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BEYOND DIVERSITY





ADVANCE PRAISE:

“As a Black woman I have long advocated for organizations to address the systemic racism that Black and Brown people struggle with every day. Beyond Diversity lifts the lid on how bias and privilege have benefitted the privileged few at the expense of the marginalized many. It provides a much-needed directive for those in power to get educated and use their influence to finally break down the barriers that have left so many of us behind.”

—MINDA HARTS, Speaker, Founder, and Author of The Memo

“Beyond Diversity is an urgently needed, eminently practical book that every leader should read. Bhargava and Brown have taken on a tough topic with sharp minds and open hearts. In a dozen crisp and fascinating chapters, they show how to move past mere sentiment to bring genuine inclusion into action.”

—DANIEL H. PINK, New York Times bestselling author of When, Drive, and To Sell Is Human

“Successful women advocate for themselves. This wonderfully wide-ranging book offers a valuable look at the context of the world we all must live in today, and offers an eye-opening roadmap for how any of us can do that more effectively. For any woman of color seeking to unearth her individual power, this is an essential read.”

—DEEPA PURUSHOTHAMAN, Author of The First, The Few, The Only and Co-Founder of nFormation

“Thought-provoking, layered, and fresh. Each one of us has a part to play in creating a more inclusive world. Wherever you may be in your journey, Beyond Diversity is the weapon in your DEI arsenal. For the non-believers, bystanders, and uninitiated—be inspired to make better inclusion choices. For the believers, advocates, and experts—be rejuvenated in your fight for equity.”

—MICHELLE KING, Author of The Fix and CEO of Equality Forward

“With this important contribution, Rohit Bhargava and Jennifer Brown invite everyone to see themselves in the diversity and inclusion conversation. Beyond Diversity provides a roadmap to help all of us step into the conversation, however imperfectly, and to learn to take action and be a part of the movement toward a more diverse, inclusive, and equitable society.”

—ERIN URITUS, CEO of Out and Equal

“Really enjoyed this book! I loved the simple structure and use of storytelling to build empathy and understanding across all the different dimensions of diversity. Beyond Diversity is a must-read for anyone committed to a world where we all belong and contribute fully. Authors Jennifer Brown and Rohit Bhargava write with compassion and empathy, while giving us a little kick in the pants to get involved at the same time. The reality is, we can all do more to make our communities and workplaces more inclusive. This important book provides a pathway for making it happen.”

—MICHELE MEYER-SHIPP, Chief People Officer for Major League Baseball

“Jennifer and Rohit have artfully used the power of storytelling to connect the reader with the lived experience of LGBTQ+ people and other marginalized communities that have been systemically discriminated against and ‘othered’ for far too long. We must build a society that is more inclusive of transgender and non-binary people and honors their contributions and realities. Their book opens eyes, hearts, and minds!”

—AMBER HIKES, Chief Equity and Inclusion Officer, American Civil Liberties Union (ACLU)

“To embrace change and create a more inclusive workplace, we must tackle demanding questions that diminish opportunities for minorities and under-served groups. It will take bold action and uncomfortable moments. Yet, in this new era of hope and resilience, we will collectively navigate endings and embrace new beginnings. Now, more than ever is time to dismiss old practices and pivot to real, sustainable change. The progress beyond these breakthroughs will create a generational impact.”

—JORDAN BABINEAUX, Former NFL Player

“As a theoretical neuroscientist focused on the future of human potential, and the ‘tax’ so many of us pay on being different, this book educates the reader beautifully on what gets in the way of our ability to thrive. With real insights from real people, Brown and Bhargava document concrete ways we can together build the kind of world I want my kids to live in.”

—DR. VIVIENNE MING, Founder & Executive Chair, Socos Labs
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AUTHORS’ NOTE

This ambitious book exists because more than two hundred people were willing to engage in difficult conversations. In January of 2021, we all gathered at the first annual Non-Obvious Beyond Diversity Summit. The ideas in this book are inspired by the themes we explored across that week-long virtual event.

Race, identity, gender, discrimination, equity, belonging and love are deeply emotional topics. To discuss them candidly in the company of others requires bravery.

Yet we know that creating a more equitable society has to go beyond conversation. Together with an amazing team of contributors, we wrote this book to imagine solutions and inspire actions. An inclusive world is worth making. Let’s get started building it together.

— Rohit and Jennifer
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Our Words …

The language we use to describe situations, people, and issues is important. It can signal judgment and fuel division, or it can offer empathy and create dialogue.

Throughout this book we have tried to be thoughtful about our words. Every term, capitalization, or label was chosen with intention and tested not only by our team of contributors but also with nearly a dozen sensitivity readers.

To learn more about our language choices, turn to the appendix at the end of this book.
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INTRODUCTION


“If there is a book that you want to read, but it hasn’t been written yet, you must be the one to write it.”

— TONI MORRISON


On a cavernous soundstage in Denmark, groups of people file in one by one. They are clearly different from one another. One group walks in with tattoos. Another, all female, is wearing medical uniforms in various colors. There is an all-White group, right alongside one that includes people visibly from multiple ethnicities. Each group stands apart, staring uncomfortably at one another for what seems like an eternity.

Finally, a host comes in to explain what is about to happen.

“I’m going to ask you some questions today,” he says. “Some of them may be a bit personal, but I hope you will answer them honestly.”

The first question immediately reduces the tension. “Which one of you was the class clown?” A smattering of people from each cluster comes forward. They line up together on the far side of the room and stand in front of a screen posing for a group photo. The session continues with a range of other unexpected questions. Who among you are stepparents? Who has been bullied? Who has been a bully? Who feels lonely? After each question, people come together, embrace, pose for a photograph, and return to their group.

The point of the exercise soon becomes clear to every participant: they are celebrating their similarities instead of their differences.


[image: Play icon.]

Watch the TV2 social experiment video at www.nonobviousdiversity.com/resources.


This social experiment was conceived and filmed several years ago to promote Denmark’s most-watched family of channels, TV2. Titled “All That We Share,” the campaign ran on Danish television and was later released globally on YouTube.1 It quickly went viral, racking up nearly 300 million views and winning a prestigious Gold Cannes Lion award.

This focus on similarities is sadly missing in many conversations happening about diversity and inclusion across the world. It is a rarely spotlighted irony that so much of the dialogue about diversity ends up emphasizing what sets us apart instead.

You can see this splintered approach in the structure of many live and virtual events aimed at exploring the theme of diversity. There are conferences dedicated to racial justice, reducing gender discrimination at work, advocating for LGBTQ+ legislation, eliminating ageism at work, creating more accessible digital content for people with disabilities, making corporate boards more inclusive, and much more.

These conferences host important conversations—and they offer a safe space for people who have been excluded and marginalized to share their experiences freely and have their points of view heard and discussed. They play an essential role in our evolving conversation about diversity and equity.

And yet, they are not enough.

These often-insular conversations about diversity don’t reflect the reality of our intersecting identities. As the TV2 viral experiment so powerfully illustrates, none of us fits neatly into a single category. We exist through intersections, but our conversations about diversity regularly push us to pick one dimension of ourselves at the expense of others. These dimensions are the lenses that shape how we perceive our place in the world. Being Hispanic, or female, or gay, or over 50, or disabled, or any combination of identities helps us zoom in on a unique perspective of the world. But while zoom lenses are helpful for focusing on details, they are intentionally designed to ignore the full picture.

If there is one shortcoming of the worldwide conversation about diversity and inclusion, it is this: focusing on only one aspect of our identities prevents the opportunity to better understand ourselves and others outside that one label.

Instead, there is a concept we will discuss frequently in this book known as intersectionality. The term, first coined by American lawyer and civil rights advocate Kimberlé Williams Crenshaw, refers to the idea that none of us can be defined by a single label, but only through a combination of social identities.

Embracing the idea of intersectionality requires us to switch to a wide-angle lens. What if we had conferences, TV shows, or corporate recruiting programs dedicated to bringing people and perspectives together that might never otherwise share the same space? It is exciting to imagine the sorts of questions and topics that might arise.

How would someone fighting to end gender pay gaps relate to a disabled gamer demanding more accessible experiences? What would an advocate for racial literacy in schools say to a researcher studying how to end age-related biases at work? What might a local business fighting to expand broadband internet access for those living on Native American reservations ask a community organizer imagining how to transform a neglected local park into a vibrant urban garden? All of these people are pioneers fighting for equity, but they rarely (if ever) cross paths.

To truly create a more inclusive world, we need to move beyond the usual diversity conversations and break down the barriers between these topics.


“Sometimes the assumptions we make about others come not from what we have been told or what we have seen on television or in books, but rather from what we have not been told.”

Dr. Beverly Daniel Tatum, Author and Psychologist


Vernā Myers, vice president of inclusion strategy at Netflix, once said, “diversity is being invited to the party; inclusion is being asked to dance.” Her words are often shared by those who advocate for diversity, but for us, they inspired a question: what if everyone was not only invited to the party and asked to dance, but also left with a mixtape filled with music they would love, but had never had the chance to hear before?

In late 2020, we decided to try and host this type of party. It started with the idea of a one-day virtual event that would bring together a dozen or so diversity and inclusion experts from various fields. Over the next few months, that concept sparked a whirlwind of hundreds of conversations and 20-hour-days that would eventually result in the groundbreaking gathering of voices that inspired this book. It all began, as many great ideas do, with listening.



The World’s Most Ambitious Conversation About Diversity

In 2020, an app called Clubhouse started to take off. A real-time audio chat room where anyone can start a conversation, the app owed much of its rapid growth to early popularity with Black creators and musicians. As a result, users of Clubhouse were highly likely to enter “rooms” on the platform and hear conversations hosted by people whose diverse opinions and expertise were frequently missing from mainstream media.

Plunging into this never-ending stream of conversations, at any given moment you could hear struggling professionals grappling with bias in the workplace, while minutes later, you might join a group of parents talking about accepting their transgender kids. In a single afternoon, you could participate in conversations about neurodivergent education, hear immigration questions from refugees, experience the daily heroism of doctors working on the front lines to fight COVID-19, debate cultural appropriation and learn about income inequality.

These are topics many of us who have contributed to this book deal with every day in our work. To add even more authentic perspectives to our efforts, we augmented our daily conversations about diversity, equity and inclusion (DEI) by dipping in and out of rooms on Clubhouse and listening to real people share their experiences and challenges. We also spent the past year participating in virtual conferences, professional webinars, and training sessions centered on DEI. We read dozens of reports, books and magazine articles.

Finally we started putting together a list of topics for our virtual event. It grew quickly: Women in tech. Inclusive higher education. Colorism in fashion. Body shaming. Neurodiverse recruiting. Accessible gaming. Workplace ageism. Racial justice. Image bias. Pay equity. Gender fluidity. White fragility. Social belonging. Diverse casting. Representative government. The list goes on.

Along the way, we discovered meaningful conversations already happening about all these topics amongst experts and advocates. We discovered that most of them were happening in isolation, completely separate from one another. It was like seeing an entire relay contest of athletes racing side by side, with no one passing any batons. It became clear that creating a conversation where we connected the dots between these topics would necessitate something more significant than gathering a dozen smart people together for one day. So we sent out more inquiries to more people and engaged the help of additional experts to expand our vision.

By the time the virtual event was broadcast live in late January 2021, we had lined up just over 200 speakers who participated in more than 50 sessions. Over 75 percent described themselves as belonging to an underrepresented group. More than two-thirds identified as a gender other than male. The range of expertise and topics represented was equally diverse.

Our panel of experts included a widely loved news anchor, a world record holder as the heaviest person to complete a marathon, multiple chief diversity officers, the popular voice of an animated children’s TV show character, a master puppeteer, a child abuse survivor, a former Miss India winner and two hundred others.
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Watch all 50+ sessions from the summit at www.nonobviousdiversity.com/resources


We called the event the “Non-Obvious Beyond Diversity Summit.” It was Non-Obvious because of the types of conversations we hoped to curate. And it went Beyond Diversity, because we knew that if we were truly going to have an impact, we needed to focus every conversation on tangible actions we could all take to build a more inclusive world. Our tagline came from one of our speakers who remarked that the event sounded like “the world’s most ambitious conversation about diversity.”

Our “ambitious” conversation was a hit.

Thousands of people watched the event live and commented on the sessions in real time, and hundreds of thousands watched them on demand in the months afterward. But the day after the summit ended, we knew our work had only begun. To share the insights we heard with a wider audience, we started working on this book. The first step was to identify twelve themes that cut across all the sessions. Then we assembled a team of expert contributors and started writing.

The book you hold in your hands is the final product. It is a compilation of conversations that we hope will launch you into a journey to understand people unlike yourself. For us, and perhaps for you as well, it usually starts with a moment of awakening.



Where Every Diversity Journey Starts …

You may be thinking that
































How To Read This Book …




























ops/images/com-01.jpg
o& ol
Y





ops/images/com-02.jpg





ops/xhtml/nav.xhtml




Contents





		Cover



		Advance Praise:



		Copyright Page



		Title Page



		Dedication



		Contents



		Authors’ Note



		Contributors



		Introduction



		Beyond Diversity …



		In Storytelling



		In Identity



		In Family



		In Culture



		In Education



		In Retail



		In the Workplace



		In Technology



		In Entrepreneurship



		In Leadership



		In Government



		In the Future









		Conclusion



		Acknowledgments



		Appendix: Terminology



		About the Artist: Zharia Shinn



		Endnotes



		Index











Landmarks





		Cover



		Advance Praise:



		Copyright Page



		Title Page



		Dedication



		Contents



		Introduction



		Start of Content



		Conclusion



		Acknowledgments



		Appendix: Terminology



		About the Artist: Zharia Shinn



		Endnotes



		Index











Page List





		i



		ii



		iii



		iv



		v



		vi



		vii



		viii



		ix



		x



		xi



		xii



		xiii



		xiv



		xv



		xvi



		xvii



		xviii



		xix



		xx



		1



		2



		3



		4



		5



		6



		7



		8



		9



		10



		11



		12



		13



		14



		15



		16



		17



		18



		19



		20



		21



		22



		23



		24



		25



		26



		27



		28



		29



		30



		31



		32



		33



		34



		35



		36



		37



		38



		39



		40



		41



		42



		43



		44



		45



		46



		47



		48



		49



		50



		51



		52



		53



		54



		55



		56



		57



		58



		59



		60



		61



		62



		63



		64



		65



		66



		67



		68



		69



		70



		71



		72



		73



		74



		75



		76



		77



		78



		79



		80



		81



		82



		83



		84



		85



		86



		87



		88



		89



		90



		91



		92



		93



		94



		95



		96



		97



		98



		99



		100



		101



		102



		103



		104



		105



		106



		107



		108



		109



		110



		111



		112



		113



		114



		115



		116



		117



		118



		119



		120



		121



		122



		123



		124



		125



		126



		127



		128



		129



		130



		131



		132



		133



		134



		135



		136



		137



		138



		139



		140



		141



		142



		143



		144



		145



		146



		147



		148



		149



		150



		151



		152



		153



		154



		155



		156



		157



		158



		159



		160



		161



		162



		163



		164



		165



		166



		167



		168



		169



		170



		171



		172



		173



		174



		175



		176



		177



		178



		179



		180



		181



		182



		183



		184



		185



		186



		187



		188



		189



		190



		191



		192



		193



		194



		195



		196



		197



		198



		199



		200



		201



		202



		203



		204



		205



		206



		207



		208



		209



		210



		211



		212



		213



		214



		215



		216



		217



		218



		219



		220



		221



		222



		223



		224



		225



		226



		227



		228



		229



		230



		231



		232



		233



		234



		235



		236



		237



		238



		239



		240



		241



		242



		243



		244



		245



		246



		247



		248



		249



		250



		251



		252



		253



		254



		255



		256



		257



		258



		259



		260



		261



		262



		263



		264



		265



		266



		267



		268











ops/images/9781646870516.jpg
With: Andrius Alvarez-Backus, Karen Dahms,
Sandhya Jain-Patel, Kaleena Sales, Monika Samtani





ops/images/f000v-01.jpg





ops/images/f0xix-04.jpg





ops/images/fxviii-02.jpg





ops/images/f0xix-03.jpg





ops/images/fxviii-01.jpg





ops/images/fxviii-04.jpg





ops/images/f0xix-05.jpg





ops/images/fxviii-03.jpg





ops/images/f0xix-02.jpg





ops/images/f0xix-01.jpg





ops/images/pub.jpg
IDEAPRESS

PUBLISHING

WASHINGTON. D.C.





ops/images/arrow.jpg





ops/images/icopy.jpg
IDEAPRESS

PUBLISHING





