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Jackie Weaver is Chief Officer of the Cheshire Association of Local Councils. In December 2020 she acted as facilitator at a meeting of the Handforth Parish Council. Since a recording of the meeting went viral in February 2021, Jackie has found herself catapulted to fame – she has been immortalised in sponge cake, had her face and catchphrases printed on T-shirts and fridge magnets and cut her first dance track. Jackie recently launched her chart-topping podcast, Jackie Weaver Has the Authority, which has hosted a wide range of guests including Jack Whitehall, Anton Du Beke and Jeremy Vine.
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To all the unsung heroes and heroines of the local council world for their driving enthusiasm and tireless efforts and to my husband for his endless kindness and patience.
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Chapter One

The Meeting of the Handforth Parish Council

Dramatis personae:

Jackie Weaver/Britney Spears: chief officer of the Cheshire Association of Local Councils

Brian Tolver: Handforth parish council (PC) self-elected clerk and chairman

Aled Brewerton: vice-chair

Aled Brewerton’s dad: father to Aled

Barry Burkhill: councillor and mayor of the borough

Cynthia Sampson: councillor

John Smith: councillor and chairman elected for the meeting

Sue Moore: councillor

Peter Moore, David Pincombe, Roger Small, Ian Ball and others: members of the public


Jackie Weaver is inviting you
to a scheduled Zoom meeting

Topic:   The Handforth parish council planning and environment committee. Two councillors have called a meeting of other councillors and members of the public, all joining from their homes around the Cheshire East area. Jackie Weaver is faciliating the meeting.

Time:   7 p.m. 10 December 2020




Please wait for the host to start this meeting




To hear others
please join audio

Join with computer audio Test speaker and microphone



Roger Small appears, back to the camera, shuffling papers at the opposite end of the room. CUT TO: the head and shoulders of chairman Brian Tolver, the title ‘Handforth PC Clerk’ in the bottom left corner of his screen. CUT TO: each contributor in turn. (Note, if you prefer to read the meeting in GALLERY format, please click the icon. If your connection drops at any time, please try closing the book and opening it again.)

BRIAN TOLVER: When do we plan to start?

UNSEEN VOICE (whispering): Fuck off.

JACKIE WEAVER: I think we could start at any moment, chairman. It might be helpful to go through the same things as before, which is to encourage people to switch off their microphones because it does reduce the background noise . . . I’ll continue to admit people if you’d like to start the meeting, chairman.

BRIAN TOLVER: Can we be assured we won’t be thrown out of the meeting like we were last time?

JACKIE WEAVER: As long as we have reasonable behaviour from everyone, no one will be excluded.

BRIAN TOLVER: I was thrown out of the meeting; so was Councillor Burkhill.

PETER MOORE (guitars and amps line the walls behind him) (leaning forward): Quite rightly!

JACKIE WEAVER: As a point of order, chairman, could we start the meeting?

JOHN SMITH (sitting in what looks like a damp cellar): Chair.

CUT TO: a black screen with the caption
‘Julie’s iPad’ appears. CUT TO:

BRIAN TOLVER: We haven’t started the meeting yet. Do you want to start anyway?

JOHN SMITH: Yes, I’d like to ask a point of order.

BRIAN TOLVER: We’re not in a meeting so points of order are not . . .

JOHN SMITH (peering into the screen): Has it started yet, no?

BRIAN TOLVER: Points of order apply during the debate and I want to ask Jackie, was it you who quoted a point of order?

JACKIE WEAVER: Yes, it was indeed.

BRIAN TOLVER: Are you here as the proper officer?

JACKIE WEAVER: I am here offering support to Handforth parish council in the conduct of this meeting this evening.

UNSEEN VOICE (muttering): You’re not the proper officer.

BRIAN TOLVER: Is that as clerk or proper officer?

JACKIE WEAVER: There’s no difference between clerk and proper officer.

BRIAN TOLVER: Of course there is. You must know the basic law, I would have thought.

JACKIE WEAVER: Are we going to start this meeting?

BRIAN TOLVER: It isn’t the role of someone who – however kindly – volunteers to do the clerking for the meeting, to act as the proper officer if they haven’t so been properly appointed. That’s against the law.

JACKIE is about to speak . . .

. . . and let me also quote to you the orders of Handforth . . .

JACKIE tries again . . .

BRIAN TOLVER (now really irritable): . . . will you stop talking!?

JACKIE WEAVER: . . . unless we are prepared to . . .

BRIAN TOLVER: Will you please listen?

JACKIE attempts to speak . . .

. . . will you please listen? Will you stop being . . . whatever it is you’re trying to be . . . and just clerk the meeting – if that’s what you want to do.

JACKIE is once again steam-rollered . . .

. . . points of order, according to our standing orders, are determined by the chair. If you want to raise a point of order as a councillor, you ask if you can raise a point of order, you state it and then the chair decides. It is not for the clerk to raise a point of order. It is not for the clerk to decide a point of order.

JACKIE is about to interject once more and . . .

. . . you must be aware of that; at least . . . God knows what you’re doing in your job. if you’re not.

JACKIE WEAVER: Shall we start this meeting or shall we elect an alternative chairman?

CYNTHIA SAMPSON (‘Julie’s iPad’ is still a black screen but audio is connected): . . . it is. Oh, hiya. Yeah, I’m just in a meeting at the moment. Can I give you a call back when it finishes? All right. Bye . . . bye.

JACKIE WEAVER: So, chairman, albeit late, shall we get this meeting started?

The back of Councillor Barry Burkhill’s head appears in what looks like a cupboard.

UNSEEN VOICE #1: Can’t see Jackie Weaver.

UNSEEN VOICE #2: Who is this woman?

Julie’s iPad (indistinguishable gasping noises): . . .

CUT TO:

BRIAN TOLVER: We’ll start the meeting and I want to repeat what I said at the beginning of the last meeting: that this meeting has not been called according to the law. The law has been broken.

JACKIE WEAVER: The meeting has been properly called . . .

BRIAN TOLVER: . . . will you please . . .

Zoom focus switches to a screen captioned ‘Aled’s iPad’. Aled Brewerton sits next to his father on a sofa. They are partly obscured, their device’s camera trained predominately at the level of the pair’s knees.

ALED’S IPAD: Mrs Weaver, please!

JACKIE WEAVER: If you disrupt this meeting, I will have to remove you from it.

ALED’S IPAD: You can’t!

BRIAN TOLVER: It’s only the chairman who can remove people from a meeting. You have no authority here, Jackie Weaver – no authority at all!

Chairman Tolver disappears. CUT TO:

ALED BREWERTON: She just kicked him out. No, she’s kicked him out.

ALED BREWERTON’S DAD: Don’t.

ALED BREWERTON: She’s kicked him out.

ALED BREWERTON’S DAD: Don’t.

JACKIE WEAVER: This is a meeting called by two councillors . . .

ALED’S IPAD: . . . illegally . . .

JACKIE WEAVER: . . . you may now elect a chair.

ALED’S IPAD: No, they can’t! Because the vice-chair’s here. I take charge.

JACKIE about to talk, is interrupted.

. . . read the standing orders! READ THEM AND UNDERSTAND THEM!

Silence . . . gasps.

DAVID PINCOMBE: Dear me.

JACKIE WEAVER (still in shock) Appalling behaviour. A copy of this will, in fact, be sent to the monitoring officer.

BARRY BURKHILL (facing camera and angry): Where’s the chairman? (Further mutterings) Where’s the chairman gone?

JACKIE WEAVER: . . . like to elect a chairman for this meeting.

BARRY BURKHILL: We don’t have to elect a chairman. There’s a chairman already installed. The chairman of the council.

JACKIE WEAVER: Councillor Burkhill, we’ve been through this.

BARRY BURKHILL: What are you talking about? You don’t know what you’re talking about. (Chuckling from JOHN SMITH) The chairman of the council is the . . . is the . . . chairman of the . . . of the . . . council.

SUE MOORE (head-only, framed by lavish curtains): Councillor Burkhill. Could I ask you to be respectful to Jackie Weaver, please?

CUT TO: ALED’S IPAD. ALED BREWERTON’S DAD rocks back and forth on his sofa, laughing.

JACKIE WEAVER: We can now elect a . . .

ALED’S IPAD (off camera): (Here comes the) subpoena

JACKIE WEAVER: . . . chairman?

BARRY BURKHILL
appears to have left the meeting.

ALED’S IPAD: (Mutterings) She’s kicked Barry out. No, Barry has gone. Shh . . . (strangulated noises). We’re trying to have a Teams meeting, you fool . . . we’re trying to have a Teams meeting, you fool . . .

In the background, away from the screen in focus, are the sounds of suppressed rage and mad cackling. Cynthia Sampson now appears on ‘Julie’s iPad’.

CYNTHIA SAMPSON: Jackie Weaver, I find that the person on Aled Brewerton’s Zoom is being very disrespectful to everybody . . .

ALED’S IPAD: Oh, coming from you, from Birkenhead, that sounds good.

‘Aled’s iPad’ disappears from focus and from the
line-up. He has been removed from the meeting.

DAVID PINCOMBE: Thank God for that.

JACKIE WEAVER: We can now elect a chairman for the meeting.

SUE MOORE: Can I propose John Smith, please?

CYNTHIA SAMPSON: I’ll second it.

JOHN SMITH: Thank you. My first point is to apologise to Jackie, but welcome to Handforth.

Pause.

May I start?

JACKIE WEAVER: Indeed. It’s nothing if not lively in Handforth!

JOHN SMITH: Yes, well . . . what I would say is that it was a very good example of bullying within Cheshire East and the environs.

PETER MOORE (now centred on-screen): John, can I make a very quick point? It’s rich coming from the chairman who hasn’t held a meeting since March to try and call this one illegal. The man is a complete disgrace.

JOHN SMITH: OK, thank you, Peter. All right. I’ll get started. Things to do: item one.

JACKIE WEAVER: Just before we move on, might it reassure the members of the public who are present that the meeting has been properly called? That, in fact, two councillors have called the meeting, which is quite proper and, because the Handforth chairman and fellow councillor joined the meeting, as a courtesy we allowed the chairman to take the chair. But now they have left, it is perfectly appropriate to re-elect a chairman for the meeting.

As the meeting continues, the odd noise drifts in,
including the sound of a toilet flushing.

IAN BALL (initially still muted): I noted before the chairman departed from the meeting, I noted that the label on his video said ‘clerk of Handforth parish council’. Could anyone clarify how that came about and whether that is in fact the case right now?

JACKIE WEAVER: Yes, I did notice the moniker on the screen and it did make it quite difficult . . . but, having followed this quite closely, the chairman simply declared himself clerk and notified everybody of the case and the remaining members have quite correctly refused to recognise that position but, as Councillor Smith says, I’m afraid there’s no way of stopping him calling himself clerk. Please refer to me as Britney Spears from now



Jackie Weaver tells it how it is


The start of the meeting



Proper officer or clerk




Think of me as the Nanny McPhee of the parish council world.




The interruptions


Julie’s iPad


Was the meeting legal?




The standing orders




The ejected councillors





Channelling my inner Britney



Media sensation



Why did the meeting go viral?
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