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    For my bride, Sylviane who is in lock step with me, always there and willing.
 
For all of those who are in my life or have passed through. You are all important.

      

    



  	
        
            
            You are given two things in life for free, you  life and time.
86,400 seconds a day and each one of them is a NOW.
So, what will you do now with the ever draining clock, which never sleeps and does not care what you do, as that is up to you.
What time is now in your life? 
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“Richard’s wealth of experience can enrich every area of your life. This enjoyable book is a user-friendly road map to success, with tools you can implement at any stage and any age to create the results you want.”

–Tanya Chernova,


Co-Author, #1 Best-Seller, UnderMind, Global Speaker and Canada’s Top 100 Most Powerful Women CEO, Tanya Chernova Global Corp.
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“Like little gifts to unwrap each day, Richard has inspired me to live with intentionality. Pick up this book, and you’ll find yourself picked up!”

–David Lewis,


Best-Selling Author, The Emerging Leader: Eight Lessons for Life in Leadership, Vice President of Franchising, Express Employment Professionals
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“Well done, Richard! We all need those friendly reminders and moments to breathe! You’ve captured that in your book and journey. Congratulations!”

–Kari Lywood,

President/Sr. Client Lead, Kari Lywood Events and KL Group
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“If you know Richard, then you know his contagious enthusiasm, which comes through loud and clear in this book. A great daily read with short lessons to ponder throughout the day. Grab a journal and let your pen answer all the questions he has coming at you.”

–Maria Weber,


Brands Manager, TFB & Associates Ltd. Food Importer and Distributor



––––––––
[image: ]


“With a sense of humour, a realistic approach to becoming the best you can be and some musical references that spin some wisdom, Richard Morin invites us to take control of our lives in the here and now and for many years to come. His ideas, when implemented, will help you to live a richer life.”

​

–Wayne Vanwyck,

Founder, The Achievement Centre
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“Well, I must say that after reading Rich Morin’s book, You Working With You, I had an extra jump in my step. Rich’s life perspective delivered with his direct candor refocused my thinking and caused me to change some negative patterns that had crept in. Great job, Rich. An effective book with focused life lessons for those just starting out and for those who need that reminder on how to accomplish great things.”

–Wayne Clancy,

Founder and Chief Innovation Officer,

MindSuiteMetrics.com and Future Strategies Inc.
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You are given two things in life for free, your life, and time. You receive both upon arrival, and lose both at the same time. What you do with them is up to you.

This book is all about you — your life, your time, your story, your challenges, your successes and all those things that make you, you. What could be more interesting than that? How do you like you, so far?

Think about it, why not you? You only go around once in life, so why not have those things you want? Why not be the person you want to be by reflecting, correcting your trajectory and applying energy as you work to make your future, your reality, by your choice? Imagine you are at the controls of your own life, well ... you are! Now what will you do?

Is change a challenge for you as you move from year to year, and strive to be more? Do you do the same things the same way, and do you ever wonder how far can you go?

What is your destiny? What are you destined to do, or not do? Have you captured the essence of what you want your destiny to be? Do you even realize you have the power to create your own destiny?

Each section and vignette you are about to read is written to inspire you to think big, to dream big, and to live big, as defined by you. Enjoy the words you’re about to read, and ponder on them throughout your day. If you happen to make a few adjustments that result in a more favourable outcome in your life, then good for you. If you simply find the book entertaining that is great as well. I’m not looking to drag anybody into anything, but to simply pass on some of the things that I have learned or have thought about on my journey through life.

We need more leaders in the world, but before you can lead others you have to be able to lead yourself. And leadership starts with our thought-life. So think good thoughts — it’s a choice you can make starting today!

If you have purchased this book for yourself, or bought it for your significant other, a friend, family member, employee or even your boss, it might be because harmony is missing  .

​

Most books are like a travel atlas or a map app on your electronic device. They show the roads you might take, but the terrain and details are left out, and it is in the details that contain your answers. These details require thoughtful analysis from time to time, an “un-plugging” from everything that conspires to keep you “full” when silent moments of reflection and meditation would provide soothing silence, leading to an understanding of self.

In your heart you know you are good, and you’re worthy of the things you want, but as you interact with others you somehow lose touch with yourself, and end up choosing words and saying things that are out of character. You do things that make others scratch their heads at what you have just said or done.

People have dropped hints, and you have pondered their words trying to merge their values into your life. As each day unfolds, you find yourself evaluating too much instead of just going with the flow.

It is unfair to compare yourself with anyone else. We are all different. If you were to ask some of the people you look up to why they are so comfortable in their own skin, you may find this is not the case. If they were honest, you would find that almost everyone is searching, working with and within themselves. They may even strain to find the words that best capture the essence of what your question has unearthed, because they are never as comfortable as they seem.


Is the face you see in the mirror a true reflection of all that is you?



Think of Lord Farquaad in SHREK who had the talking mirror produce what suited him at the risk of getting smashed by one of the Lord’s henchmen. You don’t want to be like him.

You are working with yourself. But are you playing a role in a sitcom, play, drama, action, adventure, or mystery? Or is there a mix? This is life — your life we are talking about. In real time there are no re-takes. How do you get better at being you? It is imperative that you keep on living, growing, challenging and working with yourself, practicing in real time. Every day is a new take, and with each day comes the opportunity to do things differently based on what is coming at you. Remember, you get to choose.

​As you dress for the day and fix your mind on the roles you are about to play, you look for cues as to how you are doing. Are you being accepted? Are people smiling and enjoying your words, expressions and actions? The truth is, if you are focused on getting the approval of others, you will never focus on the task at hand — growing and changing and becoming the person you want to be. Instead, you will continuously search for acceptance and approval in the eyes and expressions of those who see you, trying to continually adjust.

Remember that the slimiest, lying, cheating, smiling, and most persistent politician who kisses every grandmother and hugs every child might get 60 percent of the popular vote. So don’t be hard on yourself if you fall short of your expectations. 100 percent acceptance is impossible. However, you can always be friendly and accept the outcome.

At the conclusion of each day take a moment to reflect on the events and people you were a part of. If you write down one lesson learned each day, you will create a list of lessons that will help you in the future.

Practice does not improve your abilities and game; perfect practice is what takes you to the next level. I know people who have practiced on the golf course every day, and years later their score never changed. Why? Because they are strengthening the same things they have always done, thereby reinforcing the very things that they want to improve on. History for them repeats itself every day.

In the book titled The Art of War by Sun Tzu (translated by Thomas Cleary) you learn that conflict, aggression, wars never need to happen, and that conflict is un-necessary. It goes on to illustrate that success and victory favour the prepared; that although you plan for positive outcomes in your life, you are also prepared for unforeseen circumstances.

Conflict, fighting, argument, war should always be a last resort, because nothing good comes out of them.

Whatever endeavor they are in, successful people, families, and companies are successful because they work with people in a spirit of harmony, cultivating a shared vision and enlisting others to join in and participate in mutually beneficial activities. Is there competition for all things in your life? Yes of course, but such is life. Be prepared.


Enjoy today; it is yours to do with as you wish. Treat each day as if it were ​your last — because one never knows. Think of the song titled “It’s a good life” by Aaron Garner, and reflect on his words.



As you begin to read this book, I’d like to challenge you with a couple of questions:

	Are you adept at letting go of the past having learned from your passage through it?


Q: Can you build momentum through getting things done, each new day?

​
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I: INTRODUCING...YOU!


​WHAT IS IT LIKE TO BE YOU?
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Nobody knows exactly what it’s like to be you. Everything you have experienced, heard or seen has an impact on the way only you think and see things. Your parents, siblings, relatives, friends, your family’s financial standing, school, in which part of the world you grew up, under which political party’s leadership and whether your country was at war, along with a bunch of other important ingredients, all went into making the current version of you.

So how can anyone else tell you what activities in which you can excel, or where you should fit in? How can anybody else know how you personally feel in certain circumstances or situations and then proceed to tell you how you should act accordingly? Do they mean like them? To whom can they be referring?

Your life is personal — there is no one else like you in the entire world. Having said this, why do you keep on comparing yourself to others? How can you mistakenly believe you should be like, act like, look like, or even think like someone else?


It is impossible.
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Live your life without the good opinion of others.



In his book How to Stop Acting, Harold Guskin gives examples of great actors who finally learned to say the lines of their scripts and dress the part while doing it in the way they feel the character should or would do those things. It is the originality of the actor that earns them more and more roles and helps them avoid being typecast in one particular role or genre. The great actors understand the storyline and its ever-changing rhythms and adjust to suit the fluidity of it all.

You are the same, or should be in your life. You have the option of staying with the tried and proven ways you have been acting, or you can venture out a little and test the limits of your creativity in speech, vocabulary, and ways of

​responding to stimuli. You basically allow the moment determine your next move instead of being one-dimensional and predictable.

Who you are now, is not the same as who you were five, ten, fifteen, even twenty years ago. You will be different again in five, ten, fifteen, or twenty from now. If you want there to be a difference, there will be.

To move forward, though, you have to move. Does this make sense? If forward movement is equal to progression, and to progress means to be in a different place from where you are now, then move on instead of wasting your energy trying to keep the past with you. Leave the past behind you — just like what you see in the rear-view mirror as you drive. The past is not something you can take with you. So, why try?

Think of the Moody Blues song, “The Actor.”

Flexibility, an open mind, and a new day, every day. What will you do or say today, in what way?

​
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WORDS: DO THEY WORK FOR YOU, OR AGAINST YOU?
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Words are the foundation of what makes you competent as a human, and renders you able to communicate and apply some self-determination in your life.

Think of those song lyrics you love to listen to and sing. Why did the writer select those words, in that particular order? What about the chorus? What is the chorus or theme to your life, what words have you enlisted to define you and your life?

Often people are careless with their words, and, sadly, some people seem to miss the connection with the words they put out there, and with which they are labelled.

Words mirror the person choosing, and then using, them. What are the key words you would use to define you?

These words can include the following: honest, hardworking, fair, open, friendly, fun, intelligent, resourceful, healthy, strong, fit, disciplined, a good listener, powerful speaker, timid, mousey, careful, crazy; a joker, trickster, team player, clown, musician, lover, good worker, good father/ mother, respectful, selfless ... the list can go on and on.

How do the words on your list get there? Are they permanently etched in stone or are they transient whereby they appear sometimes but not others? What are the words that others would use to define you? How many from your list would be on their list? Would you be surprised to hear some of the words others would use to paint their image of you?

How different are the words you would now use versus the words you made use of five, ten, or twenty years ago or when you were a child? Is there a difference? Knowing the words and then speaking or writing them is one thing. Living them is totally different, as it requires the pure intent to make the words part of your daily reality.

​If you choose “honest” as a key word, then be honest, in all of your dealings. By being honest with others, the returning result will be in form of trust. People will see you as honest and label you as such up until the day you die. Furthermore, the label will be mentioned at your wake and perhaps be etched on your tombstone.

What if you wrote your eulogy today, posted it by your door or on your computer screen-saver where you can see it at various times throughout the day? Would you, or could you, live those words today and every other day of your life, making them real and relevant to you?

Be careful as to which words you give to yourself. It is better to define yourself than be defined by others in less than desirable ways.

A short story for you: It was a dark, cold morning — about 5 a.m. — as I was driving alone on a desolate two lane highway in the dead of winter with snow banks six feet high, listening to a radio talk show where they were discussing books, life and how those are captured in words. 

The main speaker was a smoker. I could hear him draw in and then exhale between thoughts. At one point there was a longer pause and then he said, “Every word, is a stain on silence.” Wow!

I have struggled to contain my outflow ever since then, but at times I remain a stain master. (Do you have this tendency?)
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Make your words more powerful than your silence.
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Before you open your mouth, there is silence. As long as you or others remain that way, the silence continues. Beautiful silence allows you to think or create. Imagine that.

Now what is it you so desperately want to say? Why do you want to say it that way? How else can you frame your thoughts so that you are clear and explanatory, and leave no room for misunderstanding? Be careful here: this is your chance to emblazon history with words that will last forever — provided that someone can perfectly remember those exact words. If, however, what you said gets written down in some form ... then all bets are off.

​So, go ahead, think, speak, or write. Ha ha! Good luck with that ... we are all veritable stain masters, capable of leaving no silence unblemished.

Your words and actions of course, make up your legacy. Don’t you think you ought to be more mindful with those moments you stain?

What do you want people to say at your wake? The answer is simple: they will use whatever fodder you have provided them during your tenure here on Earth.

Politicians seem to be immune to this stain on silence thing, because the moment they are quoted as making some promise that winds up unfulfilled or broken, they say something to the effect of, “Gee, I did not say that.” or “That is not what I meant.” or some other rubbish in an attempt to brush aside responsibility for their own words.

If you love someone, say it clearly with the right intonation and body language. Otherwise, your words will fall short of the target — sort of like bullets at a firing range falling into the sand long before the target is reached.

If the word “try” is part of your vocabulary, get rid of it. As the Star Wars character Yoda once said, “Do or do not. There is no try.” The word try is worthless — useless, without value and a waste of your breath and the attention. A three-letter lie.

Words. Choose them, say them with the full accompaniment of emotions and heartfelt truth. Or let them linger in the dark part of your mind where eventually they will fade away.

Think of the Hal Urban book, Positive Words, Powerful Results.


Or think of the Ringo Starr song, “It Don’t Come Easy.” (“Gotta pay your dues if you ...”)
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Words, we live by them and die with them.




Be careful.


​
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YOUR MISSION STATEMENT: WORDS THAT DEFINE YOUR TRAJECTORY
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You might think that mission statements solely belong within a corporate environment, only festooning the vestibules or hallways of Fortune 500 companies or perhaps in the office of the president, but certainly not relevant to you. You might be right about the first part of that statement, but you are wrong about the second part.
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Relevance is a matter of perspective.
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For those companies to exist and prosper, and for the firms’ presidents to proudly display framed replicas in their offices, the mission statements you see have long been a part of the people who work there, helping to lead them to where they are now.

Mission statements and clearly defined goals share a common link. Like a map made available for the person or company to use, mission statements and clearly defined goals can play a huge role in the lives of the people who write these words, and then choose to make them real through their daily actions.

Sometimes people and companies lose their way. Distractions and loss of focus can send businesses adrift toward mediocrity and failure — causing undue harm to any associated stakeholders.

A mission statement is akin to a recipe for a tasty dish. It takes time to prepare; you have to select cookware; follow the listed ingredients using the correct amounts, choose oven or microwave temperatures and exact cooking times; know how much stirring is needed; and add whichever spices are required in the proper sequence so that they are not ruined by too much
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