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DEDICATION

This short book is dedicated to anyone who has ever sat at a desk, stood on a worksite, or driven home after a long day and felt that quiet, persistent whisper: There has to be more than this.

Not because the work is bad. Not because the people are wrong. Not because you're ungrateful for the paycheck that keeps the lights on. But because somewhere inside you, there is a version of yourself that you haven't met yet, a version that builds instead of just maintains, that creates instead of just processes, that owns instead of just rents.

I wrote this for the parent who puts the kids to bed and then opens a laptop when everyone else is asleep. For the shift worker who dreams of something that doesn't require punching a clock. For the person who has tried entrepreneurship before and failed and is afraid to try again. For the one who hasn't tried at all because they're terrified of what happens if it doesn't work.

I also wrote this for my younger self, the twenty-two-year-old, knowing there was more inside him but having no idea how to get it out without burning everything down. That version of me needed someone to say: You don't have to quit your job yet. You just need to start building alongside it. The leap doesn't have to be a fall. It can be a transfer.

This sprint is for everyone who needs the system without the stories. You need the math, the framework and the weekly rhythm that turns a dream into a Monday morning plan. The full book contains the blood, sweat and tears. This sprint contains the blueprint.

May it serve you as much as writing it served me.

Now stop reading and go build something.

John Harris
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INTRODUCTION: Why This Sprint Exists

You are busy. You have a job, maybe a family, and you never seem to have enough time. You cannot read a huge 300-page book right now, but you can learn a complete system quickly. That is why this short book exists. It gives you the whole Parallel Path system in a condensed format. Every lesson is here, nothing is left out. You will learn the core ideas, the key math formulas, and the exact action steps for each of the 29 lessons. Everything is written in plain, simple words so that anyone can understand it.

How to use this book: Each lesson ends with an action step. Keep a separate notebook or open a document on your computer to capture your answers, numbers, and weekly plans as you go — you will want to revisit what you write.

This system was born from my own disaster. I once sat in the wreckage of a franchise collapse, staring at bankruptcy papers, realizing that emotion-based quitting had destroyed my finances. That pain taught me that a job, used wisely, is the most powerful business-building tool you will ever have.

Here is what you will master in the pages ahead. You will learn about the Freedom Ratio, which is the single number that tells you when you are truly ready to leave your job. You will discover how to turn your ordinary 9-to-5 job into a Platform Job that funds your future business. You will score it on 4 pillars, with a total of 28 or higher indicating a strong platform. You will go through the 3 Tests that stop you from quitting too early or staying too long in a bad situation. You will also learn how to check partnerships, avoid dangerous personal guarantees, and build safety switches into your business. Finally, you will get a clear 90-day sprint plan to go from a small side hustle idea to a real, sustainable business while you keep collecting a paycheck.

Each lesson ends with a clear action step. Do not skip them. This book is not meant to be read and forgotten. It is meant to be used. The value is not in the reading — it is in the doing. So grab that notebook or open that document. Get ready to write down your numbers, your goals, and your weekly plans. The Sprint is short, but if you do the work, it can change your entire future.

PART I: THE FOUNDATION

Learn the mindset, money, and methods for starting while you still have a secure job.

LESSON 1: The Freedom Ratio — Your Guiding Star

Most people decide to quit their job based on a feeling. One day they feel burned out, frustrated, or trapped, and they decide that today is the day they will walk out and never come back. That is a recipe for disaster. Feelings change, but financial reality does not. You need a way to measure your readiness with math, not with emotion. The Freedom Ratio is that math. It is a simple formula that tells you, with cold hard numbers, whether your side business can support your life.

The formula is as easy as a pizza recipe. Imagine you run a small weekend lemonade stand. At the end of the month, you count all the money you earned from selling lemonade, then subtract the money you spent on lemons, sugar, cups, and the stand's permit. The money left over is your side income net profit. That is the first number.

Now, the second number is your essential monthly expenses. These are the bare-bones costs you must pay to survive: the roof over your head (rent or mortgage), the lights and water (utilities), the food you absolutely need, your health insurance, and the smallest possible payment on any loan. Do not count dinners out, streaming subscriptions, or new clothes. This is your survival number, nothing else.

To find your Freedom Ratio, you simply divide your side income net profit by your essential monthly expenses.
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FREEDOM RATIO FORMULA
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Freedom Ratio = Side Income Net Profit ÷ Essential Monthly Expenses

Target: Equal to or bigger than 1.0, kept for 6 months in a row.

If your side business keeps $2,000 in profit after all costs, and your survival expenses are $3,000, then your ratio is 2,000 divided by 3,000, which is 0.67. That is good, but not enough to quit yet.

Your goal is to reach a Freedom Ratio of 1.0 or higher for 6 months in a row. A ratio of 1.0 means your side income alone covers 100 percent of your survival expenses. At that point, your job becomes optional. Why 6 months? Because 1 good month could be luck. 6 good months is proof that your business can handle the normal ups and downs of life.

Think of the ratio as a garden. As it grows, you go through different seasons:

	From 0 to 0.2 — Learning Phase: Your job is your classroom. Focus on learning, not on big profits.

	0.2 to 0.5 — Testing Phase: Your job is your safety net. Prove your idea actually works.

	0.5 to 0.8 — Leverage Phase: Your job becomes your launchpad. Start planning your transition.

	0.8 or higher — Ready Phase: Your job is almost optional. Before you make a final decision, run the 3 Tests in Lesson 29.


Watch out for common mistakes. Do not use total sales — use what you keep after all costs. Do not forget bumpy expenses like car repairs; average them into your monthly number. Do not count a spouse's income — this is about your business supporting you. And do not use your best month's profit; use your lowest month from the last 6 months. That gives you a safe, honest number.

Your action step: Calculate your current Freedom Ratio right now. Write it down. Do not judge it. This is just your starting point. Track it every month from now on.

LESSON 2: The Platform Job — Your First Investor

Your job is not the enemy of your dreams. This is the single most important mindset shift in the entire Parallel Path system. Most people see their 9-to-5 job as a cage to escape. That thinking leads to rushed, desperate, and often disastrous decisions. The truth is, your job is your most patient investor. It gives you a steady paycheck, health insurance, and a safety net that stops you from making terrible choices under pressure.

A true platform job gives you 4 things. First, predictable income — you know when your paycheck arrives and roughly how much it will be. This is calm, clear thinking in a bank account. Second, built-in risk protection — health insurance, a 401k match, paid time off. These are not just perks; they are shields that protect you from disaster. Third, energy reserves — after work, you still have enough brainpower and physical energy to build your business on evenings and weekends. If you come home completely empty every day, you do not have a platform job. Fourth, identity separation — you see the job as a tool, not who you are. You are a builder who happens to have a job. The job funds the build, but it does not define the builder.

To see if your current job is a true platform, you score it on 4 pillars. Think of each pillar as a column you fill in from 1 (terrible) to 10 (perfect).

	Pillar

	What It Measures

	Score


	Income Predictability

	Stability of paycheck

	

	Benefit Quality

	Insurance, PTO, retirement

	

	Energy Reserve

	Energy left after work

	

	Identity Separation

	Viewing job as a tool

	

	Total

	28+ = Strong Platform

	/40 *(see below)



Add up your four scores. If your total is 28 or higher, you have a strong platform — protect it and use it. If your total is between 20 and 27, you have an average platform; work to improve your lowest score this quarter. If your total is below 20, your job is an anchor, not a platform. Your first "build" might be finding a better platform job that gives you the stability you need.
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