
  
    Prepare for Re-Entry Success

  


  Sometime during their incarceration many ex-offenders seem to get smart, feel the light, and swear that this time they’re going to stay out for good! Having lost many things, most importantly their freedom and key relationships, they still keep hope alive amidst some realistic fears. They have lots oftime to engage in self-reflection. Often feeling lonely, isolated, and angry, that little voice inside them keeps them company as they talk to themselves, convinced they really can make it on the outside. They try to persuade others that their current situation, based on a combination of bad luck and bad decisions, will pass as they go on to a good and productive life. At least they think such positive thoughts about changing their life. Hopes and fears become powerful motivators.


  Hopes and Fears


  Indeed, I frequently get letters from inmates, many of whom are repeat offenders, who basically say the same thing about their hopes and fears while locked in a cage with others of questionable character and ability to do the right thing:


  
    I get released in six months. This time I’m going to stay out for good. Believe me – this is no way to live! But I need help since I’m destitute and I don’t know what to do, especially about housing, food, transportation, and a job. I’m really scared about my future on the outside.

  


  And they have good reasons to be scared. While they may have high hopes, what these ex-offenders most fear is simple – rejection and failure, because they lack the necessary knowledge and skills for success. They are afraid they may not make it very long on the outside. They know from experience, as well as from stories of others, that it’s a tough road to travel wheh you initially enter a fast-moving free world with nothing more than the clothes on your back, maybe $100 in gate money, and good intentions – truly a sink-or-swim situation. What they need is wisdom, determination, and a few good friends with helping hands to assist them through the re-entry process.


  You need wisdom, determination, and a few good friends to help you through the re-entry process.


  Getting Up, Moving On


  Welcome to the well-worn road of good intentions and hopeful change based on sheer willpower. Often casting aside the dual demons of addiction and anger, many ex-offenders experience a major revelation, or epiphany, about what they want to do with the rest of their lives. Indeed, they finally realize that life is too short to throw it away behind bars with others who seem to be going nowhere. It’s time to pick yourself up, dust yourself off, develop more productive and functional relationships, and get on with building a good life you were meant to live. Indeed, it’s time that you take some important life-changing actions!


  Self-Transformation Through Implementation


  Yes, that’s what seeing the light is all about – staying out for good by making smart decisions that lead to becoming a good and productive father, mother, son, daughter, friend, employee, neighbor, and taxpayer. It means abandoning old habits, patterns, and relationships that got you where you are at present. It requires developing new attitudes, habits, and relationships for success that need to be initially repeated day in and day out over those first critical 99 days for achieving permanent freedom.


  Implementation involves translating goals into specific actions that produce results.


  But self-transformation is not easy to do on your own. Life on the outside can be scary, filled with seemingly insurmountable barriers to success. And it can be expensive, especially for those who are destitute or who have very limited income and who have little experience in handling personal finances involving bank accounts, credit cards, insurance, borrowing, investment, and paying bills. You need some help along the way, such as a mentor and a good planning and implementation book, that keeps you focused on finding the right path ahead. It requires motivation and hard work focused on a positive attitude, clear goals, and specific actions that lead to accomplishing those goals. It requires implementation, the process of translating goals into specific actions that produce desired results or outcomes.


  Here’s the basic re-entry success formula underlying everything appearing in this weekly planning and implementation journal:


  Implementation


  [image: Your goals Supporting actions Results/outcomes]


  Despite good intentions, somewhere along the way to permanent freedom many ex-offenders stumble and fall. Not surprisingly, many have difficulty getting up and running in the right direction on their own. They quickly find that life on the outside can even be harder than life on the inside, especially when it comes to such basics as food and shelter. Lacking key life skills – from renting an apartment and paying bills to buying a car, supporting a family, and parenting – many ex-offenders make poor decisions, similar to ones that got them where they just came from.


  Worst of all, few ex-offenders take responsibility for their actions. Instead, they blame their situation or circumstances on some mysterious force or hidden hand beyond their control. They simply don’t get what this is all about – taking purposeful actions that lead to desired results. They fail to understand the importance of implementation!


  Perhaps they blame it on the lack of daily necessities, such as permanent and affordable housing, food, and clothing. They start out destitute, not knowing how to survive with little or no money in their pockets. Lacking a bigger picture, they soon become bottom-feeders – always looking for free stuff, entitlements, and assistance – who never get their heads above water.


  Maybe they blame their lack of success on others – no one wants to hire them, people don’t want to rent to or live next to an ex-offender, no one wants to extend credit or a helping hand to an ex-offender, or someone took advantage of them.


  Many ex-offenders thus increasingly gravitate to the world of helping hands – non profits, charitable organizations, and faith-based groups.


  They quickly become “unbanked” and financially unstable people, living from occasional paycheck to paycheck, with no savings for a rainy day. They experience a debilitating web of financial difficulties – don’t pay bills on time, experience credit problems, take out high-interest payday loans, use expensive check-cashing services, kite checks, overdraft accounts, get evicted, and/or become bankrupt. In the end, the road to freedom is littered with lots of financial potholes that affect many other aspects of their lives. Before long they begin realizing their greatest fears – not being able to stay out for good! One bad decision leads to another bad decision and, before long, life gets very complicated, messy, and even traumatic. Even relationships with family and friends may deteriorate to the point where no one wants to help them or even be around them. Needless to say, their future doesn’t look very promising. In fact, many ex-offenders follow the same old dysfunctional patterns that previously got them into the jaws of the criminal justice system.


  Taking a Delusional Path to Nowhere


  But the truth is that many ex-offenders are not realistic about their chances for success on the outside. They live in a make-believe world that tells them that everything will be just fine as soon as the light of freedom shines on their face. Many don’t have a clue what they need to do in order to make success happen. They don’t understand the step-by-step process for re-entry success involves good planning and implementation that, at the very least, needs to be put into writing before it can be put into action. They need to sit down and carefully think through this process by identifying specific daily and weekly activities that will contribute to re-entry success.


  You need to do more than just feel this light. That light needs to illuminate a path to success on the outside. And only YOU can create that path to permanent re-entry success.


  99 Days to a Renewed Path for Success


  The following weekly planning and implementation journal is designed to help you create a new and productive path for staying out for good. It’s organized around the basic implementation model on page 3 of goals, actions, and outcomes that require you to take responsibility based upon a set of meaningful decisions. It’s not about entitlements, finding free stuff, or taking advantage of others. It’s all about YOU and your independence – becoming the master of your own destiny. If you complete the journal as it’s designed, you should begin developing some new habits for success on the outside. These habits will serve you well not just today or tomorrow but throughout your lifetime. You WILL stay out for good.


  Best of all, completing this journal will be an important first step to helping you transform your hopes into new realities. You’ll find that success is just a few good decisions and days away!


  Begin Turning Hopes Into New Realities


  Identify your greatest hopes and fears as you begin preparing for your first 99 days of re-entry success. Then reveal your key attitudes and helping hands – two important lifelines to the free world.


  My Hopes


  1. _________________________________________________


  2. _________________________________________________


  3. _________________________________________________


  My Fears


  1. _________________________________________________


  2. _________________________________________________


  3. _________________________________________________


  My Attitudes Toward Re-Entry


  1. _________________________________________________


  2. _________________________________________________


  3. _________________________________________________


  My Helping Hands (three people who can help me)


  1. _________________________________________________


  2. _________________________________________________


  3. _________________________________________________


  
    DAY 1 – Commit Yourself to Success

  


  Your first day in preparing for re-entry success is your most important day. That’s the day you make a promise to yourself to become successful. The remaining 98 days are all about fulfilling your Day 1 commitment.


  One of the most difficult aspects of completing any task is your commitment to achieving success. By all means avoid deceiving and disappointing yourself and others by saying things you really don’t mean because you lack the ability to do what you say you’ll do.


  Indeed, wishful thinking needs to be accompanied by your commitment to making things happen. In so doing, you’ll begin focusing on three key elements for ensuring your success – motivation, focus, and drive. Without these three ingredients, you will most likely wander haphazardly and depressed through a jungle of self-imposed re-entry barriers.


  Commit Yourself in Writing


  One of the first things you should do is to commit yourself in writing to re-entry success. This is a very effective way to get both motivated and directed for action. Start by reviewing the next 99 days on a calendar and begin identifying specific target dates for accomplishing various tasks that contribute to your re-entry success. As presented on page 7, make a contract with yourself in which you set target dates for achieving various re-entry milestones. Many of these milestones relate to a key activity for long-term re-entry success – finding and keeping a job that will help finance many other key re-entry concerns, such as housing, food, and transportation.


  Committing yourself in writing is a very effective way to get both motivated and directed for action.


  In addition, you should complete weekly performance reports relating to your employment initiatives – the key to staying out for good. Focusing primarily on your job search, these reports identify what you actually accomplished rather than what your good intentions tell you to do. Make copies of the performance and planning report form on page 8 and use one each week to track your actual progress and to plan your activities for the next week.


  
    Re-Entry Success Contract


    
      	I’m committed to changing my life and staying out for good, Today’s date is ___________.


      	I will effectively manage my time so that I can successfully complete each step in the re-entry process, I will begin by spending at least two hours each day completing the tasks outlined in upcoming chapters.


      	I will make contacts with at least 10 key organizations that can help me with various aspects of re-entry by this date: ______.


      	I will contact at least three people who might be willing to help me with re-entry by this date: ___________.


      	I will begin acquiring all necessary re-entry documents on this date:________.


      	I’ll complete my transportation plan by this date: ________.


      	I will secure transitional housing by this date: _______.


      	I will spend at least one week conducting research on different jobs, employers, and organizations, I will begin this research during the week of ________.


      	I will complete my job objective by _________.


      	I will complete my resume by _________.


      	I will put together my new job search/interview wardrobe by_________.


      	Each week I will make __ new job contacts.


      	I understand the importance of rejections and how to best handle them.


      	My first job interview will take place during the week of ______.


      	I will begin my new job by __________.


      	I will make a habit of learning one new skill each year,

    


    Signature: _____________


    Date: _______________

  


  
    Weekly lob Search Performance and Planning Report


    
      	The week of: ___________


      	This week I: ▪ wrote _ job search letters.


        ▪sent __ resumes and __ letters to potential employers.


        ▪completed __ applications.


        ▪made __ job search telephone calls.


        ▪completed __ hours of job research.


        ▪set up __ appointments for informational interviews.


        ▪conducted informational interviews.


        ▪received __ invitations to a job interview.


        ▪followed up on __ contacts and __ referrals.

      


      	Next week I will:

        ▪write __ job search letters.


        ▪send __ resumes and __ letters to potential employers.


        ▪complete __ applications.


        ▪make __ job search telephone calls.


        ▪complete __ hours of job research.


        ▪set up __ appointments for informational interviews.


        ▪conduct informational interviews.


        ▪follow up on __ contacts and __ referrals.

      


      	Summary of progress this week in reference to my Re-Entry Success Contract commitments:

    


    ____________________________________________


    ____________________________________________


    ____________________________________________


    ____________________________________________


    ____________________________________________


    ____________________________________________


    ____________________________________________

  


  If you fail to meet these written commitments, issue yourself a revised and updated contract. But if you do this three or more times, I strongly suggest you stop kidding yourself about your commitment and motivation. You need a better structure for implementation. Start over again, but this time find someone who can assist you – a trusted friend, a career counselor, or a support group that will make sure you complete all tasks on time. Such individuals and groups can be the missing ingredient for keeping you focused and for making sure you produce expected results.
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