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Introduction

Who exactly is this book for?

It’s for you! That’s why you picked it up of course.

I tried to write this book for anyone and everyone. Now I know I can’t try to appeal to everyone all of the time. But I think there are aspects of this book that can appeal to a lot of different people.

If you’re interested in learning about the Disney College Program and want to see if it’s something you want to do then this book is for you.

If you’re about to start your Disney College Program and you want some insight into what it’s like then this book is for you.

If you just want to see what it’s like working at the Vacation Kingdom of the World then this is the book for you.

If you’re a crazy Disney fan, like me, and you just crave any Disney World content you can get your hands on then this book is for you.

If you are interested in learning more about me...wait, really? You actually want to know more about me? Well I am flattered and a little perplexed but regardless, this book is for you!

I spent almost a full year working at the Walt Disney World Resort just outside Orlando, Florida. It was a dream of mine for as long as I can remember. I learned more about myself in that year than probably any other year before or since. When I set out to write this book I thought I had a unique story to tell. One that hadn’t ever really been told before. For one it was my own story but I also took a path that not many people actually take while working at the resort. I thought it would be a unique perspective that people would like to see.

As I started to write the book I realized that while my story was unique and interesting I actually also had experiences and tips that I thought people could benefit from learning. Lessons and techniques I learned and came to realize that might actually help people in their daily lives. It might seem weird because all I really did was work at a theme park. But for whatever reason the things I experienced helped me in ways I could never imagine.

As you read this book I hope you’re entertained. I hope you find the story enjoyable and insightful. But I also hope you learn something. Sure, I hope you learn about the Disney company and how it operates but, I hope you learn something that can help you in your own daily life, too.

So who is this book really for then? I guess it’s for the curious. If you want to learn and have a curiosity to do so, then this is the book for you.


chapter one

Destined to Work Here

“Paging Mr. Morrow. Mr. Tom Morrow.”

I remember exactly where I was when I found out that I could work at Walt Disney World. I was riding on the Tomorrowland Transit Authority PeopleMover at the Magic Kingdom. My head rested on my arms as I watched Tomorrowland go by from the blue and silver omnimover.

“You know I use to work on this ride.”, said my Mom who was seated next to me.

My ears perked right up. “You what?” I responded surprisingly. “I use to work here, I did something called the Disney College Program during one summer in College. I worked on this ride and the Astro Orbiter right above us”, she said.

Up until that point I guess I just had never realized that actual people worked at Walt Disney World. To me the cast members were just a bunch of incredibly lucky people who got to work at my favorite place in the world. As a middle schooler I really never thought about work other than imagining working in some occupation like as a vet, firefighter or something little kids often dreamed about.

I started to press my Mom on what this magical Disney College Program was. She explained how she moved down to Orlando for a summer and was able to work in the parks, take a class and get paid while earning credit for College. It sounded too good to be true and as I started to think about it I noticed how some cast member’s name tags said Colleges or Universities instead of what towns they were from. It must still exist!

As soon as my trip was over I did a quick search for the Disney College Program during my allotted computer time of the day. Yeah it was all above my head but, the idea, the notion that I could one day work at Disney World was implanted in me. I was determined to make that dream a reality even if it was six years before I could even go to college let alone apply for the program.

Imagine that. Before I knew what I wanted to do, before I knew what I wanted to study, before I even knew where I wanted to go to College I knew I wanted to be a part of the Disney College Program. In High School I remember filling things out saying I was an interested college student who wanted to know more about the program just so I could gain access to videos that discussed it more in depth. I was obsessed. Time was my biggest enemy in my quest. It wasn’t ever a question of how I was going to work there it was just a question of when.

This obsession was pretty much par for the course though in my love of all things Disney and especially Disney World. My first trip was when I was three and was followed quickly by a second trip a year later. My Mom had been to Disney World before, obviously when she was on the college program but here first time was as a child when she stayed in the Contemporary Resort during the first few years of Walt Disney World being open. My Dad had never been before but quickly got hooked. Our trips occurred every other year and it’s hard to pinpoint when exactly my obsession began to form but 8th grade is probably a safe bet. It was then that my parents decided to buy into the Disney Vacation Club. They saw it as a great way to secure Disney vacations for the family, which now also included my sister, for years to come. Our trips quickly became an annual occurrence.

For most the allure of Disney World wears off as you grow but it definitely had the opposite effect on me. My love of the place only grew, and continues to grow, as I get older. In High School I began to help plan our trips. Picking which resort it would be cool to stay at, what new restaurants we should try out and what park to go to on which days. The times between my trips I filled consuming as much Disney World content as possible. Reading articles, scouring through message boards and exploring YouTube videos for anything and everything I could find. I was determined to learn as much about the place as I possibly could.

The more I found out about the details and the history of the company the greater my interest grew. Disney was a part of America and Disney World has become an almost rite of passage for many families. With each trip I gained a greater appreciation for the place and a great appreciation for the cast members that worked there. My desire to work at Disney World changed from a place of me wanting to working their because I thought I would have a great time to wanting to work there as a way for me to give back. It might sound weird to want to work at Disney World to give back but, my mindset was that if so many cast members worked hard to make my trips so great then I should try to do the same.

My mission was simple. I was going to work at Disney World because I loved it and I wanted to give others the great experiences I had encountered. Nothing was going to stop me on that quest. I was destined to work there after all.

My destiny lead me to get to work at the most magical place on earth. Little did I know that same destiny would send me on a roller coaster (both figuratively and literally in the form of Seven Dwarfs Mine Train!) of an experience. An experience complete with two roles, two apartments, 11 different roommates and countless memories. The best of those memories I’ll try to explain here while I recount my time spent and lessons learned working at Walt Disney World.

Ready for an adventure? Let’s get started.

chapter two

The Process

The time had finally come. A moment I had been waiting for every since I was in middle school. It was my time to apply for the Disney College Program. I had waited until I was a senior in college partly because I had also decided to study abroad and I couldn’t afford to be away from campus for another semester if I wanted to graduate on time. While you can take classes on the program and earn college credit while doing it, it won’t come close to the amount you’d earn during a normal semester at your school’s campus.

Luckily one can apply for the Disney College Program during their final semester of college and participate in it after they graduate. You need only to be in school while you apply. So it was settled, come the second semester of my senior year I’d apply.

It was incredibly risky. At the time it didn’t ever cross my mind but now I see how things could’ve easily gone horribly wrong. I basically gave myself one shot at accomplishing my dreams. I only applied once and only applied at the very last opportunity I would have. The program is competitive to get into and I could have easily been denied and with it my chances at working at Disney World. Some often apply two, three or even four times before they are accepted.

I was nervous about being accepted but I was also confident. That’s why when the application window opened I applied as quickly as I could get to my computer. The process of applying is broken into three different components. The first is filling out the application itself. It’s part job application part college application. You fill out basic information, education information and answer certain questions about the program itself. Those last questions revolve around what program you want to apply for (Disney World, Disneyland or both) and what roles you would be willing to work in. There’s close to twenty roles you can select from. For each role you select your level of interest and state whether you’d be willing to work in the role at all.

Once you submit the application most immediately move onto the next phase in the process, the web based interview. I should note that getting to this stage isn’t always guaranteed but it’s definitely the easiest of the stages to get to. If you pass you’ll receive an email to complete the web based interview. This can be done at any time but must be done in one-sitting. This is basically like a robust personality test, you’re asked how do you handle stress, do you work well with others, etc. The key here is to answer truthfully and consistently as many questions are very similar but just asked a little differently. This is Disney’s way of testing to see if you’re really up for the task.

Through the application process there are only two enemies you have. Time and yourself. Disney is not looking to find as many people as possible. They need the workers and they want to find as many people as possible. But they also know that finding the right talent is more important than finding the largest amount of talent. For their brand to succeed it starts with the talent they hire. That’s why your biggest enemy is time and yourself.

Time you have no control over. It will eat at you and the longer the process takes the more down you can get on yourself. Nothing good will ever come worrying about time and letting the wait eat at you. Keep your head up and have a good attitude about it. The more you worry the harder it will be to continue in the process. Especially if you get to the phone based interview.

This is the toughest nut to crack. Many get to it but few make it past. This is where Disney takes your responses and puts a voice and a personality to the application. You’ll speak with an interviewer and the key here is to give clear and concise answers while showing a passion and a personality that Disney not only wants to see but needs to see. Here’s where you can really be your own worst enemy. The best thing to do in the interview is take a deep breath and focus on smiling (You really should smile as you answer the questions. It might sound crazy but people can hear you smiling as you answer the questions. It shows you are excited for the opportunity too.) and showing your best side. Easier said than done but as long as you believe in yourself you can do it.

Once you get through the phone interview the time aspect starts to kick in again and the waiting game continues. If you’re about to apply to the program I have a couple of tips to make this process easier for you. One tip is to just try and occupy your time with things other than Disney and the process. Being in school helps this effort but constantly refreshing your email or online application dashboard won’t help anything.

Around this time you’ll probably start to join Facebook groups filled with other eager applicants who are also anxiously awaiting their fate. A word to the wise, participate in these groups with caution. Every new post of someone being accepted can only add to the burden of waiting. It can feel like everyone is getting accepted but you. When you see a post of someone getting accepted you of course then proceed to click on the profile of the individual. After looking over their profile you will inevitably say to yourself, “how did this person get accepted and I haven’t yet!!”. Ok….maybe that’s something I did but, I’m sure others have as well. It’s easy to compare ourselves to others but, being consumed wondering why certain people got in and you haven’t won’t help you in the long or short run.

The Facebook groups are great for finding roommates once accepted or asking questions to get other people’s opinions. Where it doesn’t help is when it becomes a place for someone to brag that they were accepted and for others to lament about how they weren’t. The sob stories of the people who just got denied are just bad energy you don’t need to experience. It sucks that not everyone makes it but, that’s the nature of the beast. You can get sucked into the sob stories and lose confidence in yourself with the success stories. Join these groups but also be wary of them

Take my word on these accounts because this is coming from a guy who’s been down this path. I got through every stage as quickly as I could only to have to wait until the very final day of the application window to discover my fate.

Obviously it turned out good or I wouldn’t be writing this book! I was accepted and got my second choice for the role I wanted. My first choice was Concierge, I thought i’d love this as I’d just be helping plan guests stays. I’d answer their questions, book dining reservations for them, assist with their ticket needs and give them my insider knowledge of tips as someone who had been visiting Disney World for years. Alas, that was not meant to be. But the role I was accepted for wouldn’t be too far away. I’d be working as a Front Desk cast member at one of the onsite Disney hotels. I’d check-in guests and help them with difficulties they might run into during their stay. I wouldn’t find out my actual hotel location until I got down there but I was more than happy with the role.

My fate was sealed. I’d be graduating in May and moving to Orlando in August. It was incredible to think that the moment I had been waiting for, for years and years was finally in arms reach.

chapter three

Getting There

I had a whole summer ahead of me before I would make my trek down to Orlando but, I had plenty to do. There were things to buy, hotels to book and logistics to plan out. Luckily coming from the college environment I was able to bring most of the items I used in my dorm rooms down with me which would fit in perfectly to my new apartment.

Apartments on the program are pretty standard. Their double occupancy rooms meaning two people share one bedroom. There even is the option to have three to a bedroom. I never saw one of these in person but having experienced what the normal double is like, I can only imagine how cramped a triple must feel. Furniture is included as well as the kitchen being stocked with pots, pans, cutlery and utensils. Which was great since I would really only be responsible for bringing clothes, toiletries a T.V. and maybe a few other things.

I had asked my Mom if she would make the trip with me from our home in Maryland all the way down to Central Florida and luckily she said yes. After reading many horror stories about the buses available to college program students I opted to bring down my car. The trip was long but having my car while on my program more than made up for it. Plus having my Mom on the trip down made it a whole lot easier.

The drive itself was surreal for me. Here’s something I’ve wanted to do my whole life, or at least as long as I can remember. I had finally been given the chance to do it and I was almost there. Yet, in the back of my head I couldn’t help but think of things that might go wrong. What if I didn’t like my role, or my location was awful, what if my roommates sucked and made apartment life miserable and on top of all that what if I didn’t make any new friends.

Now it may seem crazy to think about not
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chapter eight

Coming Out From Behind the Desk







	A party gets off the bus

	I greet them by saying, “Hello, is this the Brown party?”

	Shocked the guest would respond, “Yes! But how did you know?”

	I would proclaim, “Well my friend Mickey told me you were coming and he wanted me to make sure I welcomed you when you arrived.”
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