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  Also by Robert D. Hare, CM, Ph.D.


  Without Conscience:
The Disturbing World of the Psychopaths Among Us


  The Case of Dave: Would a Snake Wear Such a Nice Suit?


  Act I, Scene I


  Grand Entrance


  One could imagine he was arriving for a GQ photo shoot, judging by his smooth, strong, and confident entrance. His suit was very well made, his smile broad, his shirt crisp, and, well, the whole package he presented was one of perfection.


  “Hi, I’m Dave. I’m here to see Frank,” he said to the receptionist.


  “I’ll ring him, sir. Please have a seat,” she replied. “It’s good to see you again.” She smiled.


  “Hi, Dave, good to see you again,” rang Frank’s voice from across the lobby. “How was the trip in?”


  “Fine, pleasant,” stated Dave, as he gave a firm handshake.


  “We have a couple more interviews for you today,” said Frank. “Just some human resources folks, and a meeting with my boss, our vice president, and then lunch and a tour of the surrounding community.”


  “Great, I’m ready to get started,” Dave said enthusiastically.


  Garrideb Technologies was one of those high-tech companies, born in a garage in the Midwest, that had skyrocketed to success beyond the wildest dreams of its founders. Because of the company’s incredible growth, it sorely needed changes, not the least of which was the need to hire more staff. The management team sought the best talent available to keep up with the growing demands for their products and services. Few candidates had résumés with the specialized education and experience they needed, but Dave did.


  The human resources interviews went better than these interviews usually go. HR types tend to probe more deeply into the motivations of people than do the department interviewers, asking for many details about past jobs and references, but Dave was polite and forthcoming. “I’ll stay as long as you need me,” he said, smiling, “so whatever you need, please, that’s why I’m here.” After they were through, the HR assistant escorted Dave to the senior executive wing.


  “Welcome, Dave, I’m glad to finally meet you,” said John, the vice president of new products, noting Dave’s expensive suit and tie. “How was your trip in?”


  “Excellent,” stated Dave. “This is a beautiful part of the country. I can’t wait to take a better look around. Your facilities are extraordinary; I’ve never seen such architecture.”


  “Thanks,” responded John. “We try to make it comfortable for our staff. Success has its rewards, and we don’t skimp on creature comforts.”


  “I’ve heard a bit about your strategic plan from Frank, and I’ve studied the company’s website, but I’d like to get the details from you, as the major strategist of the company’s success. How did you do all of this?” inquired Dave. Pleased with Dave’s interest in the company’s future, John took some slides from a binder on his bookshelf to show Dave some graphs. John launched into his exposition on his plan. “Unbelievable! You really have done a great job orchestrating everything,” exclaimed Dave.


  John was pleased to interact with someone who, despite his age, understood so well the intricacies of building a business. He pushed aside the suggested interview questions HR had prepared for him and asked Dave to tell him about himself. Dave obliged eagerly by describing his work history, giving plenty of examples reflecting John’s respect for enthusiasm, hard work, and diligence. The extent of Dave’s experience was—at age thirty-five—impressive, documented by a résumé and a portfolio most would work an entire career to achieve.


  As the interview ended, Dave extended his hand, smiled, and said, looking straight into John’s eyes, “Thank you so much for your time. I look forward to working closely with you; I know I can help you realize your strategic vision.”


  “The pleasure was mine; I hope to see you again.” John’s secretary escorted Dave back to the lobby to wait for Frank. One could not ask for a better candidate, thought John as he dialed up Frank with his approval.


  Frank hung up with John and grabbed his jacket, but as he reached the door of his office on his way to pick up Dave, his phone rang again. “I’d like us all to get together later today to discuss Dave’s candidacy,” said the HR director.


  “Oh, Melanie, that won’t be necessary. John and I just agreed that Dave is the best person for the job; I’m going to take him to lunch and make him the offer.”


  “But we agreed to get all the interviewers together to discuss each candidate thoroughly; and we wanted to bring back Tom, the guy from New York, for a second look,” she reminded Frank.


  “That won’t be necessary; clearly, one could not ask for a better candidate than Dave,” he said as he hung up. Frank was happy to have found someone with the right fit for both the job and the organization, and he didn’t want this one to get away.


  Over lunch, Frank made the offer. Dave pushed back at the salary, which was actually high in the range, and Frank agreed to sweeten the pie with a sign-on bonus and review in six months.


  Frank was very pleased when Dave accepted the enhanced package. Seeing leadership potential in him, Frank knew that Dave’s style, intelligence, and technical expertise made him an ideal management development candidate in this successful, rapidly growing technology firm. Everyone who interviewed Dave thought he was perfect; one of the managers from the lab even stated that he was “too good to be true.” Dave would start working for Frank in two weeks.


  This scene is growing more common as companies accelerate their hiring practices to attract, hire, and retain new, high-potential talent before their competitors do. Gone are the days of the painstaking vetting process. Competition is fierce and qualified candidates are few. Business now moves swiftly, and common wisdom is that those who hesitate lose. However, was Dave a good hire?


  We will follow Dave and others through this book, and explore what makes them so attractive, yet potentially so damaging to an organization. We will describe how they get in and how they move up the organization into positions of increasing power and influence, where the damage they can do to the organization and its members can be significant. We then offer suggestions to employees and coworkers who might be potential targets, and to managers and executives on how to secure the organization from unscrupulous manipulation.


  Discussion Questions


  
    	How would you describe Dave’s personality?


    	Did Dave display any behaviors that would make you question the wisdom of Frank’s decision to offer him the job?


    	Did Dave say or do anything to make you suspicious?

  


  The Case of Dave


  Act I, Scene II


  Off and Running


  Dave’s first day on the job created much excitement as he was shown around the department and introduced to the staff. There was a buzz about the new person who had been hired away from a larger player in the industry, someone who would help them regain some of the lost ground resulting from the problematic new product introduction cycles. Everyone came out to greet Dave and all who met him immediately liked him. He had an engaging personality, good looks, and projected rock-solid confidence, not to mention his strong technical background in the company’s major research area.


  After introducing Dave around, Frank took him to his new office. “Oh,” muttered Dave, disappointed in what he saw. “I thought it would be a little closer to the action,” he paused, “and a tad bigger.”


  “Well, we’re growing very rapidly and office space is at a premium,” offered Frank, wondering why he was feeling apologetic, “but you’ll be moving around soon enough as we’re always shuffling staff around. In fact, it’s quite the joke here.”


  Dave wasn’t amused, but as he turned to face Frank, he threw on a smile and said, “That’s great! So, I better settle in and start being productive!”


  Frank returned to his office and continued with his schedule of meetings, report writing, and phone calls. He would pick up Dave around 1:30 and take him to lunch in the company cafeteria—actually a high-quality restaurant offering free food to employees. And perhaps, if he could, he would take him over to the executive wing and introduce him to Jack Garrideb, founder and CEO, if he was available.


  The morning went quickly as Frank immersed himself in his work. Marge, his secretary, startled him when she came to the door about 1:15. “Frank, Victoria from Mr. Garrideb’s office called; he’d like you to come over right now,” she said, adding before his next question, “she didn’t say what it was about.” Frank picked up his project book and calendar, and grabbed his suit jacket from behind the door, putting it on as he hurried down the hall. He decided to look in on Dave as he passed his office to tell him that their lunch might be postponed a bit. Dave wasn’t there, so Frank continued, his thoughts returning to what projects he had outstanding and what Jack might need of him on such short notice.


  Arriving at the executive suite, which was at the other end of the complex, Frank went to Victoria’s desk. “Hi, Vicki, so am I in trouble again?” he joked.


  “You know you’re never in trouble when it comes to Mr. Garrideb. You’re still his favorite,” she joked back. Vicki and Frank started with Garrideb Technologies on the same day, many years ago, and they had been friends since. The company culture was friendly, relaxed, and informal, but the executive wing was always daunting because of the big-company aura everyone thought they had to project to visitors or potential clients.


  Jack Garrideb saw Frank standing at Vicki’s desk through his open door and waved him in. Frank noticed that Jack had someone sitting in his office, but couldn’t see much of him in the plush leather chair. “Hey, Frank, I’ve just been talking to one of yours,” said Jack. Dave got up and turned around. “Another good choice!” continued Jack. “Things in R&D are going to really start rocking if your new associate has anything to do with it!”


  Frank was startled to see Dave in the CEO’s office. “Well, Jack, we have to keep up with the marketing guys who keep promising customers products that don’t exist yet.”


  “Good luck, Dave; you’re now working for the best person in the business,” said Jack, as Frank and Dave took their leave.


  “Nice guy,” said Dave as they headed down the hall toward the cafeteria.


  Frank’s thoughts were already back on the project report he had been writing when Victoria’s call interrupted him. “You’re lucky that he was in today; he travels too much.”


  Discussion Questions


  
    	Would you visit the company CEO, uninvited, the first day on your job?


    	Should Frank be worried or just glad that Dave showed such initiative?

  


  The Case of Dave



  Act II, Scene I


  Hail-Fellow-Well-Met


  Dave drove around the parking lot looking for a space. He had overslept and was running late. Normally in and at his desk before Frank arrived, Dave swore to himself and headed for the visitor lot, where he knew there would be openings available. Not that there weren’t plenty of spaces in the “north forty,” the nickname of the employee parking lot on the far side of the complex, but he hated to walk when he could park much closer. I should have asked for a reserved spot, he thought, eyeing Dorothy’s new Lexus in the “employee of the month” spot right next to Jack Garrideb’s space. He knew her reputation as the hotshot marketing associate. I should head up marketing, thought Dave as he pulled into the first available visitor’s spot, grabbed his briefcase, and opened the door.


  Todd, from site security, was making his rounds. He worked the early morning shift, which suited him just fine. Being a people person, he liked waving and greeting the other employees as they arrived for work, and at a company like Garrideb Technologies, he got great benefits—much more than he would have gotten down the road, working security for some of the other companies in the area. He spotted the red sports car heading for the visitor’s lot and decided to investigate. “You’re a Garrideb employee, aren’t you?” he confronted Dave after noticing his employee decal on the window.


  “What? Yes, I’m late for a meeting with the executive committee,” Dave said, continuing to get out of his car. “I’m Dave S. from research; I have the plans for the new product line,” he said, raising his briefcase into the air, “and it wouldn’t look good for me or you if I’m late for this meeting.”


  “Employees park in Lots B, C, and D, sir,” Todd reminded Dave. “I’m afraid I’ll have to ask you to move your car over to the employee area.”


  “Listen, Todd,” said Dave, eyeing Todd’s name from his badge. “I told you, I have a meeting and it’s very important.”


  “Sir, you can’t park here,” Todd countered sternly. Dave gave him a mean look, closed his car door, and started to walk toward the building entrance. “I’m going to have to ticket you, sir,” said Todd, speaking to Dave’s back as he moved away.


  “Do what you have to do, Todd. I don’t care, and I’m certain some important people won’t either after I present my material,” said Dave loudly as he walked away. “New products pay your salary, Todd, don’t forget that!” shouted Dave as he hustled off without turning around.


  “Hi, Dave,” chimed Debbie from accounting, who made it a habit to be walking down the hallway toward the lobby every morning, just to bump into Dave. Today, she had already walked this route four times and was beginning to wonder if Dave was coming in or not.


  “That asshole,” muttered Dave under his breath, but loud enough that Debbie could hear him.


  “Are you all right?” she inquired, drawing closer and hoping to engage him in conversation. Dave looked up.


  “Yeah, I’m okay, just flew in on the red-eye from the coast,” said Dave, as he passed her by in the hall. He’s seen me almost every day for three months now, and he’s yet to give me more than a “good morning” and a wave! thought Debbie sadly, as she walked over to the cafeteria to re-refill her cup.


  Dave got to his office and threw his briefcase onto the credenza. Grabbing his notebook, he headed for the cafeteria for coffee. “Hi, Marge,” he beamed as he passed by her desk. “Is the big guy in today?” he said, peering into Frank’s office and noting his briefcase wasn’t there.


  “Off-site executive committee meeting; don’t expect any of them back until Wednesday. How was your weekend?” she asked.


  “Oh, the usual, I stayed late Friday afternoon to finish that report for Frank; probably the one he’s giving to the committee at the off-site.” The meeting I should be presenting at, he thought.


  On the way to the cafeteria, Dave always made it a point to stop by every desk. In his brief three months, he had met and introduced himself to almost every employee. He had his lists. There were the losers, of course. Guess I met another loser in the parking lot, he thought, chuckling. But Dave also took note of who the winners were, and the wannabes, of course—there were several of them in this fast-growing company.


  As he entered the company café, he noticed Dorothy at the coffee urn. Nice, he thought, smiling. “So, the employee of the month drinks coffee like the rest of us?” said Dave, coming up behind her.


  “Oh, hi, yes. I know, the parking spot,” Dorothy said, turning. “It’s embarrassing, actually. I’d like to think I’m just . . .”


  “I’m Dave, pleased to finally meet you.”


  “Likewise,” she said smiling.


  “Can I buy you some coffee?” he said jokingly.


  “Sure, anytime.”


  Discussion Questions


  
    	What lie did Dave tell Todd? Debbie?


    	What possible psychopathic traits or characteristics did you notice in Dave’s interactions so far?


    	What manipulation phase(s) is Dave in with Todd, Debbie, and Dorothy?

  


  


  The Case of Dave



  Act II, Scene II


  Plucking the Apple


  The sun had long set and the cleaning staff had all left the building. Dorothy enjoyed her work and putting in long hours did not bother her. She sat hunched over her laptop studying the recent report from the focus groups on the new project. She liked what she read and smiled to herself. Garrideb had always supported “skunk works” by their top employees, and Dorothy’s recent promotion gave her the authority to proceed. Engrossed in her thoughts, she had not noticed what time it was.


  “Burning the midnight oil again,” came a voice from the doorway.


  “Oh!” She jumped, turning around. “Dave, you startled me!”


  “Sorry, just passing through and saw your light on,” he said, approaching. “Must be something good, judging by your concentration.”


  “Oh, just something I’m playing with,” she said, nervously shuffling some papers on her desk.


  “Personal business? On company time?” he joked.


  “Hardly. More like company business on personal time.” She smiled back playfully.


  “And I thought I was the only one overworked here,” he said, leaning over her desk to take a look at her computer screen.


  “Sorry, can’t look,” she said, lowering her screen to block Dave’s view.


  “Excuse me,” he said, pretending to pout and backing off. “I thought you trusted me! We’ve known each other for a month now—and I always buy you coffee in the morning.”


  “The coffee is free, Dave. You’re going to have to do better than that,” she quipped.


  Dorothy and Dave had gotten to know each other pretty well since he first approached her in the cafeteria. The morning coffees had turned into the occasional lunch, and they had drinks together once after a company function. They shared stories about the company and laughed about some of the more colorful staff, but nothing out of the ordinary or inappropriate. Dorothy’s focus was always on her work and career, and her dad’s advice about not mixing business with pleasure was etched in her mind. Not that she didn’t find Dave attractive—all the women did—but she really didn’t know much about his personal life, and felt that she should never cross that line.


  “Do you really think they’re going to support you on this?” he asked probingly.


  “Well, Jerry said he would consider anything I come up with as long as I have the data.”


  “Yes, but Jerry’s not the decision-maker here,” countered Dave.


  “Well, who is, you?” she laughed.


  “Frank’s really the one you have to convince. He’s the roadblock here, you know. He only likes ideas he comes up with, and regardless of what marketing says, unless development approves it, it’s history. Jerry just doesn’t have the in with the big boys like Frank. Frank will quash it the first chance he gets.”


  “I think he’ll like my idea,” she said, feeling a bit defensive, “and Jerry will make a good pitch for it.”


  “I would line up a few more ducks before I float anything to Jerry,” Dave suggested in a paternalistic tone.


  “So I guess Frank hasn’t liked any of your ideas yet,” she said pointedly. “You’ve been here a long time by Garrideb standards; what’s your track record?”


  “Boy, you get feisty at times, don’t you,” said Dave, defusing the growing tension in the room.


  “Sorry, it’s just that I’ve been working on this for over a month now, and I don’t want to think that politics is going to stand in the way.”


  “This is a big company now, Dorothy. There’s going to be politics. And,” he said, interrupting her before she could respond, “you’re not very comfortable with things political, I’d say.”


  “We’re not all big shots like you, Dave. I’ll get this through on my own.”


  “I’m just suggesting that sometimes it’s wise to work with others. One hand washes the other, you know.”


  “Please,” she said, dragging the word into two syllables and rolling her eyes. “I know, you’re going to make me an offer I can’t refuse, right?” she said, turning back to her computer screen.


  “Well, maybe . . .”


  Discussion Questions


  
    	What aspects of Dorothy’s personality (public, private, reputation) can you discern?


    	What manipulation techniques is Dave using on Dorothy?


    	What “messages” is he sending her?

  


  The Case of Dave



  Act III, Scene I


  Panic Time


  Frank left the meeting exhausted but happy that it was only 7:00 on a Friday night. Most days he left the office much later. “Another important meeting, Mr. Frank?” asked Marissa, the night cleaning crew supervisor.


  “Yes, always meetings. But this one was useful; we actually got some things done.” Marissa smiled and Frank continued down the hall toward his office. He flipped on the light and saw the folder Dave had left for him in the center of his blotter. Opening it, Frank saw the report Dave wrote, the printout of the slides Dave had prepared, and the thumb drive with the files. Excellent, he thought as he put the folder in his briefcase, added some other files from his desk, and then closed it up. Turning to the door, Frank sighed and thankfully headed home to a great dinner with the family, a Saturday at the zoo with the kids, and a Sunday flight to the meeting where he would make his presentation.


  The aroma of pancakes, bacon, and eggs filled the kitchen as Frank served up breakfast for the family. Frank enjoyed this Sunday morning ritual with the kids and loved to spend the day with them, but today he had an afternoon flight and needed to finalize his presentation. He had completed most of it and just needed to integrate Dave’s data and then he could get on with the packing. Sally herded the kids into the car and drove off for church, lunch with Grandma, and a return home in time to see Frank off on his trip.


  Silence, thought Frank, smiling, as he carried his coffee into the den. The schedule was to have him speak to the executive board’s strategic planning meeting on Monday morning. He had worked out the last-minute details with the other presenters during the Friday meeting. He was confident that the board would support his new product proposals—they always had in the past. This time he had Dave’s research, which would augment his presentation.


  Frank opened Dave’s folder, loaded the files from the thumb drive, and began reading the report and looking at the charts. Frank read and read. He studied the charts. He sipped coffee. He opened the folder to see if he had forgotten to take out part of the report. Growing concerned, Frank searched the drive for more files. There was nothing else; he had all the material there on his desk. Frank started getting nervous and then angry. “This is crap!” he said aloud as he picked up the phone and dialed Dave’s home number. The phone rang and rang. There was no answer. Rummaging through his briefcase, he found his phone book and dialed Dave’s cell phone number. The call went straight into voice mail. Getting control of himself, Frank firmly and clearly left a message telling Dave that he didn’t have the full report and asking Dave to get back to him as soon as possible with the numbers he needed.


  Frank reread the material, and it dawned on him how familiar it was. His anger slowly turned to fear as he realized where he had read this material before. This was from an article he had read in an industry magazine a few weeks back—an article written about their chief competitor. He turned his briefcase upside down on the floor. There among his stuff was the magazine. He flipped through it to the article. “Oh, my God!” exclaimed Frank as he realized that Dave had taken paragraphs from the article and retyped them into his report. The charts were the same, except he had changed the product labels and the legend to say Garrideb Technologies, and had increased the figures 12 percent across the board. There were no new data, no real projections, and no new product presentation!


  Frank realized what he had to do. He logged on to the corporate computer and began searching through databases. He knew he still had the flip charts in the closet from the off-site planning meeting that he had run himself before he handed the project over to Dave weeks before. He furiously emailed requests for information to his staff, hoping that they, being the compulsive folks he knew them to be, were at home working, as well. Finally, he called his travel agent and got her to change his flight to the later one that night. He would miss the cocktail party and dinner, but there was no other way. He had to finish his presentation—his reputation and career depended on it.


  Frank tried to sleep on the plane, but frantic thoughts kept running through his mind. When his cab pulled up in front of the hotel, he jumped out and quickly headed for the registration desk. Turning toward the elevators, Frank spotted John, his boss, walking through the lobby bar. Before he could duck into the elevator, John waved him down. “Frank, Frank, glad you made it. We were worried; how are things at home?”


  “Oh, John, fine. I just had to change flights because of a family thing. Sally’s mother called . . .”


  “No problem, Frank, I understand. Look, I really love your presentation. I think it’s a winner. You’ve really knocked the ball out of the park this time,” said John enthusiastically, patting Frank on the back and pulling him back into the bar.


  “You do?” asked Frank, not knowing about what presentation John was talking.


  “Yes, the ideas are so fresh; just what we need to pull us out of this slump and rebuild the board’s confidence,” said John as he ordered two martinis. “You know, you’re pretty sly, Frank. You never mentioned any of this to me on Friday—wanted to surprise me at cocktails before the meeting?”


  “Well,” squeaked Frank, wondering what was really going on. “John? Which version of my presentation did I send you?”


  “Oh, I just assumed it was the final one,” said John as the bartender put down their drinks, and John signaled him to start a tab. “I got it from Dave, earlier this evening.”


  Frank reached for the glass and downed half his martini before he said, “Dave?”


  “Yes, he called and told me you had some issue at home and weren’t sure you would make it to the meeting. So he went ahead and sent the latest version, knowing you were preoccupied.” John paused. “You know, he’s really got the right stuff, hasn’t he?”


  “I . . . I,” stuttered Frank.


  “And you, putting in a whole slide thanking Dave and the team for their input. A bit much, Frank—the picture, I mean—but a nice thought nonetheless.” Frank finished his drink and smiled weakly.


  “You look like you’ve had a rough day, Frank. Would you like another?”


  Discussion Questions


  
    	What just happened here?


    	Did Frank have the wrong report?


    	Did Dave pull a fast one on Frank (and John)?

  


  


  The Case of Dave



  Act III, Scene II


  An Honest Mistake?


  Frank got off the elevator on his floor of the hotel and pulled out his key card. He jammed the card into the lock twice before the hotel room door opened. He pushed his way in, dropped his suitcase near the door, and threw his computer case onto the bed. He quickly pulled his laptop out of the case and hit the start button as he opened the screen. It would be a few minutes before his system was up, so he fished some dollar bills out of his coat pocket, grabbed the ice bucket, and left the room, heading for the vending area. The humming sounds of the ice machine drew him down the hall and around the corner, where he found it. He knew he would be up late; caffeine was a necessity to combat the two martinis he had had with John earlier at the bar. Soon he had two sodas and a bucket of ice in his hands, and was on his way back to his room. There better be an email from Dave, he thought to himself, getting angrier and starting to walk more quickly.


  Line after line of email scrolled up his screen. Most of it was junk. Finally, he saw it, an email from Dave. “Okay, let’s see what this is,” he muttered to himself as he opened Dave’s email. There was an attachment, a positive sign—the first in several long hours. Frank read the message:


  Frank: I got your phone message; didn’t understand what you were talking about. I left the thumb drive on your desk Friday afternoon. Anyway, I went to the office and found it on the floor in your office. Figured you ran out with the folder, but it must have fallen out. Here it is. I also sent a copy to John in case you didn’t make it; you sounded upset.


  “Left the drive in my office?” said Frank aloud. Like a person frantically trying to find a set of lost keys, Frank played back his steps from last Friday evening repeatedly in his mind. “. . . fell on the floor?” Frank was puzzled, but he had to stay focused. It was getting late and he still had to prepare for the next day’s meeting. He clicked on the email attachment and it opened to the first slide of the presentation. He slowly clicked his way through the presentation, stopping here and there to read the text. At the first chart, he lingered for quite a while and studied the figures. Frank opened the original file that he had picked up in his office and searched for the same chart. Or, was it the same? No, the charts were different, very different. In fact, except for some introductory material and graphics, the entire presentation was different from the one he had picked up from his desk late Friday. Frank’s mind was oscillating between attempts to answer the question what the hell happened? and focusing on what he was going to say during the meeting tomorrow.


  Taking another gulp of soda, Frank continued to review the new presentation. He liked what he read. Eventually, a deep sense of calm overtook him. This is good; this is really good, Frank thought, smiling.


  Having finished reviewing the presentation and writing notes for his talk, Frank packed up his computer and got ready for bed. The committee is really going to like this, he thought, getting under the covers and turning out the light. Dave came through.


  The quiet in his mind did not last long. But, how could I have left it in the office? I put everything I found in my briefcase. Frank started doing the deep-breathing exercises he had learned in the stress management course. No wonder John was pleased: this is really a creative, well-thought-out plan, Frank sighed, smiling again, as he tried to refocus on the positives. Good thing I ran into John in the lobby and he raved about it. I may not have learned about it until the morning—what a nightmare—if Dave hadn’t found the thumb drive in my office. Or had he?


  Frank’s eyes opened, paranoia starting to get the better of him.


  Discussion Questions


  
    	What just happened here? Describe three possible explanations for these events.


    	What does John think of Dave?


    	What does Frank think of Dave?


    	Was this an honest mistake?

  


  The Case of Dave



  Act III, Scene III


  Let’s Do Lunch


  Try as she might, Dorothy couldn’t get the ringing out of her ear. Her eyes opened and she realized she was in her bed at home and the phone was ringing.


  “Hello,” she said sleepily, opening her eyes slightly to see the clock radio.


  “Who is this? Dave? It’s eight o’clock in the morning, Dave. And it’s Sunday,” she recalled, falling back on her pillows, the phone next to her ear. “What’s going on?


  “Yes, you woke me up,” she groaned. “I was out last night. I didn’t get in until 2 A.M.


  “Of course, I’m alone,” she said, absentmindedly. “Jeez, Dave. Mind your own business.


  “What?” she asked, not understanding what Dave was saying. “Can’t this wait until tomorrow?”


  Dave began his story.


  “What does the off-site executive committee meeting have to do with me?” she questioned, sitting up. “Why should I—”


  Dave cut her off. He explained that Frank was in a bind because he didn’t have a presentation for the meeting. John, Frank’s boss, was disappointed in his ideas for the upcoming year and wanted a whole new presentation by the next morning. Frank called Dave, desperately needing his help. Dave saw this as the perfect opportunity for Dorothy to get her material in front of those who counted.


  As Dave’s words slowly sank in, she got out of bed. “You want what?” she said, heading to the kitchen to put on some coffee. “Let me get this straight: John’s pissed at Frank because Frank’s new product idea sucks, and you want me to give you my stuff so you can give it to John? Am I getting this right, Dave?”


  Dave continued.


  “I’m not interested, Dave,” interrupted Dorothy. “My boss hasn’t even seen my project. Why should I give it to you for Frank or John or whoever?”


  Dave explained his plan further.


  “Oh, sure you’re going to put my name on it,” she said, rolling her eyes. “I wasn’t born yesterday; I know how you operate.” Dorothy watched the coffee drip as Dave persisted in telling her that this was her best chance to get her ideas in front of the executive committee and with both Frank’s and John’s support.


  “I really don’t relish the thought of you giving my presentation to the committee, no matter how ‘opportune’ the time,” she said, getting a cup from the cupboard.


  Dave explained further.


  “You’re not giving the presentation? Then, who is?


  “Frank is going to give my presentation—as his own?


  “As ours, yours and, mine, then? Mm-hmm.


  “Why would Frank want to present my project ideas—sight unseen, I might add—to his boss, just because you ask him to?”


  Dave responded.


  “It must be nice to be so trusted by your boss, Dave. I’m really not interested,” she said, pouring her coffee and taking a sip.


  “Yes, Dave, I’m your friend,” she said, not believing Dave would be using this tactic. “And, you’re my friend. And the only reason you called—not for Frank or John or the good of the company—is to help out your friend Dorothy.”


  Dave interrupted again, telling her that she could be the hero, and Frank would be indebted. Frank would never challenge any of her future ideas, and she might even get a promotion as a result of the exposure of her work to the executive committee.


  Dorothy took another sip of coffee and thought. “How do I know I can trust you, Dave?” she asked, intrigued in spite of herself.


  “Together? We’ll put the presentation together—together, you and I. I get to put my name on it. You’ll tell Frank the idea was mine.”


  Dave responded to each of her concerns, reassuring her at every step. Dave responded to her voice, but sang to her heart.


  “Yes, of course I have my computer at home. Why, what are you thinking? You want to come here? Today? To work on . . . in your dreams, Dave,” she said exasperatedly.


  Dave continued. No, he wasn’t going to hit on her. No, he wasn’t going to tell everyone he had been to her apartment. Yes, he would bring lunch.


  “Hmmmm,” sighed Dorothy. “I’ll tell you what, Dave. You can come over and we will work on this together. But, if I change my mind anytime while we’re working, the deal’s off. Got it?”


  Discussion Questions


  
    	What is Dave really trying to do here?


    	What is the real story behind his request of Dorothy?


    	What lies is he telling her?


    	What aspects of Dorothy’s personality is Dave playing on?
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  Appendix


  Is There a Psychopathic Brain?


  Early Days


  In Without Conscience, Hare (p. 1)1 referred to an article that he and his students had submitted to the journal Science. The editor rejected the submission with the following comment: “Frankly, we found some of the brain wave patterns depicted in the paper very odd. Those EEGs [electroencephalograms] couldn’t have come from real people.” Actually, they came from a sample of psychopathic offenders who took part in a laboratory study of behavioral and brain responses to letter strings flashed briefly on a computer screen. The letter strings were neutral, positive, negative, and nonwords. The participant had to press a button as quickly as possible if what he saw was a word. Most participants responded more quickly, and exhibited larger and more prolonged brain responses (event-related potentials; ERPs), when the words were emotional than when they were neutral. Psychopaths, on the other hand, responded to all words as if they were neutral.


  Fortunately, another major journal published the study,2 which was the first to support Cleckley’s hypothesis of a lack of integration of the semantic and affective components of psychopathic language. That is, their words lacked emotional coloring. There have been many literal and conceptual replications of this finding, using both ERPs and neuroimaging.3,4,5


  Neuroimaging


  In the early 1990s, Joanne Intrator, newly in charge of a brain-imaging unit at the Bronx Veterans Affairs Medical Center, and Hare’s group conducted what may have been the first imaging study of psychopathy, with substance abuse patients rated on the PCL-R as participants. Injection of a radioactive tracer allowed the researchers to determine which parts of the brain became most active during the task, based on Williamson et al.6 The results clearly indicated that psychopathic patients used relatively little emotional resources, and different parts of the brain, to process neutral and emotional words. An intriguing finding was that while processing emotional words the psychopathic patients showed unusual activation in areas of the brain associated with semantic and decision-making processes.


  In the mid-1990s, one of Hare’s graduate students, Kent Kiehl—now a major player in the neurobiology of psychopathy—coordinated collaborative research among Hare’s lab, Peter Liddle in psychiatry, and Bruce Forster in radiology. The result was the first in a series of functional magnetic resonating (fMRI) studies that showed that the parts of the brain associated with emotional processing had little impact on the language, cognitions, and behaviors of psychopaths.7


  Overview of Current Findings


  Since these early studies, research on the neuroscience of psychopathy has exploded, and now includes the neurobiology of language, moral behavior, decision-making, reward and punishment, executive functions, response inhibition, error monitoring, emotional processing, cognitive-emotional integration, empathy, social cognition, and perspective-taking, to name but a few areas. An outline of research findings is well beyond the scope of this book. Detailed reviews of the neuroscience of psychopathy are available in a number of books and articles written for the public8,9,10, and for the scientific community11,12,13,14 (see a recent study by Espinoza et al.15).


  We note that the dominant instruments for most of this research are the PCL-R and its derivatives, the PCL: SV (see Chapter 2) and the PCL: YV.16,17 Their importance stems from the fact that they are the standards for the assessment of psychopathy, but also because they each have the same four-factor structure. Why is the latter important? Because the psychopathy-neurology associations often depend on the factor involved (see review by Poeppl et al.18). The result is a more nuanced picture of psychopathy than we could obtain with total psychopathy scores alone. For example, Wolf et al.19 noted, “Moreover, the right uncinate fasciculus [the major white-matter tract connecting ventral frontal and anterior temporal cortices] finding was specifically related to the interpersonal features of psychopathy (glib superficial charm, grandiose sense of self-worth, pathological lying, manipulativeness), rather than the affective, antisocial, or lifestyle features. These results indicate a neural marker for this key dimension of psychopathic symptomatology.”


  Importantly, researchers have managed to relate, in theoretically meaningful ways, many of the traits and behaviors of psychopathy to various brain structures, functions, and networks. For example, Kiehl20 has described the paralimbic system, a group of interconnected brain structures involved in emotion processing, goal-seeking, motivation, and self-control. Based on an extensive body of research, he and his colleagues have identified some of the brain structures and processing features related to criminal psychopathy. In most cases, the evidence indicates that, on average, psychopaths show decreased activity and smaller volumes in brain areas involved in emotional processing, but increased activity and greater volumes in areas related to reward and its anticipation.


  Poeppl et al.21 conducted a meta-analysis of 28 fMRI studies and 155 experiments. In general, their results were consistent with those described above. The meta-analysis revealed “aberrant” brain activity associated with psychopathy converging in frontal, insular, and limbic regions: decreased activity in regions crucial for semantic language processing, action execution, pain processing, social cognition, and emotional reward processing. There was increased activity in a region for cognitive reward processing and another region associated with semantic language and pain processing. Interestingly, the increased activity in regions associated with semantic language processing is consistent with the results of early studies described above, indicating that psychopaths tend to use linguistic resources to process emotional material.


  Of course, brain regions are interdependent and interactive, and an important line of research is concerned with functional circuits, networks, and connectivity. In this work, researchers measure functional connectivity during a resting state (no task), a procedure that uncovers the relations among the neuronal activation patterns of anatomically separated brain regions, and describes the organization, interrelationship, and integrated performance of functionally coupled brain regions (p. 36).22 Espinoza and colleagues (p. 2634) suggested “that the affective and interpersonal symptoms of psychopathy (Factor 1) are associated with aberrant connectivity in multiple brain networks, including paralimbic regions.”23,24,25


  Attentional Models


  Hamilton and Newman26 argued that the cognitive/affective models of psychopathy, discussed above, are consistent with attentional (cognitive) models in which it is possible to explain the results of behavioral and brain-imaging studies of psychopathy in terms of selective attentional processes. They present a response modulation hypothesis in which a “bottleneck” in the lateral prefrontal cortex blocks emotion and inhibitory information when the attentional focus is on goal-directed information.


  A Psychopathic Brain?


  So, after this long discourse, is there a psychopathic brain? Scores of empirical studies with offenders, many of which show the same things, suggest that there is something different about the structure and function of the brains of psychopaths, at least at the group level. (Many psychopaths show the anomalies described above, but many others do not.) We believe that, as a group, they are wired up differently, but for reasons that are unclear. Most researchers use terms such as damaged, dysfunctional, or deficit, whereas it is possible that the differences are not evidence of deficit but of adaptive evolutionary processes. Certainly, it is difficult to understand how high-functioning psychopathic executives might be the product of erroneous, faulty wiring of the brain. Moreover, this raises an important issue that we cannot address at this time. Are the structure and functioning of the brains of psychopathic corporate and other professionals similar to those of psychopathic offenders?


  Neurolaw


  These issues are not simply academic. They have serious implications for determining legal culpability and responsibility. There already has been at least one attempt to use imaging as a mitigating factor in a death penalty hearing.27,28 The attempt failed, but the legal and scientific arguments will continue for a long time.29,30,31
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