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Understanding Hidden Barriers

Every day, you pick up technology and use it. You click here, swipe there, answer a message, and then move on. You know the basics, but not much else. 

For a moment, think about why you don’t try anything else. Do any of these come to mind?

	“I might break something.”

	“I’ll screw it up.” 

	“I’m not techie.”

	“I’m bad with technology.”


All of these ideas are wrong. Yes, I said it. Wrong.

Why I Say “Wrong”

Take a moment to think about these experiences:

	You click on a software menu item at work and your laptop freezes up. 

	You load an app on your cell phone, and nothing happens. You delete it and reload it. Still nothing.

	Someone makes a negative comment that you shouldn’t be using technology. 

	Someone takes your technology, fixes it, and hands it back with no explanation. 


With all of these experiences, you have probably said, “Forget it, it’s not worth trying.”

I understand. Why should you try? Because you want more. You want to understand. You want answers. You want to not feel small.

These kinds of experiences cause hidden barriers. Internal and external pressures that chip away your confidence. 

This book is part of a 3-book series to help you focus on removing the internal and external barriers that keep you trapped in “bad.”  It will move you through self-doubt, navigate through blocking out noise and pressures, and allow you to take control of your digital world based on purpose, want, and needs.

In this book, we are going to find these hidden barriers and knock them down. Once you begin to identify the noise keeping you locked in the “forget it” mindset, close out the negative comments, figure out urgencies that are not real, identify what stresses you, learn to ask for help, and trust yourself, you will be unstoppable!

I cannot guarantee that you won’t continue to face pressures from people, work, interruptions, and demands. You will still have emotions associated with these things. But why let technology add to the pile?

Before we dive into knocking down barriers, I need to clarify something. This book is NOT a technology training manual. You won’t find step-by-step technology instructions or a lecture on how to become an IT expert here. If that is what you were looking for, please close this book and put it back on the shelf. 

If you want to stop feeling left behind, stop feeling overwhelmed, or build your confidence with technology so you can do more, then you are in the right place.

Building your Technology Confidence

Technology confidence is not about having all the answers or loads of technology knowledge. It is an internal belief in yourself that you CAN explore, learn, make mistakes, and grow. It is about trusting yourself, removing fear and negativity, and creating your own way forward when technology feels frustrating or intimidating. 

Many individuals are given technology with little or no guidance. Technology may be forced on you in your job, but no training is provided. You may use one kind of technology that you are great at, but then things change, and now you feel like you know nothing.

Situations like these cause individuals to lose confidence. Confidence in what they know, confidence in their skills, and confidence in what they do. Soon, you begin to doubt yourself, say mean things to yourself, stop trying, and only focus on doing the basics.


If you have these negative emotions explode every time you pick up technology and you don’t feel like you can move forward, please pause reading this book and pick up the first book in this 3-book series, Making the Mindshift: Turn Technology Self-Doubt into 'I Can' Confidence. This book will help you to manage the heavy emotions associated with technology that lead to “I’m bad at technology.”  



If these emotions do not slow you down, but you still feel like you can’t try anything new with technology, then let’s move forward.



Why Should You Listen to Me?

My career didn’t start in technology. As a teenager, I played with computers, typed in coding for programs, and built websites back when modems made screeching noises. 

After college, I worked as an administrative assistant for 10 years. One day, looking around the office, I asked why none of the computers had email and why the network lines were hanging from the ceiling. 

In that moment, I became the IT Department. 

Over the next 15 years, I worked as a hands-on IT support technician, remote help desk support, virtual technical trainer, and completed my career as an IT Manager. During this time, I saw a constant theme repeat: Capable, intelligent, and educated people struggling to maintain their technology confidence.

They had the skills, the knowledge, and the understanding, but still struggled because they faced pressures, negative comments, triggers, stress, and a fear of asking for help. It wore down their confidence, and slowly they stopped trying. 

Let Me Show You What I Mean

A coworker was trying to build an automated form that individuals could use while working out of the office. She tried one program, it failed. She tried a second program, that one failed. She tried a third one, and failure again. She quit.

Her managers told her to stop wasting time. Her coworkers commented that she needed to focus on her work and stop messing with technology. But when she mentioned her idea to me, I said, “Let’s do it.”  

Her response was, “No, forget about it.”  

I didn’t let it go. We teamed up and after two weeks of diagrams, notes, videos, and training, she made the form work. It is still being used today. If she had listened to all of the external pressures around her and stayed in the “forget it” mindset, success would never have happened. 

Standing by her and watching her push away external pressures and negative comments was an inspiration to not only me, but also others.

​How to Move Through This Book

Everyone's confidence level with technology is different. You are not expected to master everything in one week. There is no time limit. There are no tests, quizzes, or grades. 

This book is designed for YOU to move at your pace and your own style. So, you get to decide and you are in control. 

As you work through the chapters, I will give you one concept to focus on to increase your technology confidence. Take in the concept, test it out, and decide how it fits YOU—like a comfortable pair of blue jeans. If you work on the concept for three days, that’s ok. If it is not relevant to you or if you want to move forward, go ahead! 

The goal is for you to be aware of what is preventing you from moving towards confidence, not race to get to the finish line first. 

There is one rule that you need to enforce about yourself to move forward. No “bad, terrible, not techy enough” talk can be allowed here. 

Don’t let these words interfere with YOU building your technology confidence. 

My Promise to You

	I will not talk down to you, make you feel pressured, assume you know all about technology because you use technology, and throw a bunch of techie jargon at you. 
 

	I will walk with you through building your technology confidence step by step, tell stories in ways that make sense and you can relate, remind you as many times as it takes that you are capable of building your technology confidence. 


I know you can grow your technology confidence. I know it is possible because I have witnessed hundreds of individuals grow their technology confidence over and over again. 

Now, I want it to be YOUR TURN.
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CLOSE OUT THE NOISE
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Technology can be noise to your life. 

You figured out the cell phone. You know settings, how to download apps, and reply to messages. You even figured out how to program the thermostat at home. But when you receive a new company laptop and you turn it on, you have no clue what to do next. So, you ask for help. 

Instead of support, you get:

	“I already showed you how to do this. I’m not going to show you again.”
 

	“Why are you asking me? Just let me do it.”
 

	“What are you doing? Stop clicking on things you don’t understand.”


These are the naysayers. They are the ones who do not support you when you try, take chances, make mistakes, and grow your technology confidence. They are everywhere and can be unexpected.

Naysayers can be individuals who are just impatient to help, individuals who are on power trips out of their fear of sharing their knowledge, or unexpected individuals who are totally unaware that they are not being helpful. 

The naysayers can be coworkers, family members, supervisors, or even technology support. Regardless of who they are and what their purpose may be, their words and actions can have lasting effects on your technology confidence.

Over the years, I have seen naysayers use words and actions to shut down individuals. This caused individuals to stop asking for help, ignore problems, and resist trying anything new. Quickly, individuals view technology with fear and avoidance. 

Actions Lead to Frustration

While visiting a friend, I noticed she was very upset and told me she was afraid of losing her job. A new accounting system was installed, but she couldn’t get any training. When she asked her supervisor for help, he would walk over, complete the task, and walk away without explaining.

After she asked a few more times, her supervisor began to make comments regarding her needing to “catch up or move out.” This caused her to fear for her job, so she stopped asking for help and chose to struggle, which resulted in high stress and tears.

She wasn’t looking for someone to do her job. She was looking to understand the new system so she could get better at her job. But without the right support and training, she was left stranded.

I suggested she reach out directly to the software vendor for training. She didn’t know this was an option. After talking to the vendor, she received the training she needed and her confidence soared. 

The naysayer, her supervisor, didn’t want to train her because of his fears, not hers. He was afraid if she knew as much as he did, the company might replace him with her. Both were experiencing internal pressures, but their reactions to the pressures was what made the difference.

Quiet Shut Down

Not all naysayers are easy to find or hear. Some naysayers show up in quietly in meetings where ideas are shot down and possibilities are closed off. The naysayers usually want to maintain control or be the “heroes” who solve the problems.

I was sitting in a meeting with a group of team managers and their supervisors. I listened as two naysayers shut down











	“No, we can’t do that.”
 

	“No, that’s not how we do things around here.”
 

	“No, we don’t need to change anything.”
 

	“No, we don’t want your ideas.”
















	On Your Side: Voices around may not support you. But you don’t need them. Protect your technology confidence by focusing on what helps YOU to grow, learn, flourish, and protect your confidence. 


	Don’t Waste: Bypass naysayers that hold you back. You have zero control over their pressures, fears, and irritations. So don’t waste your energy on them.


	Know the difference: Supportive voices provide explanations without judging you, encourage your questions, and provide support as you grow. Unsupportive voices (naysayers) will try to rush you, dismiss your ideas, and criticize you if you don’t meet their expectations.







	A Good Space: Find a space (at home, work, school, online) that is supportive, allows for questions, welcomes your ideas, and encourages you to move forward.
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