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INTRODUCTION




I was a senior in high school, standing at the free-throw line at the semifinal game of the state basketball playoffs. The Garfield High School BulldogsAKA the Super Dogshad wiped the floor with our opponents all season, but this game had tested our mettle both physically and mentally. We were playing the Lincoln High School Abes of Tacoma, Washington, and for some reason we just werent getting the job done. Wed been behind at half-time, and with four minutes left on the clock Lincoln was up by six points.

Our coach called a time-out, and all the players went to the bench. For the first time in the season, our side felt disorganized and directionless. Coaches were arguing about strategy; players were looking at one another with disbelieving eyes. What had happened to the All-Star team that had accomplished a 220 record with such apparent ease?

Something inside me said, No way are we gonna lose this game! I stepped into the middle of the coaches and my teammates and I yelled, Give me the ball!

It was as if a bolt of electricity had shot through the group. In that one moment, the entire team remembered who we were and why we were there. We connected in a way we hadnt done the entire game. The coach looked at all of us; then he said, Okay, lets do it. Keith gets the ball. Lets go!

We ran back on that court as one team. I got the ball, shot it, and hit nothing but nettwo points. When Lincoln got the ball, we went into a 131 full court press, with me on the ball. I stole the ball, shot, kissed it off the glass, and made two more. I was in the zone. I could hear our coaches yelling encouragement from the bench. My team felt the shift in energy and pressed hard on defense. We stole the ball again; they passed it to me, and I scored once more. The game was tied.

On the next play I went up for a rebound and was fouled, crashing to the floor hard. I didnt even feel itall I knew was that now I would have two free throws to put us ahead.

Thats the moment when I found myself at the free throw line. The momentum of the game hung on these two shots. If I made them, chances were we would sweep to victory. If I missed, Lincoln would have ample opportunity to drive to the opposite end of the court and score.

I could literally feel every eye in the arena on me. The screams of the Lincoln crowd were unbelievably loud as they tried to distract me. Yet I could still make out the voices of our coaches and the other players on the bench yelling, Sink it, Silk (my nickname)! You can do it! The energy and focus that my teammates were sending in my direction were palpable. It was as if every single Garfield player, coach, and fan had their hands on my arm, guiding me as I aimed and shot.

Swish! First one, then another ball went through the net. If I had thought it was loud before, I had no ideathe Garfield fans blew the roof off the arena when they saw us go ahead. We used the remaining time to score five more points, winning the game by seven.

At the final buzzer my teammates and I grabbed one another, hugged, cheered, and high-fived as the other players and coaches from our bench ran out to join us. The Garfield High Super Dogs went on to win the state championship, and since then our victories have inspired subsequent Garfield basketball teams to strive to emulate our success.

Our achievement that day was created by an attitude of teamwork, a common purpose, unending hard work, and a dedication to accomplish our goal no matter what. But more than that, I believe the Garfield Super Dogs demonstrated one of the most vital secrets of achieving success in life: the power to connect.

In the years since that high school victorythrough college, through fourteen years as a sales executive and then corporate trainer for IBM, and for the past fifteen years as a speaker and authorI have always believed and focused my message on the importance of attitude in creating success. But through the years Ive also learned that while attitude is where it starts, connect carries attitude out into the world. Our attitude comes from our ability to connectwith ourselves, with our mission, and most important, with other people.

The subtitle of this book is Building Success through People, Purpose, and Performance. Thats because I believe that success happens only when we use our innate drive to connect to fuel those three aspects of our lives. Everyone who succeeds does so through relationships with people. Nothing in this world was ever created, built, produced, amassed, fostered, distributed, or utilized without the support of other people. The artist who paints in a studio far from all living souls depends on other people to produce her paints or canvas, to grow the food for her table, to generate the electricity that powers the lights in her studio, and on and on. And eventually her art will most likely find its way to be viewed and, she hopes, appreciated by other people.

In todays interconnected world, most businesses understand that the best way to produce results comes only through bringing people togetheremployees, customers, and shareholders. When a business connects, its far easier for that business to weather the ups and downs of the business cycle. Connected employees are more likely to go the extra mile for the business. Connected customers mean referrals and brand loyalty. Connected shareholders arent likely to file lawsuits at the smallest drop in stock price.

But to create meaningful and lasting success, people and businesses must create emotional links not only with one another but also with a strong uplifting purpose. I played basketball for all four years of high school in Seattle. The first two years I felt really connected to my teammates, and of course I wanted us to win. But it wasnt until my junior and senior years that our team connected to the strong and uplifting purpose of winning the metro-city championship. When we united around that purpose my junior year, we nailed the metro-city championship for Garfield for the first time in a decade. Our senior year we expanded our purpose to win it all: holiday, city, regional, and state. That bigger purpose transformed each player as well as the entire team. We performed far better than we ever had because we connected with one another and our common purpose.

When people are connected with a strong, uplifting purpose, superstar performance becomes second nature. And I believe that building that connection between people, purpose, and performance can be accomplished in a clear, simple fashion. When you create and sustain the power to connect, your success is not only possibleit is virtually guaranteed.









    

CONNECT Is

Your Framework for Success


You are not here to merely make a living.

You are here in order to enable the world to live

more amply, with greater vision,

with a finer spirit of hope and achievement.

Woodrow Wilson






In my career as a sales executive, corporate trainer, and professional speaker, I have spoken with a lot of people in every kind of industry and company. Im always asking them, What kind of training do you need? Why do you want me to speak to your group or come to your company? And because Im known as Dr. Attitude, the answer is almost always the same: Our folks need to improve their attitude.

Keith, weve got some great employees and managers, and some really high performance goals, a manager once told me. But the people just arent cutting it. Theyre not getting the job done to the levels that we need. Were missing our targets, and we figure an attitude adjustment could help.

When I looked at the company, I agreed that a lot of the employees had less than great attitudes. Sure, I can get them motivated, and I can show them how to keep a positive attitude no matter what, I told this manager. But what are you and the company planning to do with these super-motivated people when Im done? What kind of training are we going to offer to maintain this level of motivation and success?

He looked at me in confusion. What do you mean? he asked.

Attitude is only half of the equation, I said. Performance comes from attitude, but continuous improvementgoing from good to better and better to bestis an ongoing process. Your employees have to connect to the companys goals and its mission. They also have to connect to one another and to you as their leader. A great attitude helps make it easier to connect, but all the effort cant come from one sideeither the employees or the company.

Youve tried to connect from the company side with performance goals and mission statements and bringing in someone like me, I continued. But youve got to remember that to connect you need to grab peoples hearts, not just their minds. What kind of positive, uplifting relationships are you going to create with your employees so theyll go the extra mile for you? Because thats what its going to take. Attitude will give them the emotion; but connecting with their team, the company, and the reasons for wanting it to succeed will give them the drive to produce ongoing outstanding results.

As much as we all want to succeed, what we really should be striving for is the power to connect. The ability to connect lies at the core of both personal and professional success. When you connect, its like mixing air into the gasoline in your car. You may think your car runs on gas, but it doesnt. For the gas to make the engine run, it has to be mixed with air before its fed into the carburetor. That air is connection, and attitude is the spark plug that brings fire to the mixture. When you have the right fuel (the relationship, the purpose, the goal, the idea, etc.) and you add air (connect) to that fuel, then the spark of a winning attitude will supercharge your performance, and it will power you to success.




The ability to connect is the power that lies at the core of both personal and professional success.






WERE BORN TO CONNECT

The drive to connect is part of our DNA. When children are born, they must connect with their mothers for food and care. And were just talking about physical connection; our need for emotional connection is just as important, if not more important, for our very survival. In fact, if babies dont receive emotional connection from caregivers, they can wither away. Its called failure to thrive syndrome, and it can kill or emotionally cripple babies who grow up in institutions or other situations where they dont receive the love and connection they need.

Well do almost anything to feel linked to someone else. Did you see the movie Cast Away? Tom Hanks character, Chuck, is marooned on a desert island for seven years. He manages to care for his physical needsstarting a fire, getting food and shelter, and so on. But then he runs up against his biggest challenge: loneliness. He has no one to connect to other than himself. It gets so bad that he paints a face and puts grass hair on a volleyball, and he names this companion Wilson. Wilson is his only friend for all the years Chuck is on the island. Chuck talks to Wilson, argues with him, makes up with him, laughs with himjust as if Wilson were a real person. When Chuck finally escapes on a raft, he takes Wilson with him. And when Wilson drifts off the raft while Chuck is sleeping, we see Chucks unbearable pain when he wakes up and finds his friend gone.

Our basic human need to connect can be a force for good or evil. In fact, people will do a lot of really stupid things simply to connect. If you read about kids who get involved with gangs, most of the time its not because theyre attracted to a life of crime. Its not even because they feel more powerful. Its because the gang gives those kids an overwhelming feeling of connection, of being part of something. On the other hand, recent social studies have shown that even in the poorest neighborhoods, strong, positive social connections like the kind provided by church groups, YMCAs, Boys and Girls Clubs, and other organizations can result in lower crime rates, less drug use and teen pregnancy, and better performance in school by kids in the neighborhood.

ITS ALL TOO EASY TO DISCONNECT

When we connect, we have power and drive. When we feel disconnected, theres a sense of something missing, and a large part of our motivation and inner drive disappears. Today it seems as if were more disconnected than ever from much of our world. We rarely connect face-to-face, or even voice to voice, anymore without some kind of electronic device being involved. We e-mail, fax, IM, text message, teleconference, or leave voice mails. We shop online, and we spend our evenings playing computer games with online opponents or zoning out in front of the TV. When were out in public, were either plugged in to our iPods or talking on our Bluetooth headsets. We dont bother to connect with the people standing right in front of us because were too busy with our gadgets!

This electronic pseudo-connection makes us feel as if were linked to other people, but it can cause a kind of emotional starvation. Its like eating fast food: it may taste good in the moment, but it wont nourish you in the long run, and its no substitute for a real meal. In the same way, all this electronic cross talk can never take the place of the deep personal bonding that human beings crave.


I read a story about a gentleman whose house lost power one evening during an ice storm. He described how he, his wife, and their children left their various computers, TVs, and MP3 players and came together in the den. With nothing else to distract them, the family started playing board games by candlelight. They laughed, talked, shared about their lives, and had a marvelous time. They connected on a personal level. We all want to connect in that way, whether its with our families, our teammates, our co-workers, or our customers.

JOY COMES WHEN WE CONNECT

We have opportunities every day to connect. Several years ago I was sitting in the Las Vegas airport waiting for a flight, which had been delayed a second time. Id been on the road for an entire month, and I was ready to get back home! Now, even Dr. Attitude can have a bad moment or two, so Ill admit I was sitting in that airport feeling sorry for myself. But I also know that one of the fastest ways for me to improve my attitude is to find someone to connect with.

I love people, and I love hearing their stories. Theres almost always something wonderful to be discovered about each human being I encounter. On this afternoon in Las Vegas, the wonderful human being was an older woman who came and sat in the chair opposite me.

I pulled myself out of my poor me attitude, smiled at her, and asked, Where are you traveling to today, maam?

Flagstaff, she answered. My grandson and I are going to the Grand Canyon. Weve never seen it, and Ive been saving a long time to get us there.

Well, its worth the tripits one of Gods masterpieces, I told her. How old is your grandson?





When we connect, it doesnt just make us feel better; it makes us do better.






Hes twelve, she said, and I noticed her eyes were a little misty. Ive got stage four leukemia, and I dont know how much longer I can travel. But I promised myself that Id see the Grand Canyon before I die, and I want to give my grandson a memory he can treasure after Im gone.

Just then a voice on the loudspeaker announced another delay on our flight. Amidst the groans of other travelers around us, this beautiful woman smiled and said, I dont care if we have to wait all night for this flight. Ive been waiting fifteen years to get there, and another hour or two sure wont matter to me!

Before our respective flights were called, she and I chatted and laughed and shared our stories with each other. In that short time we made what I call a soul-deep connection. It was strong; it was positive; it was based on shared emotions. We both felt better for having spent time in each others company. I felt uplifted and inspired and humbled by a woman who looked ordinary but who possessed an extraordinary beauty of spirit.

When we connect, it doesnt just make us feel better; it makes us do better. I have found that our success and fulfillment in life are closely tied to the quality of the connections we are able to create. When we connect to positive emotions, to great people, to companies and causes that make a difference, then we are more likely to achieve great things and feel great while doing so. But what this means is that we have to choose who, what, why, and how we will forge the connections in our lives. We have to make sure that the things we choose to put our passions into are worthy of us. We need our connections to pull us up rather than bring us down. And thats why I have devised a framework designed to help people CONNECT.


THE MEANING OF CONNECT

The word connect comes from two Latin words that mean to bind or fasten together. But when it comes to building success in life, I have a specific definition of connect in mind:


Yed d[Y jP To feel and/or create a strong, positive relationship with someone (an individual or group) or something (an idea, an institution, a cause, a mission, and so on). The ultimate result of this relationship should be uplifting both for the individual and for others.



When we talk about the power to connect, there are three key elements. First, to connect there must be an emotional link. Connecting is built around emotion. You can use your mind to connect with something or someone, but until you get your emotions involved, its a weak connection at best. When you first join a company, you may or may not connect to the organization. But as you develop relationships with co-workers and feel that you are contributing to the companys mission, then you create an emotional link: you connect. You can feel connected to a team or a group of people; most of us feel connected to our family, for instance. You also can feel connected to an organization (a company, your church, your school, a fraternity or sorority, a volunteer group, and so on) or to an idea, mission, or concept.

Second, to connect we must create a strong feeling. Most of us dont feel especially connected with our casual acquaintances because we dont feel strongly about them. We do feel connected with really good friends because the emotions we experience in those relationships are a lot stronger. Its like the difference between watching a football game on TV for the entertainment value and cheering for your hometown team. Your feelings about the outcome of the game are a whole lot stronger because youre watching your team. Its also possible to connect with an idea, concept, or belief as long as we feel strongly about it. To connect, we take our belief in something and link it to our emotions. I feel strongly about my faith as a Christian. Patriotic individuals connect to the country where they live. You may connect strongly to your personal mission in life and your family.

The third part of the definition of connect is to create a positive, uplifting relationship. You can feel strongly about someone and hate that persons guts, but I wouldnt consider that a positive, uplifting relationship. I also wouldnt categorize gangs, or abusive relationships, or movements like fascism as positive or uplifting. Yes, all of these can create strong emotional links between people, but the results are terrible. I would not categorize these as the kind of connections most of us would seek.

Unfortunately, there are also some circumstances in business where people can create strong emotional links but the relationship is neither positive nor uplifting. Con artists are expert at creating strong emotional links, but with the goal of taking advantage of people. Some managers create strong emotional links through fear and intimidation and criticism. But do you feel connected to those managers in a positive, uplifting way? Of course not. That kind of emotion is destructive rather than constructive. It may produce results in the short term, but in the long run fear and intimidation lead to either depression or rebellion.

I believe that we are successful when we connect to an uplifting purpose in ways that produce positive, uplifting relationships. Great organizations foster the right kinds of connections between the company, its mission, and its employees. For example, over thirty-five years ago a little airline in the big state of Texas was struggling to succeed. The top management team came together with the goal of thinking outside the box, and what they created would transform not just the company and the lives of the people who would work there but also the airline industry itself.

The company was Southwest Airlines, and in the late 1970s the management came up with two great ideas. First, they believed that they werent competing for the customers of existing airlines. Instead, they wanted to attract the people who were driving and taking buses because airfare was too expensive. Were in the mass transportation business, they declared.

The second great idea, however, has continued to make the biggest difference. Southwest connects to its employees first and its customers second. Managements goal was to create a fun, caring place to workan airline that employees would be proud to work for, where their contributions would be recognized and rewarded. Southwest hires for attitude and trains for skills. They want people who like people, who believe in the Southwest approach and enjoy serving customers. The companys mission statement is dedication to the highest quality of Customer Service delivered with a sense of warmth, friendliness, individual pride, and Company Spirit. In other words, connecting with customers while being connected to the spirit of Southwest.

The results of this drive to connect have been top-notch performance for over thirty years. Southwest was rated best airline for customer service six years in a row. They won the airline industrys triple crownBest On-Time Record, Best Baggage Handling, and Fewest Customer Complaintsfive years running. These awards are not possible unless employees of every stripe, from executives to flight attendants to gate agents to baggage handlers to cleaning crews, connect to the company and feel proud of their work. Not only that, the company has consistently returned a profit while many other airlines operate in the red. As my friend, mentor, and professional speaker former Southwest CEO Howard Putnam puts it, Performance results when people believe and belong.

I believe in the kind of connections that inspire people to do their best and to feel their best doing it. I believe in connections that do good in the world and good for the folks who are investing their passion in life. Above all, Im committed to showing you how the power to connect can help you do more, be more, feel more, and give more than you ever thought possible.

STRONG CONNECTIONS CREATE SUCCESS

When we truly connect with someone or something, we know it. When we connect with something or someone, our passion is engaged. When we feel connected, life is goood!

We can connect to something or someone in a moment. Whats love at first sight if not connecting instantaneously with another person? Even if you havent had that experience, most of us can remember a time when we connected instantly with someone at our first meeting. But to really connectto build that emotional link and create a strong, positive, uplifting relationshipusually takes time. It takes our putting our emotions into the relationship and getting good feelings in return. When we build intense emotional links over a period of time, then our relationships can last forever.

Think about your favorite sports team. Why do you connect to them? Why do you celebrate when they win and feel down when they lose? Why do you follow their fortunes throughout the season? Why do you eagerly anticipate the first game and feel a little empty when the seasons over no matter how well or ill your side fared? Its because you connect. When I was a kid my mom used to take me to the Garfield High School football games to watch Mark Williams, a good friend of the family, play. I still remember the band, the crowd, the excitement, and the joy we had cheering for our team. When our team won, we felt great. When they lost, we felt sad. But each week gave us another opportunity to cheer for our team. To this day Ill still call my buddy Calvin in Seattle and ask, Hows the Garfield football team doing?

We see people all over the world who connect with their sports teams. Weve all seen the rabid sports fans who wear the jerseys of the players on their hometown team, or paint their faces and their bare chests in the team colors and sit in subzero weather, risking pneumonia to display their team spirit. Recently I was talking with an older gentleman about football, and he told me he was an alumnus of Louisiana State UniversityLSU. The week before he had taken his grandson to an LSU game.

Keith, if you ever get a chance to see LSU play football, make sure you get there at least two hours early and stand in the parking lot, by the door where the team enters the stadium, he told me. The team gets off their bus about a mile away, and they parade into the stadium as a group. The parking lot is jammed with LSU fans cheering like mad for the team. Then the band follows the team into the stadium, and the fans cheer as loudly for the band as they did for the team!

Right before the start of the game, the band marches from the end zone all the way across the field. Ive been going to LSU games for over forty years, and in all that time Ive never heard more than the first four notes of the LSU marchbecause after four notes the crowd goes crazy and you cant hear anything but cheering. If you want to see an entire stadium full of people connected to their team, watch the LSU Tigers. Im in my late sixties, and Im just like a kid when I go to those games.

We all want to be part of a team. We all want to win. We all want to connect intensely with something other than ourselves. What would happen if you deliberately used the power of connection to turbocharge every area of your life? Imagine the possibilities if you could capture the passion you feel toward your countrys Olympic contenders or your favorite sports team and connect just as strongly to one another, to your job, to a goal! What incredible feats could you accomplish if you deliberately used your innate power of connection to fuel your performance? How much more success would you achieve? More important, how much more fulfillment would you feel at the end of the day knowing that youd put not just your hands, not just your mind, but also your heart into your life?

ICARE

Caring is the key to connecting deeply. I know in some circles its fashionable to appear blas or even cynical about your job, your companyeven your relationships. But caring makes the difference between a good relationship and an amazing one, and between a job you tolerate and one you cant wait to get to in the morning. Youve got to care to connect, and real connection will increase your level of caring.

When you tap into your caring, youll naturally seek ways to use that emotional link. Caring is like the electricity that runs through the wires of your house; its the power that just waits until you plug something in. Just like electricity, though, the power of caring needs to be running through your heart and soul at all times. You dont wait until you need power for your computer to turn on the electricity in your house. In the same way, you need to power up your caring before you ever need it.

How do you keep the power of caring alive and flowing within you? Im a big believer in affirmationsputting what we care about into words and declaring these truths out loud. I call these affirmations ICARE statements. Each statement begins with the words I care, and the letters in ICARE stand for Intensely Committed, Attentive, Ready, and Enthusiastic! Here are some examples:




ICARE about myself.




ICARE about my life.




ICARE about my family.




ICARE about the fact that my family loves me.




ICARE about my success.





ICARE that I have a special gift.




ICARE that Im empowered to make a difference for other people.




ICARE that Im going to start taking better care of myself.




ICARE that Im striving to do a better job.





What do you care about? Write your own ICARE list, and then repeat these ICARE statements daily. Even though you may not feel as if you care, you may not sense it, and you may not see it, you can start saying it. When you have a mind-set that says ICARE, over time you will change your beliefs. Your beliefs will change your attitude. Your attitude will help change your feelings. Your feelings will help change your actions. And your actions will help you to connect.

HOW TO CONNECT TO SUCCESS

Think of your life as a structure that you are building every day, room by room and floor by floor. The foundation of that structure is your attitude. A building is only as strong as its foundation, and a strong, positive, solid attitude will allow you to build a tall structure that will weather any storm.

The power to connect is the framework upon which you will construct the building for both personal and professional success. CONNECT is an acronym that represents your blueprint for creating powerful relationships and connections in every area. The seven steps represented by the seven letters in CONNECT contain principles to help you create the life and business you desire.

However, you cant just do something to connect; you also must be a certain way for those connections to work. Therefore, each step is accompanied by what I call a BE-Attitude. The BE-Attitudes provide a blueprint for becoming the best you can be. The seven CONNECT steps and BE-Attitudes will help you create success through people, purpose, and performance.


Heres a short description of each step and attitude.

CONNECT Step 1:

Commit to win

Before you ever take the shot or make the call or close the deal, you first have to commit to win. The most important commitment is with yourself: you must fully charge your internal batteries every single day so youll have the energy and drive to do what must be done. Then you must lead the way for others by demonstrating the level of commitment required for outstanding performance.

The first BE-Attitude is to be accountable. Accountability is at the core of commitment. Without it, there is no loyalty and no lasting success. People and organizations are like sports teams: they can win only when the entire team is accountable and loyal. Start by being accountable, and youll inspire others to be accountable as well.

CONNECT Step 2:

Open up to opportunities

Opportunities are all around us, but we must open our eyes and minds to see them. Opening up to opportunities means we must embrace diversity of thought, accept opinions different from our own, and overcome the biases weve adopted through our lives. We can use techniques like the Five-Second Opportunity Detector to get past our own mental limits and open up to the opportunities presented by and through others.

The second BE-Attitude is to be a change embracer. Change is the power for growth. If we dont change, we wont grow. To stamp out fear and embrace change, we must master the ability to listen and communicate. When we encourage dialogue and the open exchange of ideas, we create connections that lead to success.

CONNECT Step 3:

Notice whats needed and do whats necessary

Noticing whats needed and doing whats necessary means responding to the signals we get from others. We must do our best to supply respect and caring, two of the basic needs of every human being. We also must be proactive, taking action to create what people will call a wow experience because we are giving them what is necessary to create great results. We connect when we respect others enough to notice their needs, do whats necessary, and respond in a caring and positive way.

The third BE-Attitude is to be aware. We must recognize and focus on the needs of those around us. But to do so, we must learn to recognize our own value and build our self-esteem first. Then we can help others recognize their value and self-esteem as well.

CONNECT Step 4:

Navigate by your purpose

Each of us is born with a purpose and reason for living. We must discover our purpose and use it to navigate our way on this earth. When we discover our gifts and align our purpose with their expression, the world opens before us and our success is assured.

The fourth BE-Attitude is to be vision centered. Vision shows us what our purpose will look like as we go about living it every day. A life centered on vision will inspire us and keep us going through the tough times. With vision and purpose, we can accomplish great things.


CONNECT Step 5:

Execute ethically: Do whats right because its right

Taking action is critical to accomplishing our vision, but all too often ethics are thrown overboard when things start to go wrong. Instead of asking questions like Can we get away with this? or Will this make us the most money? we must execute ethically and choose to do whats right because its right.

The fifth BE-Attitude is to be performance and integrity driven. We cannot ignore either performance or integrity when it comes to our actions. We need to produce results, but to do so in an ethical manner. Only then will we achieve lasting success.

CONNECT Step 6:

Challenge your challenges

Everyone has challenges, but its how we choose to meet them that will make the biggest difference. Instead of running from our challenges, we should run toward them. When we challenge our challenges and strive to overcome them, we connect with ourselves and with others at the deepest level.

The sixth BE-Attitude is to be responsible. Taking responsibility is the first step toward overcoming adversity. When were responsible, we choose to respond rather than react to the professional and personal challenges that threaten to derail us. Instead of victims, we become victors on the battlefields of life.

CONNECT Step 7:

Transcend beyond your best

When we transcend, we go beyond challenging our challenges, even beyond the best we have been in the past, and we achieve a level of success that we never before thought possible. Organizations and individuals that reach and stay at the top always strive to go beyond their best. Thats when life takes on new levels of significance and legacies are built.

The seventh BE-Attitude is to be the difference. If youve ever done something for other people to help them raise themselves up, you know how great it can feel. It connects you to yourself and your real purpose on earth like nothing else.

Here are the seven CONNECT steps and BE-Attitudes. Youll see how the first letter of each step spells out the word CONNECT.





THE 7 CONNECT STEPS AND BE-ATTITUDES
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