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Dedicated to all of us for whom the television has always been far more than an appliance or a piece of furniture.

With heartfelt appreciation to the loved ones and friends who took part of the journey with me. And with thanks to the audiences for the special hugs only they can give.
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Randy West was inspired and mentored into a career in broadcasting by legendary television announcer Johnny Olson. Armed with Johnny’s classic sensibilities and professionalism, Randy was first behind radio microphones while still in his teens in suburban New York City. Once he earned his B.A. degree, Randy cast his fates to the airwaves on a coast-to-coast journey that eventually led to KMGG - “Magic 106” in Los Angeles. It was his stepping stone to television announcing.

TV work began with Group W’s Hour Magazine in 1988, followed by a long list of programs that paired Randy with Ryan Seacrest, Dick Clark, Wink Martindale, Chuck Woolery, Bob Eubanks, Howie Mandel, Ray Combs, Marc Summers, Ben Stein and other iconic television personalities. Randy’s resume includes an exhaustive list of game, talk and awards shows including Supermarket Sweep, Deal or No Deal, Weakest Link, The Daytime Emmy Awards and ten annual live broadcasts of Nick’s Kids Choice Awards. His television voice work continues, most recently on CBS’ Big Brother.

Randy cites his work with Bob Barker announcing CBS’ The Price is Right during the 2003-2004 season as both a career pinnacle and an especially poignant honor, as it was his mentor’s signature program. Randy continues his association with America’s longest-running game show, performing during the past 19 years in FremantleMedia’s The Price is Right – Live stage show which now tours the country following successful residences in Bally’s Las Vegas and Harrah’s Atlantic City showrooms. Starting in 2019, Randy expanded his casino showroom work freelancing as a host of stage presentations for Game Show America.

Randy presently serves on the Board of Directors of Pacific Pioneer Broadcasters and the Hollywood Media Professionals. He’s actively involved as a voting member of the Television Academy, was an organizer and speaker for several years’ annual Game Show Congress events, and periodically serves on committees at SAG-AFTRA.

Most recently, Randy was honored by the request to aid in establishing the new National Archives of Game Show History at The Strong National Museum of Play. The new gallery will feature interactive exhibits, while the archives will serve as a research resource and repository for scripts, props, production materials, set designs, technical schematics, production bibles, marketing materials and other artifacts from 75 years of television game shows.

Randy is also a published author specializing in television history. The success of his Johnny Olson: A Voice in Time led to opportunities to pen articles and features, as well as invitations to speak on television and radio at a number of colleges and universities. His 2022 release TV Inside-Out is a backstage pass to the truest form of reality TV, as it reveals the most outrageous behindthe-scenes flukes, flakes, feuds and a few conveniently-forgotten felonies. It’s a compelling read that guarantees you’ll never watch TV the same way again!
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Introduction

Marc Summers: Show biz ain’t for everybody!

Bill Kirchenbauer: Stepping in front of the cameras as a comedian is wildly unpredictable.

Bob Eubanks: When I was hired to be the youngest host to ever front a network TV game show, I only wish that I’d had a clue of what kind of a world I’d be spending the rest of my career in.

Roger Dobkowitz: I was overwhelmed at the beginning of my career by the politics, egomania, self-importance, and secrets that go on behind the scenes of TV shows.

Wink Martindale: I realized long ago that sometimes the most amazing show is the one that is playing out in the studio, behind the scenes.

Bob: Then and now, it seems the television business must be like no other in the world.

Wink: It seems everybody has had a nightmare incident they’d sooner forget. I’ve been in broadcasting since the early days of television and have had my tally of unpredictable moments sharing the stage with Elvis Presley as well as performing live before all of America on The Ed Sullivan Show.

Roger: … witnessing Bob Barker starting to walk off our show over a dispute about a game line-up.

Marc: Those of us who have been in the TV biz for years have a boatload of these stories.

Bob: Audiences have seen so little of the true craziness that has played out just out of their view.

Stone Wallace

Through his long and impressive career in broadcasting Randy West has explored the intriguing world behind the curtain where the TV stars, actors, hosts and crewmembers have kept their secrets hidden. Through TV INSIDE-OUT viewers now have a rare chance to learn about that surprising world that’s just out of frame.

Randy candidly and affectionately shares heartwarming breakthrough stories of fan-favorite personalities who have become legends, while revealing the heartbreaking truth of others who have failed to survive the inevitable blunders and bloopers in the unpredictable and whimsical realm of show business. Some of these fascinating behind-the-scenes stories of familiar names from our living room televisions are humorous, some are poignant, and some are tragic. But all are touching and sure to evoke memories.

Most of these tales of stars’ misadventures have never been whispered about before now, while others that have been gist for the gossip mill and fan “ragazines” have never been presented with the well-researched background insight that bring them to life. With Randy’s unique conversational style of writing he takes each TV INSIDE-OUT reader on a private guided tour of backstage mishaps that are guaranteed to open their eyes to an entire world that has remained unseen by television viewers.

Wink Martindale

While hosting, producing and creating over 20 nationally broadcast television programs I realized long ago that sometimes the most amazing show is the one that is playing out in the studio, behind the scenes. At times I’ve even thought that turning the cameras around to show the backstage action would be infinitely entertaining, but it would capture action so outrageous that the audience would never believe it - not to mention that it might not get past the censors! In TV INSIDE-OUT Randy has captured the TV business as it really is, warts and all.

This book has also confirmed for me that the insanity behind the curtain at other shows has been equally unpredictable and even occasionally scandalous. Everybody is in the studio to do their best work, but the time constraints and pressure to turn out top product during long days of marathon tapings is enough to cause emotional meltdowns among the less experienced, exacerbate personality conflicts and ego clashes. as well as bring out the worst in some people who may already be a few sandwiches short of a picnic.

I’ve been in broadcasting since the early days of television and have had my tally of unpredictable moments sharing the stage with Elvis Presley as well as performing live before all of America on The Ed Sullivan Show. I’m happy that things have never gotten so fully out of control as to warrant a few pages in this book, although I do remember when I was only 18, at WTJS, Jackson, Tennessee.

It was my first job in radio, and I did a terrible job reading the 10 p.m. news one night. Then I played a Pabst Beer commercial transcription at 78 RPM instead of 33 1/3 RPM. With the mic open I yelled, “God dammit! What the shit’s gonna’ happen next ?!” I thought that I had just ended my dream of a career in radio. Surprisingly, there was just one complaint. A lady called and said, “Tell that announcer he’s swearing on the air”. My response: “Yes, ma’am. I’ll tell him right now!”

It seems everybody has had a nightmare incident they’d sooner forget, as Randy has done a most amazing deep dive to reveal what must be the most shocking behind the scenes moments from among our favorite TV shows and our most beloved TV stars. Little did the home audience know that sometimes the kind of mayhem that was just out of camera range required the broadcasting equivalent of a hazmat team to do the mop up. Enjoy the TV INSIDE-OUT journey. I’m enjoying the ride with you!

Marc Summers

Show biz ain’t for everybody! Passion, desire and talent are important, but overcoming obstacles (meaning the suits who generally don’t have a clue) is another story. Case in point:

Iconic television game show producing veteran Bob Noah called me about a year or two after my Nickelodeon series Double Dare launched. NBC was doing a week of favorite game show hosts playing Scrabble and he asked if I would like to be included. Exploding with enthusiasm, I said “Yes!” He said he had a meeting with the network and would call me back.

Four hours later my phone rang and Bob said, “I have good news and bad news, which would you like to hear first?” I said “You decide.” He said, “They turned you down as a favorite host. They said you had not been on TV long enough to be a favorite anything!” But, Bob said he wanted Scrabble host, Chuck Woolery, to play the game himself a few days and he asked the network if Marc Summers could host it when Chuck plays. The geniuses said, “of course,” which is how I made my network debut!!

Those of us who have been in the TV biz for years have a boatload of these stories. Somehow, Randy West knows a ton of them - in fact, he was around when many of them happened! Intrigued? You should be. Put on your seat belt for TV INSIDE-OUT. You are about to hear all true stories about what a bumpy ride many of us have experienced. Have fun!

Bob Eubanks

When I was hired to be the youngest host to ever front a network TV game show, I only wish that I’d had a clue of what kind of a world I’d be spending the rest of my career in. Randy West’s TV INSIDE-OUT would have been the perfect introduction to the unpredictable strangeness that lay ahead when I started working on The Newlywed Game.

I was still working as a disc jockey when I was hired by Chuck Barris. Moments before I was to step onto the stage to tape my very first appearance as a television host there was a knock on my dressing room door. I assumed it was the ABC brass coming to wish me success on the new show. Instead, it was two very serious FBI agents who flashed their badges and served me with an order to appear to give testimony in the federal payola investigation. They left as quickly as they came with the intimidating message, “If you know what’s good for you, you’d better show up!” I did the first episode of The Newlywed Game with the subpoena in my suit jacket.

Then and now it seems the television business must be like no other in the world. When I asked a woman what’s the number one thing your husband wouldn’t want you to talk about on national TV, she spilled the beans that her husband and cousin were going to kill their uncle for the insurance money. I almost fell to the floor. Then, when the husbands joined their wives on stage, he told the same story! They matched and got the points.

During over 50 years in television I’ve seen a lot of strangeness, and I’ve lived through some of the stories Randy tells. Audiences have seen so little of the true craziness that has played out just out of their view. That’s no longer the case, as TV INSIDE-OUT documents some of the most unpredictable and shocking moments that played out in front of and behind live television cameras.

Roger Dobkowitz

Being a child of television and finally realizing my dream job of working on a game show—which turned into a 36 year stint on The Price Is Right—I was overwhelmed at the beginning of my career by the politics, egomania, self-importance, and secrets that go on behind the scenes of TV shows. Randy’s book TV INSIDE-OUT is a treasure chest of many of these stories.

As producer of The Price is Right I witnessed over my career similar incidents to those that Randy relates. They included hearing a CBS television executive sternly warn us “You can’t eat the prizes” (Kentucky Fried Chicken), witnessing Bob Barker starting to walk off our show over a dispute about a game line-up, or hearing that an entire episode of our show had to be thrown out because of a scoring error made by a young man (that was me!).

There is no doubt that Randy’s book TV INSIDE-OUT is a great read. Thanks to the lack of social media years ago, many of the stories were kept quiet… until now!

Bill Kirchenbauer

Stepping in front of the cameras as a comedian is wildly unpredictable. Who could guess John Davidson would decide to heckle me by reading my personal cue cards to the audience?

How about Tonight Show guest host Bill Cosby repeatedly telling the audience that I was mispronouncing my own name? I got the last laugh calling him Mr. cos-BEE! If you have a weak heart, don’t read Randy’s TV INSIDE-OUT!

George Gray

I’ve known Randy West for long enough that I would make me sound really old, and I’ve even had the pleasure of working with him on multiple occasions over the years. Now he’s written a behind-the-scenes book about the industry, TV INSIDE-OUT.

Just remember, if you read anything about me in it, he probably made it up— unless it makes me look good, then he’s totally telling the truth!

Jim MacKrell

I love TV. I love everything about it, I am a fan of TV. I love my time in TV. The memories, the people, the stories, the experiences; hell, I even love the TV sets.

My life is chock full of TV. My dear friends who have passed on were from TV. I loved the stars I worked with and the crews that made it all possible. Now I have something more to love about TV. One of the most gifted writers about TV has a new book.

I had the privilege of reading an advance copy of Randy West’s TV INSIDE-OUT. I laughed, I cried, I loved the stories about those I admired and those that didn’t ring up my all-time list of faves. Randy is a talented author who understands and appreciates the love affair America has with TV. I can’t recommend this book enough. “And now, Here’s Randy.”


Preface

Broadcasting is an industry with a relatively short history, and an even shorter memory. That’s unfortunate, as television’s tapestry is woven from precious, often little-known but captivating stories of career heights, personal slights, tough breaks, and breakthrough moments that are all too soon forgotten. Beyond simply feeding readers’ fascination with the inner workings of show business, this book shines a penetrating and discerning light on the people who contribute to TV and its hidden history. That illumination provides unique insight into the true nature of the entertainment industry, and helps elucidate the human condition through the stories of some of America’s favorite television personalities. After all, it’s the choices people make when the stakes are highest that reveal their true character, and TV’s stakes are indeed high.

Actors on hit series are routinely paid over $1 million per episode with additional sweetening that frequently includes profit participation and studio development deals. In some cases the value placed on the fruits of their labor defy comprehension as NBCUniversal paid over $500 million for their Peacock streaming service’s exclusive right to rerun The Office. It just slightly eclipsed the over $425 million shelled out for Friends to stream on HBO Max. Nobody has dared publicly whisper exactly how much higher than a half billion dollars Netflix ponied-up for a five-year lock on the already well-exposed repeats of Seinfeld.

Then came the big deal that would stupefy even TV’s top traders, Let’s Make a Deal power-pitchmen Monty Hall or Wayne Brady. In 2019 WarnerMedia agreed to pay what The Hollywood Reporter estimated was over a billion dollars for five years of exclusive rights to reruns of The Big Bang Theory for TBS and its streaming HBO Max. It’s a massive return on investment even for a show with a production budget that spiraled to a reported $9 million per half-hour episode in its final season.

Emmy-winning producer Nick Weidenfeld revealed to the New York Times that the costs to produce dramas such as Game of Thrones have approached $10 million per episode. Disney/ABC alone spent $30 billion on content in 2021. Scores of programs come and go each season in the studios’ search for something that will deliver viewers’ eyes to the advertisers who spend over $70 billion each year on TV commercial time.

As for revealing character, Lord knows the broadcasting business is populated with extraordinary characters. Some are drawn to the spotlights like moths to a flame, while others are simply well-paid craftspeople working in a factory that churns out entertainment. It’s an industry that manufactures content using an unusual business model. Everything is deficit financed—mass-produced at a loss. Only a small percentage of the content that comes off the assembly line will eventually turn a profit, but those unpredictable hits such as Seinfeld or The Simpsons with their seemingly endless shelf life each generate the hundreds of millions of dollars that more than keep the business in the black.

In this unusual milieu as in every industry people work towards the goals that they believe will bring them security, admiration, creative fulfillment, and their own nebulous visions of success. The fact is while we spend much of our lives pursuing success most people haven’t bothered to define it, few have mapped a route, and even fewer have the autonomy needed to steer their careers to that goal. That’s why some of the most popular and prosperous celebrities, the lucky few who seemingly should have not a care in the world, are miserable. Those lucky enough to have grabbed a nugget of TV gold carry the added burden of knowing they run the risk of squeezing it so tightly that it slips out of their hand.

This book is packed with confirmed and well-vetted surprising true stories that provide insights into some of the strangeness that seems unique to the world of entertainment. Few industries tolerate the kind of misbehavior, lapses of judgment, and troubled personalities as the studios, distribution networks, and production companies do. At the same time many self-respecting people would never put up with the unpredictability, insecurity, and daily job evaluations that come every 24 hours with the release of new overnight ratings.

Both parties do their best to make the marriage work because when times are good, they’re spectacular. In the realm of the tangible there are few business pursuits that can boast a return on investment like a hit TV show. On the other side of the bed are the intangibles. You’d think little can feel sweeter or serve as a better marker of success than having throngs of adoring strangers ready to riot for a clear view of you waving as you are whisked away in decadent luxury to some remote villa where you can review the financial statements that place your ever-growing personal fortune in excess of the gross domestic product of half the world’s countries. If that’s all it will take to sustain you long after the adulation stops and the cash flow is barely a trickle, you truly do have the world by the balls. Many who thought those kinds of riches would suffice have since come to feel very differently about it all. It must be hard to wake up some morning thinking that the success you chased and finally caught was an empty box of Cracker Jack, without the promised prize.

True success, real fulfillment requires first illuminating the fragile and elusive elements that combine to determine our own unique personal sense of satisfaction, joy, contentment, and serenity. It’s a process of discovery, evaluating our triumphs, reflecting on our accomplishments, and identifying the sources of our self-worth. Without taking that inventory we invariably revert to someone else’s measure of success. We then use it to guide our pursuits, whether or not it serves us.

Living that life can never satisfy because it’s based on somebody else’s script. The resulting discontent leads many to ever-escalating their search for ways to fill the void, accumulating more and more things—luxuries, toys, friends, drugs, sexual conquests, extraordinary experiences, power, fame, control. These things are all doomed to disappoint because they fail to satisfy our basic unique needs. Simply put, you stand little chance of finding joy until you know what makes you happy.

A fruitful chase for a sense of achievement can be empowering, soul-nurturing, and motivating, but that journey only becomes truly meaningful, and its joy lasting, after first abandoning whatever default criteria for success we simply inherited or unthinkingly adopted. For example, a celebrated artist may not recognize the gift he has given to the many who find inspiration, joy, and meaning in viewing his work, and consider his life an abject failure because he’s yet to accumulate wealth. Money seems to be in everyone’s default definition of success even though it so often fails to bring happiness.

That gifted yet unfulfilled artist’s personal sense of failure can loom so large that it’s akin to a solar eclipse. That despair can obscure the light and warmth of the sun, as well as the light and warmth in a person’s psyche, overshadowing the capacity for joy. Leonardo da Vinci was lauded in his time as a great artist, yet considered himself a disappointment as a painter. It’s even sadder to think that the feeling of failure is purely self-imposed. It’s all about perception. In fact, the majority of psychology professionals agree that all unhappiness comes from our thoughts. Excluding people with mental illnesses, chemical or hormonal imbalances, or other medical conditions, our happiness or unhappiness is entirely determined by our thought process. It’s totally an inside job. That’s a sad revelation for any performer hoping to wring lasting pleasure from audiences’ applause.

There’s new research to support one of the oldest theories about our emotions. Joy, fear, or psychic pain are among the choices we make in our interpretation of events, circumstances, and the changes in our body chemistry. The sudden showers of hormones such as epinephrine, cortisol, dopamine and serotonin carry with them no emotion. Only after the rush has begun does our brain combine what we see, hear, smell, and taste in order to deduce a cause for the change in chemistry. Only then do we interpret it, label it, judge it as good or bad, and determine what to do.

Most coaching for acting and public speaking teaches the biological similarity between fear and excitement. That feeling before stepping out in front of a crowd can be interpreted as positive exhilaration that spurs us on to greater creativity, increased energy, and heightened awareness. It can also be perceived as mind-numbing fear and paralyzing anxiety. Our interpretations create our mood, our view of the world and our self-image, including our spot along the continuum between success and failure.

Modern cognitive behavioral therapy has re-embraced an ancient belief that can be traced back a couple of thousand years to the time of Greek Stoicism. Epictetus and other philosophers of the time claimed men are not disturbed by things, but by the view they take of them. This fundamental truth was revisited in more recent times in the writings of Alfred Ellis, Aaron Beck, David Burns, and Ken Keyes. Read any of their works or simply revert to Google and see the over 300,000,000 results that return from a search of cognitive therapy.

Three hundred million search results yet, amazing, so little is spoken about any of this. Strange, considering it’s been over 100 years since James Allen helped propel the modern understanding of the relationships between thoughts, feelings, and reality. In his As a Man Thinketh (1903) Allen concisely explained how we become the content of our thoughts. Because “we are what we think,” he advocated for directing our thinking. At its most basic it means ignore what you don’t want and embrace what you prefer.

It’s a practice that requires recognizing the difference between instinctive thought and analytical thought. Instinctive thought is the natural and spontaneous hard-wired understanding we have for things without any learning, previous experience, accumulated knowledge, or conscious thought. Animals live solely by instinctive thought. A mother instinctively protects her baby, while we instinctively run from danger.

Analytical thought is, in a sense, the opposite. When you aren’t trusting your instincts, you’re contemplating and computing. The more time you spend in analytical thought the more joy you miss by not living life in the moment. Beyond the relatively brief few minutes during a day rightfully spent actively analyzing situations in constructive deliberation—solving problems and making plans—the more time spent calculating and devising scenarios, the greater the anxiety. More time spent evaluating past events or preparing for the future rarely results in anything positive. Instead of greater insight we create greater angst. For chronic worriers it’s hard to accept the proven truth: There’s nothing to be gained from living in your head, constructing and deconstructing past experiences or deliberating anticipated situations—nothing to be gained except unhappiness. There’s no joy in living life as if it were a chess game.

Beyond the way we think about events and circumstances the most basic truth seems to be that success comes from following a passion. The self-satisfaction found in pursuing a dream seems to be less about how far we come towards reaching the ultimate goal, and more about how we interpret our achievements along the way. We’ve all heard the old adage, and there’s truth in it: “It’s not the destination, it’s the journey.” In his short 24 years of life actor James Dean arrived at the realization, “The gratification comes in the doing, not in the results.” There’s more to that philosophy that’s rarely mentioned. That is that not reaching the goal can actually be the more rewarding scenario. Living a life with specific still-to-beachieved quests provides a foundation for direction, hope, and purpose.

From her long tenure as Billboard magazine’s radio editor and her hours in the warm glow from a hot microphone, Rollye Bornstein James has sufficient wisdom and wit to fill a few million fortune cookies. She speaks the truth: “Once a long term goal is achieved, and once the thrill of victory fades, it’s virtually guaranteed that an emptiness will fill all the places where the dream used to be—and the bigger the dream was, the bigger the emptiness.” In her book, What Am I Doing Here? (2010) Rollye cites examples that prove her point convincingly. It’s also a tremendously fun read about adventures in the wacky world of radio. Confucius never had a fraction of the audience that Rollye has enjoyed as a broadcaster, but they both agree: “If you want to change the world, first change your heart.”

To a great degree you really do create your own success from the way you think, feel, and behave. Actor and ventriloquist Jay Johnson, best known from the TV hit Soap believes that’s the way to play the Hollywood game. He thinks success can be little more than just an illusion, it’s all in the optics. Jay says, “In America you are not judged by the qualities of your character or the depth of your talents, you are simply judged by your income and credit score. I don’t know much about other businesses but for show business … it is better to look successful than to be successful. The truth is, only a few creative types in Hollywood really know what they are doing… the rule is, ‘Get me that successful writer, actor, producer, director.’ So success in show business will always be a matter of what [it appears] you’ve done lately.”

Even when what you’ve done lately is close to nothing there really is a bounty of positive energy to be tapped. As Auntie Mame said, “Life is a banquet and most damn fools are starving to death!” Enlightened people all share the same hopes and are all on parallel paths with yours, pursuing their own personal brand of success. Finding encouragement along the way is usually not hard. Approached with the right spirit most people making the journey will share their time, knowledge, experience, and advice with someone who has a seemingly sincere desire to gain insight.

The worst question to ask anyone is anything like, “What should I do?” You want to gather information that helps you to define your own goals, and then devise your own plan towards their achievement. Never relinquish the power or the responsibility for making your own decisions. If you do, you’ll never own the outcome. Besides, anyone who thinks they can predict the future path for another person with any specificity is beyond arrogant. If anyone deigns to tell you what to do, they’re not someone you want to take much advice from.

Show business is a well-illuminated high-stakes world where most everything plays out in public, and then gets macro-magnified by the insatiable public interest. The immutable magnetic pull of Tinseltown is likely the only force that has overridden people’s logic in every far flung corner of the Earth for the approximately 100 years during which Hollywood has exported entertainment. That drawing power doesn’t discriminate by age, gender, race, or economic status. That lure even reached the little girl who hid from the Nazis during their ravaging of Europe and courageously wrote of her epic struggle, Anne Frank.

Young Anne’s chronicling of hatred and hope was published in 1947 after her death in a concentration camp. The Diary of a Young Girl became a bestseller that has since been translated and released in over 70 languages. The 13 year-old’s writings were subsequently staged as a play and The Diary of Anne Frank was later adapted into an Academy Award-winning motion picture.

Well-known actor Robert Stack explained that Audrey Hepburn turned down the leading role because it resonated far too deeply with her own hellish existence during the war. Hepburn said, “I was reading what was inside me and still there. This child who was locked up … had written a full report of everything I’d experienced and felt.” Stack went on to reveal how pervasive the myth, magic, and magnetic draw of Hollywood had spread around the globe.

Even during her all-consuming struggle to survive another day through the unimaginable horrors of war, Anne Frank wasn’t immune from the great dream that has drawn millions. Stack told me that found among the pages of that famous diary was a photograph of young Anne. Her handwritten caption says it all: “This is a photo as I wish myself to look all of the time. Then maybe I would have a chance to come to Hollywood.”

So what about the millions whose grandiose yearnings for stardom make them fresh meat for the dishonest talent scouts who have always exploited newcomers to the showbiz capitol? In 2017 there was another round-up of scammers with charges filed against 25 would-be agents in violation of L.A.’s Krekorian Talent Scam Prevention Act. These bloodthirsty piranhas were accepting cash for all kinds of services and events that would supposedly help get gullible wannabes cast. You know, photos, workshops, showcases, etc. Nobody deserves to be ripped off for daring to dream big, only for letting their dreams blind them from reality. Empower your passion with common sense, skepticism, wisdom, and courage.

Consider swimmer Diana Nyad who trained for decades but was unsuccessful in four different attempts to achieve her impossible dream. Starting at age 28 Diana repeatedly tried to swim, non-stop, the nearly 110 miles between Key West, Florida and Cuba. Who would suggest that she try it a fifth time, especially now that she was 64 years old? Amazingly, it was that fifth attempt that was successful, at an age when most people are resigning themselves to the belief that their unachieved goals will remain so. Nyad is the first person of any age ever to make that swim without a shark cage, and she did it in a grueling nonstop 53 hours. I did say age 64, 110 miles, 53 hours, non-stop.

If you’re not impressed by our senior swimmer, consider 105-year-old Robert Marchand. In 2017 Marchand set a world record in cycling. In a timed one-hour event he covered 14.01 miles on a circular indoor track. Barely breathing heavily the centenarian declared, “I could have done better, if I had seen the 10-minute warning… I would have pedaled slightly faster.” A former record holder for both the 100-meter and 50-meter dash events laced up again in 2021 to establish a new record for a new age category. Louisiana’s Julia “Hurricane” Hawkins finished the 100-meter with a time of 1:02.95. “Hurricane” was 105 years old. On the other end of the age spectrum there’s 11-year-old Laurent Simons who in 2021 became the second youngest college graduate in history, earning a bachelor’s degree in the no-mercy major, physics.

The liberating truth is that it’s impossible to rule out anyone’s chances for achieving any goal that they passionately aspire to, clearly envision, fully embrace, and doggedly pursue. In the realm of improbable stardom who on Earth would look at Danny DeVito and suggest he quit his hairdressing gig to become a movie star?

In 1965 the man who started FedEx, Frederick W. Smith was a student at Yale. He wrote a term paper in which he outlined his dream for a new world of overnight deliveries. At the time airfreight shippers relied on commercial airlines’ passenger route systems. Smith understood it was an inefficient process that didn’t make sense for urgent shipments. His term paper laid out the entire business plan for what became FedEx but the paper earned only a “C.” He’d have been fully justified in overnighting a supply of humble pie to his professor.

Harland Sanders’ life was a meandering mishmash of career misadventures. He worked as a farmhand, a streetcar conductor, and a railroad worker. Sanders also served in the U.S. Army, stationed in Cuba. Upon his return he studied law, passed the bar exam, and became an attorney. After a courtroom brawl with a client Sanders left the profession. He then captained a steamboat ferry that crossed the Ohio River. Next he went into sales, hawking everything from life insurance to automobile tires. Although not a doctor, during his time in rural Kentucky Sanders even made house calls delivering babies. He also ran a gas station where he began cooking and selling meals to truckers.

Sanders then came upon a recipe for pressure cooking chicken that had been written-up in a travel guide. You may think his life then instantly fell into place, but his big dream remained vexingly unattainable. The honorary Kentucky colonel wrote that he made 1,008 sales calls before he could get one single restaurant to agree to buy his recipe and cooking process for fried chicken. If he’s to be believed, it was only by persisting through over 1,000 rejections that Sanders was able to begin to build the franchising behemoth now called KFC.

Then, brilliantly resourceful networking and marketing helped Sanders land some of the first of those franchises. The colonel had a friend who knew the legendary New York saloon host Toots Shor. As a favor, the friend forwarded Sanders’ bio, photos, and press clippings to be handed to one particular customer. Toots had boasted that What’s My Line? host John Daly was a frequent patron and, that’s right, when Daly dropped Sanders’ package on a casting producer’s desk the colonel’s compelling story and telegenic appearance charmed the staff to where they invited him onto the program. Before his segment was over Sanders managed to steal enough airtime to intrigue a few potential investors with his story of 11 secret herbs and spices.

The show’s director, Franklin Heller, later saw a Wall Street Journal article that traced the origins of the KFC empire. He remembers reading one early franchisee’s boast, “The colonel had a pretty good recipe, but the whole shebang would never have gotten off the ground if Toots Shor up in New York hadn’t managed to arrange to get Colonel Sanders onto What’s My Line?” Apparently it indeed was the clever kick-start that helped to grow a half-billion dollar a year, finger-lickin’ good, pressure-cooked chicken wingding.

We dissuade ourselves from trying to make realities of these kinds of lofty goals. It’s a form of self-protection to avoid experiencing defeat. It’s a rare friend who will encourage your attempts to be a rock star, supermodel, or astronaut because the chances of success are so slim. Ben Nemtin of The Buried Life (2010) and What Do You Want to Do Before You Die? (2012) believes in challenging those self-imposed restraints. He says, “The level of competition is highest for realistic goals because most people don’t set high enough goals for themselves.” Nemtin advocates taking the leap of faith in shooting for your wildest dream. It may take more effort, but if you are truly focused on the journey there are opportunities for smaller successes along the way. Besides, what’s so terrible about experiencing a defeat? It doesn’t brand you as a loser. If anything it defines you as someone unwilling to settle for a life of mediocrity.

Those of us who are fervently reality-based and who sometimes struggle with concepts like faith and trust, are reticent to invest in our super-sized extreme dreams. Rational thinkers also struggle more with trying to accept life as it plays. They have a harder time focusing solely on the current moment, unencumbered by thoughts of yesterdays and tomorrows. The antidote is what Eckhart Tolle calls “The Power of Now.” There’s only this moment and there’s no rewind button. Miss it and there’s no going back. Rational thinkers are also the last to cast their fates to the wind—the last people to be found at sunset wishing upon the night’s first star.

Realists generally agree that everything is possible but fail to accept that, with an open mind as well as a measure of faith and trust, more things can be probable. On the way to breathing the rarified air of celebrity there’s more satisfaction to be found from making and achieving intermediate career goals. If fame, glory, and renown are part of your dream, there’s success to be celebrated in finding steady work that’s challenging and creative in the field of endeavor you desire to dominate. The climb towards prominence may get you close enough to see that the fame and celebrity come with tons of unforeseen baggage.

Another truth suggests that if you live long enough you’ll see everything. The gift of reaching an advanced age with good health carries with it chances to amass greater experience, knowledge, and self-acceptance as well as more opportunities to reach more goals. Diane Nyad’s continuing success as a senior-citizen swimmer and health advocate is proof. Yet, some of the most celebrated have left profound marks within the short time afforded them. Amazingly, musicians Kurt Cobain, Janis Joplin, Jim Morrison, Jimmie Hendrix, Amy Winehouse and Rolling Stones guitarist Brian Jones all made their exits at exactly the same age. Likewise for actors Jonathan Brandis from One Life to Live, and Anton Yelchim, whose bigscreen Star Trek portrayal of Chekov was well received. All eight were precisely 27 years old when they died.

Poet and dramatist Percy Shelley and Author Stephen Crane were in their 20s. Composer Franz Schubert was 31, Eva Peron was 33, Wolfgang Mozart was 35, and Vincent Van Gogh was 37. Both George Gershwin and Martin Luther King were only 39 when their lives ended. Joan of Arc, canonized 500 years later, was burned at the stake as a teenager. John Lennon only made it to age 40, but his contributions had already assured his place in history by age 25. There’s also much to be said for being among those who blossom much later. Late bloomers are saved from suffering the syndrome explored by the great songwriting team Jerry Leiber and Mike Stoller, and immortalized by Peggy Lee, Is That All There Is?

So, success correlates with being unwilling to give up on a dream in the face of long odds, unanimous discouragement, and even abject disappointments. Our swimming sensation says it’s all about “the drive to summon your spirit for something that moves you. Don’t let anybody else’s limitations define you. Envision your dream and don’t give up until you get there, or at least get so close that your own effort inspires you.” Others who have realized their wildest fantasies say you should never abandon your greatest hopes. Arsenio Hall, who achieved his goal of breaking the color barrier in late night TV talk expounds, “If there’s anything you want to do, don’t let them take your dream away.”

You can make that a guiding principle, but the harsh reality is that many dreams simply will never come true. No matter how many hours you spend in the gym, without a minimum of the appropriate inherited genes you will never win a world-class body-building competition. To that reality Diane Nyad says, “What if you never touch that dream star of yours? I had come to peace with the feeling that the journey itself was noble and worth taking, even if I never reached the destination.”

Bingo! There’s that mantra again: success is not about the end result, it’s all in the pursuit. With that insight, a paradigm shift from most people’s thinking, it’s now truly our own perception, and only our perception that determines our success. With that, we’ve come full circle back to the thinking behind cognitive therapy. The goal you pursue, how you work towards it, and how you feel about your progress are the determinant factors in the making of success. The outcome is not a necessary part of the equation. When some actors read the trade papers it’s less about keeping up with the news and more about measuring their own careers against others. With the exception of the obituary page there’s a whole lot of “That could have and should have been me.”

Contentment can cripple ambition, but in limited quantities it’s also a major ingredient in the recipes for success and joy. The balance lies partly in embracing satisfaction in your present accomplishments, and recognizing that your efforts to date are all part of a larger journey towards your goals. Each of the disappointments along the way presents far greater opportunity to learn and grow than any of the so-called successes. As such, those defeats can’t rightfully be defined as failures because they illuminate where to best focus our attention. Set high goals and enjoy the pursuit of those lofty dreams, both the wins and the losses. Without dreams, our lives are so ordinary. With dreams, they can be extraordinary.

There’s one more important component at play when it comes to making huge dreams come true. Many authors, life coaches, and motivational speakers talk about creating your own luck; it’s a major touchstone in the huge self-actualization movement. Creating your own luck implies you can somehow increase the odds of buying a winning lottery ticket or decrease the chances of a losing come-out roll of two, three, or twelve at a casino craps table. I’m here, many thousands of dollars poorer, to assure you that I don’t believe you can create that kind of luck. The kind of good fortune that you’re able to create is better called serendipity.

There are few stories of Hollywood stardom that don’t include a healthy helping of serendipity. It’s been the secret ingredient in many career breakthroughs in business as well as the arts. Serendipity is neither destiny on one extreme, nor pure chance luck on the other end of the continuum. It’s the ability to turn an event or a random discovery into something pleasant, valuable, or useful. There’s no shortage of opportunities for serendipity to play a role in our success if we are open, observant, resourceful, and creative with the people and things we encounter all day, every day. The raw materials are everywhere. The trick is being aware and being imaginative.

For example, in 1980 Wolfman Jack’s manager, Don Kelly, told me that an easily overlooked tiny two-sentence item in Billboard magazine about the start-up of a new company ultimately led him to a highly profitable business partnership. Simply standing in line at the bank or waiting for an elevator we encounter other people at an approachable moment. By offering a smile and a simple greeting, testing the opportunity for a quick connection and taking advantage of its possibility, we may find we’re already face-to-face with a potential friend or business contact. It could be someone who ultimately brings a huge benefit to our lives.

In this case the good luck, the serendipity is created by making the overture that might spark a conversation and then being open and imaginative with the response. Is there some commonality, harmony, congruence, or chemistry? The only investment you risk is a smile. The more associations we attempt, the more creative our thinking becomes. In this same paradigm the connections that ultimately don’t spark aren’t viewed as failures. They were seeds that simply didn’t germinate. There’s no value judgment to be made.

Labeling something a failure is a sweeping and dismissive interpretation. The stench from a perceived embarrassing fiasco can linger and poison the psychic energy needed to move forward. If necessary, analyze, redefine, and de-stigmatize the event. There are no failures, just attempts that didn’t yield an exploitable opportunity. Why? Because a defeat is… well, defeating. Feelings of failure beget failure. The antidote: heal quickly and let go of disappointments.

Here’s the ultimate liberating thought. Simon Helberg, who played Howard Wolowitz in the sitcom The Big Bang Theory, questions the idea that there is even such a thing as failure. The successful 30-something actor says, “Failing passionately is success in its own right.” Wow! Most people I know, sadly, are resistant to that kind of reinterpretation. Some people use their past failures as an excuse to remain in a seemingly safe zone of mediocrity. Others carry failures with them, appearing to enjoy endlessly marinating in them. Still others are chronically self-defeating by subconsciously creating, one by one, their own string of failures. Unaware, they wonder who is behind all of their bad luck, never considering that they’re acting as their own worst enemy.

Steven Bochco was among Hollywood’s most successful creators with bragging rights for Hill Street Blues, L.A. Law, NYPD Blue, and other celebrated ratings winners. He drew his own conclusions about personal failure, some quite profound. Bochco came to these realizations during the course of working in the trenches, earning some 300 Emmy nominations along the way. Of the people with great talent who go careening off the rails, Bochco believed they are doomed to repeatedly create that reality in order to bring harmony to their existence. In other words, over and over again they unknowingly screw-up their external life so that their outsides can match their insides.

He says, “These self-inflicted wounds are the direct result of a deeply ingrained sense of unworthiness that success threatens to upend. It’s ultimately easier for these people to blow up their own sandbox than to live with the responsibilities and compromises that sustained success requires. There’s a certain personality type… that, unlike the majority of us, flourishes in a dysfunctional environment and is therefore masterful at creating it.”

Bochco described a pretty disheartening reality for some creative people who, despite an abundance of talent, are doomed to a fruitless struggle. If his comments ring true they could be striking a bell of self-discovery that can lead to a cognitive healing. By the way, Bochco referenced actor David Caruso as an example of this self-destructive pattern. The long-unhealed wound between the two began when the actor bailed from NYPD Blue after only 26 shows of the hit that eventually tallied 261. Caruso was dissatisfied with the $42,500 he received per episode and wanted a bump to over $100,000 along with a larger trailer and various other perks. The showrunner remembers the actor as appearing terminally unhappy on the set, adding that when “[I’d] call Caruso into my office for a conversation about his problems, he’d shut down like a sullen teenager.”

In the campaigning for Hollywood’s many accolades and statuettes January seems to be the start of what is actually referred to as “awards season.” Despite not having significant variations in weather, a year in L.A. still has its four seasons: fire, flood, pilot season and awards season. In the studios’ quest for every possible vote from members of the Television Academy for Emmys and the Screen Actors Guild for SAG Awards, I’m included in the screenings, meetings, dinners, discussions, cocktail affairs, and interviews that are rampant during awards season. Much of it is mindless, but occasionally there’s a speck of sand that can become a pearl of wisdom.

At a 2015 unspooling of Birdman, the writer-director who ultimately took home Oscar gold for that year’s Best Picture as well as Best Director discussed his film. In doing so Alejandro G. Inarritu expanded on Bochco’s analysis while precisely nailing the intentional subtext of this book. He spoke of “the difference between what we really need, which is affection and love, and what we are normally seeking, which is admiration. In the end, no matter how successful you are, nothing will fulfill you. It’s impossible. An Oscar will fulfill you? To have that statue, you will be happy? Life will be easy?” While heavy stuff to ponder, it’s the same seed from which this book grew.

Alejandro was gifted with incredible clarity and insight, or he has spent more than his share of hours on therapists’ couches. He’s got a firm grasp on his reality which I suspect resonates with a lot of other people. Listen to his continuing observations about life and the inspirations behind his original Birdman screenplay. “The film is about mediocrity, how we deal with our limitations. What our parents told us we are capable of doing and who we are—we are great, we are unique, all that—but we are not. It’s brutal, but it’s true. Honestly, that’s why there’s a lot of psychology and a lot of antidepressants, because we are not.”

Here’s a bottom line. For many creative people the essence of success—the greatest moments of joy—are found through what has been described as “peak experience.” I suspect we’ve all been there it at times. At its most basic, peak experience has its roots in those moments when we’re so consumed by an activity that we lose track of time and space. Peak experience is the unique, all-encompassing sensation found at the intersection of mastery and flow. It’s a state of profound creativity or productivity during which we surrender to the fullest experience of living. Credit Abraham Maslow’s 1964 work Religions, Values, and Peak Experiences for this insight.

Think of peak experience as coming while studying to play the piano. The early exercises are tedious. There’s little joy in learning to read music, striving to become proficient at recognizing which notes on the musical staff represent which piano keys. It may take many months but, eventually you’re able to recognize chords on the page. With further concentration you’re able to bring that information to your fingers. As you continue to practice you reach a point where your fingers easily find the proper notes without having to consciously analyze and translate each marking on the sheet music. It eventually becomes automatic and you begin to feel the music you are making even before your fingers hit the keys. This is the beginning of mastery.

With talent, heart, and passion you may find yourself swept up in the experience of playing. The music flows effortlessly. You become unaware of your surroundings, oblivious to your body movements and facial expressions. You may not even be fully aware that you’re sitting at a big wooden instrument with strings. You’re creating music, not with your mind or fingers but with your heart and perhaps your soul. The music is a direct expression of your emotions, flowing without a single thought about the process. You get swept up in feeling, instead of thinking. It’s living in the moment, free of inhibition, fear, doubt, self-criticism, and inner conflict. It’s a divine and Zen-like altered state of consciousness; it’s blissful and soul nurturing. In short, it’s peak experience.

Michelle Williams, the award-winning actress from 2017’s Manchester by The Sea is acutely aware of how she relies on peak experience every time the cameras roll. She explains, “The moment between ‘action’ and ‘cut’ is like a deep state of forgetfulness and remembering at the same time. You sort of let go. I let myself, for a brief period of time, suspend all my self-judgment and self-criticism and insecurity.” Comic actor Jim Carrey works much the same way. Borrowing the term for a rare dissociative psychiatric condition he calls the experience “Fugue State.” Peak experience is described by others as being at the epicenter of pleasure, in harmony with the world, in a state of grace approaching bliss.

The recent buzzword, “mindfulness,” refers to being aware of your existence in the moment, aware of your breathing, your movements, and the random thoughts that cross your mind. I see peak experience as the opposite, which is about being unaware. It’s about being extraordinarily engrossed and productive in some pursuit while totally oblivious to your surroundings, movements, and all extraneous thought. It’s about being fully possessed by the activity. Like a basketball player who is instinctively aware of when, where, and how he can steal possession, sidestep opposing team players, then shoot and score. There’s almost no time-consuming conscious deliberation.

For the athletes and performers who have visited this sacred state of being, it’s transcendent. That is, they say they seem to exceed the limits of their skill and experience and reach new levels of proficiency. At its most extreme it could be thought of existing outside of the material universe and, as such, not limited by it. Some artists, writers especially who achieve that state say they are simply a conduit. They feel they are delivering a level of quality, productivity, or performance that they believe to be beyond their own capability, attributable to some higher source.

Many people have experienced those breakthroughs many times in their creative lives, while others seem to reach this altered state less frequently. It may sound like, but it clearly isn’t a diagnosable manic phase of some bipolar condition. Those episodes last a minimum of several days and often months at a time and they include destructive thoughts and behaviors.

You can’t force the feeling but you can recognize, reinforce, and nurture peak experience when it occurs naturally. For some it feels like tapping into part of the 90 percent of our brain power that scientists say we rarely use. It’s a measurable state of altered consciousness related to hypnosis where the critical mind is at rest. It can be encouraged, but not coerced. Surrendering to peak experience just may be as good a reason as any to treasure and appreciate being alive.

As the television business divulges its secrets and exposes what makes people tick, this lesson comes into focus: Life is short. Live it. Don’t squander the time lusting after some definition of success. Instead, find joy. Try new things and explore new interests to discover your passions. Once you find them, run with them. Pursuing our passions enhances our lives and our sense of purpose. Beyond increasing our own joy it makes us of greater value to our loved ones and friends. Contribute something to the world. That generosity of spirit generates its own internal joyfulness. For some, the elusive idea of living a successful life is pretty much that simple. For others, it’s an unsolvable puzzle.

It’s the choices people make when the stakes are highest that reveal their true character, and how many pieces of that puzzle they’ve been able to put together. The intensely competitive nature of the entertainment industry brings out the most resourceful in some, and the ugliest side of others. As a venue in which the super-sized risks and rewards are often daunting, the television business exposes infinitely more than the camera sees.

Through these pages you’re invited to share lessons learned from witnessing some of the medium’s best known personalities on their journeys. Some are joyful, some miserably sad. Some are delightfully generous and caring people, and some are self-consumed narcissistic jerks. All are on their own journeys in search of personal fulfillment and career success, but far too few seem to have recognized the simple truth: Above and beyond basic survival, success is about the intangibles—the inner peace and the joy that we create for ourselves and those we care about.

As my departed friend Alan O’Day wrote, “If you believe in forever, then life is just a one-night stand.”


Chapter 1

It’s a tight-knit community populated by pros. Skilled specialists of all stripes who are relied upon to contribute their unique expertise on cue, first try, in tight collaboration with other talented professionals, sometimes under stressful and challenging circumstances. The citizens of the mythical Tinseltown are the front-line workers who create America’s most enduring pop culture—our beloved television programs.

However, Hollywood is also a world full of troubled souls, double-dealing, broken promises, broken hearts, bold-faced lies, alcohol, drugs, sex, debauchery, misdemeanors, felonies, and biblical sin. There’s an un-mined mother lode of mishaps, a legacy rich with gaffes and goofs, flukes and flakes, celebrity embarrassments, classic moments of dysfunction, and squandered good intentions. I’d been naïve, oblivious to this secret truth until this hidden reality began to reveal itself. With the passage of time a few transition from cringe-worthy, occasionally to become the impetus for unstifleable laughter. All remain fascinating.

There’s the convicted murdering rapist who won a date on The Dating Game, the comedy club owner who swears Sanford and Son star Redd Foxx whipped out his penis and appeared to be masturbating in front of his audience, the backstage backbiting between Barker’s Beauties at The Price is Right, American Idol disqualifying its contestant Frenchie Davis for having posed topless, Alana “Honey Boo Boo” Thompson’s drug use and cancellation after reports that Mama June was dating a convicted child molester, Mary Hartman, Mary Hartman star Louise Lasser’s arrest after a freak-out in a Beverly Hills boutique, the Barney Miller dysfunctional marathon tapings that continued past 3:00 a.m., sportscaster Marv Albert being kicked off team NBC for biting a partner during cross-dressing three-way sex.

Beloved actor James Gandolfini’s failure to show up on the set of The Sopranos for days on end while the cast and crew stood idle, Milton Berle’s pathetic fall from TV super-stardom, Arthur Godfrey’s stunning plummet from grace after his on-air firing of beloved crooner Julius LaRosa, grief on the Moonlighting set caused by the mutual disdain between co-stars Bruce Willis and Cybil Shepherd, the M*A*S*H episode that was cut short by a Malibu wildfire that destroyed the Korea-substitute filming location, the 1950s game show rigging with its impudent denials, Seinfeld co-star Michael Richards’s “n-word”-laced racist meltdown at the Laugh Factory, how Johnny Carson’s white hot feud with a former manager kept client Peter Marshall off The Tonight Show.

Jack Paar’s walking off of The Tonight Show over an edited joke, 15-year-old Disney star Miley Hanna Montana Cyrus posing for nude photos, “Mama” Cass Elliot’s 1974 collapse on the set of The Tonight Show from extreme dieting, Actor Phillip Loeb’s suicide following his blacklisting as a Communist, TBS cancelling The Good Life after host Cee Lo Green’s rape scandal, Sid Caesar’s battle with booze and pills, how appearing completely nude on stage led to both Bill Macy’s and Adrienne Barbeau’s auditions for the sitcom Maude, the cover-up and mystery surrounding George Superman Reeves’s death, Charlie Sheen’s drug-fueled rants from the Two and a Half Men studio.

Vivian Vance and William Frawley’s endless bickering on the set of I Love Lucy, the NAACP’s boycott of the hit sitcom Amos and Andy, the $20 million lawsuit that broke up Laverne and Shirley, Johnny Carson’s raging anger the day he permanently banned producer Freddie DeCordova from The Tonight Show studio, Bill Maher’s Politically Incorrect rant crediting the 9/11 hijackers’ courage for remaining in the airplanes they flew into the World Trade towers, Paula Deen being jettisoned from the Food Network after acknowledging her repeated use of the “n-word,” killing off Columbus Short’s character from ABC’s Scandal after the actor was busted for spousal battery and a restaurant fistfight.

Tea Time Movie Matinee Lady Carol Wayne’s mysterious drowning and Art Linkletter’s daughter Diane’s supposed suicide—both in the company of the same car salesman, Mark Goodson and the Secret Service nabbing a forger at the Password offices, sponsors’ concern about Mary Tyler Moore’s butt-tight “under-cupping” Capri pants, the seething animosity between co-hosts Arthur Godfrey and Candid Camera creator Allen Funt, all the dark drama backstage at the primetime soaps Dynasty, The Colbys, and Dallas, and the worst shooting in a theater since Abraham Lincoln: Paul Pee Wee Herman Reubens arrest for masturbating to the XXX flick Nurse Nancy in Florida’s Sarasota South Trail Cinema.

Other embarrassingly ignorant and imprudent ejaculations came from the mouths of otherwise intelligent people. They include Howard Cosell’s Monday Night Football comment about Washington Redskin wide receiver Alvin Garret. After the African-American player’s sixth reception of the evening Howard adlibbed that coach Joe Gibbs “wanted that kid… [because] that little monkey gets loose doesn’t he?” Howard was eventually uninvited from the Monday Night Football press booth.

Three years after that boner from ABC’s sports maven came an even more outlandish racial slur from CBS football commentator, “Jimmy the Greek” Snyder. He explained, “The black is a better athlete to begin with, because he’s been bred to be that way. Because of his high thighs and big thighs that goes up into his back. And they can jump higher and run faster because of their bigger thighs. And he’s bred to be the better athlete because this goes back all the way to the Civil War, when, during the slave trading, the big, the owner, the slave owner would, would, would, would breed his big black to his big woman so that he could have a, uh big, uh big, uh big black kid, see. That’s where it all started!”

In this massive hall of shame, Andy Rooney just may have won the award for self-destructing with a combination of both racist and anti-LGBTQ remarks. It was an astounding one-two punch as he shared closing comments about the year 1989. It started with “…too much food, drugs, homosexual unions, cigarettes. They’re all known to lead quite often to premature death.” He then included this invective while on-the-record with a magazine reporter, “Most people are born with equal intelligence, but blacks have watered down their genes because the less intelligent ones are the ones that have the most children. They drop out of school early, do drugs and get pregnant.” Rooney’s prize was merely a temporary suspension from 60 Minutes for spouting that startlingly toxic talk. His last word on the suspension was, “They should have paid me the two weeks salary anyway.”

Andy Rooney also expounded on the evils of drug use during the years of first lady Nancy Reagan’s trite “just say no” mantra. They were both late to that party considering one of Andy’s broadcasting brethren had already been an addict as far back as 1952 when NBC signed-on television’s very first morning show, Today. From day one, dealing with the host’s drug habit became increasingly difficult. After nine years of waking up America Dave Garroway short-circuited one morning on live television. Legend holds that he lay down on the studio floor, refusing to get up until the network met his contract demands. There was no contract forthcoming as the network strongly encouraged their first morning star’s resignation.

Garroway’s long-term blatant drug use was part of a downward spiral of deepening dependency and depression, compounded by a variety of stressors. They included his second wife ending her life with an apparent overdose of barbiturates. As the writer he hired, celebrated news personality Barbara Walters, told The New York Times of Garroway’s demise, “Things were never quite the same after her suicide.” The talented communicator took to self-medicating with more and more frequent on-set sipping of his own concoction, a green-colored liquid cocktail of codeine, tranquilizers, amphetamines, and vitamin B-12 that he called “The Doctor.”

TV’s beloved Florence Henderson was a “Today Girl,” a member of Garroway’s wake-up team early in her career. She regaled me with stories of all manner of live-TV surprises, including more on the brilliant broadcaster’s drug use. In an extreme example of the difference between some performers’ on-camera and off-camera existences, viewers who enjoyed their morning coffee watching Garroway’s erudite, authoritative, and witty presence would be shocked to know the depth of his depression that eventually led to his shotgun-blast suicide. Florence’s memories of her Today co-host are among other eyewitness accounts of smallscreen stars’ indulgences recounted in these pages. Garroway’s was just one case of addictions accommodated, covered up, catered to, and enabled in order to keep the entertainment factory humming at peak efficiency.

Where the inept, incompetent, and untalented are quickly weeded out, the emotionally off-kilter are given a pass. They always have. It’s only during the last handful of years that acting out in any of various inappropriate ways can get you run out of town. If they keep their hands to themselves and watch what they say, even the most idiosyncratic misfit can be celebrated. Why tolerate the lunatic fringe? Because show business is the BUSINESS of show, and creativity often means thinking outside the box. Some of the more creative also live outside the box. There’s no knowing whose idea will be the next multi-million dollar hit, or billion dollar franchise.

Phil Rosenthal became an overnight success as the architect who created Ray Romano’s TV world that we came to know as Everybody Loves Raymond, but before that breakthrough he was peddling sitcom scripts. Phil was just another writer, a population that Jack Warner dismissed as “schmucks with Underwoods.” For accuracy’s sake I believe Phil had an IBM Selectric, but the idea is the same.

CBS recognized Everybody Loves Raymond as a potential hit and was fully prepared to write him weekly checks, but Phil says the network was dead set on taking his baby for their own. They wanted to assign their own showrunner, and was already usurping his vision for casting by advocating for Ray’s wife to be played by an actress who Phil says was “hotter.” He remembers their pick was “10 times worse for the part than I thought she would be.” Phil did what few of us would have the integrity to do, he resigned. He remembers, “I was actually shitting my pants because I quit the thing I loved.” Three days later he was named the one and only showrunner and got
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