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PART 4 – LEADERSHIP AND CONSCIOUS TEAMS


When the system grows, you don’t lose yourself.


You as Team Leader (or Responsible Without the Title)


○  How to Evaluate Without Judging

○  Real Indicators:

■  Workflow

■  Lead Time / Cycle Time / Throughput / Quality

■  Commitment and Continuous Improvement


Tracking Without Micromanagement


○  Impact and Urgency Matrix

○  How to Sustain Teams Without Pressure

○  Agile and Precise Meetings

○  Collective Visibility + Autonomy


Real Cases: How Freelancers, Startups, and Micro-Businesses Use It


○  Real Examples with Adaptations

○  SCRUMBAN in Nomadic, Remote, Creative Mode


PART 5 – YOUR LONG-TERM SYSTEM


Sustain without carrying. Expand without losing yourself.


SCRUMBAN + Slow Work = Agility with Soul


○  Not Doing for the Sake of Doing

○  Focus, Rest, and Prioritization

○  The Board as an Energetic Container


Your Agile Logbook


○  Guide to Applying SCRUMBAN in 7 Days

○  Personal Board Template

○  Conscious Learning Journal


Your Agile Life Starts Today


○  Personal Manifesto

○  What Comes Next (Resources, Community, Expansion)


APPENDICES

Downloadable Resources


●  Editable Board Template

●  7-Day Guide

●  Learning Journal

●  Printable Manifesto
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About Me
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For years, I believed — like many people across different industries — that exhaustion was the price of productivity.

That performing at the highest level was synonymous with professionalism, even if it meant ending each day completely drained.

Until I realized that work can also feel good.

That I can move forward with purpose, clarity, and respect for my energy.

I redefined what it means to be “productive” and began designing a framework where agility meets well-being, and continuous improvement happens without rush — but with intention.

That’s how  Becoming Agile was born:
A way of inhabiting work from a place of awareness.
A real alternative for individuals and organizations who want to be agile without falling into hurry or chaos.

Because being Agile isn’t about doing more.

It’s about doing it better.

One step at a time.

—
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Lía Vicencio M. (PH1N1X)
Conscious Agility Consultant Founder & Visionary Leader · Becoming Agile
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Introduction
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When I published my first book on SCRUMBAN, I wrote it with students and academics in mind. Strangely enough, even though they are overwhelmed with tasks, there is often no clear structure to help them execute while respecting their own rhythms and timing.

However, even as individuals and small teams began reaching out to me to teach SCRUMBAN courses, I realized it was necessary to take one step further — to offer them a starting point, whether or not a course with me was available at that moment.

Based on my experience, there is nothing better than a book as a guide.

It moves with you at your pace, on your schedule, and you can always return to the beginning. Exactly the cadence I speak about in my courses: one step at a time, one day at a time, one task at a time.

So this book is born for you:

For those managing one, two, or multiple projects independently.

For those working from home.

For those meeting in cafés or small rooms with collaborators — with more desire to move forward than resources to complicate life.

And last, but certainly not least:

For those who are part of a company or organization, within an area or department, looking for alternatives to improve their work — individually or together with their team.

SCRUMBAN is not just a methodology; it is a way of life. A visual map to organize the mind, flow better, and work with calm and purpose. With clear steps and, above all, deep respect for your energy and that of your team.

Here you will find what truly matters:


●  How to organize yourself without feeling that everything is urgent.

●  How to move forward without carrying unnecessary weight.

●  How to create a system that gives you freedom, not chains.


And most valuable of all: this book is also woven with real stories from those who have already applied SCRUMBAN and found their own way forward. Their voices appear in these pages to remind you that it is possible to work with lightness — and still achieve great things.

Welcome to a SCRUMBAN tailored to you.

Because the methodology is universal — but you are unique.

This is where your journey toward clear, light, and sustainable flow begins.

- PH1N1X - Lía Vicencio M. 
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Testimonials
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The following reflections have been gathered across multiple courses, noted during final presentations when we reviewed where participants began and what they learned through SCRUMBAN.

Thank you to each and every one of my former students for opening themselves to a new way of working — more agile and more conscious.

“This has changed me. I realized that people are what truly matter.”

“Wellness is something you live — and demonstrate.”

“We’re not broken. We’re not doing it differently — because we simply don’t know how!”

“I didn’t realize I was part of the bottleneck.”

“There was a real shift in my way of thinking. Now I focus on giving my team the information they need, with greater clarity.”

“I started wanting to do more, and I ended up understanding the importance of caring for my team — with awareness and respect.”

“My team and I now feel more supported. The more visibility we have, the greater the 360° certainty across all teams.”

“This is alignment at its highest expression!”
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PART 1 – WHY YOU FEEL THIS WAY
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Before we begin this journey — literally — with SCRUMBAN, I’d like us to do a first exercise together.

You’ll need paper and a pen — or pencil — and your phone set to timer mode.

On a sheet of paper, either vertically or horizontally — whichever feels more comfortable to you — draw a line down the middle. We’ll be working with two columns.

When your two columns are ready, start your phone timer and read the instructions.

Important: This is just an exercise, not a competition “against the clock,” so try to relax 😉

Instructions:

	In Column 1: write the numbers from 1 to 26, consecutively, in order.


[image: Tabla 1 Ejercicio 1.png]
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When you finish, move on to the next column.

	In Column 2: write all the letters of the alphabet, from A to Z. (Use the standard 26-letter English alphabet.)
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Did you finish? Stop the timer and write down how long it took you.

Great! Now turn the page over or use a new one — whichever you prefer.

Once again, we’ll need two columns.

Reset your timer to zero, and when you’re ready to begin, start it.

And remember: don’t race against the clock 🙃 — this is just an exercise.

Ready? Let’s go!

Now we’re going to alternate between Column 1 and Column 2.

Write the number 1 in Column 1 and the letter A in Column 2.

We’ll go like this: number, letter, number, letter.

[image: Tabla 3.png]

Continue this pattern consecutively until you’ve completed both the numbers and the entire alphabet.

When you finish, write down how long this part of the exercise took you.

Ready? Perfect — let’s talk about your results.

The chaos isn’t you. It’s the system. Let’s start dismantling it.

Tell me: which part of the exercise took you longer?

I’m willing to bet it was the second part — where you had to alternate between numbers and letters. Right?

That’s normal. Completely normal.

You’ve just demystified multitasking.

––––––––
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The First Big Glitch

The 20th century sold us a concept that sounded “wonderful.”

Being a multitasker became a kind of badge — a medal of honor for being special and doing many things at the same time.

The truth is: that’s impossible.
Task Switching, Neuroscience, and Cognitive Overload

In my book ESLOWSBAN® The Art of Moving Forward Without Breaking Down, I address multitasking:

Dr. Aditi Nerurkar explains that multitasking doesn’t truly exist. The brain rapidly switches from one task to another — what is known as task switching.

And every switch comes at a cost.

The result: increased fatigue, lower performance, and more mistakes.

So when you try to do many things at once:


●  You lose focus.

●  The likelihood of errors increases significantly.

●  Your energy becomes scattered.

●  And most likely, you end up exhausted and frustrated.


It’s not that you “can’t.”

It’s that it isn’t possible.

Your brain is not designed to do many things well at the same time.
And it’s not laziness.

It’s physiology.

How Time and Energy Get Lost (And Why It’s Not Your Fault)

It doesn’t matter how many tools you use if your mind is still trapped in the idea that doing many things at once equals
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