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For Grif







I arise in the morning torn between a desire to improve (or save) the world and a desire to enjoy (or savor) the world. This makes it hard to plan the day.

—E. B. WHITE









[image: image]








[image: image]










PREFACE

TIME = Today Is My Everything

Gavin’s Law: Live to Start. Start to Live.

“BALLISTIC MISSILE THREAT TO HAWAII

There is a Ballistic missile

THREAT INBOUND TO HAWAII.

Seek Immediate shelter and wait for future information.”

The text message appeared on my phone while standing in a friend’s living room thousands of miles away from my home and family in Hawaii.

I called my wife.

No answer.

I called my three boys.

No answer.

No answer.

No answer.

“THIS IS NOT A TEST. Reply with YES to confirm.”

I called again, and my thirteen-year-old son, Cardon, answered and then stammered panicked, tearful good-byes, certain he would be dead in a matter of moments.

“I love you so much, Dad.”

I sat down where I had been standing, staring off into space.

My teenage son had just said his good-byes.

I was powerless even to comfort them. Sorrow surged through my body, as this wasn’t the first time I had felt powerless. Like a wheel going ’round, my world was crashing down again.

In brief flashes, my mind ricocheted from one tragedy to the next tragedy to the next tragedy to the next… a long list of experiences that had brought my family and me to this moment.

I remembered every step as Natalie and I walked out of the hospital, my arms wrapped around her shoulders. We’d walked into a hospital seventy-six days before for her to give birth to our fourth son, and we walked out of a different hospital with empty hearts and hands after our sweet baby boy Gavin passed away as a result of contracting whooping cough.

I remembered the day we buried Natalie’s brother Gavin. It still felt like I could see our then tiny children’s eyes looking at us and wondering what happened to “Unkie,” who unexpectedly passed away in his sleep at age twenty-one.

I pictured our three beautiful foster children whom we lost to the system in a failed adoption and wondered how they were doing somewhere else in the world, a pain that sometimes feels worse than the death of loved ones, honestly, because there is no finality. Are they okay? Do they still know we love them?

More recent stories flooded my mind. I thought of my sweet Natalie. In the wake of that failed adoption, while on the way to the airport, she had a stroke in the car. She lost her memory. She couldn’t put words together. She couldn’t remember our names. She couldn’t recall much of anything. I still clearly remember the terror in my heart as I tried to drive and figure out what was happening. My oldest son, Raleigh, who was twelve at the time, comforted his mom despite the fact that she couldn’t say his name. I searched frantically for the nearest hospital and got off the freeway as soon as I found one.

I remember feeling scared while trying to compose myself at the hospital and their mounds of paperwork. I remember feeling almost paralyzed, hoping the situation wouldn’t overcome us. We moved from one hospital to another. The doctors did all their tests and came up with, lo and behold, nothing. Nada. They recognized a stroke or ministroke had occurred but miraculously couldn’t see any damage to the brain. After a couple of days, Natalie’s mind and memory returned to normal with some on-and-off side effects.

The prognosis?

“It might happen again. In fact, it’s likely it will happen again.”

The prescription?

“Keep living your life. There is nothing you can do.”

I told Natalie I thought we should skip the trip and go home as the obvious course of action. It would be better to stay in bed.

“No way,” she said.

Natalie told me that if she got back in bed, she’d never get up again after having gone through so much—losing her brother, losing our baby, losing our three foster children. She wanted to show up differently for herself and our family. Considering there was no clinical prescription, why not create space for courage?

So she faced her fears and got on the plane.

As I marveled at her courage in the wake of that stroke, I knew how courageous she must be showing up in the face of this missile warning. Then my mind turned again to the next time tragedy struck.

I had been off-island on a trip as a speaker for an event and planned to go on to China to meet with new suppliers for one of my companies. It was late at night on the mainland when I received a call from a friend in Hawaii. He called twice. Then texted.

My eleven-year-old son, Lincoln, had been hit by a car.

A speeding distracted driver didn’t see him crossing the road. Lincoln was so severely injured that another friend on the scene said she didn’t even recognize him. I canceled my speaking gig and my trip to China and returned to Oahu immediately.

I remember arriving at yet another hospital and seeing a different son in a hospital bed. Lincoln was in a medically induced coma. He had a collapsed lung, and part of his liver was killed on impact. He suffered a lot, too many injuries to list, too many surgeries to name, including reconstructive surgery to part of his face. When he eventually came to, these were the first words that came out of his mouth:

“Can we still go shark diving?”

That’s what we had planned to do for his birthday. He turned twelve in the hospital.

I remember thinking this experience might scare Lincoln from participating in life, but, like his mom, he actively creates space for courage. Every day, he’s out there doing the things he wants, riding gigantic twenty-five-foot-plus waves, sailing, mountain biking, and being an all-around good kid who finds ways to serve and help others. He knows what it’s like to be hurt, and he’s developed a unique sense of empathy for others.

Why are these my thoughts as my family is about to be hit by a missile:


[image: image] my son’s death from whooping cough

[image: image] my brother-in-law’s unexpected death at twenty-one

[image: image] the loss of our three foster children after two years of uninterrupted custody

[image: image] my wife’s stroke at thirty-five

[image: image] the car that hit my eleven-year-old and nearly took his life?



I reread that first warning text from the state of Hawaii, and amid the pain and fear, I thought:

“At least we lived without regret.”

Our many brushes with tragedy have made us fiercely dedicated to living a value-driven, time-centered life. We don’t wait for a future time to live our dreams. We don’t wait for a kind of “maybe someday” when we hope to have all the money and experience those dreams might require. We live those dreams, today. We understand the brevity of life and the incomprehensible value of the currency called time. We may not have it all, but we live for it all, always.

While people back home in Hawaii were taking cover in bathtubs and closets and prying open maintenance holes to take shelter in the sewers, I sat there helplessly safe more than four thousand miles away.

The following thirty-eight minutes were the longest of my life. We finally received the “all clear” and learned the entire fiasco was an accident—user error, more or less—not an attack by North Korea, as the government and local news stations had announced. As the adrenaline drained from my system and profound relief took its place, I couldn’t help but feel gratitude and ponder the importance of that one thought—living without regret.

Gavin’s Law: Live to Start. Start to Live.

When my brother-in-law Gavin passed and later my son Gavin passed, a mentor asked me what I’d learned from their short lives. I articulated what I now call Gavin’s Law—Live to Start. Start to Live. This life motto has been shared in my works with millions of people around the world. Trauma has a funny way of changing the way you think. The loss of the two Gavins in my life forced me to reconsider how my own life was structured. And during those moments of quiet self-reflection, I considered how those words I hold dear to my heart, “Live to Start. Start to Live,” had started to shape my daily life.

As those words molded me and guided my decisions, I saw how others were also starting to do the same in their own way. Family, friends, and acquaintances were transforming through their own life challenges and inner struggles. Their values were shifting, and their choices about their attention and time were also shifting.

I’ve been fortunate to hear from some of my readers how the principle of Gavin’s Law in The Power of Starting Something Stupid has helped them put family, friends, and dreams first as a choice, not at the expense, of meaningful work. Money and meaning can go hand in hand.

There’s an undeniable energy that comes with Gavin’s Law. Living to start the ideas that press on your mind and starting to live those ideas in real life is truly the experience of a lifetime.

But It’s Not About Time, It’s About You

I created an acronym for the word time to keep my attention on high priorities and opportunities while staying with and enjoying the present:

TIME =

Today Is My Everything

I wrote this book to help you create high-trust environments with attention to time—the mother of all resources—for greater contribution in the service of others while leading a life of meaning and joy, despite setbacks and even tragedy.

My Intent

I hope that this message of attention prioritization and time creation shines through as a learnable skill that you can practice and get better at achieving.


[image: image] You’ll grow personally and professionally to keep what’s most important to you at the center of your life right now—instead of making your dreams, loved ones, and big ideas wait for you to finally have time someday in an elusive, nonexistent, and distant future.

[image: image] You’ll have the fortune of making up for lost time in life, create an abundant future of happy results at work, and generate positive impact everywhere you go.



Accepting that life is insane, that bad things happen to good people, and that you can find the courage to be grateful for the good in every situation and still move forward is hard (even terrifying), but heroic.

The best inside of all of us emerges with courage.

This book can open your mind and heart to new pathways and opportunities through inventive thinking. Be brave and take a chance on yourself—even when it’s not simple or easy.

Every Sunset Is an Opportunity to Reset

If you’re like me, you may have more things on your mind to do than time to achieve them. I wrote this book, in part, to address that wrestle. There’s something simple I do to help me appreciate each day, relieve anxiety, and make space for a new pace.

I watch the sunset.

For me, the sunset is a metaphor for the things in my life that come and go.

Ends are beginnings.

When you reset at sunset, a tragedy becomes a budding triumph, stress becomes future success, and miscommunication becomes a meaningful opportunity to build trust.

This book begins with the sunset of your aspirations and ends with the sunrise of your dreams. That means you work from who you want to be in the future (the sunset) and create paths for you to claim today (the sunrise).

Imagine the sun setting two years from now.

Reflecting, what do you hope to have become and experienced over those 730 days?

The sum of the operationalization of your activities between sunset to sunset makes the difference between autonomy and monotony.

What would life look like today if you had already achieved what you wanted?

What if you could create a personal ecosystem now with the essence of your ideal future that fostered, enhanced, and propelled those standards into greater degrees of reality day by day?

This book will help you discover the practice of multidimensional thinking and dynamic ways of working to live beyond traditional goal-, habit-, and strength-management hysteria.

Find the carefully, strategically, and orderly placed questions throughout this book to help you consider where you are, where you want to be, and how to Time Tip to get there.

Time Tipping: Beyond Time Management

Wake-up call: time management was designed as a means of wage-rate setting, not to increase the quality of your life.

More than one hundred years ago, industrialists fabricated a new adversarial relationship between humans and time with the invention of punch clocks, moving away from agrarian labor, which was informed by the sun. In his book The Principles of Scientific Management, first published in 1911, Frederick Winslow Taylor, who is considered the father of scientific management, wrote, “In the past the man has been first; in the future the system must be first.”

“The system must be first.”

Fortunately, we live at the end of an era in which time management is rooted in the principles of the Industrial Age. No longer can big business thrive by squeezing out every drop of blood, sweat, and tears from workers. Rather, when corporations act this way and people talk, networks are fluid and people find new work options where they can thrive. At least that’s my hope of today’s many options—the economy of choices.

The value-driven, time-centered life my family and I have created for ourselves results from choices we’ve made. We’ve created work environments for ourselves where prioritizing flexibility and attention means that people “must be first.”

People must be first.

This people-first approach moves us beyond the old time-management practices aggressively marketed to exploit us and makes this a book about the now and creating a new future. The same way the Industrial Revolution replaced agrarian work, we now have advanced technologies, algorithms, and artificial intelligence replacing both blue- and white-collar work.

And thank goodness. Collars come with leashes.

Predicting the Future of Work: The Post-Management Movement

The management revolution happened.

“Post-management” is here.

Instead of continuing to grow larger and larger centrally, the conglomerates of our world will eventually break down into micro-enterprises and spread to stay nimble.

Leaders will be decentralized, and the leadership competency most valued will become discernment.

Managers will become entrepreneurial and more directly responsible for top-line growth and bottom-line profits.

Solopreneurs will rise because freelancers will become commodities to utilize.

Educators will have to educate differently for students preparing to thrive in rapidly shifting digital, social, political, economic, and cultural landscapes.

“Virtual reality” will be reality, and the way we work and live will become interwoven between the digital and the physical seemingly seamlessly, or meta.

“Professionals” will have to stop acting like robots and start practicing reenergized, individualized humanity at work.

Robots will do anything that a robot can possibly do.

When artificial intelligence takes over, and it will, what happens to human work?

We will collectively become more artful, thoughtful, and creative to provide value, meaning, and worthwhileness—in essence, work will become more human.

And at the same time, as an increasing abundance of inputs are thrown at us incessantly from every direction, we will have to develop greater skills in tuning in to what we want and tuning out what we don’t. Attunement to signals, not noise, will become as much a disruptive evolution as a discerning revolution in the marketplace.

As 24/7 interconnectivity blends personal and professional time, flexible jobs and entrepreneurship will become more the norm to support and enable greater freedom, “balance,” and autonomy. People will want work that provides both meaning and money as well as the ability to do it from their location of choice—or no specified location at all.

The nature of business is changing. Whatever is to come, the opportunities of today did not exist a few years ago. The same is true of your future. So we must create and enjoy what we can, while we still can, and be highly adaptable to disruption.

The principles in this book are designed to be timeless so you can navigate the opportunities and challenges as they come amid chaos and change under various circumstances. Organizing life around your priorities versus organizing life around whatever job comes up are two very different styles of living with decidedly different costs and returns on time. Either way, it’s a choice.



[image: image]





You can make your work commitments support your personal ones. Your personal life doesn’t have to be sacrificed on the altar of your work.



[image: image]





Market forces driven by technology, global circumstance, and a taste for flexibility and autonomy have dismantled the precepts of hierarchical bureaucracy.

Welcome to the Post-Management Movement.

Work-Life Flexibility Is the Start, Not the Goal

How to work in the Post-Management Era. Work-life flexibility has become a corporate incentive. Rest assured that when a corporation provides a benefit, the benefit is for the corporation.

Has a work-life flexibility program ever left you feeling trapped in a trade-off, in a time trap? 

A time trap looks like freedom but acts like a hamster wheel.

Often corporate flexibility “best practices” create a work culture that holds you captive at home to the job on purpose.


[image: image] Have policy and procedure at work ever had a toxic grip on your life at home?

[image: image] Is your home life at odds with the corporate stopwatch?

[image: image] If you’re stuck at your desk at home and unable to go watch your child’s third-grade program, for example, how is that more flexible than being stuck at the office?

[image: image] Does it have to be this way?



Best practices linger longer than they are welcome. Get relevant. Update and upgrade your life with continuous learning, improvement, and application.

There is an inherent risk in reprioritizing your work-life choices. The most common work-life trap is swapping one low-priority task for another low-priority task in an endless doom loop of task management versus destination creation.

Is your life doomed to endless task switching?

A calendar won’t help you with that problem. Neither will the most recent time-management techniques handed down.

If you’re endlessly changing one goal for another, one habit for another, or one strength for another without achieving your desired results, maybe you’re not paying attention to the larger environment or the larger game being played around you.

Your level of work-life flexibility is not measured in how many hours a week you can work from home. Work-life flexibility is the fusing of three capacities: availability, ability, and autonomy.
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You can quickly identify your level of work-life flexibility by asking yourself how seamless it is to create the availability, ability, or autonomy you need to do something. For example, ask yourself these work-life flexibility questions about time, means, and choice:


[image: image] How available am I, at will, to dive deep into a new project, go on extended vacations, hang out without stress, write a book, stop working, etc., etc., etc.? Pick anything you’ve been wanting to do but haven’t yet and ask yourself why.


• What’s your level of availability to make it happen?

• Are you free?

• Do you have the time?



[image: image] How able (capable) are you to do the thing you want, if you wanted to, right now?


• What’s your level of capacity and mobility to make it happen?

• Are you able?

• Do you have the means?



[image: image] How much autonomy, choice, free will, or say do you have to make this decision?


• What’s your level of decision-making to make it happen?

• Are you free to do as you please without negatively impacting others?

• Do you have a choice?





Work-life flexibility is more than freedom of time. Work-life flexibility is actively choosing how to spend your time for greater work-life wellness.

Making your professional work support your personal wellness is a choice.

Where flexibility in work and life is found in being available, able, and autonomous, inflexibility in work and life is found in being unavailable, unable, and disempowered.

The next time you say no to something you want to do at work or in life, ask yourself how flexible you’re being. In what ways can you be productive without sacrificing values?
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Flexibility isn’t your boss’s gift to give. You must create it yourself—even if you are your own boss.



[image: image]





Every choice you make can make you more available, able, and/or autonomous in one thing and/or less in another. People, places, and timing all come into play… and that’s the point. It’s one thing to be able to do something, another to be available, and another to be allowed to do it at all and vice versa.

So, how do you get true work-life flexibility? How do you experience that freeing feeling of mental work-life wellness? The key to unlocking your autonomy and having the flexibility to act on your interests is attention prioritization.
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Good things happen not by managing time but by prioritizing attention.
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Time Tipping

Mastering your time is having the availability, ability, and autonomy to choose how you spend it and to spend it meaningfully without regret. Mastering your time goes beyond managing it. Mastering your time doesn’t mean you need another planner. You don’t need to create an ideal week. You don’t need to try yet another productivity hack.



[image: image]





You don’t have to work toward your dreams when you work from them. Whether you work for someone else or yourself, you can master your time.
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Sometimes it may feel like everything else in your life must come before your dreams. Your “real life,” as they say, can oftentimes take a backseat to your “work life.” In this sense, your “real life” revolves around your work life—leaving little to no time for “real life.”

Today, we have so many ways to try to “manage” our time, and know so much about it, but we still don’t have the time we need to live our real lives and pursue our dreams.

If not time management, then what?

Time Tipping.
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TIME = Today Is My Everything

The Time Tipping Framework calls for immediate application and creates a positive compound effect on your available time.

Time Tipped freedom is a strategic environment you create so that when things go wrong, you have the flexibility to fix them, prevent recurrences, and restructure for a better future.
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Your ideal work style is one Time Tipped choice away.
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Anti-Time Management will teach you how to fully embrace a time-centered, values-driven philosophy that allows achievement of life’s and work’s highest priorities while enjoying the freedom of time, location, and income. Anti-Time Management provides a strategic approach that will enable you to create more time beginning right here and right now.

To reclaim your life, start by reclaiming your time.

What Is a Time Tipper?

A Time Tipper is a person who consciously implements projects that create more time in the long term than they take in the short term.

Time Tippers begin with Final Cause; operate through Project Stacking, Work Syncing, and Expert Sourcing; and get paid for their Value(s).

Time Tipping demonstrates how two people with the same job, earning the same income, can achieve significantly different outcomes in their lives—one enjoys little or no freedom of time, while the other seems to have all the time in the world.

Beyond Goals, Habits, and Strengths

So, how do two people with basically the same job lead such different personal lives? They do it on purpose—in three ways:


[image: image] Priorities—Good things happen by prioritizing your attention, not by managing time.

[image: image] Practices—Move from distraction to action.

[image: image] Payments—Don’t turn dreams into jobs. The job of a dream is to set you free.



To tip time you’ll work from your values center and make decisions from Final Cause—your meta-goal. Then the Anti-Time Management Methodology will walk you through a process to prioritize what you want to become, practice ways to free up your time for your priorities, and change how you’re paid to sustain your Time Tipped way of life.

The Anti-Time Management principles show you how to make work asymmetrical by uncovering opportunities to make big results happen with small moves. I call these small moves asymmetrical changes.

Like a prism, you’ll learn how you can focus light on one side of your life and work to create a brilliant strobe of giant life and work possibilities on the other. Implementing this methodology happens through Project Stacking, Work Syncing, and Expert Sourcing. These three principles will show you how to expand time by creating your own ecosystem, with structures and arrangements that streamline workflow to make more time available for the living of your aspirations, today.

Historically, work is locked in where we live and when we can spend our time on personal pursuits or activities, such as family, travel, and hobbies. In the past, with more traditional jobs, we had to punch a time clock and be working at specific times and specific locations. But now there is far greater flexibility about where and when you can work.

How you are paid, not necessarily how much, is the bond that binds and aligns your time—for better or worse.

Two people, for example, could be paid to produce the same exact result but have different work requirements. For instance, one person may be required to be at an office desk working from 9:00 to 5:00, while another person has the flexibility of working from their cell phone wherever they want in the world.

As an employee, changing “how” you get paid could mean renegotiating when or where or how you get results, getting a new job, or reforming how you spend your time “after hours.”

The “how” of getting paid determines your quality of life. It determines the abundance of time you have to enjoy. If you have kids, how you work makes the difference between coaching their team, attending their recitals, putting them to bed at night… or not.

And honestly, what’s the point of your work?

Why do you work? There is a financial incentive, fulfillment, and identity wrapped up in great work. But beyond the status quo, most people don’t work for work’s sake. We work for something else. What are you working for? What if you could arrange your work in such a way that it constantly supported your ability to do that something else?

What if, in the end, the thing you hope to do later could be done from the start?
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If you value your time, your life
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Praise for Anti-Time Management

“Heart-touching and awe-inspiring! Richie Norton has faced too many hardships for one lifetime. But he’s come out the other side with a life-embracing framework to help you reclaim your time—and live your dreams.”

—Susan Cain, #1 New York Times Bestselling Author of Bittersweet and Quiet

“We all look at time totally wrong! Richie Norton will totally reshape how you use, not abuse your time. We think lack of time is our problem when it’s really lack of attention. If you want to stop having time own you, gain total control, free yourself to do what’s really important, make time start working for you, gain the power to prosper, master true performance power… oh, and actually ‘game change’ your brain ALL in one or two can’t-put-down reads—this book is the key!”

—Jay Abraham, America’s #1 Marketing Expert

“Richie’s words rewired my brain and touched my heart. His techniques immediately shifted my perspective and made my future accessible in the now. His insights and questions made me restructure the way I prioritize my mind and therefore my life.”

—Sirah, Grammy Award–Winning Artist

“Powerful! Anti-Time Management will help you clarify and prioritize what is really important for your life, and for your time. Richie Norton’s writing is moving and profound with personal stories that will keep you engaged cover to cover.”

—Dr. Marshall Goldsmith, Thinkers50 #1 Executive Coach and New York Times Bestselling Author of Triggers, Mojo, and What Got You Here Won’t Get You There

“Potent… poignant… practical… inspiring… wise. If you want to put your dreams at the front of your timeline, Richie Norton will teach you how. A brilliant successor to The 4-Hour Workweek. Bravo!”

—Whitney Johnson, CEO of Disruption Advisors, a Top Ten Business Thinker as Named by Thinkers50

“Richie Norton is absolutely brilliant—and he’s done it again! This is an amazing book that is filled with breakthrough insights while simultaneously being immensely practical and immediately useful. Richie simplifies complex layers of work-life freedom that we all grapple with such that I’m already creating more space for my life, family and business in ways that inspire me, give me hope, and bring me joy—and I’m confident he can do the same for you!”

—Stephen M. R. Covey, New York Times and #1 Wall Street Journal Bestselling Author of The Speed of Trust and Trust & Inspire

“Richie Norton always brings a killer combination of strategy, values, and heart to anything he does. Anti-Time Management is no exception. It has the perfect combination of pragmatic frameworks and revolution-invoking motivation. If you read this book and follow its advice, you will come out a clearer, happier, and more productive person.”

—Pamela Slim, Author of Escape from Cubicle Nation and The Widest Net

“Anti-Time Management brings the fire! This book will unleash your ability to transform your time into freedom in ways you’ve never dreamed. Richie and I have worked together for years using the Time Tipping principles he teaches to make complex projects profitable. Richie Norton will show you how to automate what you don’t want to do to support your autonomy in everything you do want to do. You’ll find joy in becoming a Time Tipper, as I have.”

—John Lee Dumas, Bestselling Author of The Common Path to Uncommon Success, Award-Winning Host of Entrepreneurs on Fire

“Richie Norton is meant to be your mentor. His latest book, Anti-Time Management, simplifies the essence of radically taking control of your time and thereby your life! Richie tips traditional entrepreneurial time management on its head. Instead, you’ll learn how to use flexibility without slipping into inconsistency. And because one size does not fit all when it comes to goal setting—you’ll love his uniquely flexible approach. Save yourself from burn-out… Read this book!”

—Chalene Johnson, Lifestyle and Business Expert, Speaker, New York Times Bestselling Author, and Top-Ranked Podcaster

“If you’re looking to start something new, you need time, and if you want the blueprint for how to actually get things done, Anti-Time Management is it. Richie has broken down the exact ways you need to take control of your time and manage in a way that gives you results. I’ve worked with Richie and have used a lot of these strategies myself, and I can 100 percent vouch for what this book will do to change your life.”

—Pat Flynn, CEO of Flynndustries and Host of the Smart Passive Income Podcast

“Richie Norton has written a book about freedom that will change the way we think about time management forever. You’ll learn how to think long-term and take the right steps to create the life you want.”

—Dorie Clark, Wall Street Journal Bestselling Author of The Long Game and Executive Education Faculty, Duke University Fuqua School of Business

“Richie Norton’s Anti-Time Management follows a pattern that’s helped me become one of the most streamed recording artists of our time… and I do piano music. When we behold ourselves to checklists, we deny ourselves of being led by a higher power that wants us to succeed in every adventure we pursue. Thank you, Richie, for reminding me, and all of us, of our God-given power to co-create things that never were before, things that will improve the life of all those around us.”

—Paul Cardall, No. 1 Billboard Artist with More than 3 Billion Streams

“In this book, Richie has served up a perfect mix of one-off lessons and life experiences combined with takeaways, action steps, and a paramount reminder that time truly is our most valuable commodity. This book is a must for anyone who wants to be prolific in what they do, without the distractions stopping them from doing it!”

—Chris Ducker, Bestselling Author of Virtual Freedom: How to Work with Virtual Staff to Buy More Time, Become More Productive, and Build Your Dream Business

“What if we decided what kind of life we wanted and then designed our work to build just that? A revolutionary concept, but one that is easier to achieve than you might think. Richie Norton shows you how he did it and how you can too. You can’t walk away from reading this book without second-guessing everything.”

—Laura Gassner Otting, Washington Post Bestselling Author of Limitless: How to Ignore Everybody, Carve Your Own Path, and Live Your Best Life

“Anti-Time Management absolutely blew me away. I will never think about time in the same way. Norton’s message of attention prioritization and time creation is groundbreaking and will help you find harmony between work and life priorities. If you want more time in your life, you’ve got to read Norton’s latest masterpiece.”

—Rhett Power, Cofounder of Accountability Inc. and Forbes Columnist

“Anti-Time Management marks a new era. Read this book to prosper in life and business, and make the most of your precious time on Earth. Richie’s right! Anti-time management is the new time management. Richie Norton is a longtime mentor of mine. What he teaches in this book is exactly what helped me go from broke student to seven-figure bestselling author and entrepreneur—all while enjoying my growing family without compromise. Awe-inspiring read!”

—Dr. Benjamin Hardy, Bestselling Author of Be Your Future Self Now: The Science of Intentional Transformation

“Richie is a MASTER at simplifying big ideas into actionable takeaways. Richie illuminates flaws in the way we use TIME that are impossible to unsee. This book is a step-by-step guide to designing the life you were meant for.”

—Hank Fortener, Music Executive, Founder of AdoptTogether.org

“Being coached by Richie Norton and applying his Time Tipping principles is like viewing life from the summit rather than the trailhead. I went from busy lawyer with little time to joyfully living my personal values as a husband and father with time for what I love—all while my business expands to impact more lives than I ever imagined in support of our ideal lifestyle. Anti-Time Management is productivity unhinged. This will have a generational impact on my family. It is legacy-building in the most important facets of life. You cannot put a price on the value to business, life, and family that Richie delivers.”

—AJ Green, CEO of Grnobl Land Co.
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