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FOREWORD

John Andrisani and I have been friends for 25 years and, like John, I have a deep passion for golf and an even deeper interest in golf instruction, as a former teaching professional affiliated with the Jim McLean Golf School and a longtime amateur golfer. I now play to a low handicap, having regained my amateur status, yet, just like middle- and high-handicap golfers, I can always use help, especially in the three most important departments of the game: driving, wedge play, and putting. So when John telephoned me to say he was working on a new book on putting, I was intrigued.

But when I learned the book would focus on Ben Hogan, I took particular interest. I was Mr. Hogan’s personal assistant in 1981 and 1982. By the time I worked for him, his career as a tour professional was over, yet he still spent a lot of time doing two things, almost daily, that we can all learn from.

Mr. Hogan experimented in practice, typically on the putting green at Shady Oaks Country Club, his favorite Texas spot, doing what he had done his entire career: testing out different putting grips, stances, ball positions, back-and-through paths to swing the putter along—technical nuances of all kinds—looking for something new to add to an already solid system.

Mr. Hogan tweaked his putter in his at-home workshop in Fort Worth, Texas: doing such things as changing the grip to a round grip, paddle grip with flat top and round sides, paddle grip with flat top and flat sides, leather grip, thick chord grip, adding weight to the putter’s head, changing the lie and/or loft of the putter, all for the purpose of trying to determine what works best and what can work better than ever.

From observing Mr. Hogan putt, in practice and in play, I would like to add something to John’s analysis of the square-to-square stroke, something I know to be Mr. Hogan’s mainstay stroke action. Mr. Hogan’s secret was making sure that his eyes were over the target line, the same path the club is to travel along. I also learned this from chatting with Mr. Hogan and watching him employ the on-line putting stroke: You do not need to have an upright putter to employ this stroke. Mr. Hogan is using a flat-lie putter, a couple of degrees flatter than standard, on the cover of this book. Just look how square he keeps the putter’s face through impact. It just doesn’t get any better than that! Another of Mr. Hogan’s secrets for employing square and solid contact with the golf ball has to do with a “Double-Overlap” grip he discovered, and which John is going to tell golfers like you about, for the very first time.

Whereas my main interest in any instructional putting book involves discovering new tips that will allow me to employ a more technically correct putting stroke more consistently, Hogan on the Green is of special interest to me, owing to my having worked for Mr. Hogan, in what seems a lifetime ago. After reading a late draft of John’s book, I felt I had gone back in time, when every day of the week I met Mr. Hogan in his office at 10 o’clock sharp and, whenever possible, I would take a late lunch just so I could watch him practice hitting full shots. If the Texas weather was just a little too hot to hit drives and irons, I’d watch Mr. Hogan practice putting, although a lot of the time he would hit putts when no one was around. And, without giving the book away, let me just tell you why.

As John explains, Mr. Hogan was working on perfecting a revolutionary putting system, and cared so much about getting it right—and “right” meant perfect—even after retiring from competition, that he tweaked it over and over so that golfers could benefit from the secrets he discovered.

Leave it to John Andrisani to reveal the missing link in Ben Hogan’s golf game that went unnoticed for decades: a putting system comprised of two main strokes, a square-to-square stroke and an inside-square-down the line stroke, plus an additional hybrid or offshoot stroke for each of these two main strokes.

Ben Hogan was a very talented putter and it is about time someone stepped up to the plate and acknowledged his excellence on the greens. The reason so few ever hear about Mr. Hogan’s putting prowess is because it was overshadowed by his sensational swing. For this reason, I’m proud that John is going to take golfers out of the shadows and present them with this new system for putting short, medium-length, and long putts, based on the putting game of Ben Hogan.

Hogan on the Green puts putting instruction on a whole new plane, via an analysis of the techniques of an old master, a genius with an extraordinary skill on the green, a genius that included knowing how to stroke putts in the most efficient and effective manner, even though, admittedly, he sometimes complained about putting or was critical of this department of the game. The truth is, Mr. Hogan did this because he was searching for perfection. And from what the record books show, and from what I learned from reading this book, it seems Mr. Hogan accomplished that goal.

GREG HOOD

January 1, 2013

Carmel, on the Monterey Peninsula, California
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INTRODUCTION



William Benjamin Hogan (1912-1997) is recognized, historically, as the most solid ball-striker and on-target tee-to-green player of all time, and I know of no golf fan, swing coach, golf writer, tour golfer, golf historian, country club golf professional, member of a private golf club, public course golfer, caddie, or editor of a leading golf magazine who would argue with such admirable and deserving labels for the late, great golfer. The talented and tenacious silent man from Fort Worth, Texas, chose to let his clubs do the talking—speaking the loudest, if you will, in 1953, when he became the first man ever to win three consecutive major championships in a single year: the Masters at Augusta National Golf Club in Georgia, the United States Open at Oakmont Country Club in Pennsylvania, and The Open Championship (British Open) at the Carnoustie links in Scotland. This would have been an incredible accomplishment for any professional golfer, yet for one who had, 4 years earlier, nearly died in a horrific head-on collision with a Greyhound bus, this phenomenal feat was deemed miraculous, and providing more evidence of the truth behind the words: “God helps those who help themselves.”

“I play to win, and I think the Lord has let me win for a purpose,” Ben Hogan wrote in an article titled “The Greatest Year of My Life” that appeared in the October 17, 1953 issue of the Saturday Evening Post. “I hope that purpose is to give courage to those people who are sick or injured and broken in body.”

No pro golfer performed better on the golf course during the 1950s than “The Hawk,” a moniker American golf fans affectionately and accurately gave Ben Hogan for his uncanny ability to stare down a target, employ a flawless-looking swing, and fly a golf ball along the precise line visualized originally in his mind’s eye.

Ben Hogan thrived on the intensity of championship play. He performed so well under pressure that anyone watching him consistently hit on-target tee-to-green shots and sink putts en route to winning 63 professional tournaments, a record highlighted by 9 major championships, could understand why the Scots nicknamed the diminutive Texan “The Wee Ice Mon.”

Frankly, this was a most fitting title, since Ben Hogan possessed something more than cool nerves on the links. He possessed ice in his veins.

Ironically, while the accolades for Ben Hogan kept coming during his heyday (and deservedly so, owing to those unforgettable power-fade drives that split the narrowest of fairways and those approach shots that, on hole after hole, hit the green and sometimes hit the flagstick as many as three times in a round), his prowess with the putter went largely unnoticed by everyone except his inner circle of tour pros and teachers, as well as a few savvy golf aficionados and insiders close to the champion.

Hogan’s proficiency with the putter was like no other when it came to sinking different length putts on different putting surfaces, particularly on the tricky and treacherous greens of major championships.

While Hogan’s postaccident win in the 1950 U.S. Open at Merion Golf Club was most memorable, his putting skills reached peak levels in that magical year of 1953, when he won all three major championships in which he played. Three years later, Hogan proved that the system of putting he had been developing was working well. It allowed him to sink putts on greens that were giving lots of golfers trouble in the 1956 Canada Cup (now called the World Cup) contested over the very difficult Burma Road course at Wentworth Golf Club in England, owing to greens featuring a mix of subtle and severe breaks, and which rolled at speeds oscillating between fast, slow, and medium-fast. Hogan played his tee-to-green shots to perfection and putted so well at Wentworth that he easily won both the individual title and the team title with his partner, Sam Snead.

All these years later, with the publication of Hogan on the Green, the golf world is finally going to learn about this champion’s other skill—putting—a subject Ben Hogan planned to write about in Five Lessons: The Modern Fundamentals of Putting as a sequel to his classic instructional text on the swing, Five Lessons: The Modern Fundamentals of Golf. Hogan’s putting book was never completed, however; in fact, it barely got started. This is a shame, really, considering how members of the press are somewhat to blame for saying that Hogan had contracted a case of “the yips,” just because he did what every other great champion has done by missing a couple of makeable putts. Hogan’s famed miss in the 1956 U.S. Open, I argue, was due not to any flaw in his mechanics but to his changing to a new putter that was not custom-fit like the trusty brass putter he won with that very same year in the Canada Cup.

“At Oak Hill, trying a new blade putter—Ben had dismissed his old brass model—he missed a number of short ones he would have gobbled up during his peak years,” wrote Herbert Warren Wind in The Story of American Golf, a book published, ironically, a year prior to Five Lessons.

In 1959, at the age of 46, Hogan surprised the sports world by putting his way to a record fifth win at the Colonial in his hometown of Fort Worth. It was after this stunning victory that Hogan made a telephone call to Mr. Wind, his collaborator on Five Lessons, to express interest in collaborating on a new book. The subject was not mentioned again until 1960, after Hogan nearly won the U.S. Open at Cherry Hills. He played the last two days of the tournament—ultimately won by Arnold Palmer—with a 21-year-old Jack Nicklaus, who Hogan noticed was putting a lot like he set up and stroked putts himself. Hogan did not share this keen observation with Mr. Wind, yet, once again, the two men talked about collaborating on a new instructional book. Again, there was no follow-up telephone call from Hogan.

In 1967, after Hogan shot a record score of 30 on the back nine at challenging Augusta National at that year’s Masters, he placed another telephone call to Mr. Wind. This time it came with a request by Ben for Herb to come down and meet with him in Texas, to discuss a new book.

“I’m also partially to blame [for Hogan’s putting book never coming to fruition], having downplayed Ben’s putting skills and spectacular performances on the greens, because our book, Five Lessons: The Modern Fundamentals of Golf, was coming out . . . never thinking Ben was ever going to write a book on putting . . . a plan I never heard about until 1967,” Mr. Wind once confessed to me over dinner.

This new book uncovers for the first time Hogan’s lost putting principles, even the first evidence of a new grip Hogan invented, making it an authentic replacement for the book Hogan intended to write about golf’s “ground game.”

This analysis of Hogan’s putting methods, defined most by an innovative four-stroke system, is presented in a simple, easy-to-follow manner and is based on good old-fashioned investigative reporting: casual meetings and formal interviews with true golf insiders—old and new—saw or heard something, directly or indirectly, about Hogan’s putting-setup-stroke, strategy, or equipment. Yet they aways lacked the platform to break the story and share the secrets to Hogan’s putting success on the greens.

Ben Hogan’s scoring records speak volumes about his putting prowess, and all the stories I have pulled into this book—stories culled from my own experiences as well as those of true golf insiders, putting scholars, past and present renowned golf instructors, club and tour professionals, golf magazine editors and publishers, club makers, fans, and friends—make Hogan on the Green the definitive word on Hogan’s putting system.

While Ben Hogan is considered the best ever model swinger of a golf club and is remembered most for his control of mind, body, drives, and approach shots, he never could have chalked up 63 wins in all, plus won the Vardon Trophy for the lowest stroke average, the Player of the Year award, and finished first on the PGA Tour money list, all multiple times, had it not been for his superb, highly underrated putting game.

Hogan on the Green takes such a detailed look at Ben Hogan’s putting game that it can rightfully and justifiably serve as any golfer’s guidebook to putting improvement and, possibly, mastery. In this book, golfers will learn how to employ four different putting strokes, composed of two master strokes—a square-to-square action and inside-square-down the line action and two offshoot or hybrid strokes, accented with unique technical nuances related to the elements of grip, stance, club and body alignment, back-stroke and down-stroke, with guidelines for determining which stroke works best in what type of putting situation.

According to surveys I conducted, personal observations, and analysis of data, average public and private club golfers are still doing what they did 25 years ago—putting with fashionable expensive putters, yet ones that, in most cases, are not customized; believing that the same putting stroke will work for all putts; standing at address, ready to trigger the putting stroke and thinking about what can go wrong rather than what to do right; missing a high percentage of short putts and makeable medium-length putts; and three-putting several times per round, especially on putts of over 25 feet.

This book will teach you the ins and outs of working with your local golf pro to customize the putter you now carry in your bag or advise you on what to look for in a new model, while providing you the ultimate reference source: the “specs” of Ben Hogan’s favorite putter. In addition, using Hogan as the model prestroke planner, I’ll teach you how to read the break, grain, and speed of different greens and how to relax over the ball when setting up to putt, and I’ll share the secrets of Ben Hogan’s four-stroke putting system. All of this information is based on what Hogan learned from experimental trial-and-error practice and from studying the best putters from past eras, such as Australian amateur Walter Travis, and ace putters of his own time, most notably Bobby Locke, a superb long-range putter and four-time winner of The Open Championship, and Claude Harmon, a deadly short- and medium-range putter and winner of the 1948 Masters. This book also draws insight from conversations and hands-on work with Hogan’s club maker, Gene Sheeley, and fundamental putting tips given to Hogan by Dick Grout, the club professional at the Glen Garden Club in Fort Worth, Jack Grout, Dick’s brother and assistant pro at “The Garden” (and the man who would go on to teach Jack Nicklaus for most of his career), and, last but not least, Ben Hogan’s mentor, tour golfer Henry Picard.

In Hogan on the Green, I start where Herbert Warren Wind left off when returning home, a short time after the 1967 Masters Tournament, all excited about the two days of meetings he had with Ben Hogan in Fort Worth and the news he received firsthand about beginning a book on Hogan’s proven putting system for handling short, medium-length, and long putts on greens of varying grass textures and speeds.

The focal point of this book, its analysis of Hogan’s techniques for putting on fast bent grass greens common in the northeastern United States, slow Bermuda grass putting surfaces prevalent in the southern region of America, and medium-speed poa annua grass greens still quite common on America’s West Coast (particularly on oceanside courses such as Pebble Beach, located on the lip of the Pacific Ocean in Monterey, California), is a time-tested, proven system that promotes a solid hit and on-target putts, and, at the same time, prevents putting demons from destroying your golf game.

Hogan on the Green also tells the story of how Ben Hogan worked diligently, before and after 1949—the year of his near-fatal car crash—to crack the code of the putting mystery and discover the secrets to sinking a high percentage of putts per round.

Hogan knew for sure that to develop a consistent putting system was going to be extremely time-consuming and, frankly, a grind mentally, due to the frustration of commonly taught methods failing. All the same, Hogan faced this challenge head-on, knowing in his heart and head that only by finding a virtually foolproof system—one that would allow him to handle any and all putting green situations and hole putts of varying lengths and varying speeds under pressure—could he shoot more sub-par rounds consistently.

Hogan, who was a graduate with honors from the school of hard knocks, matured early as a player, recognizing the fine line that exists between good putters and great putters. He saw that a player hitting a tee shot can miss the center of the fairway by as much as 50 yards, on a par-four or par-five hole, and still be hitting off the “short grass” with a good angle into the hole for the approach shot. On the green, there is no such luxury. In fact, missing a putt by a mile or by just a fraction of an inch still means a lost stroke. Furthermore, one miss or make per round can represent the difference between losing or winning the Masters, the United States Open, The Open Championship, the PGA Championship, or any regular tour event, for that matter.

Facing up to this reality of golfing life, Ben trimmed down his tournament schedule, sacrificed playing time for practice time, and in his usual methodical manner began to search for not just a better way to putt but the best way to putt. Hogan’s search for the truth about what setup and stroke techniques will work best for all golfers led to the discovery of the foolproof four-stroke system at last revealed in this book. His system will help clear golfers’ minds of all the smoke-and-mirrors putting instruction proffered by some no-name non-PGA-affiliated golf teachers, as well as the bad advice given to golfers being measured for custom putters by some charlatan “pros” running off-course shops and selling cheaply made knockoffs that fail to measure up to the brand-name models leading PGA Tour and LPGA Tour golfers use to hit and sink the putts their livelihoods depend on.

In Hogan on the Green, I share the secrets that brought Ben to the winner’s circle time and again, and I map out a clear-cut plan for learning to sink more putts and “going low” on the green.

Over the six main chapters of the book, you’ll find instruction on the setup and stroke positions unique to Hogan’s putting system, as well as instruction for picking the right putter and what to expect when being fit for a custom putter. I also delve into the mental side of putting—so important to Hogan’s success—and go beyond the realm of visualizing the perfect putt. You’ll also find helpful anecdotes involving how-to hints Hogan received from the pros at the Glen Garden Club and while playing on tour and working as the tour professional at Hershey Country Club in Pennsylvania. Yet some of the most valuable lessons come in this book’s special insert section, which contains anecdotes ranging from pianist Hoagy Carmichael’s unlikely role in helping Ben improve his putting game to the unorthodox practice sessions Hogan partook in, including putting drills done while on the road, in a rented home or hotel room. It also tells of an extraordinary putting tip Hogan once received from Jimmy Demaret, a two-time Masters champion and friend, explains how Jack Burke Jr. helped Ben refine his putting techniques, and explores why Hogan paid so much attention to the putting progress of a young but emerging Jack Nicklaus.

These insights will lead you to spend less time at the driving range and more time on the putting green at your local public course or country club. That’s a good thing, since the harder you work at learning and perfecting the four strokes Hogan relied on when winning, the more you will start to see improvement in your putting scores.

As a former PGA affiliated instructor, course record holder, winner of the World Golf Writers’ Championship, former longtime senior editor of instruction at GOLF Magazine, and author of over 30 golf instruction books, I knew something about putting before beginning my investigation into Ben Hogan’s putting methods. And although I expected to learn new things about putting setup and putting stroke positions, I had no idea that Hogan’s four putting techniques would be so different and make so much sense, and would allow me to improve my putting skills enough to lead me to make a total switch to this great player’s system, which I did after sinking so many more putts and playing consistently on courses featuring bent or Bermuda grass greens.

Now, finally, it’s your turn to learn Hogan’s incredible four-stroke method. This task will be less daunting if you read this book through once without paying attention to the photographs and artwork, and then read it a second time, just reviewing the photos and art and reading the accompanying captions. Next, I recommend giving the book a day’s rest, since it contains such a wealth of new putting information that it is necessary to give your body and mind time to digest everything. Finally, I suggest you read the book all the way through in one long sitting, cross-referencing the text with the pictures and captions.

But before moving on to Chapter 1, you must first choose one of the following three paths to putting improvement:

1. Make the commitment to exchange your existing putting technique for Ben Hogan’s various setup and stroke positions, and follow the instructions put forth in Hogan on the Green to the letter.

2. Incorporate a few of Ben Hogan’s putting actions into your existing stroke so that, ideally, you see improvement—then stop at that point, satisfied with your return on investment.

3. Become so pleased with your progress, according to choice #2 cited above, that instead of stopping you decide to move further along step by step and see where this in-depth analysis of Ben Hogan’s innovative and practical system for saving vital strokes on the green takes you.

Please, now go back and read choices 1, 2, and 3 again, more slowly this time and while being more serious about your goals, since I would never want you to neglect your family or your job or business to spend time you cannot afford to spend at the golf course. The good news is that all you need to learn to putt better is a suitable putter, a few golf balls, a place to practice, such as the putting green of a local public course or a living room with a smooth rolling carpet, and some free time.

Whatever choice you make in the end should be based on the present state of your putting game, your realistic goals concerning just how good a putter you want to become, how much leisure time you can devote to practice each week, and how much time you are willing to give yourself before you expect to see noticeable improvements in your putting scores.

Best of luck
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