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Glossary of Terms

Who are these people and why should you listen to them?
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Before you start or, even if your station is running now, read this essential Information. 

This process takes hard work and is ongoing. There is no Silver Bullet.

Every component part we mention in the following pages is part of the solution. Missing out some will become part of a greater problem. Consider your station to be like a very large jigsaw. You won’t get or, even, see the full picture until all the pieces are in place. 

	Don’t skip any.

	Don’t take short cuts.

	Don’t think it will ‘be alright’.


Look at it this way. For water to boil, it needs to be at a temperature of 100°°centigrade. One degree below doesn’t get the job done. Water boiling at 100°C creates steam and has powered ships, driven trains, and brought about the Industrial Revolution. This is the kind of thinking that you need to drive you forward. 99°C just wont do it.

This book has been written by people who have been in the Radio Industry for years, owning and running profitable and, yes, revenue generating, Internet Radio Stations, in the UK, the USA, Australia, Spain, France, Turkey and Greece. You can take what is written here or, not. It is up to you. We know this works though, because we have done it.
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1. Things to get right before you start
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So the first thing you need to start off with is the name of the station. It sounds simple, doesn’t it? You would be surprised how often people get this obvious thing wrong.
The station name should reflect exactly what you do or, where you are located or, your chosen genre. There’s no point calling it McDonald's or, Marks and Spencers or, unusual or, silly names because it took those companies many years to create their brand based upon a name that nobody had ever heard. So, your target is to create a name, and a brand, as quickly as possible. Your name is probably one of the most important things in this whole arena of branding so, take time to get this right. If you need help and advice, feel free to reach out and contact us.

What’s in a name?

The name is the centrepiece. It is your identity. It is also what almost everything else revolves around. Your e-mail address will include the name, as well as your images, your website, and all your branding. 

Choose your colours carefully. If in doubt, look at Pantone options and make sure the colours that you select reflect your brand, the image, and what you are trying to project. As an example, if you choose to be Birmingham Jazz Radio then, that should be your URL, your e-mail, your station name. If it isn’t, you will just confuse everyone. 

If you are branding your radio station as a local one then, much of the branding is easy, as there will be many images of iconic buildings and landmarks within the town that are licensable. Better still, go out and take your own images. Pictures you take with your phone or, camera, are your copyright. 

Colours will also reflect your station. If you are by the sea, blues and yellows work well; If you are in the countryside, greens and browns. If your town or, region has a familiar, dominant colour scheme, adopt that. Where there are obvious themes, names, and colours, use them. It will allow people to easily associate you with the area. Don’t allow common sense to go to waste, it’s in short enough supply, these days. 

First things first. Decide on your radio station’s name. Once you have, go on the internet and search for the name, ensure that someone is not already using it, somewhere. Birmingham Jazz Radio may, for example, already exist in Birmingham Alabama. You could save yourself a lot of trouble and hard work down the line. It’s not just the hassle of having to change the name of your station, once you are up and running, but it could end up costing you money in having to change email addresses, website Domain name, logos, artwork, printed matter, Business cards, and so on. If your chosen name does not appear to be being used elsewhere, consider purchasing the Domain Name, it probably won’t cost you much but, once again, could save you a lot of trouble in the future.
If everything looks good, create an email address, as you will need this as a login for many software options. You will also need this e-mail address for people to contact you when creating a website, for social media, and for general correspondence. This e-mail address should do adequately for now, whilst you build your business, and get things off the ground. 
Logo, Imagery, and Artwork

You will, however, need a logo. Again this can be either based on your geographical location, your genre or, something similar. Many images can be purchased from graphic design websites for a reasonable fee. Make sure you research and check the calibre of the work before you instruct a graphic designer to do this.

Bear in mind that all your images, branding, logos etc, will be displayed across the whole range of your material, from simple things like rate cards, right through to promotional products, if you decide to buy them. You will need high resolution images of your logos and you will need them in the various sizes that the social media sites require. We will talk about social media sites in more depth later on though. Don’t worry about that, for now.

A word of caution when choosing an email address. Where possible, go for something short and, as simple as possible. Explaining the email address every time you give it out will get very old, very quickly. Also, a complicated email address will mean that people will, inevitably, get it wrong. This will just be a whole can of worms that you don’t want. You may want to consider URL branded emails later on but, the purpose of this advice is to help you get going as quickly and as inexpensively as possible. Make sure that all items that you need are available, before you decide on the name. Then, once you have checked that everything is available, register it. You will need to have all things in place before you can continue on to start creating your radio station, website, social media, apps, smart speakers and so on.
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2. Perception
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All of the things that we have talked about, so far, is necessary and critical for when you launch. Your station needs to look more than the sum of its parts, in all areas. 

There's a lot of work to do here: 

	social media sites to build 

	websites to build

	apps and smart speakers to create 


The radio station itself, when created, must look 100% professional from day one. In some industries this is known as fake it till you make it. Everything should be completely consistent and complimentary. 
We said earlier that, part of your branding is not only what your station looks like, but also what it sounds like. It is essential that you broadcast 24/7 in the genre or, style, that reflects your product. This means that, when running software, either broadcast software or streaming software, you will need the facility to broadcast a  ‘backup station‘. Things can, and will, go wrong when broadcasting, and much more often than you would like. Audio dropouts will lose you listeners. If your station goes quiet for more than a few minutes, listeners will find something else to listen to. Listener loyalty is hard won and very easy to lose, never forget that. Therefore you will need at least 2000 to 3000 songs of high quality (usually good quality mp3s) to create your backup station, when using streaming software. 
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3. Radio Presenters – Volunteers
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Start with volunteers because, initially at least, you won't be in a position to pay presenters. 

This means that, probably, almost all of your presenters will need some level of training, as they will be new to some aspect of broadcasting. Your volunteers could be from all age groups form teenagers at school, to Octogenarians. Younger people may well be very enthusiastic, initially, but often drop off quickly when faced with regular commitment. Older presenters may have family and work commitments or, even health issues. Some presenters may be able to pre-record a show to cover an absence but then again, they may not. Try to ensure that you have a spare pre-recorded show in the can, an old recorded show that can be aired in emergencies or, even a presenter that is able to ‘sit in’ for the vacated slot. It will not always be possible and you may have to resort to the Auto DJ but, these are all things to think about, and you should have contingency plans in place, just in case.

Do not underestimate the amount and level of training that some people may require. You may, for example, find someone who knows everything about Reggae music, but is a complete novice where technology is concerned. They may need training in both basic computer technology, as well as how to use the broadcast software. They may be knowledgable about computer technology but freeze once the microphone is open. They may be familiar with everything, but just know how to use a different system. It all takes time and effort.

You will also attract some local people who have the necessary skills. Perhaps they have club DJ skills or, even, have broadcast on radio before. These Presenters can be gold dust to a fledgeling station. They can help train others, need minimal or no training, and will be reliable, solid members of the station. When you know that a presenter will always turn up, will always do a great show, and will always be able to help out when things go wrong, it is a huge benefit.

One thing you may find odd is that the successful stations charge their volunteers a nominal fee to be part of the station. Whilst this may, initially, seem counter-productive, it does mean that presenters have some skin in the game, and are less likely to leave. Presenters paying a nominal amount to be involved also means that they will be sharing in revenue generation and keeping running costs down. A full complement of volunteers in a radio station can be around 40. This also means that many of these presenters will have friends, and family in business or, know of businesses that could possibly become sponsors and advertisers. A great deal of revenue can come from a station of 40 presenters. You could view it as having 40 extra sales people.

One of the biggest problems all internet-based radio station face is that presenters can lose interest, once the novelty wears off, and they realise that there is hard work involved to regularly and reliably produce a daily, weekly, even, monthly show. It may seem like an easy thing, to present a radio show, but keeping a regular slot fresh, requires work. There is a basic requirement to not just repeat yourself every time so, you have to find different things to play, and say. Once commitment to their shows falls off, the quality of their output drops off. They miss the occasional show, and eventually stop turning up. Missed shows, gaps in the schedule, and repeats, will all lose listeners for the station. It can often be hard work to find new presenters, especially when times are hard.
Avoid, where possible, taking pre-recorded shows and/or non-live presenters - even more so at peak periods. That said, some presenters are very good at recording shows that air ‘as live’. However, this is a particular skill, and is difficult to pull off. 
You should endeavour to have your schedule filled from 7:00 AM until 7:00 PM. Your peak show times are in the following order. Mornings – Afternoons – Sat Morn – Sun Morn – Lunch – Sun Aft – Sat Aft – Evenings – Overnight.  

Your radio presenters during the daytime should do two or three hour shows, three hours maximum. Longer than this requires intense concentration and is likely to create burnout in volunteers. 

If you are running a local radio station or, aiming to do so, then we would suggest that after 7:00 PM is ideal for specific genre shows such as, Jazz, Blues, Reggae, Rock, Country, Electronica and so on. The benefit of this is that people who like these particular types of genres will tune in specifically to listen to them. This will make it easier to recruit presenters who do not fit in with your daytime schedules or, with your daytime brand of station. The night time genre shows can easily be changed into podcasts those creating extra revenue for presenters and the station. 

Also, remember Daytime Presenters generally require a different skill set to evening, weekend or, overnight presenters. Daytime listeners are different and may not appreciate the full 20 minute version of Autobahn by Kraftwerk, at 11AM on a wet Wednesday in November.

How to train presenters, paperwork, such as Presenters Agreements and other documentation will be covered later on in this book.
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