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			Francisco Pizarro

			Key information

			
					Born: around 1478 in Trujillo (Crown of Castile).

					Died: 26 June 1541 in Lima (Peru).

					Aim of the expedition: conquering Peru.

					Regions of the world he explored: the Antilles, followed by Central and South America.

					Famous discoveries: Peru and the Inca Empire.

			

			Introduction

			Francisco Pizarro was one of the key figures of Spanish colonisation. After taking part in several exploration expeditions to South America, Pizarro landed on the West coast and discovered the Inca Empire, whose prosperity and wealth had already been the subject of mythical tales. After two heroic attempts, in 1529 the Spanish monarchy granted him the necessary permission and privileges to set off on a colonisation expedition to Peru with two associates. Motivated by unlimited ambition and an incredible will, Pizarro overcame all the obstacles to successfully complete his expedition: combining diplomacy, strategy and power play – sometimes at the cost of inconceivable violence – he successfully defeated the main Inca leaders and Spanish hopefuls for power in Peru. He captured the then capital, Cuzco, in 1533, and founded new Spanish towns throughout his expedition, including Lima (Ciudad de los Reyes) in 1535.

			With his discovery of the Inca Empire and its wealth, Pizarro laid the bases of a new colonial state across which his family wished to assert its control, with the support of the Spanish monarchy and to the detriment of the other conquistadors. Although colonisation was carried out using violence against indigenous populations who put up real resistance, greed, jealousy and desire led to a civil war which destroyed the Spanish troops, up to the highest ranks: in June 1541, Pizarro was fatally attacked by supporters of his former associate, Almagro (1475-1538), whom he had had executed.

		


		
			Biography
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			Portrait of Francisco Pizarro. 

			The illegitimate son of a noble captain, Gonzalo Pizarro y Rodríguez de Aguilar (1446-1522), and a servant girl from a poor family, Francisca González, Francisco Pizarro was the eldest child of many siblings, more illegitimate than legitimate. Little is known about his early years. The date of birth 16 March 1478, which is sometimes assigned to him, has not been confirmed. Kept away from the family by his father (whose last will and testament he moreover did not feature in), Pizarro was raised in extremely humble circumstances by his mother and was never educated. As he was illiterate, he welcomed a career in the armed forces. We know that he was in Seville in 1493, then in Italy from 1495 to 1498.

			From February 1502 onwards, sources allow us to trace his life more accurately: he set sail with 2500 men for Hispaniola (modern-day Haiti/Dominican Republic), under the command of Nicolás de Ovando (1460-1518), Governor of the Indies. He was opportunistic and took part in as many expeditions as possible. In 1509, he went with Alonso de Ojeda (c. 1468-1515) to colonise the Columbian coast and the Gulf of Urabá. He then joined Martín Fernández de Enciso (c. 1470-1528), with whom he founded the town of Santa María la Antigua del Darién, capital of the Province of Tierra Firme (now in the municipality of Unguía, Colombia). When the conquistador Vasco Núñez de Balboa (1475-1519) led an uprising there which resulted in the overthrow of Enciso, Pizarro became his lieutenant and right-hand man. Together, on 29 September 1513, they reached the Pacific Ocean after crossing the Isthmus of Panama. Between 1514 and 1519, Pizarro was the lieutenant of the new governor, Pedrarias Dávila (1468-1531), the instigator of several expeditions aimed at bringing back gold and slaves. Pizarro first won his spurs during the confrontation between Dávila and Núñez de Balboa. Demonstrating infallible loyalty towards the governor, he had his former superior arrested and executed and was rewarded. Having made a name for himself, he became one of the founders and public figures of the city of Panama in August 1519.

			
				
					The portrait of a man full of good intentions

					The Spanish historian Gonzalo Fernández de Oviedo y Valdés (1478-1557), who worked at the government of Darién, thus describes Pizarro: “A good man with a good mind, a strong build, neither the character nor the education of a governor […], who behaves in a measured way, seems full of good intentions although he does not say much, and is already well-known for his courage”1 (1885: 144-147).

				

			

			At the beginning of the 1520s, Pizarro embarked on new discoveries. With two associates, he set out on the conquest of the south, thus inextricably linking his personal history to that of Peru. This was attested by the birth of his two children from his marriage (in the Inca rite) to the daughter of the Sapa Inca Huayna Capac (ruler c. 1493-1528), Inés Yupanqui (whose real name was Quispe Sisa, c. 1516-1559): Francisca (1534-1598), who was the first mixed-race child of Spanish and Peruvian heritage and embodied the union of the two nations, while Gonzalo, who was born the following year, died young (1546). Pizarro was a symbol of conquistador power and its consequences, and was assassinated on 26 June 1541 in Lima.

			1This quotation has been translated by 50Minutes.com.

		


		
			Context

			Rivalry surrounding the discovery of new worlds

			After the first voyage of Christopher Columbus (Genoese explorer, 1451-1506) to The Bahamas in 1492, exploration expeditions rapidly increased in number: in 1497, Vasco da Gama (Portuguese explorer, c. 1469-1524) reached the Cape of Good Hope and revealed a new way to access the East Indies; Pedro Álvares Cabral (Portuguese explorer, c. 1460-1520) discovered Brazil in 1500; and Hernandez de Cordoba (Spanish explorer, c. 1475-1517) travelled the length of the coasts of Yucatán in 1517. Ferdinand Magellan (Portuguese explorer, 1480-1521) launched his expedition in 1519, while Hernán Cortés (Spanish conquistador, 1485-1547) discovered Mexico in the same year. Pedro de Alvarado (Spanish conquistador, c. 1485-1541) founded Santiago de Guatemala in 1525.

			As well as his position in the military, Pizarro undertook various trade and mining activities and became an associate of another conquistador, Diego de Almagro (c. 1480-1538). It was undoubtedly Cortés’s resounding success and the discovery of the Aztec Empire in November 1519 that triggered this enterprise.

			Helped along in their mission by favourable conditions, Pizarro and Almagro took advantage of the imperial policies of Charles V (1500-1558), who wanted to assert Spanish power over everything valuable that the discovery and conquest of America could provide. A land of wealth and illusions, America kindled much greed and desire, attracting those who aspired to glory.

			First attempts and failures

			First expedition (November 1524-mid-1525)

			In 1524, Pizarro and Almagro partnered with an Andalusian priest, Hernando de Luque (died in 1532), and founded the Empresa del Levante, whose aim was clear: the discovery and conquest of the south.

			According to historians, after the three men agreed their commitments to one another during a ceremony that took place in May 1524, they started to prepare for their first expedition: Pizarro left Panama in mid-November with 110 men and two fairly unstable ships. The largest ship, the Santiago, was only a handmade caravel; the other was in a poor state. Having passed Taboga Island (Gulf of Panama), then the Pearl Islands, they first disembarked in a place they named Puerto Piña. They then ventured inland in the hopes of finding indigenous people and food, in vain. Each time they landed somewhere, the same scenario played out and the expedition turned into a disaster: a hostile environment and difficult access conditions deterred the Spanish mission before they could find what they were looking for. Near the mouth of a river that they named the Río de la Espera (‘River of Waiting’), Pizarro and his men found respite and food in an abandoned indigenous fort. They then ransacked several of the surrounding villages. The Native Peruvians retaliated and injured the Spanish leader with heavy arrow fire. Left for dead, Pizarro regained consciousness and agreed to his men’s insistent requests to return to Panama. They stopped in Chochama, in south-east Panama, where Almagro came to their aid on board the San Cristobal, after nearly losing his life in the same location as his associate.

			Second expedition (January 1526-March 1528)

			While Pizarro stayed in Chochama, Almagro tried to convince the governor Pedrarias Dávila to get a new expedition underway, as the first had already cost many lives and a large amount of money. Officially appointed head of this second expedition, Almagro left for Chochama at the end of 1525 with the Santiago and the San Cristobal, a few small landing boats, 110 soldiers, a few horses, slaves and weapons. His main objective was to reach the Río de la Espera and the fortress where both he and Pizarro had nearly died. By way of revenge, the Spanish men destroyed the Native Peruvians who had settled there, demonstrating all their determination, before setting off again towards the south. In each Native Peruvian village, Pizarro and his men attacked the natives and retaliated violently. Beyond the San Juan River, an entirely new horizon was opening itself up to them. They confronted the Native Peruvians, stole their gold and took prisoners for the slave market in Panama. The increasing conflicts were violently repressed.

			On Magdalena Island, Pizarro set up a camp from where he could launch his expedition to the south. Faced with problems with supplies and the natives’ hostility, he was forced to send Almagro to Panama on board the Santiago to seek reinforcements and provisions. There, Almagro received the support of the new governor, Pedro de los Ríos (died in 1547), and the confirmation of the titles granted by his predecessor. Almagro recruited around 40 men from Spain, bought horses, equipment, food and other essentials, and left for San Juan again at the beginning of 1527. During this time, the San Cristobal, under the command of the explorer Bartolomeo Ruiz de Estrada (1482-1532) paved the way and reached the north coast of Ecuador. His fortunate encounter with a small boat carrying gold and silver objects, as well as necklaces made of pearls and precious stones, was tangible proof that a rich civilisation must be located not far from there.

			When Almagro returned, the two ships set sail again towards Gallo Island (in Tumaco Bay, in the south of modern-day Colombia), passed the mouth of the Esmeraldas River and travelled along the coast of Ecuador. Underpinned by exhaustion and disillusionment, a violent disagreement broke out between the two associates, who argued about how to manage operations and troops. While they were stopped on Gallo Island between June and August 1527, Pizarro sent Almagro back to Panama with a letter for the governor in order to get reinforcements, luring them in with the promise of new lands that were about to be discovered. Aware of and concerned about the human and financial costs, Pedro de los Ríos sent the captain Juan Tafur not only to bring back the men who wanted to return, but to put an end to the expedition. According to legend, Pizarro left the choice up to his men, drawing a line in the sand that they were free to cross (which would mean that they were staying by their leader’s side) or not. Only 13 men – known as Los Trece de la Fama (‘The Famous Thirteen’) – are reported to have crossed it. They were then joined by Ruiz de Estrada, whom Pedro de los Ríos, who was in difficulty in Panama, had finally authorised to leave for six months, after which everyone would have to return and report on their discoveries. Thus, after several weeks of sailing, and accompanied by Native Peruvians, discoveries started pouring in: Tumbes, Paita, Isla Foca, Lobos de Tierra and many others. Each time, the Spaniards received a warm welcome, enabling them to seize the lands easily. After searching in vain for the town of Chincha that the natives in Tumbes had extensively praised, Pizarro set off again for Panama, which he reached in March 1528, and where he was received with honours. The route had been mapped out: the conquest could begin.

		


		
			The conquest of Peru
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			Capitulación de Toledo (26 July 1529)

			Empowered by his success, Pizarro thought he could easily organise the conquest of new lands. However, as the human and financial costs of the first two expeditions were blamed on him, he was forced to go to the king for the money and permission needed to organise a new mission. Accompanied by exotic species and a few natives, and assisted by Diego del Corral – a jurist who specialised in negotiations – Pizarro reached Seville at the end of 1528. But the welcome there was far from what he expected: thrown in prison because of debts, he and his travel companions were freed at the emperor’s order in February 1529. Pizarro then went to Toledo, where he found Charles V. The emperor was impressed and listened to him but, forced to leave for Italy, left his advisers to negotiate and write the Capitulación, which was signed on 26 July 1529.

			
				
					The Capitulación

					The Capitulación was a contract drawn up between the explorers and the monarchy. Its clauses specified the domains in which each of them held power, and the honours and economic consequences for them and future immigrants.

				

			

			The privileges that were set out in 1529 were essentially of benefit to Pizarro. Indeed, he was authorised to continue with the discovery and conquest of Peru – across a distance of around 700 miles, from the Santiago River to the region of Chincha – he was appointed Governor and Captain General of Peru, and was paid twice as much as his associate. Additionally, he took on various

			
			
				
					
					
				

			

			
			The result of fierce ambition

			
			
			
			
			
			
				
					
					
				

			

			Pizarro against the Incas: from Cajamarca to an execution

			
			
			
			
			
			
			
			
			The end of the conquest
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