but
do not forgo buying one because in a very short amount of time it
will pay for itself and allow you to keep more of your profits.

3. Buy a gas powered stake driver.
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One of the most time consuming, and tiring parts
of setting up a tent is staking. On some jobs there can be a few
hundred stakes.

My employees get tired very quickly, and when
they are done they take a break. Even when they start working again
it still takes them a long time before they start working at full
potential.

If you have a stake driver, or two, no one gets
tired, and it allows the crew members not working the stake driver
to start staging and preparing everything else.

The stake driver is also expensive, but over
time it will save you hundreds, if not thousands of man hours. It
is well worth the initial investment.

4. Buy a stake puller.
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The next worst thing after driving stakes is
pulling stakes. Sometimes they are in the ground really tight,
especially in pavement. The traditional way of whacking the stake
side to side with a sledge hammer is time consuming, tiring, and
bends stakes.

My employees complain that it does a number on
their lower backs, and there is no worse workers compensation claim
than a lower back injury; it could potentially be a lifelong
problem.

With a sake puller one or two guys can go around
the tent pulling stakes with very minimal effort while everyone
else focuses on loading the truck.

There are various kinds of stake pullers,
including gas powered ones, but I find that the Jack Jaw is the
best.

Again, the initial investment is well worth the
money it will save you

5. A lift gate saves time and money.




6. Make a loading list



























7. Invest in quality drop cloths








8. Pre-stage equipment.


9. Gas up vehicles after hours.
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