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“Quick read, good information for any coach, at any level”—Cedino Baly

Introduction:

This is not an expert, pro basketball, college coach story, or any super-technical nonfiction book. It’s just my way of giving you ideas on how to coach kids, ages 5 to 14, as to how to play basketball as a team. 
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First, you need to identify your point guard. He’s the man.

I tell the team, “Your point guard—he’s the man.”

This is even if you have girls on the team.

Even a girl can be “the man.”
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To identify your point guard, you start by having 3-minute dribble-offs, where you put two players together, give one guy a ball that he must dribble—the other guy has to try to steal it.

The player who can best steal the ball, and not turn it over, is your point guard.

With kids, when they double dribble (use both hands at once), you have to take the ball away from them.

That’s the only way to teach them not to double dribble.

They hate it when you take the ball away from them.

All your players have to try to learn not to turn the ball over and how to dribble with one hand, through the legs and behind their backs.

It is easy, and just takes practice—in a driveway, on the sidewalk, or, in the street.

Of course, they have to have a ball.

Make sure their parents have a ball.

Basketballs are cheap. 

You can buy a lot and give them away. I always liked basketballs with crazy colors or patterns. Look for them and buy them.

If you want to help kids, 

buy them basketballs (always full size),

footballs, and, here’s something I always liked,

football tees, so they can practice their kickoffs and field goals.

But, back to basketball.

Ask your players to practice dribbling without looking at the ball.

This is hard to learn, and takes time.
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After the point guard, identify the big man.

Pretty easy.

He’s the tallest.

You can’t teach height

but you can teach jumping.
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Any kid can jump higher by practicing.

Players need to practice trying to touch the string on the hoop—

even the short guys.

Big guys (over six feet tall) must try to touch the rim.

A short guy may need to put a line on a wall with pencil

and keep jumping at it

and moving the line up as high as he can

every time he reaches it.

I guarantee,

a kid can jump 4 to 6 inches higher,

maybe more, over the course of a year, if he or she practices.

When substituting, 

always leave your best player in most of the time

but always substitute, every chance you get,

since the kids will be running so hard

it’ll look like they might have heart attacks out there.

The sweat will pour.

But that’s what you want—players

who hustle.

Your most valuable player isn’t the guy who shoots the best.

It is the guy who hustles. 

He’s stealing the ball,

making the lay-ups,

and running like hell at all times.

You have to rest these guys for a few minutes—

maybe just a minute, every now and then,

to catch their breath.

Guys who turn the ball over—

take them out.

They’ll learn not to turn it over.

Everyone must play.

I don’t care how bad a guy is.

It’s your job

to make him or her better.

Your shooting guard is your backup point guard.

All your guards need to practice foul shots.

Every day they should practice foul shots and lay-ups.

No one wants a guy,

even a big man,

who can’t hit foul shots.

A point guard has to learn how to slash to the hoop.

They need to be told to practice lay-ups at all times,

and try to make 10 straight.

They’ll see that they can make at least 5 lay-ups in a row.

Also practice very short jump shots, very, very close to the basket.

If they shoot from the outside, most likely, 

they will miss more than half. 

Shots inside 5 feet they need to practice to gain confidence in a shot they can hit and score on.

Players need to learn the jump shot, to jump and shoot.

No kid wants to get stuffed.

That’s why you practice jumping.

Big men, 

your power forwards,

are your back-up centers.

Big guys.

First, look for a lefty.

Your lefty always must be positioned to the left of the basket on offense, so it will be tougher for him to get his shot blocked.

In coaching the big kids,

guys and girls,

on defense, tell them to

get the rebound and look for “the man,”

the point guard.

Tell them to dish it off and run like hell for the other end of the court to their position.

Your center might be gangly, goofy, and

just growing into his body.

He is a turnover machine.

Gently stress that he dish the ball off, and pass immediately after a rebound.

Some big guys want to be point guards,

and may be the best dribbler,

but, you’re just wasting his height

and his rebounding ability,

by allowing him to play as a guard.

Some guys don’t like contact,

but if they learn the footwork

and how to box out other players

to get in position for the rebound,

they’ll see that they don’t get banged up that much.

The key is for every player to know their position.

You must make it easy for them to remember.

I like a simple triangle defense and offense.

The center is always within 3 feet of the basket,
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