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  What readers are saying about The Perfect Drill


Each section got me thinking critically through a lot of areas that I can challenge myself in identifying drills and progressing my team throughout the season.  I like how you talked deeply about a subject, and also gave pitfalls to that subject as well.   – Brian K.
The book, like your Facebook posts and blogs, are enlightening to me. Keep it coming!! – Chuck K.
Very good work. Clear, concise and useful. – Jose F.
I'm sure it'll soon be in lots of coaches' libraries. – Nick S.
Great read!  This will be a useful tool in any coaches box. - Vicki K.
…Congratulations on a terrific and super-practical manuscript! – Patrick V.
I like it.  It's short and simple and easy to understand. – Eric L.






  
  Preface


This is not a long book. 
It'll probably take you a bit over an hour to read if you just go straight through. Of course, if it triggers some thoughts and ideas for you to spend time pondering – as I hope it does – then it will take a bit longer. Regardless, it was always my intention that this be a very tight, focused text (you'll soon learn how much importance I give to focus!). 
When I buy a non-fiction book it's because I want to learn something specific. I don't want it to be long-winded or bloated with filler to make a page count. Just get to the point and hit me with the stuff that matters. It's this mentality that I brought to developing The Perfect Drill. I want it to be a tool for a specific purpose. That's helping you create, adapt, or select the right drill for your situation, and run it so you get the most out of it. That's all.
This is not a book about practice planning. Though you can't have a drill book without some reference to overall practice design.
This is not a book about skill acquisition. Though there are mentions of topics from that area, and you can find ways to explore it much more in the Additional Resources at the end of the book.
Beta readers made suggestions about additions in both those areas, but I resisted. Doing so would have split the book's focus, which I didn't want. The result is something I believe that will get you thinking more deeply about picking and running drills and games right from the the start, and keep you doing so all the way to the finish.
I hope you find it fulfills that promise.
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  Chapter 1
Who is this book for?


While I think this book can be useful for experienced coaches looking at how they set up and run their drills, it is mainly aimed at early-career coaches. By that I mean those still developing their training approach – in particular, the types of drills and games they find effective. 
Early in just about every coach’s career, they go through a drill collection phase. They find drills for various parts of the game by attending clinics, browsing books, and searching online. You’ll see coaches at this point in their development posting something like “I need a new drill for …?” in online coaching groups, or asking “What’s your favorite drill to work on …?”
This sound familiar at all? If so, this book is for you. 
Two primary reasons motivate coaches to search for new drills. One is they either don’t feel like what they’re doing is working (“I need a new drill”) or they have a specific thing they’re not sure how to work on (“What’s a drill for X?”). The other is to change things up.
Varying drills to keep players engaged is a good reason to search for a new one. Engagement is massively important in effective training. If we don’t have it, we don’t get the results we’re after. Sometimes high engagement requires framing things differently with a new drill.
And, of course, it makes sense to look for a way to address a new problem. I would expect questions in that scenario.
Things are less straightforward when you’re not happy with what you have. While it’s true that, scientifically-speaking, some drills can be more effective than others, a drill’s success depends on more than just structure. These will be important discussions throughout this book.
Ultimately, I want you to be able to do two things: 1) Pick or develop drills to fit the practice plan you’re putting together, 2) Be able to quickly come up with a drill on the spot when necessary. The latter is a handy skill because we all inevitably find ourselves in situations different from what we expected.
Keep in mind, however, that no drill will automatically fix something. Technical and tactical development take time. You're not suddenly going to have a better passing team for the big match tomorrow because of a drill you do in practice today, for example. No drill can instantly make a player or the team better.






  
  Chapter 2
What is The Perfect Drill?


Those who have seen US Men’s National Team head coach John Speraw at a clinic may have heard him joke about being on a continuous quest for the perfect drill. Of course, there’s no one perfect drill for all occasions. We understand that. 
There can be, however, the perfect drill for your purpose and situation today. The aim of this book is to outline how to figure out what that is.
But before we move forward, let me define what I mean by “drill”.
For this book, drill means any activity intended to have a developmental outcome. In other words, it’s something used to improve individual and/or team performance. As such, it includes both games and non-game activities.
If you’d put it in a training or practice plan, it’s a drill as far as this book is concerned. That may seem broad, but the point is to provide a toolkit you can use to design/choose the right activity for the situation, and “drill” is an easy way to express that idea.






  
  Chapter 3
The Two Purposes of Drills


There are two purposes to any drill. The first is to give players a chance to execute skills, tactics, or systems. The second is to be a vehicle for players to receive feedback. So, when we look at a drill we’re considering putting in to our practice, we have to ask two questions: 
Does the drill give the players sufficient opportunities (reps) of the highest possible quality? 
Does the drill allow players to get the necessary feedback in the most effective fashion possible?
It’s really that simple.
Of course, simple in concept doesn’t necessarily mean dealing with basic ideas. We certainly aren’t doing that when designing drills. That being the case, let’s delve deeper into our two purposes.
Reps – The right quantity and quality
We want to get our players lots of reps. This is a simple, non-controversial statement.
What those reps look like is the subject of debates about skill acquisition. That’s a topic for its own book, so I won’t get into it here (see Additional Resources at the end of the book). Instead, let me offer a couple of simple guiding principles. 
	Make reps as game-like as possible.

	Ensure they are sufficiently challenging.



As game-like as possible
Ultimately, we want the players to use what they’re learning in match conditions. That is best accomplished by training them in situations as close to match conditions as possible. If you’ve ever noticed your players don’t do well in games what they do well in practice - and I certainly experienced this early in my career! - then it’s probably because your training context is wrong. You’re not training in something closely approximating gameplay.
Digging a ball hit by a coach on a box differs from digging a ball hit from a live hitter. Passing a served ball by yourself differs from receiving serve as part of a 3-person reception pattern, especially if you also must think about attack transition. The physical actions may look the same, but that misses the underlying processes so important to actually playing volleyball. Those are things like reading the visual cues and working in a coordinated fashion with your teammates.
This is not saying we must do everything 6 v 6. Far from it! In fact, that might not even be possible based on the number of players we’re working with, court availability, etc. That doesn’t mean we can’t closely replicate gameplay, however, at least as far as the capabilities of our players and situation allow.
Sufficiently challenging
One thing that makes my head explode while watching a team practice is when they do things that are clearly too simple. The players are going through the motions. When there’s no challenge – coupled with a desire to improve - there’s no learning. As highly respected sport psychologist Dan Abrahams put it:
“If your players are performing really well in practice then you are (probably) watching maintenance practice rather than growth practice.”
When you’re planning a maintenance or
Feedback for awareness and correction
The bottom line
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