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For You—A Message from
the Author

From Scott Allan

For most of my life, I struggled to focus.

I wasn’t lazy. I wasn’t unmotivated. I just couldn’t seem to stay locked in on anything long enough to finish it—at least, not without a battle. I’d start strong, full of energy and ambition… and then drift. Or freeze. Or avoid. Or jump to something new.

It wasn’t that I didn’t want to follow through. I just couldn’t seem to keep my attention steady long enough to get to the end of what I started.

If you’ve felt this way too—this book is for you.

It took me years to learn that I didn’t need more pressure. I didn’t need another productivity system, or a perfectly organized calendar, or the “right” routine.

What I really needed was a way to focus in small doses—something simple enough to do on a bad day, and strong enough to build real momentum on a good one.

The breakthrough came when I started thinking in micro-tasks.

Five minutes. One sentence. One small loop to close.

The more I practiced focusing small, the more I started finishing big.

And slowly, the chaos began to clear.

This book is the system I wish I had back then.
It’s not about perfection—it’s about returning.

It’s about learning to work with your brain, not against it.

And it’s about building something you can come back to, no matter how many times you fall off.

I hope this book helps you feel less alone.
I hope it gives you tools that actually work.
And most of all, I hope it helps you finish the things that matter to you—on your own terms.

Here’s to small steps.

And to the power of the next five minutes.

— Scott Allan


 

 

"That's been one of my mantras – focus and simplicity. Simple can be harder than complex: You have to work hard to get your thinking clean to make it simple."

 

—Steve Jobs
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