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			Apple: “Think Different”

			Today, the Apple brand is so well-known that it needs no introduction. With products including the Mac, the iPad, the iPod and the iPhone, the California-based company continues to surprise and delight its devoted user base, and remains a beacon of success. In a world where technology and digital media play an ever-increasing role, Apple is now one of the most valuable companies on the planet.

			But what brought the company this far? How decisive was the role of its founders’ personalities, and in particular the personality of Steve Jobs? What were the company’s first steps? What strategy did it implement year after year to attain the success that the company currently enjoys? Given that Apple has a multitude of direct competitors (including Samsung, Amazon, Google, Microsoft, Hewlett-Packard and Sony, to name just a few) who are doing all they can to maintain or increase their market share, what makes the company stand out? In just 50 minutes, this book will provide you with the answers to all of these questions. 

			
				
					Key information

					
							Founders: Steve Jobs (American computer programmer, 1955-2011), Steve Wozniak (American computer programmer, born in 1950) and Ronald Wayne (American electronics industry worker, born in 1934).

							Founded: partnership contract signed in Cupertino, California on 1 April 1976; company officially founded on 3 January 1977. 

							Market launch: the first Apple products (Apple I) were sold starting in May 1976, but the company’s commercial activity did not really get going until the launch of Apple II on 17 April 1977.

							Sector: information technology and electronics.

							Key figures:

					

			
					2004: turnover of $8 billion.

					2006: 25 million electronic devices sold.

					2012: annual turnover of $156 billion.

					2013: 800 million electronic devices sold and annual turnover of $170.9 billion.

					2014: turnover of $182.8 billion dollars.

					2015: annual turnover of $233.715 billion, up 27.85% from the previous year. Profits were up 35.14%.

			

				

			

		


		
			The early days: a winning formula

			A favourable context

			In the early 1970s, as the world was about to enter a period of serious economic crisis following the Yom Kippur War and the 1973 oil crisis, a decisive meeting took place in Cupertino, California between two ambitious young computer programmers, Steve Wozniak (born in 1950) and Steve Jobs (1955-2011). Their dream was to create and sell a computer that would be easy to understand and use.

			At the time, the information technology and electronics industries in the USA were booming. In 1958, the microchip or integrated circuit, which had been invented independently by the Americans Robert Noyce (cofounder of Intel, 1927-1990) and Jack Kilby (electrical engineer, 1923-2005), made the third generation of computers possible and inspired widespread enthusiasm for information technology, which had a significant positive impact on the American economy.

			The market was given a further boost by the invention of the microprocessor by Marcian Hoff (born in 1937), an engineer at Intel, in 1971. This creation was behind the development of the first microcomputers, or personal computers (PCs). However, these new pieces of technology were still only used for professional or scientific purposes, and using them required a degree of understanding of information technology.

			
				
					Key terms

					
							Microchip or integrated circuit: a small circuit comprising several electronic components on a single piece of semiconductor material. This invention can carry out a number of functions of varying complexity, such as storing information or carrying out mathematical operations.

							Microprocessor: a complex integrated circuit comprising all the components of a processor, which executes the instructions of computer programmes.

					

				

			

			The unkempt hippie and the computer genius

			Steve Jobs and Steve Wozniak, two young computer programmers, first met in 1971 and soon became friends thanks to an invention of Wozniak’s, the Blue Box (a machine which allowed users to illegally access telephone services), which Jobs had the idea to sell. Even at this early stage, the pattern of the two men’s working relationship had been established: Wozniak invented and created the products, while Jobs focused on the marketing side of things.

			The two men decided to combine Wozniak’s electronic and mathematical knowledge and Jobs’s commercial skills to create a computer that was more user-friendly than those available at the time. While they were not the first to come up with this idea (a number of enthusiastic amateurs were trying to create their own systems, sometimes with the aim of democratising information technology), it was the two Steves’ project that hit upon the winning formula. As with Blue Box, Jobs recognised the product’s commercial potential, while Wozniak was the one who actually created it.

			Apple Computer Inc. was formed in January 1977, but the story really begins in 1976, when “Woz” finished his first product, the Apple I or Apple BASIC. At the same time, Jobs secured a first order of 50 fully assembled units, priced at $500 each, from the American reseller Paul Terrel.

			Ron Wayne (born in 1934) joined them for just 12 days. He had little faith in the project and failed to see Apple’s promising future, so he sold his share in the company to the cofounders for only $800.

			“Steve and Steve had their project. They wanted to change the world in their way. I wanted to change the world in my own.” (Ronald Wayne, 2012, Facebook.com)

			This first PC sold 200 units, priced at $666.66 each. At this time, the businessman Mike Markkula (born in 1942) saw Apple’s potential for growth and decided to invest $92 000 in it, making him the company’s first shareholder. This in turn encouraged the Bank of America to lend the two Steves $250 000.

		


		
			Apple’s evolution

			History

			Early successes and failures

			With the slim profit generated by the limited sales of the Apple I, the company managed to win over its first investors and continue its upward trajectory.

			The Apple II, the first mass-market personal computer, came out in 1977 and was an immediate success, selling 2 million units. It was initially popular with individual technology enthusiasts, before entering the professional market. This was where most of its success came from, in particular thanks to the integration of two new technologies, Disk II Drive (which allowed more data to be stored) and VisiCalc (the first spreadsheet programme for accounting and personal use, only available with Apple). The Apple II continued to develop throughout the 1980s and remained on sale until 1993. Prices varied between $1298 and $2638, depending on the computer’s storage capacity. 

			At the same time, Rob Janoff, an employee at the advertising agency Regis McKenna, created the rainbow-coloured apple logo, which would be used until 1998, when it turned monochrome.

			In the 1980s, the economic crisis in developed countries worsened: technological innovation wrought drastic changes, companies saw their profits fall and unemployment was steadily climbing. Meanwhile, competition in the IT market was becoming increasingly fierce: Microsoft (founded in 1975 by Bill Gates, born in 1955 and Paul Allen, born in 1953) joined forces with IBM (founded in 1911), the market leader at the time, to challenge Apple. After this partnership, Microsoft’s influence steadily increased.

			While competition was increasing, some Apple products were less successful than expected:

			
					The Apple III, which was launched in 1980, failed to win over the brand’s users. It had an unusual design with no cooling fan, which made it susceptible to frequent breakdowns and eroded consumer trust in the product. As a result, the computer was withdrawn from the market four years later.

					In 1983, following an inspiring visit to Xerox PARC (an IT research centre), Steve Jobs and John Sculley (Apple CEO from 1983 to 1993), who had just been hired by the company, developed the Apple Lisa (named after Jobs’s daughter), the first computer with a graphical user interface and mouse. Despite the advertising campaign’s claims that Apple was reinventing the personal computer, the product proved too costly at $9995, and only 11 000 units were sold.

			

			
				
					Key terms

					
							Graphical user interface: the layout of elements on the computer screen, such as the menu, features, tabs and so on that allow the user to interact with the computer’s software. The graphical user interface differs from the command line interface, which involves communication with the computer based on text rather than icons.

							Software: all the programmes, sequences and information that allow data processing while ensuring that the IT system functions correctly.

							Operating system: all the programmes that enable the functioning and usage of electronic devices. Computers, smartphones and tablets all have different operating systems depending on the company they are produced by.

					


			
					Android: operating system developed by Google.

					Mac OS: operating system developed by Apple.

					Windows: operating system developed by Microsoft.

			

				

			

			IPO

			On 12 December 1980, Apple took a risk: following on from the commercial failure of the Apple III, the company went public at $22 per share. Its 4.6 million shares were bought up immediately, giving the company a value of $1.778 billion. This spectacular success turned a handful of the company’s young employees – who had shares in the company – into millionaires.

			From the Macintosh to the iMac

			Apple began developing its Macintosh series in 1983. This task was begun by Jef Raskin (1943-2005) but was soon taken over by Jobs, who was playing an increasingly prominent role in the company. Although the technology used in this new model was identical to that used in the Apple Lisa, this time around its success was unparalleled: the brand was widely admired and won over a constantly increasing number of fans. The Macintosh went on sale while the Apple II, which was still generating some revenue, was still on the market, and soon became Apple’s flagship product. It was the first in a long series of updated models, which are now known under the name iMac.

			[image: ]

				The Macintosh 128K, which was launched in January 1984.

			The first iMac model (the iMac G3), which came with a keyboard and mouse, sold 6 million units around the world and sent shockwaves through the IT industry: from this point onwards, design and aesthetics became central to the product strategy. Indeed, its rounded edges, keyboard and same-sized, attractively coloured screen won over users instantly. The iMac G3 was only the beginning: it was sold between 1998 and 2003 and was followed by the iMac G4, nicknamed the “iLamp” or the “Sunflower”.

			This new model, which was sold between 2002 and 2004, differed from its predecessor in that it was more powerful and better-designed; the top-end model even had a CD and DVD burner. In 2004, the iMac G5 was released, with an even more compact design than the previous versions. Its screen was entirely flat, only 5 cm thick, and supported by a base that allowed users to adjust the screen height.
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				The iMac G5, which was launched in September 2004.

			Some of the most notable recent developments in Apple’s computers include:

			
					the release of the MacBook Air in 2008, considered to be the thinnest laptop in the world (between 4 and 19.4 mm, with a record weight of just 1.36 kg);

					the launch of the iMac Aluminium in 2009, which is an updated version of previous iMacs;

					the incorporation of the Retina Display in 2012, which offers high-quality HD visuals.

			

			Steve Jobs’s departure

			In 1985, Steve Wozniak resigned. Furthermore, declining sales and differences between Steve Jobs’s vision and the visions of the other directors forced John Sculley to make a decision. This decision had major consequences for the company, as it involved taking all operational responsibility away from Jobs. This measure hastened his departure, and he wasted no time in embarking on new projects.

			
				
					Pixar and NeXT

					In 1986, Jobs invested in and bought the graphics division of the company Lucasfilm, and changed its name to Pixar. This company’s revolutionary product was the Pixar Image Computer, which was used for graphic design. With a hefty price tag of $135 000, it was aimed at a very specific target audience: medical researchers and government laboratories. Disney were also interested in it, as it could be used for animation. Consequently, Jobs sold Pixar to the animated film giant in 2006, making a profit of $7 billion on his initial investment of $10 million.

					Alongside this, Jobs launched his own IT company, NeXT, with the primary objective of developing computers for school and university education. One of the company’s most notable achievements was its development of the NeXTSTEP operating system, which was adopted by Apple several years later when the two companies merged.

				

			

			Sculley failed in his mission to breathe new life into Apple, whose sales figures were plateauing and even declining. In spite of the company’s efforts to develop new strategies and design innovative products (such as the Powerbook, a laptop intended for professionals, 1991), it was unable to get back on track. During the 1990s, it even joined forces with IBM and Motorola in an attempt to set a new standard in personal computers.

			Between 1985 and 1996, the company launched a string of products (CD players, games consoles and televisions), but without a great deal of success: it lost a significant market share to its competitors. The Windows 95 operating system, which was compatible with IBM products, played a big part in this slow, painful decline: three million units were distributed in the space of just five weeks, whereas Apple’s annual sales stood at a comparatively paltry 4.5 million units.

			Sculley left Apple in 1993. By 1996, the company was looking for a new operating system and bought NeXT for $427 million. Jobs came back on board as a consultant, before being named as interim chief executive in September 1997.

			Apple bounces back

			Things began to look up for Apple, and Jobs decided to target a larger market. As soon as he was reinstated, he worked hard to get the company back on track:

			
					Projects deemed unprofitable were halted.

					He signed a surprising five-year deal with Microsoft, worth $150 million in exchange for the development of the Office suite for Mac.

					Internet Explorer became the brand’s default web browser. Nonetheless, users were still able to change it.

					The industrial designer Jonathan Ive (born in 1967) was tasked with rethinking the product to combine simplicity and elegance. The colourful, visually appealing final project won Jobs over.

			

			Products that stand out

			Apple began to diversify its range and initially focused on the development of four new electronic products (the iPod, the multimedia player iTunes, the iPhone and the iPad), each of which met with resounding success. In 2015, the brand also announced the launch of the Apple Watch, its smartwatch line.
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				The iPod Classic, initially known simply as the “iPod”, which was launched in 2001.

			The iPod is a digital music player and has been on sale since 2001. It has evolved over the years, for example with increased storage space, new features and an improved design. The iPod was already a revolutionary product, and it was helped greatly by the launch of iTunes in 2003, which led to a huge sales boom. In the space of ten years, a staggering 300 million units were sold. As of August 2015, the iPod was the world’s best-selling digital music player.

			The first iPhone, which was one of the new smartphones, was first released in 2007. Like the iMac and the iPod before it, it went through a number of evolutions with the aim of optimising the design and creating a phone with unmatched power. In a single device, it combines the features of:

			
					A mobile phone (calls, texts, multimedia messages, visual voicemail [a service which allows the number of messages in the voicemail inbox and the contact names to be displayed visually], and so on).

					A digital camera.

					A music player.

					An internet browser. However, the first version did not have 3G (an acronym used to refer to the third generation of wireless mobile telecommunications technology, which appeared in 2006).

			

			
				
					Mobile telecommunications

					Different generations of mobile telecommunications technology have been appearing since the 1980s. Each generation uses different operating standards which evolve based on technological developments. The first generation used analogue technology, whereas 2G (which appeared in 2002) used higher-performing digital technology. The main smartphone brands are Samsung and Apple, who

				

			

			
			
				
			
			
			
			Steve Jobs’s death

			
			Strategy and vision

			
			Steve Jobs: an extraordinary founder

			
			
			
					he contributed to Apple’s artistic and design side, which makes it stand out from its competitors, who mostly focus on production;

					his paranoia led the company to shroud its product launches in mystery, which helped to boost sales;

					finally, he was a true visionary who created things that other people could never have imagined.

			

			
			Apple’s global strategy

			
			
			
			
			
			
			
					making quality the top priority across the company’s entire range of products;

					guaranteeing a powerful, top-of-the-range operating system;

					a stripped-down, elegant design that is far more attractive than its competitors’ designs;

					constant innovation to maximise customer satisfaction.

			

			
			
			
			
					Very little information was released about Jobs’s health towards the end of his life.

					An iPad developer has stated that he and three colleagues worked in a windowless room that only they could access. Their comings and goings were monitored and they were totally forbidden from talking about the project, even to their spouses (Laporte 2011).

					Small teams work independently from one another on major projects.

					There are both physical and invisible barriers (threats of dismissal, threats of legal proceedings, and so on) to prevent information leaks about products under development.
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