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This is not a book about learning how to run businesses.

It's a description of how organizations operate when clarity ceases to be an aspiration and becomes a structure.

It doesn't propose steps.

It doesn't prescribe models.

It doesn't promise results.

It describes.

How to read the PH1N1X® Blueprint

Read it as you would observe a healthy system:

not to copy it,

but to understand what is ordered when the axis is resolved.

This Blueprint is observed,

recognized when you are ready to see it,

and eventually,

implemented.

One step at a time. One day at a time. One task at a time.

	[image: ]
	 	[image: ]


[image: ]

Table of contents


[image: ]


Introduction 

PART I · OUT OF SYNC

1. Centuries as operational states

PART II · THE ORGANIZATION AS A LIVING BODY

2. The company when it ceases to be a machine

3. The Brain: Management and CEO

4. The heart: Organizational Energy

5. Heart-brain coherence.

The intelligence of the heart

PART III · SYSTEMS AND THEIR SELF-MANAGEMENT

6. The systems: areas such as organs

7. The Control Towers: The Heads

8. The cells: People

PART IV · WHAT A SYSTEM WITH AN AXIS LOOKS LIKE

9. Observation without intervention

10. Clarity before demanding

11. Decision with axis

12. Seamless adjustment

13. Uncontrolled monitoring

PART V · EXPANSION, NOT GROWTH

14. Growth vs. Expansion

15. The transformation doesn't go down, it spreads

CLOSURE · ORGANIZATIONAL HEALTH

About the author

Annexes

Final note

Reference and dialogue fields

	[image: ]
	 	[image: ]


[image: ]

Introduction


When organizations still operated like factories
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For much of the 19th and 20th centuries, organizations were designed as extensions of the factory: structures intended to control time—and people—standardize behavior, and maximize production—whatever it might be, regardless of the industry—at the expense of human uniqueness.

That design, unfortunately, did not disappear.

It just changed its name.

In the 21st century, with considerable technological advancements and countless tools to streamline processes—and therefore reduce workload and emotional and physical strain—many organizations continued to operate under the same founding principles: control of time as a measure of value, forced obedience as synonymous with commitment, and normalized physical and mental exhaustion as an “operating cost.”

Emotional health was treated as an inevitable collateral damage and in some cases, even as a weakness - whether due to a generational issue (as they constantly emphasized) or a personality issue - that delayed the organization's progress.

They continued searching for "resilient", "strong", "multitaskers" profiles "that could withstand pressure" as if they were objects or minerals about to undergo a treatment necessary to become functional.

In the early 21st century, the lag that organizations experienced was not a technological issue.

The tools had already changed and had also multiplied.

The buildings had changed too, and the city had expanded.

The language had become more sophisticated.

The axis, no.

Throughout my professional life, even before finishing my degree in advertising, I had the opportunity to be part of organizations of different industries, sizes and geographies.

I was part of organizations from both the inside and the outside.

In the advertising industry I went the whole way —from Junior to Senior, until reaching Creative Direction—; I was a teacher, from beginner to professor and thesis advisor at universities, and I accompanied alignment processes in teams and entire organizations from medium to large.

From that experience, something that was barely suspected back then is now evident:

Many systems that at that moment were considered modern, continued to operate under logics designed for another historical moment, another level of consciousness and another relationship between people and work.

The PH1N1X Blueprint® is born from that prolonged observation, now seen with the perspective that time and the resolved axis provide.

Not to criticize the past, but to record that even then it was possible to organize things differently when clarity replaced control.

The architecture described in this book is neither a utopia nor an exercise in science fiction.

It is —and continues to be— the natural way in which systems operate when the axis is ordered differently.

Because that's how systems emerge when clarity replaces control, when responsibility is distributed instead of imposed, and when structure stops competing with the lives of those who sustain it.

This text does not propose a "mandatory" transition under any circumstances.

Describe a state that is reached with consciousness.

This is a Cordantum®, a reminder of the future of organizations, which looks in perspective at that moment in the 21st century, where structures inherited from the Industrial Revolution still coexist.

What the reader does with that image—when, how, or if they decide to approach it—is a personal and organizational choice.

Because the PH1N1X  Blueprint ® doesn't push. 

It only shows.
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PART I · OUT OF SYNC


1. Centuries as operational states
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When we talk about centuries, we usually think of historical periods defined by very precise dates.

In this PH1N1X Blueprint®, centuries are not understood as temporal markers, but as operational states of consciousness.

An operational state is the way in which a system—a person, a team, or an organization—processes reality, makes decisions, distributes power, manages time, and relates to the body, mind, and energy of those who sustain it.

That is why, in the same city, in the same year, and sometimes within the same organization, multiple centuries can coexist at the same time.

It's not a metaphor.

It is a structural observation.

It is a system of thought.

What is an operational state of consciousness?

An operational state of consciousness defines:

- What is considered valuable

- How is performance measured

- Who decides and from where

- How does information flow

- What is sacrificed to sustain the system.

It's not an ideology.

It's not a declared culture.

It's the real logic that governs daily life.

Operational states are not determined by discourse, but by the level of clarity.

And clarity—or its absence—is always evident in practice.

How to identify the operational state

The operational state of an organization is not revealed in its written values ​​or corporate presentations.

It can be recognized by observing:

- How decisions are made under pressure

- What happens when someone makes a mistake

- How time is used

- What is controlled and what is trusted

- What can be said and what is kept silent

19th Century · Exploitation of the Body

In this operational state, the body is viewed as a productive resource.

Value is extracted through physical presence, repetition, and endurance.

Time belongs to the system.

Fatigue is irrelevant.

Obedience is survival.

Although this model originated in the Industrial Revolution, it has not disappeared.

It persists wherever exhaustion is normalized, rest is penalized, and productivity is measured in hours delivered, not in meaning generated.

20th Century · Hierarchy

Here, the body ceases to be the sole resource and the mind enters the scene, but under control. We are facing a slightly different operational state.

Hierarchy organizes power.

Information flows down.

Authority decides.

Commitment is mistaken for obedience.

Stability is achieved at the expense of autonomy.

The system works as long as no one questions it too much.

Many organizations still operate primarily from this perspective, even though they use modern language and advanced technology.

21st Century · Clarity in Transition

This was the operational state that many organizations aspired to by the third decade of the 21st century.

Clarity was beginning to be valued, but it wasn't yet a structure.

There was talk of purpose, well-being, and agility, but the core principles didn't always sustain operations.

New practices coexisted with old reflexes.

There was delegation, but also control.

There was listening, but not always trust.

It was a real, uncomfortable, and necessary state of transition for evolution.

And it was also the most unstable.

This is where most of the questions that this book addresses
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