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  JIM GREENWOOD was a very fine international backrow forward for Scotland, but he was also a magnificent coach whose methods and rugby philosophy continues to enthuse thousands
  of school and club coaches around the world. It was for his coaching genius that the IRB inducted him into their Hall of Fame in November 2014 and his two seminal coaching books are his lasting
  legacy, his gift to the game.


  If Total Rugby is the degree course that provides the basis for all serious rugby students Think Rugby is the PhD of rugby for those wanting to stretch themselves to the very
  limits of what can be achieved on a rugby pitch. Combine the two and you will be armed to tackle any rugby challenge, either as a player or coach.


  Jim Greenwood was the finest coach I ever played under, insists England and Lions legend Fran Cotton who learnt the game at Greenwoods feet at Loughborough University.
  And Jim undoubtedly inspired two of the best coaches Britain have ever produced, notably Sir Clive Woodward and Sir Ian McGeechan, who were both disciples of his methods.


  Unbelievably he never got to coach at test level  essentially because England wouldnt pick a Scotsman and Scotland wouldnt pick one of their own living and working
  England. Rugby is much the poorer for those oversights, he would have been a sensational international coach. I have never worked with anybody in rugby better at identifying a players
  weaknesses and then rectifying them with a specific training drill. He just instinctively saw and noted everything. So read what he has to say in these books, really concentrate and dont let
  your mind wander, because you will learn and improve. You will become a better player or better coach.


  When it came to the bigger picture, Jim was just as impressive. He demanded that the game be played at tempo at all times, that everything be done with precision and at high speed. He was
  a perfectionist and hard taskmaster in that respect, and you wouldnt leave the training field until a drill had been completed  and then endlessly repeated  to his
  satisfaction. He wasnt a shouter though who attempted to intimidate players; you always felt he was working with you. He spoke quietly and appealed to your reason and logic.


  I could not be more delighted about his recent induction into the IRB Hall of Fame. When you consider the worldwide influence of his coaching books  Total Rugby and
  Think Rugby  very few individuals have ever exerted more influence on this great game of ours than Jim Greenwood.


  Greenwood was a remarkable and very singular man and those characteristics underscored his coaching philosophy. He was spawned from two rugby cultures  Scotland in the 50s as a player and
  Loughborough University as a coach  where possession was often a scare commodity. He also starred at flanker in four test matches for the Lions during their wonderful drawn series in 1955
  against the Springboks when again it was the rapier against the broadsword.


  Players in the Greenwood mould would never waste possession. A Loughborough prop like Fran Cotton could also dummy and pass like a centre, as demonstrated in his starring role for the victorious
  England Sevens team at the 1973 World Championship at Murrayfield. Four of Englands starting seven that day were Loughborough alumni  Cotton, hooker John Gray, scrum-half Steve Smith
  and speedster Keith Fielding.


  Although Scottish and proud, Greenwood was a rugby citizen of the world and the genesis of Think Rugby came after a hugely enjoyable two-year sabbatical at the University of Tsukaba in
  Japan, a country where the necessity to prevail despite minimal possession was deeply ingrained in their rugby culture. That experience, and the time to mull things over away from the Rugby
  mainstream, very much underpins this book and also explains why the original foreword was penned by Shiggy Konno, then chairman of the Japanese Union.


  I would offer one final thought. Jim Greenwood was not a PE teacher per se, he was a proper academic who studied English at Edinburgh University before teaching at Glenalmond College, Cheltenham
  and Tiffin where he was an English teacher first and an embryo rugby coach second. As a result he carried no ingrained coaching baggage with him when he arrived at Loughborough, where he also
  continued to lecture in English. Greenwood travelled through his long rugby career with an open mind, making notes as he went. Combining that lifelong quest and curiosity with academic rigour and
  an evident facility with words, and the result was the two finest coaching books the game has seen.


  


  Brendan Gallagher (The Rugby Paper)


  November 2014


  


  


  Visiting coaches are usually impressed by the technical ability of Japanese rugby players. The typical Japanese is adept at the individual tasks of the game  handling,
  kicking, tackling and running  and in practices he looks formidable. Unfortunately, he does not always show such competence in the match. Japanese teams also excel in combined manoeuvres
  which they practise repeatedly until the actual carrying out of the play is virtually error-free. Once again, though, the performance is better on the practice field than in the match: players tend
  to continue to apply what they have studiously learned even when the opposition have read their intentions  which, of course, often spells disaster.


  The weak point of Japanese rugby would seem to be therefore, both for the individual and for the team, on-the-spot judgement, and this may well be due to the way the players are trained in
  patterned rugby. During two years of coaching in Japan, Jim Greenwood clearly diagnosed the problem and was prompted to write this book. Thinking, certainly, is what Japanese rugby
  lacks, and I am very happy and very grateful that he has written about it.


  I am sure Think Rugby will be a valuable guide not only for the Japanese coaches but for players, too, who work so hard to play the game better and to establish their position among the
  top rugby-playing countries. For them it will be a treasure. At the same time, I believe it will be of the greatest value to coaches and players throughout the world. The next big technical advance
  in rugby will be in the sphere of judgement and decision-making: this book will help us all play thinking rugby.


  Shiggy Konno, OBE


  Chairman, Japan Rugby Football Union


  2004
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  This book is a natural extension of Total Rugby. Total Rugby is a nuts and bolts book, packed with technical detail; Think Rugby is a systems book
   how to fit those nuts and bolts together in the most productive way.


  It aims to get both coach and player operating more precisely and economically by making the decision-making process clearer and simpler.


  In some ways the central character is the tactical decision maker  the player who decides the focus and nature of the next attack  but he is set in a team context, as a
  representative player rather than as a peculiarly isolated figure. His purpose is the most effective deployment of the teams abilities at this moment, in this situation, maximising its
  return on possession. He operates most effectively within understood limits. How to establish and extend these limits for the individual, the units, and the team, is the practical purpose of this
  book.


  Much of the impulse to write it came during two exceptional years at the University of Tsukuba in Japan, where more than ever it seemed desirable to develop a system for helping to improve
  decision-making. In Japan  where the commitment to rugby is greater than anywhere else Ive been  we were treated with extraordinary kindness. It was natural that I should seek
  to repay it, and almost inevitable that the focus should be how to maximise the return on possession.


  It wasnt, of course, a new problem: my student teams have always needed to make the most of limited possession against older, bigger, more experienced club sides. Its also part of
  the central and most intriguing coaching problem: how to make skill prevail against power. It is relevant to every team in rugby: it makes unsuccessful teams into successful teams, and successful
  teams into great teams. But for the Japan national team its the central problem: to win they must turn a very high percentage of their possession into points.


  The record of the national team, however, creates quite a misleading impression of the state of the game in Japan, and the quality of domestic rugby. Not only do more people play the game than
  in England, but they devote far more time and energy to it, are technically very sophisticated, and probably have as many good coaches as any country, and more than most. But to understand the
  situation in Japanese rugby, you need to see it in the context of Japanese society: the emphasis within games, and in particular the relationships between the team, the individual player and the
  coach, image the society in which it is played. Most of the other rugby-playing nations share a system of values deriving from western Europe, with a characteristic, if shifting, balance between
  the individual, the group, and authority; the balance in Japan is distinctively different.


  The most striking evidence of this is the highly structured rugby played by many Japanese teams. This lays great stress on combined play rather than on individual initiative. The Japanese
  respect success, and, emulating the success of New Zealand rugby, many teams play a very effective All Black-style game. Again, they have great respect for their elders and their teachers 
  in this case, the coach: they rely upon the coach, his reading of the match and how to play it. This is reflected in predictable, patterned rugby, and a lack of preparedness to seize opportunities
  or counter unexpected attack. The essence of patterned rugby is attrition, not enterprise. And there is a deep-rooted distrust of being too obviously different, that may inhibit change.


  Much of this sounds very odd to people who think of Japan as a world leader in technological innovation, and fail to see why the nation whose brand-names dominate world markets should not
  display equal inventiveness in rugby. But to a great extent this is to misunderstand the function of sport  even imported sports  within Japanese culture. Sport acquired a special
  significance in the years after 1868, when the end of the Tokugawa Shogunate offered feudal Japan the chance to take its rightful place among the great nations of the modern world. It became a way
  (do  the do of judo, and kendo) not merely of preserving the minority values of budo, the way of the feudal warrior, but of making it accessible to the newly
  enfranchised people of Japan. Its absolutely characteristic that Japan should still be a bastion of the amateur spirit, with a code of gentlemanly conduct on the field: to a great extent the
  Japanese share the notion of the value of sport which characterised the playing of games in Victorian public schools  as a shaper of character, and an arena in which to express it. It is
  because of this function that they are prepared to devote such extraordinary amounts of time and energy to it, through the heat of the summer and the cold of the winter.


  Its impossible not to admire the spirit of Japanese rugby  the commitment of even mediocre players, their cheerful persistence, their dedication to the team, their willingness to
  take on impossible odds. And once youve seen it, you wish to preserve it. If it came to choosing between those values and winning by questionable means  even winning by Japan 
  it would be very short-sighted to choose winning. Better to play Japanese rugby, like kendo, as a game limited to Japan.


  I believe, however, that that choice may not be necessary. Though there are formidable obstacles, not least the local loyalties of the university clubs with their entrenched playing patterns,
  the lack of open senior clubs in adequate numbers, and the paucity of pitches, there are also extraordinary opportunities. It may be possible to develop high enterprise without eroding ideals of
  conduct. Its as a humble contribution to that end that I dedicate this book to Japanese rugby and all our Japanese friends. To refer personally to you all would need another book, but
  Id like you all to know that you supplied much of the energy to write this book. One person I must mention, however, for he was the first Japanese I ever met, outside the Physical Education
  Centre at Loughborough, the one I know best, and the one largely responsible for my love of Japan: Eda Masasuke, from the University of Tsukuba.


  Jim Greenwood


  Tsukuba, 1986
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      HOW TO THINK RUGBY
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      Clives smile reflects a mixture of delight, pride and relief  relief to have survived the stress and strain imposed upon him by the
      fickleness of public opinion and the tightness of the Final. Yet he is the epitome of the truly professional coaching director. He identified areas of coaching previously ignored, and assembled
      his team of coaches and advisers with the same care that he selected the England team. He has laid the foundations for a continuing efficient identification and development of English 
      and British  rugby talent. His core belief is in continual improvement, continual learning, and striving for excellence in everything we do. The least remarked of his
      achievements is to have taken the RFU with him  a feat of considerable diplomacy and determination.


      But his very success has created greater expectations, and simultaneously offered a plan of campaign to competing coaches throughout the world.
      Its not going to get any easier.
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          1 DEVELOPING A SYSTEM
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  Enterprise in performance depends on two things:


  
    
       can we spot the opportunity?


       can we seize it?

    

  


  SPOTTING THE OPPORTUNITY


  No matter what our role in the world of rugby, we can get more satisfaction and perform more effectively if we make more of the opportunities which are there waiting to be
  exploited.


  As a player


  
    
       Wouldnt you like to turn up, unexpectedly, exactly when and where youre needed?


       Wouldnt you, as captain or unit leader, like to make a really significant contribution to team efficiency?


       Wouldnt you, as tactical decision-maker (TDM), like to read the game with greater insight, and get a significantly higher return on team
      possession?

    

  


  As a coach


  
    
       Wouldnt you like to be able to intervene with far more specific advice on how to improve performance?

    

  


  As a referee


  
    
       Wouldnt you like to be able to spot more precisely whats going on?

    

  


  As a selector


  
    
       Wouldnt you like to base your judgement on more precise, more objective data?

    

  


  In every case you need to employ a system of observation: an active, directed, purposeful way of looking. The first great truth is: if you dont look for it, you
  wont see it. The odds on finding something are always greater if youre looking for it: the expert in any field knows what to look for, and has a system for isolating it.
  Thats what we need to develop and apply in our various roles in rugby.


  DEVELOPING A SYSTEM (i)


  In the first edition of Total Rugby I suggested a method that would improve the coachs ability to spot the significant in one particular category of coaching:
  the coaching of individual techniques.


  This is very evidently an important category. Every time we isolate and correct a fault in technique we not only give greater satisfaction to the player, but we make possible more enterprising
  team play. The limits of the enterprising variety of your play are set by the technical abilities of your players. And this kind of coaching, in which we work at improving technical performance, is
  a substantial part of our work  especially in the early stages. We need to be able to sort out technical problems: why a hookers strike is ineffective; why a centres pass is
  unpredictable; why a fly-half slices his kicks; and so on.


  This was the method suggested:


  
    
       get a clear, detailed knowledge of what you expect to see  you need a clear mental image of good form, and you develop this by looking
      (progressively more closely as you begin to understand) at effective performers;


       supplement and sharpen this by trying to understand the mechanical principles involved  use common sense, and analogies from other
      activities, to work out the forces involved and how they should be applied; and


       check out one point at a time in a logical order  this goes back to another basic truth: if you try to see everything at once,
      youll end up seeing nothing! So you need to look for one thing at a time, and, to make sure you dont miss things, look systematically  for example, start at the feet
      and work up.

    

  


  Looking at it now, its clear that it was shaped by the need to gain information. It falls into two parts. The first two points are a joint effort to establish
  what works and why it works; the third is a form of quality control, to make sure no important point has been missed. It reflected the needs of the time. There was a lack of hard
  information, scant reference to principles, and a virtual absence of help with observation.


  Though information is more readily available now, theres still a lack of essential detail, still a failure to identify principles, still a remarkable absence of diagnostic method. So
  there are still times when this method is very valuable. For the experienced coach faced with a new problem or assessing the needs of a new player, its sometimes the only way; for the
  inexperienced coach  even if he chooses to apply it seldom  it gives assured, experiential knowledge and a confidence that breeds confidence in the players. Even though books like
  Total Rugby offer a wide range of ready-made answers to coaching problems, its a valuable experience to work out particular answers for yourself, and sometimes its
  essential.


  More and more, it seemed important to recognise the importance of establishing principles. To get a grasp of the principles involved, as opposed to relying on dogma or flannel, is the
  key to substantial success
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  JAMES THOMSON GREENWOOD (1929-2010)


  Jim Greenwood was one of the worlds most highly respected rugby coaches and a pioneer of modern rugby coaching. A former Scotland and British Lions back-row forward, he
  was one of the games greatest thinkers.


  Greenwood forged a career as a schoolteacher, before moving to Loughborough College where he found himself in charge of the rugby team. His coaching at Loughborough inspired a
  new generation of England players, including Fran Cotton, Sir Clive Woodward and Sir Ian McGeechan. Greenwood also coached in Argentina, Japan, Canada and the United States and was instrumental in
  launching womens rugby union in England. His coaching career led him to write two seminal works on the game  Total Rugby and Think Rugby.


  An inspiration to a generation of rugby coaches and players, he was inducted into the IRB Hall of Fame posthumously in 2014.
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