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            Dedication

         
         
            This book is dedicated to Karton’s wife; KJ, Piper, and Skylar’s mom; a conversationalist who punctuates all interactions
               with laughter; and a person I don’t like but deeply love: Barkue (6 Bics) Tubman-Zawolo. My sis-tah, your dedication to ushering
               people into the places and spaces designed for them is your divine purpose and eternal legacy. You have been a staunch regulator
               of my energy (to stay healthy) but also a disciplinarian of my defiance (to propel my purpose). So I stand forever grateful
               and indebted to your selflessness and grit that are helping me step into this new season of my life.
            

         

         
      
   
      
      
      
         
            Epigraph

         
         
            “Asante Sana, Dada.”

            —The Giraffe, aka Sergeant at Arms of the Serengeti

         

            
            #WakeUpAndSayAmen

            #ListenWithYourEyes
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            Foreword by Brian Cornell
Defiant Pursuit of Purpose

         
         Caroline and I used to joke that, at first glance, we don’t seem to share much in common.

         
         She was born in Kenya. I grew up in Queens. My closet contains blue sports coats and slacks. She’s known to sport blue lipstick
            and sequins. Caroline commands the attention of any room she enters and is among the most dynamic and captivating speakers
            to ever step onstage. I’m more reserved—and, over the years, have been asked to deliver speeches right after her, which I
            wouldn’t advise for anyone.
         

         
         But to know Caroline is to know the meaning of authenticity. Not the buzzword but the genuine embrace of everything that makes
            us similar and the qualities that make us distinct.
         

         
         In these pages, Caroline shares an anecdote about the first time we sat side by side in a boardroom, the final bastion of formal business attire. She wore bold, colorful sneakers and recounts being surprised that, as CEO, I’d compliment her nontraditional choice in footwear. Caroline might be the only one who remembers that. What I, and the rest of the board, remembered was the strength of the strategy she presented that day. 

         
         It was the summer of 2014, and I had just moved cross-country to start my role as Target’s CEO. The business faced complex
            challenges, but I was drawn to Target’s iconic brand and reputation as an academy company that attracts and develops world-class
            leaders. Caroline, recently elevated to Target’s top DE&I role, was one of them. She welcomed me with tremendous energy and
            wide-open arms. And she let me know I had joined a team with a special culture and deeply rooted values.
         

         
         We soon discovered we share a competitive spirit and team-focused mindset, dating back to our years as student-athletes. She’s
            a relentlessly curious, lifelong learner and an active listener—traits I strive to practice daily. We favor progress over
            perfection. We bonded over how we’re both dedicated parents.
         

         
         Caroline and I also share nonlinear career paths. I didn’t set out to become CEO of a $100 billion retailer. It never entered
            the consideration set for a teenager who was cutting lawns and washing Tropicana trucks to pay for sports equipment and, eventually,
            college tuition. I’d imagine that chief executive of an iconic media brand hadn’t been in Caroline’s sights as a single mother
            interning at Target’s distribution center in Texas either.
         

         
         Caroline’s journey illuminates what’s possible for those who identify, articulate, and commit wholeheartedly to what she describes as a “defiant pursuit of purpose.” Very few successful leaders I’ve met are motivated by a quest for material wealth or prestigious titles. Visionaries like Caroline set bold ambitions, are guided by consistent values, and embrace the unexpected opportunities—and obstacles—that life presents along the way. 

         
         At Target, Caroline built on our culture of care and belonging, which has helped our business grow for decades. She introduced
            even more sophistication to our work, reinforcing the power of transparent reporting and amplifying diverse perspectives.
            She pushed me and our leadership team to ensure our aspirations were backed by action.
         

         
         By modeling authenticity every day, Caroline inspires those around her to bring their full selves—and their boldest thinking—to
            work. Caroline calls this a “cycle of upliftment.” I’d call it “competitive advantage.” As basketball legend Bill Walton recounted
            from his days on the court with Coach John Wooden: “When everyone thinks alike, no one thinks.” And in the fast-paced, intensely
            competitive world of retail, innovative thinking is vital. If you’re not moving forward, you’ve already fallen behind.
         

         
         Nothing propels a business forward like hundreds of thousands of team members applying their diverse ideas and experiences
            to how we deliver on a shared purpose. Today it’s why Target’s growth trajectory is measured not by months or years but generations.
         

         
         In 2020, when Caroline called me to say she had been offered the job as CEO of Essence, I was sad to see her go. But I was
            eager to see her apply the full strength and influence of her purpose to a once-in-a-lifetime opportunity.
         

         
         We talked about which elements would feel familiar and which would be different. Some business metrics would carry over from
            retail to media. Others wouldn’t. Decisions from the CEO seat would require a great deal of personal judgment. When she asked
            my advice, I said, “Sometimes you just need to listen to your intuition and trust your gut.”
         

         
         No one gets it right 100 percent of the time. And the story Caroline shares here proves that—even when you’re “highly percent sure” and following your North Star—the path is rarely well lit or easy to navigate. 

         
         But I offered Caroline that guidance because I was confident that through decades of living in defiant pursuit of her purpose,
            she had developed an exceptional personal compass. And her journey, like the one that Target’s team remains on today, demonstrates
            the boundless potential for those who press forward unwaveringly.
         

         
         Brian Cornell

         
         Chair and CEO of Target

         
         
      
   
      
      
      
         
            Preface

         
         I am on a video conference call. I’ve been talking about myself for nearly an hour. Not difficult. I am an expert on the subject.
            I am engaged. I am listening, but the conversation has shifted to discussing my book’s marketing strategy and release. As
            the conversation continues, I am silent. My head rests on my hand, partially covering my face, as I shrink to the bottom of
            the screen. La Juana Whitmore, CEO of WangaWoman LLC, can see I am becoming increasingly uncomfortable. I want to get off
            this call and get as far away from the naked intimacy of this fully uncomfortable moment as possible. Why?
         

         
         While I am used to talking to groups about myself, it is different when groups are talking to me about me. It is the difference
            between being the product versus the vessel. In this case—on the video call—the conversation about marketing my book has made
            me the product, which is uncomfortable. And now I’m trying to figure out what to do with this dissonance.
         

         
         Warning: I curse as a part of my self-compassion plan. (More on that plan later.) It helps me not make other bad decisions. I never had a desire to write a damn book. The first reason I didn’t want to write a book is because I didn’t think my impact would translate well when written down. People react to my story through my delivery: the sound, the cadence, and the ethos of my voice. My response to this energy around me about writing a book—which is primarily energy external to me—has always been that it loses something. I often reject anything that causes my message to lose impact. 

         
         So I’ve resolved to deliver stories verbally to protect the impact of my message. Secondly, I am perfectly comfortable talking
            about myself and what my story can do for others. I value the immediate impact on the person listening when I speak to or
            interact with in person. I know how people are impacted, because after I speak, whether live or via a posted comment, they
            confirm that what I’ve shared makes a difference in how they exist in the world. I gather their sentiment by asking a very
            simple question . . . What resonated with you? My decision to write this book is tied to what I believe is a necessary step
            in my journey to fulfilling my purpose by showing up for myself and you, and maintaining my comfort is less important than
            your progress.
         

         
         I am self-aware enough to know that my discomfort can torpedo something like writing this book. Usually, it happens by shrinking,
            hiding, or self-deprecation to the point of sabotage. To ensure I delivered this book, I had to mitigate self-sabotage. So
            I assigned myself one job on this book journey—tell my story and leave the rest of the process to everyone but me. So thank
            you to all those who played the roles I couldn’t so that we could deliver the contents of this story to all those for whom
            it is necessary.
         

         
         
      
   
      
      
      
         
            Abashitsetse [A-ba-shee-sese]

         
         You are probably trying to figure out how to pronounce the name of this chapter, and you will probably be trying to figure
            out how to pronounce the next chapter too. So to help y’all out, I’m going to let my daddy, aka Dr. Lucas Wanga, explain this
            chapter, “Abashitsetse,” which is the name for the father of a Bwibo. I’ll see y’all in the next chapter. Enjoy!
         

         
         *  *  *

         The story I’m going to give you is about Caroline Wanga and her ancestors. Where they came from, where they are right now, and where they are going, including the Kenya kingdom issue. The story starts thousands of years ago. It’s not a story that you will find in many European writings. It’s a story that precedes the European biblical time, and it’s a story that has nothing to do with the European biblical story. The ancestors of Caroline Auma Wanga trace their beginnings to Misri. Now, Misri is the present-day Egypt. We know it as “Misri,” and almost every African comes from Misri. Anyway, this is about five thousand, seven thousand years ago. In African terms, the word “Egypt” is more of a European terminology. But it was there before the Europeans came and named it “Egypt.” Things like the pyramids and the pharaohs are things from Misriland before it became Egypt. This is history from five thousand to seven thousand years ago. 

         
         Both of Caroline’s parents trace their ancestry to the same area. I am Bantu from Egypt, and Caroline’s mother is Nilot from
            Egypt. Luos are Nilots. Caroline’s mother is a Luo. I’m Luyiah Bantu. Bantu is generally genealogical. Luyiah is a sect of
            the Bantu group. The Bantu group occupies most of eastern Africa, southern Africa, and western Africa. The Luos occupy most
            of Sudan, part of Uganda, Kenya, a little bit of Tanzania. I’m Luyiah of the Bantu genealogy.
         

         
         About seven thousand years ago, the ancestors of Caroline Wanga, the Wangas, left Misri and traveled through western Sudan to the area now called Cameroon. They lived there for a while, then traveled across Sudan into the present-day Ethiopia. They lived in Ethiopia for some time, then moved back to Sudan. They then followed the Nile into Bunyoro and then settled into Buganda. Here in Buganda, they established the Buganda Kingdom about two thousand years ago. In the nineteenth century, meaning 1800s AD—remember, we are coming from seven thousand years ago, so we are now in AD—due to Samiai-related squabbles, a man by the name of Muwanga III split from the Buganda Kingdom and traveled through Samia. He settled in Leila in Maseno, near Kisumu in Kenya. Maseno is near the place presently called Kisumu. Okay. Now I have a little context that I need to add on now that I should have said at the beginning. All this time, there is no Kenya. It’s just land, barren land. There’s no Uganda, there is no Kenya, there is no Ethiopia. All those are European creations that come much later. So I’m not talking about Kenya. I can talk about the area and then designate it by telling you what’s there now. 

         
         I can say they settled in a place that is now known as Leila, but this is near Lake Nyanza. Lake Nyanza is what you may know
            as Lake Victoria. All this time, I’m not talking of Lake Victoria or any of the present names that you know are artificial—they’re
            European-made, which has a lot to do later with colonialism. In the eighteenth century, due to family-related squabbles, Muwanga
            III split from the Buganda kingdom, traveled through Samia, and settled at Leila in Maseno, which is near Lake Victoria or
            near present-day Kisumu. His son Muwanga moved to Tiriki, now called western Kenya. He left Tiriki in an attempt to go back
            to his ancestral home in Buganda. He was making a turnaround because he was tired of moving. He was kind of lost; he just
            wanted to get back home again. People do that most of the time. Exhausted, he ended up in Muima’s home in Imanga. Poor and
            poorly treated, he then left where he had been housed, and then moved to Emurabe, and then to Eshikulu, where he established
            his first home in the present Muwanga area. We’re getting home now. I want to make an interjection here that this Eshikulu
            is only two miles away from my present home. That’s how close I am to the issue. Not only that, but as it will come to show,
            I am of the Wanga clan.
         

         
         Muwanga continued to establish other homes in the area, like Elureko. He also established a home in Ejinja. Matungu is where
            he was buried, and it’s now the center of the Wanga kingdom. So the story that I’ve just given is a narration of the people
            who eventually ended up becoming the Wanga kingdom. I’ve given you their routes through present Cameroon, Sudan, Ethiopia,
            Uganda, and finally Kenya. In Kenya, they also moved around, and finally this kingdom settled down in Ematungu.
         

         
         My ancestry is Bantu. Caroline’s mother comes from the Luo community, so her mother is Luo, of Nilotic ancestry. “Nilotic” simply means that they came down through the River Nile from Missouri. So Nilotic has reference to the River Nile. The Luo people trace their ancestry from Misri, which is Egypt, around the same time, five thousand or seven thousand years ago. They moved from Misri through the Nile Valley or the River Nile Valley and first settled in the area you call South Sudan, then moved farther south to the shores of Nyanza Lake or Lake Nyanza (Lake Victoria). They occupied the whole of the northern part of Lake Nyanza, including South Nyanza. Similar history but a slightly different name and a different travel route. These routes did not take a day. It was not like they started and ended the next day. This took thousands of years, meaning they reached a place, and they lived there for a while. I mean, where “a while” could be several hundred years. And for reasons that I don’t know, they started to move to the next place. And so five to seven thousand years they are traveling, and finally, they are in a place we now call Kenya. 

         
         The Wanga kingdom begins with Nabongo Wanga. Nabongo was going to be elevated to king. So by saying “Nabongo Wanga,” I’m saying
            “King Wanga.” The only caveat is that rarely does that appear in most European writing. We are not even called kings. That’s
            English. Nabongo Wanga in Tiriki, present-day western Kenya. Wanga left Tiriki in an attempt to get back to his ancestral
            land, which was Buganda. Exhausted, he ended up in Muima’s home in Imanga.
         

         
         Imanga is four miles south of Mumias, which is the big town in Wanga. It’s next to Matungu, where the kings are buried. So this is the center of the Wanga. There’s a center for the kingdom, which is Matungu, but there is also a center for the Wanga, which is Mumias. That’s their city. Wanga was mistreated in Muima’s home, and after, his brothers and cousins arrived. His people went after him in Muima’s home. He was a king, and he got into somebody’s home who was also a leader of his group. So there was a cultural conflict, meaning kings could not be getting into each other’s homes. So Muima was rejecting him, saying, “You, as a ruler, should not enter my home.” So once his cousins and brothers showed up, Wanga then moved out of Muima’s home to Emurabe, and then to Eshikulu, where he established his first home in the Wanga area. This is only a mile or so from my home. So all it is is a story that I’ve heard over and over and over again from almost everybody. Wanga continued to establish other homes in the area, like El Reco, which is El Reco (Mumias), Ejinja, and Matungu. The cultural center of the Wanga kingdom, Matungu, and the Abawanga people. 

         
         Now I’m getting to the growth and development of the Wanga kingdom. Wanga started with hard work. He grew enough grain for
            food and for resale, and, by that time, they were using the barter system. There were no dollars and no shillings, meaning
            there was no paper money or any money of any form. You grew crops or you had cattle, and you did an exchange. Barter system.
            In the process, he acquired plenty of livestock and women and children. Those are part of the cultural values. Land, livestock,
            women, and children. Which made him very wealthy and famous. Given the fact that he was a nabongo, meaning he was “king” in
            European terms, he commanded quite a lot of respect.
         

         
         He used his wealth and power to intimidate his other neighboring communities and community members and subjected them to his own rule. He waged war. Meaning, well, he waged war with his neighbors and further subdued them under his rule. He waged war because he was very powerful and wanted more power. This was somebody who was a king already, and using his wealth and what have you, he started to wage war with his neighbors and neighboring communities in search of power. This process of waging war to subdue his neighbors continued within, with his successors in the kingdom. The kingdom used mercenaries like the Maasai community, and later, even later on, they used the colonial British to do their mercenary work. Mercenaries are hired soldiers. Those mercenaries were Maasai. Wanga was not a Maasai, but Maasai liked war. So he was hiring warriors to come and fight for him. 

         
         One of his successors, Mumia, hired colonial British people with guns to fight for him. These were colonizers. To further
            anger and subdue his opponents. Using the colonial power as mercenaries to gain territory, he came to be viewed by his enemies
            as collaborating with the British colonial rule or colonial rulers to harass neighbors and acquire their territories. I mean,
            snatching cattle and women and children. So he became a menace, to the point where the kingdom grew at the peril of his neighbors
            or neighboring communities.
         

         
         He ended up occupying almost twenty-two other neighboring communities, fighting with them, overpowering them, and taking their
            land, and therefore, he was even using mercenaries to do that. That was not unusual. That was how wars were fought. That was
            how people who wanted to expand used different tactics to do what they had to do to gain what they had to gain. So, confusing
            as it is, I just want you to understand that there he was, using mercenaries to enhance his strength of conquering others.
            To the extent that he even used the British. He therefore looked like he was a collaborator with the British colonizers. But
            it wasn’t about slavery. The British in East Africa were not necessarily after slaves. They were after other things. The British
            wanted to extend their invasion into Uganda. And they were willing to collaborate with him so as for him to give them leeway
            into Uganda. Remember, we spoke of Buganda earlier. Buganda is in Uganda.
         

         
         Muwanga quarreled with his brothers and then left for Kenya. So he’s related to the people of Buganda. Remember, when Muwanga left Tiriki, he was trying to get back to Buganda. That was his ancestral home area, only he became stuck somewhere in Kenya, in Muima’s home, which is next to my home. So his kingdom was very much connected with the kingdom of Buganda. There was a little trick here, whether the Wangas were behaving like colonizers, or they were just taking advantage. They continued to do this for several years. To the extent that the Maasai only left Mumia in 1956. 

         
         Maasai had been given a territory to occupy, so when they were doing all their raids and helping the kingdom, the kingdom
            gave them land to live on. But they are a group of a different nationality, so eventually, when the wars had ended, they saw
            no need to stay around—they moved on to their territory somewhere else.
         

         
         Wanga kingdom happened to have been in an area in which the British saw an advantage. The British needed the Wanga kingdom to help them go to Uganda, to colonize and do other things and find the River Nile and what have you. Their quest was to get to Buganda, to learn the source of the River Nile. When the British were looking for a way to get to Buganda, they found the kings of Muwanga were related to the kings of Buganda, and they tried to use them as a way to Uganda. The king, on the other hand, told the British he would help them if they helped him expand his kingdom. So that was where the mercenary issue came in. The British agreed to help him expand his territory, and the king agreed to help them go to Uganda, which was Buganda. The British wanted to discover the source of the River Nile. For thousands of years, the River Nile has been one of the most renowned and most respected rivers in the area because it flows from the interior of Africa to the European Mediterranean Sea. And there was a curiosity around finding the source of this river. The source of the River Nile is in Jinja, Uganda. The river flows from Lake Victoria through a known little town called Jinja. So you can see the connection between the British interest and the Wanga kingdom’s interest. The Wanga kingdom’s interest was to expand territory and power. The British interest was for the Wangas to help them get to Uganda. To find the source of the River Nile; it also ended with the colonizing of Uganda. So they negotiated. The British agreed to leave the Wanga alone as long as they helped them. But the Wanga kingdom was saying, “If you want us to help you get to Uganda, we want to gain more territory.” They had signed a treaty in which they agreed they would not colonize Wangaland. As a result, we don’t have white farmers in Wangaland, even today. Wangaland was never occupied. As a result, you have the land, you have the people, you likely survive. That’s how the Wanga kingdom survived. It is still there. It is still called Wangaland, and the kingdom is still there. 

         
         After Kenya regained independence and took over from the colonial British government, the Wanga kingdom was reduced to the
            cultural leadership of the Abawanga and Abashitsetse. Wangaland was reduced to just one ruling clan. The other clans that
            they had captured were receded. Now they had no power over all these other clans, but they still had some sort of cultural
            leadership within the Abashitsetse clan, who are the originators of the Wanga kingdom and maintain a sense of rulership because
            they’re the original. The ruling clan is still the original.
         

         
         The British have no direct rule. Kenya is completely independent. Military, police, everything. However, I can say the British
            still have some influence, which is more or less indirect and not powerful. For example, some of the land that they used to
            occupy and own when they were colonizers, they still own either directly or indirectly.
         

         
         Kenyans have the majority rule, but some of the Europeans or the British still have shares in what they used to own before
            but with minority shares. Although Kenyans have majority shares in some countries, if you’re not a citizen, you can’t own
            majority shares of land.
         

         
         They also still have British bases and other military bases, just like America. Even the US has a base in Kenya. The bases are mainly to protect their interests. The present Wanga king is called Peter Mumia II. The truth is, although the kingdom solicited help from some in the British colonial government, it was a process that was not encouraged by the rest of the colonial regime. It later backfired and was abandoned. It resulted in the colonial system reducing the kingdom’s power to mere chiefdoms. 

         
         The current king has no Kenyan governmental administrative responsibilities or functions. Here is a king who has no power,
            no duties, and no responsibilities, yet, to a little extent, the government collects taxes and pays him. Sort of like in England.
            But it creates the funny irony that the government, which has nothing to do with the monarch, still pays the monarch. Remember,
            the Wanga king, or King Peter Mumia II, is not a government official. The king of England is a government official. The king
            of England has designated duties to the government. Our king has no duties to the government. He is being paid for symbolism.
            But it’s the only kingdom in the whole of Kenya.
         

         
         The Luo community in Kenya occupies the Nyanza region. We talked about the Nyanza. That’s Lake Victoria. They also live in
            big cities in Kenya, like Kisumu, Nairobi, and Mombasa. Their major city is Kisumu on Lake Victoria. The Kikuyu community
            in Kenya occupies the central and northern regions of Kenya. They have also moved into many areas in the Rift Valley region.
            Almost every city in Kenya has a Kikuyu community living there, has at least a Kikuyu person living there or working there.
            Kikuyus are very tenacious and quite industrial.
         

         
         Caroline is of Wanga (her father) and Luo (her mother) descent. Two different tribes or communities. People often talk about people not marrying outside of their tribe or community. Regarding intermarriage, whether or not it was accepted is a bigger explanation than just yes, it was accepted, or no, it was not accepted. Luos did not know Kikuyus, and Kikuyus did not know Luos before colonial times. The Luos have been living in their area for over a thousand years, and the Kikuyus have been living in their area for over a thousand years. The Luyiah, which is my group, have been living in our area for over a thousand years. As well as many other groups. Unless you are near or not too far away from the nearest community outside of your own, you hardly know any other community way over there, miles and miles away. People did not travel that much; there was no means of traveling years and years ago. Because with the wilderness and the great distance between communities, you had to have a real good reason to go to the other communities even one hundred miles away or three hundred miles away. So only neighboring tribes, as you want to call it, or communities next to each other knew each other. With the creation of Kenya, which only happened at the end of the 1800s, we didn’t know the rest of the Kenyans. We did not even regard them as our people. Now do you see that dichotomy that is cropping up here? Here, people who did not know each other, had never met, had never had interest in each other, and had never even heard of each other were now being told that
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