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Chapter 1 - Welcome and Promise
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Hello.
Welcome.
Welcome to my lecture.

I can see that you are seated, or at least positioned in a way that suggests seating has occurred, which is excellent, because that is generally how lectures begin. There is a front and there is a back, and I am located, by mutual consent, nearer the front. This establishes the necessary geometry. Nothing can proceed without geometry.

So. What I am going to do today is show you what I am going to show you.

I want to be very clear about that from the outset. Not later, not retroactively, not once misunderstandings have arisen and hardened into positions. Now. At the beginning. I am going to show you what I am going to show you. And once I have shown you that, you will understand what it is that I am showing you, because it will already have been shown.

This is important.

There are people—perhaps you have encountered them—who begin by showing you things without first explaining that they are about to do so. This leads to confusion. You find yourself in possession of information you were not warned about, and suddenly responsibility attaches. Questions arise. Expectations proliferate. I want to avoid that. I want to create a space in which nothing happens unexpectedly.

So again, and please note the clarity here: I am going to show you what I am going to show you.

You may wish to write that down. Not because it will be examined, but because writing something down creates the impression that progress is being made, and impressions are, as you know, foundational.

Now, before I begin showing you what I am going to show you, it may be helpful to outline—very briefly—what this lecture is. Not in detail. Not content. Merely in outline.

This lecture is a lecture. It has a beginning, which we are currently occupying. It will also, eventually, have an ending, although we will not concern ourselves with that at this stage, as endings can be distracting. Between these two points there will be a middle. I do not want to alarm you, but statistically this is unavoidable.

The purpose of the lecture is explanation. More precisely, it is explanation of explanation. Or perhaps demonstration of demonstration. I will not fix the terminology yet, because fixing terminology too early can lead to disappointment later, when the terminology fails to live up to itself.

So let us proceed carefully.

I am going to show you what I am going to show you.

You will notice that I am repeating this. This is not because I believe you did not hear it the first time. I assume competence. Rather, repetition serves a different function. It allows the sentence to settle. To take its place in the room. To become furniture. A lectern, if you like, upon which other statements might one day rest.

At present, however, the lectern is empty.

That is intentional.

You may be wondering when the content will arrive. This is natural. Anticipation is a sign of engagement. Engagement is a sign of success. Already, therefore, we are succeeding.

Now, there is often a temptation, at this stage of a lecture, to provide context. To say where the ideas come from, what traditions they belong to, what debates they respond to. I have considered this carefully and decided against it. Context creates obligations. Once something is contextualised, it must relate to other things, and relations are notoriously difficult to manage.

Instead, I prefer to begin with promise.

Promise is clean. Promise is light. Promise requires nothing of me except its repetition.

So: I am going to show you what I am going to show you.

You may notice that the sentence contains both future and present elements. This is deliberate. The future reassures you that something will happen; the present reassures you that nothing has yet gone wrong. Together, they form a stable platform.

Let us stand on it for a moment.

Good.

Now, some of you may be thinking: Is this the lecture? Others may be thinking: Perhaps this is merely the preamble. I want to reassure you that both interpretations are valid. One of the advantages of beginning in this way is that it collapses the distinction between preparation and performance. We are already underway, but nothing irreversible has occurred.

This is a safe state.

I should also say a word about authority. It is customary for the speaker to project confidence, even when the material is complex. In this case, the material is not yet present, which simplifies matters considerably. I can therefore be maximally confident without risk. You will notice that I am standing upright. My voice is steady. My gestures are economical. These are the signs of authority, and they function independently of content.

Authority, after all, is a posture.

So I adopt it.

I am going to show you what I am going to show you.

There may come a point later—much later—when I show you something else. But we will cross that bridge when it appears, assuming it appears, assuming we notice it.

For now, we remain here.

It might be useful to say something about method. Every lecture has a method, even those that deny having one. My method is anticipation. I create a horizon of meaning and invite you to look toward it with me. We look together. We nod. We agree that something is coming. This shared orientation creates community.

Community is important.

Without community, a lecture is merely a person talking in a room. With community, it becomes an event.

You are now part of the event.

Congratulations.

Now, I will repeat the central claim once more, not because it requires reinforcement, but because rhythm is settling in, and it would be impolite to interrupt it.

I am going to show you what I am going to show you.

You may feel, at this point, that you understand this sentence very well. You may even feel that you understand it completely. This is good, but also potentially dangerous. Understanding creates the illusion of completion, and completion can lead to impatience. Please resist that. There is nothing to complete yet.

We are still at the beginning.

Beginnings are delicate. They must not be rushed.

You will notice that I have not yet invited questions. This is intentional. Questions imply that something has been said which might be clarified. We are not there yet. There is nothing to clarify. Everything is perfectly clear.

I am going to show you what I am going to show you.

Let us pause briefly, just long enough for that to echo.

...

Thank you.

Now, some of you may be wondering about duration. How long will this lecture last? This is an understandable concern, especially if you have arranged your day around it. I can assure you that the lecture will last exactly as long as it needs to in order to do what it is going to do. Since what it is going to do is show you what it is going to show you, the duration is, in principle, appropriate.

You need not worry.

Time is on our side.

At this point, it may be helpful to reassure you that I have notes. You cannot see them, but they exist. Their existence is sufficient. Whether they contain anything is a secondary matter. Notes, like promises, function symbolically.

I glance at them occasionally. This signals progress.

You may also notice that I have not yet made a mistake. This is because mistakes require content. Again, we have chosen wisely.

I am going to show you what I am going to show you.

There is a subtle shift that occurs after enough repetitions of a sentence. It stops behaving like information and starts behaving like texture. I encourage you to feel that shift. Do not analyse it. Analysis would introduce distinctions, and distinctions would force decisions.

We are not deciding anything today.

Today is about readiness.

Readiness is an underrated state. It feels like action without risk. You are poised. You are prepared. Nothing is demanded.

In many ways, this is the ideal condition for thought.

Now, before we go any further—and do not worry, we are not going far—I would like to thank you for your attention so far. Attention is a generous gift, especially when there is nothing obvious to attend to. Your willingness to remain present in anticipation speaks well of you.

You are good listeners.

I am going to show you what I am going to show you.

You may notice that, as I say this, a certain calm has descended. This is the calm of agreement. We are all aligned around the same expectation. No one is ahead. No one is behind. We are together, here, waiting.

This is not wasted time.

This is structured waiting.

Some lectures rush to fill silence. I respect silence too much for that. Silence is where the lecture breathes. But we will not be silent just yet. There is still something to say, and that something is that I am going to show you what I am going to show you.

Good.

Now, in a moment—not immediately, but in a moment—I may transition. You will feel it when it happens. There will be a slight change in tone, perhaps a clearing of the throat, perhaps a step to the side. This will indicate that we are moving from pure promise to something adjacent to promise.

Do not be alarmed when this occurs.

For now, remain where you are.

I am going to show you what I am going to show you.

Welcome.

That concludes the beginning.
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