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The Boy Who Didn't Know His Birthday



Introduction





"Before I formed you in the womb I knew you, before you were born I set you apart."— Jeremiah 1:5



I do not know the day I was born. For most people, a birthday is a celebration—cake, candles, loved ones singing off-key. For me, it is simply another day on the calendar. I was born in 1988 in Komatipoort, Mpumalanga, but the exact date? Lost to time. Lost to a childhood where survival mattered more than celebrations.

My mother was sixteen when she had me. Sixteen. A child raising a child. By the time I was one, we had moved to Tembisa Oakmoor, to an informal settlement where plastic sheets served as walls and hope was the only thing we had in abundance. Eventually, she secured a house in Ivory Park. But by the time I was five or six, she made a decision that would shape the trajectory of my entire life: she sent me to Mozambique to stay with my aunt.

I did not understand it then. I did not understand why my mother would send me away, why I had to leave the only home I knew. But now, looking back, I realize she was doing what she thought was best. She was nineteen, alone, struggling. She wanted me to know my roots, to be raised by family, to have the village it takes to raise a child. What she did not know was that the village would sometimes wound before it healed.

This book is not just my story. It is a mirror for everyone who has ever felt forgotten, invisible, or counted out. It is a roadmap for the dreamers who started with nothing and refused to die with nothing. It is a testament to the God who sees us in our lowest moments and raises us when we cannot raise ourselves.

I have walked fifty kilometers for water. I have shared one plate of food with siblings, competing for every bite. I have been beaten in the name of discipline. I have run away from aunts, slept in grandmother's huts, and sold coconuts to tourists at ten years old. I have been a cowherd, a babysitter, a construction worker, a picker, an actor, a personal trainer, and finally—an entrepreneur.

I have lost a brother to suicide. I have lost relationships to toxicity. I have lost businesses to circumstances beyond my control. I have lost my mind to depression, ended up in Ward Fourteen at Tembisa Hospital, and had to convince a taxi driver to take me home with no money in my pocket.

And yet, here I am.

Here I am, writing a book I hope will reach millions of people. Here I am, building Mellow Spa Sandton into a brand that will span the globe. Here I am, inviting you to learn from my journey, to believe that transformation is possible.

Because here is what I have learned: your background does not determine your destination. The cowherd from Mozambique can become a CEO. The boy who did not know his birthday can build a legacy his children will never forget. The man who lost everything can build again—better, stronger, wiser.

This book is divided into sixteen parts, each representing a season of my life. Each chapter contains a lesson, a scripture, and a practical takeaway. My prayer is that by the time you finish reading, you will believe one thing with absolute certainty: If God did it for Thomas Malunga, He can do it for you.





Lesson



Your current struggle is future strength in disguise. Do not despise small beginnings.






Reflection Questions



What struggles in your life might be preparing you for something greater?



What small beginnings are you tempted to despise?



ACTION: Write down three struggles you are currently facing and one potential lesson each might be teaching you.












Part One



The Village







Chapter 1



Born in Komatipoort, Raised by Strangers



The Beginning I Never Knew





"Before I formed you in the womb I knew you, before you were born I set you apart."— Jeremiah 1:5



Komatipoort, Mpumalanga. 1988. I entered the world in a small town near the Mozambique border, delivered by hands that probably were not medical professionals. My mother was sixteen—barely more than a child herself. My father? I never knew him. To this day, his face is a blank space in my memory, a question mark that will likely never be answered.

The Bible says in Jeremiah that God knew us before we were formed in the womb. I cling to that. Because if my earthly father did not know me, my Heavenly Father always did.

After one year, my mother moved us to Tembisa Oakmoor, to an informal settlement where shacks outnumbered houses and dreams were as fragile as the plastic sheets that served as walls. We had nothing. But here is the thing about nothing—it is a solid foundation. When you have nothing, you cannot fall. You can only rise.

My mother eventually got a house in Ivory Park. It was not much, but it was ours. For a few years, I had stability. I had her. Then, when I was five or six, everything changed. She took me to Mozambique.

I did not understand why. I cried, probably. I begged, definitely. But in the end, I went. I went to stay with my aunt, to live in a rural village where electricity was a rumor and running water meant walking kilometers with a bucket on your head.

Looking back, I realize my mother was trying to protect me. She wanted me to know my culture, to be raised by family, to have the village experience she believed would build character. She did not know that the village would also teach me lessons no child should have to learn.

In the village, I learned about community. About how neighbors become family when blood relatives are not around. About how a whole village can raise a child, for better or worse. About how tradition and trauma often walk hand in hand.

My aunt was strict. The village was harsh. But it was also where I learned my first lessons about work, about responsibility, about survival. The village made me tough. The village made me resilient. The village, in its own brutal way, prepared me for everything that would come next.





Lesson



Sometimes the people who love us make decisions we do not understand. Forgiveness begins when we see their hearts instead of their actions.






Reflection Questions



What decisions have your parents or caregivers made that you did not understand at the time?



ACTION: Write a letter of understanding to someone who made a difficult decision that affected you. You do not have to send it.









Chapter 2



The Cow and the Stick—Lessons at Nine



My First Classroom





"Train up a child in the way he should go: and when he is old, he will not depart from it."— Proverbs 22:6



I was nine years old when I became a cowherd. In rural Mozambique, this was not unusual. Boys my age were expected to contribute, to work, to earn their place. But I will never forget that cow. One cow. Just one. And that cow was stubborn.

It would run, and I would chase. It would hide, and I would find. It would refuse to move, and I would push. For hours, I would be out there, barefoot, sweating, frustrated, learning patience whether I wanted to or not.

That cow taught me more about business than any textbook ever could.

Lesson One: Sometimes you are chasing one stubborn cow, not a herd. Focus on what is in front of you. In business, we call this market focus. Do not try to serve everyone. Serve the one customer in front of you so well that they become your marketing department.

Lesson Two: Persistence beats strength. I could not out-muscle that cow, but I could outlast it. This is the principle of endurance in entrepreneurship. You do not have to be the strongest. You just have to be the one who does not quit.

Lesson Three: Responsibility does not wait until you are ready. It comes when you are nine. Many people wait for the perfect moment to start their business, to pursue their dreams, to take responsibility. The perfect moment does not exist. Start now, ready or not.

Along with being a cowherd, I was also a babysitter. At nine, I was responsible for children younger than me. I would carry them on my back, feed them, keep them safe. This was not optional. This was survival.

I remember one particular day. The sun was setting, and I was carrying my cousin on my back. She was heavy, and my shoulders ached. But I could not put her down. Not until we reached home. Not until she was safe. That day, I learned about responsibility that does not end when you are tired.

When I look back, I see God's hand in all of it. He was training me. He was building in me the stamina I would need for the challenges ahead. The cowherd became a CEO because the CEO was hidden in the cowherd.





Lesson



Your current struggle is future strength in disguise. Do not despise small beginnings.






Reflection Questions



What small responsibilities in your past prepared you for bigger opportunities?



ACTION: Identify one small task you can take on today that will build your capacity for bigger responsibilities tomorrow.









Chapter 3



Walking 50km for Water



Gratitude Before Sunrise





"Give thanks in all circumstances; for this is the will of God in Christ Jesus for you."— 1 Thessalonians 5:18



In rural Mozambique, water was not something you turned on. It was something you walked for. Fifty kilometers. That is what we would walk to fetch water or graze cattle. Fifty kilometers before school, before breakfast, before the sun had fully risen.

We would carry buckets on our heads, balancing them as we walked, knowing that if we spilled, we would have to walk again. Rainwater was precious. When it rained, we would collect every drop, using it for drinking, cooking, bathing. Nothing was wasted. Everything was valued.

I remember the mornings. The darkness before dawn. The cold air on my bare skin. The sound of my footsteps on the dirt path. The weight of the empty bucket in my hand. The knowledge that I had a long walk ahead of me.

But I also remember the beauty. The sunrise over the hills. The birds singing their morning songs. The feeling of accomplishment when we finally reached the water source. The camaraderie with the other children who walked with me.

This is something I struggle to explain to people who have never experienced it. When you have walked fifty kilometers for water, you do not take water for granted. When you have shared one plate with siblings, competing for every bite, you do not waste food. When you have lived without electricity, without technology, without modern conveniences, you develop a gratitude that never leaves.


"For he satisfies the thirsty and fills the hungry with good things."— Psalm 107:9


God satisfied my thirst. He filled my hunger. Not with abundance, but with enough. And enough, I learned, is a form of abundance.

Today, when I turn on a tap and water flows instantly, I remember. When I open my refrigerator and see food, I remember. When I flip a switch and light appears, I remember. And I give thanks. Not just for what I have now, but for what I did not have then—because it taught me to appreciate everything.





Lesson



Gratitude is not about having everything; it is about appreciating everything.






Reflection Questions



What everyday conveniences do you take for granted?



ACTION: Spend one day this week noticing and giving thanks for five things you usually take for granted.









Chapter 4



The 80km Coconut Trek—My First Business



The Day I Learned Entrepreneurship





"Lazy hands make for poverty, but diligent hands bring wealth."— Proverbs 10:4



I was ten years old when I started my first business. In the village, we had coconuts. Lots of them. And I realized that tourists in the city would pay for them.

The problem? The city was eighty kilometers away.

Eighty kilometers. On foot. Barefoot. Carrying coconuts. I would wake before the rooster, gather my coconuts, and start walking. The journey would take all day. I would arrive tired, hungry, and ready to sell. I would approach tourists, offering my coconuts, negotiating prices, making sales.

When I made enough, I would walk back. Eighty kilometers home. Another full day.

Why did I do this? Because I wanted flip-flops. Because I wanted to contribute. Because even at ten, I understood that waiting for things to happen was not going to work. I had to make them happen.

I remember my first sale. A tourist, probably European, probably on holiday. I approached him with my coconuts, my heart pounding. I did not speak his language well. I did not know the right price. But I knew I had something he wanted.

He bought two coconuts. I do not remember how much he paid. But I remember the feeling. The pride. The sense of accomplishment. The knowledge that I had created value and been rewarded for it. That feeling hooked me. That feeling would drive me for the rest of my life.

The day finally came when I had saved enough. I walked to the market, found a vendor selling flip-flops, and made my purchase. Five rand. Simple rubber. The most beautiful thing I had ever owned.

When I put them on, something shifted inside me. I was not just a barefoot boy anymore. I was someone with shoes. Someone who mattered. Someone who could walk without wincing.


"The blessing of the Lord brings wealth, without painful toil for it."— Proverbs 10:22


But here is the thing—I did toil. I walked eighty kilometers, sold coconuts, saved every cent. And God blessed that effort. He did not drop flip-flops from heaven. He gave me the strength to earn them.





Lesson



Your first business does not have to be perfect; it just has to start. Dignity comes from doing. From working. From contributing.






Reflection Questions



What was your first 'business' or money-making venture?



ACTION: Start something small this week. Sell something. Offer a service. Create value. Experience the dignity of earning.









Chapter 5



The Night I Slept in a Tree



When Running Away Was My Only Option





"Even though I walk through the darkest valley, I will fear no evil, for you are with me."— Psalm 23:4



I was eleven years old when I ran away from my aunt's house. The beating had been particularly brutal that day. My back still stung from the switch, and my pride stung even worse. I had had enough.

The sun was setting as I walked out of the village, not knowing where I was going, only knowing what I was leaving. I walked for hours, the African night wrapping around me like a blanket—first warm, then cold, then terrifying.

The sounds of the bush at night are not like the sounds of the city. Every rustle could be a snake. Every snap of a twig could be a leopard. I was a village boy, yes, but I was still a child, and the darkness was hungry.

I found a tree—a large acacia with branches low enough to climb. I spent that night in that tree, hugging the trunk, shivering, crying, wondering if I would die there. I thought about my mother, about why she had sent me away, about whether she still loved me.

The morning came, as mornings always do. The sun rose golden over the Mozambique bush, and I climbed down from that tree a different boy. I had survived the night. I had survived my own fear. I walked back to the village, hungry and exhausted, but with a new knowledge: I could survive anything.

My aunt did not say much when I returned. She looked at me with eyes that held something I could not name—relief, maybe, or respect. She never beat me quite as hard after that. And I never ran away again.

But I carried that night with me, the knowledge that I had





Lesson



Sometimes you have to face your fears alone to discover how strong you really are. The darkest nights produce the brightest dawns.






Reflection Questions



What 'dark night' have you faced that revealed your inner strength?



What fears are you running from that you need to face?



ACTION: Identify one fear that has been holding you back. Take one small step toward facing it this week.









Chapter 6



Learning to Read by Moonlight



When Education Was Everything





"The fear of the Lord is the beginning of wisdom."— Proverbs 9:10














Lesson



Education is the great equalizer. No one can take away what you learn. Invest in your mind above all else.






Reflection Questions



What are you currently learning that will serve your future?



What knowledge do you need to acquire to reach your goals?



ACTION: Commit to reading one book this month that will expand your thinking.









Chapter 7



The Christmas I Received Nothing



When Absence Teaches Gratitude





"Give thanks in all circumstances, for this is God's will for you."— 1 Thessalonians 5:18













Lesson



Gratitude transforms scarcity into abundance. What you focus on expands. Focus on what you have, not what you lack.






Reflection Questions



What do you have right now that you are taking for granted?



How can you practice gratitude even in difficult circumstances?



ACTION: Write a gratitude list of 50 things you are thankful for. Read it when you feel discouraged.









Chapter 8



My First Fight



When Standing Up Costs Everything





"Be strong and courageous. Do not be afraid; do not be discouraged, for the Lord your God will be with you wherever you go."— Joshua 1:9














Lesson



Courage is not the absence of fear. It is taking action despite the fear. Stand up for yourself, your dreams, and your values.






Reflection Questions



When have you had to stand up for yourself or your beliefs?



What are you currently allowing that you should be fighting against?



ACTION: Identify one area where you need to stand up for yourself. Make a plan to do so this week.









Chapter 9



The Day I Learned to Negotiate



When Every Rand Counted





"Dishonest money dwindles away, but whoever gathers money little by little makes it grow."— Proverbs 13:11














Lesson



Negotiation is not about winning. It is about finding solutions where everyone benefits. Think long-term, not short-term.






Reflection Questions



Are you thinking short-term or long-term in your business decisions?



How can you create win-win situations in your negotiations?



ACTION: Identify one relationship in your business that you can strengthen this week. Reach out and add value.












Part Two



The Struggle







Chapter 10



Reunited in Maputo



December 2000: A New Beginning





"A father to the fatherless, a defender of widows, is God in his holy dwelling."— Psalm 68:5











"God is a father to the fatherless."— Psalm 68:5







Lesson



When you are struggling, accept help. When you are stable, give help. The cycle of generosity is how God's economy works.






Reflection Questions



Who has shown you kindness when you needed it most?



ACTION: Identify one person you can help this week, even in a small way.









Chapter 11



Crossing into South Africa



The Border Crossing That Changed Everything





"For I know the plans I have for you, declares the Lord, plans to prosper you and not to harm you, plans to give you hope and a future."— Jeremiah 29:11
















Lesson



Humiliation is temporary. Education is permanent. Endure the embarrassment for the growth that follows.






Reflection Questions



What humbling experience have you endured that ultimately led to growth?



ACTION: Identify one area where you are letting pride stop you from learning. Take one step toward growth today.









Chapter 12



The Woman Who Made Me a Man



A Tribute to My Mother's Tough Love





"Her children arise and call her blessed."— Proverbs 31:28



















Lesson



The lessons we learn in childhood become the foundation we build our lives upon. Appreciate those who prepared you, even if you did not appreciate their methods at the time.






Reflection Questions



What tough lessons from your past are you now grateful for?



Who prepared you for life in ways you did not appreciate at the time?



ACTION: Write a letter of gratitude to someone who shaped you with tough love. If they are no longer with you, write it anyway—gratitude transcends time.












Part Three



The Brother







Chapter 13



Left Alone at Seventeen



Becoming a Parent Overnight





"Religion that God our Father accepts as pure and faultless is this: to look after orphans and widows in their distress."— James 1:27


















Lesson



Family is worth fighting for. Even when you are not ready. Even when you do not know how.






Reflection Questions



Who in your life needs you to fight for them?



ACTION: Reach out to someone who might feel alone. Your presence matters more than you know.









Chapter 14



The Call That Broke Me



The Day I Lost My Brother





"The Lord is close to the brokenhearted and saves those who are crushed in spirit."— Psalm 34:18














Lesson



Grief is not linear. It comes in waves. Let yourself feel every wave. Mental health is health. Seek help without shame.






Reflection Questions



What grief or loss have you experienced that you have not fully processed?



ACTION: If you are struggling with mental health, reach out to someone today. You do not have to carry it alone.












Part Four



The Hustle







Chapter 15



Shoprite DC to Jet Park



The Job That Built My Foundation





"Whatever you do, work at it with all your heart, as working for the Lord, not for human masters."— Colossians 3:23














Lesson



Excellence in small things leads to bigger opportunities. Do your current job as if it is your dream job.






Reflection Questions



How are you approaching your current work?



ACTION: Identify one way you can add more value in your current role, starting today.









Chapter 16



Building Rooms, Creating Income



The Foundation of My Future





"The plans of the diligent lead to profit as surely as haste leads to poverty."— Proverbs 21:5
















Lesson



Build while you work. Do not wait until you have 'enough' to start investing. Assets pay you; liabilities cost you.






Reflection Questions



What skills are you building while working your current job?



ACTION: Identify one skill you can develop that will serve your future goals.












Part Five



The Love







Chapter 17



Lessons from a Toxic Relationship



When Love Blinded Me





"The wise in heart accept commands, but a chattering fool comes to ruin."— Proverbs 10:8














Lesson



Listen to wise counsel. The people who love you can see what you cannot. Pay attention to patterns, not promises.






Reflection Questions



What warnings have you ignored in relationships or business?



ACTION: Identify one pattern in your life that keeps repeating. What lesson is it trying to teach you?









Chapter 18



The Gift of Fatherhood



Becoming the Father I Never Had





"Children are a heritage from the Lord, offspring a reward from him."— Psalm 127:3














Lesson



Success does not heal wounds. It just distracts from them. Children are worth whatever it costs to protect them.






Reflection Questions



What cycles are you determined to break for the next generation?



ACTION: Identify one positive habit or value you want to pass on to your children or the next generation.












Part Six



The Business







Chapter 19



Starting with Nothing



The Sacrifice That Built the Foundation





"I know what it is to be in need, and I know what it is to have plenty."— Philippians 4:12













Lesson



Delayed gratification is the price of growth. Learn from everyone, even those who hurt you.






Reflection Questions



What are you willing to sacrifice for your long-term goals?



ACTION: Identify one area where you can delay gratification to invest in your future.









Chapter 20



Evictions and Resilience



The Pattern That Felt Like a Curse





"When you pass through the waters, I will be with you."— Isaiah 43:2












Lesson



Your darkest moment often precedes your biggest breakthrough. Loss often leads to upgrade.






Reflection Questions



What setbacks have you experienced that ultimately led to something better?



ACTION: When facing a setback, ask: "What opportunity might this be creating?"









Chapter 21



Mellow Spa Is Born



A New Name, A New Beginning





"See, I am doing a new thing! Now it springs up; do you not perceive it?"— Isaiah 43:19












Lesson



Build a brand, not just a business. Brands outlast products. Treat your team like family.






Reflection Questions



What are you building—a business or a brand?



ACTION: Identify one way you can strengthen your personal or business brand this week.












Part Seven



The Growth







Chapter 22



Building a Brand



The Digital Presence That Changed Everything





"Go into all the world and preach the gospel to all creation."— Mark 16:15













Lesson



Build systems before you need them. Find partners who see your potential, not just your present.






Reflection Questions



What systems do you need to build before you grow?



ACTION: Document one process in your life or business that you currently do intuitively.









Chapter 23



From One to Three Locations



The Complexity of Growth





"The Lord has done great things for us, and we are filled with joy."— Psalm 126:3












Lesson



International clients force you to level up. Multiply what works. Hire people who can run without you.






Reflection Questions



Who in your life can you trust to carry your vision when you cannot?



ACTION: Identify one person you can empower to take more responsibility.












Part Eight



The Darkness







Chapter 24



When Depression Came



The Day My Mind Betrayed Me





"The Lord is close to the brokenhearted and saves those who are crushed in spirit."— Psalm 34:18













Lesson



Mental health is health. Do not ignore the signs. You are not crazy. You are struggling. And struggling is human.






Reflection Questions



How is your mental health right now? Be honest with yourself.



ACTION: If you are struggling, reach out to a professional, a friend, or a helpline today.









Chapter 25



Ward Fourteen



The Psychiatric Ward





"Even though I walk through the darkest valley, I will fear no evil."— Psalm 23:4













Lesson



Sometimes you have to hit bottom to start climbing up. Community saves lives. Do not isolate in struggle.






Reflection Questions



Who are the people in your life who show up when you need them most?



ACTION: Reach out to someone who has supported you. Thank them.












Part Nine



The Faith







Chapter 26



Finding God in the Rubble



When Brokenness Became Sacred





"The Lord is close to the brokenhearted and saves those who are crushed in spirit."— Psalm 34:18












Lesson



You do not need to clean up to come to God. He meets you in the mess. Be honest with God. He can handle it.






Reflection Questions



Where in your life do you need to be more honest with God?



ACTION: Have an honest conversation with God today. No filters. No pretense.









Chapter 27



The Power of Being Seen



The Validation That Heals





"The Lord does not look at the things people look at."— 1 Samuel 16:7













Lesson



True friends are family. Invest in them. Choose your family. Books are mentors you can afford. Read voraciously.






Reflection Questions



Who are the people who truly see you?



ACTION: Invest time in a relationship that matters this week.












Part Ten



The Breakthrough







Chapter 28



Going Viral



When Content Changed Everything





"Now to him who is able to do immeasurably more than all we ask or imagine."— Ephesians 3:20












Lesson



One piece of content can change everything. Keep creating. External validation is not the goal, but it confirms the journey.






Reflection Questions



What story do you have that could inspire others?



ACTION: Create one piece of content this week. Share your story.









Chapter 29



The Mindset of Success



The Philosophy of Beginning





"Do not despise these small beginnings."— Zechariah 4:10











Lesson



Starting is the only prerequisite for success. Control limits growth. Delegation enables it.






Reflection Questions



What are you holding onto that you need to let go of?



ACTION: Delegate one task this week. Trust someone else with it.












Part Eleven



The Mission







Chapter 30



The Partnership Model



The Vision of Multiplication





"Two are better than one, because they have a good return for their labor."— Ecclesiastes 4:9













Lesson



Partnerships multiply impact. Create win-win partnerships. Failed partnerships teach more than successful ones.






Reflection Questions



Who could you partner with to multiply your impact?



ACTION: Identify one potential partnership and reach out this week.












Part Twelve



The Legacy







Chapter 31



To My Daughters



A Letter from Your Father





"Children are a heritage from the Lord."— Psalm 127:3












Lesson



Build for the next generation. They inherit your effort. Leave more than money. Leave lessons.






Reflection Questions



What legacy are you building?



ACTION: Write a letter to your future children or the next generation. What do you want them to know?









Chapter 32



The Promise



The Hope I Leave You





"For I know the plans I have for you, declares the Lord, plans to prosper you and not to harm you, plans to give you hope and a future."— Jeremiah 29:11


















Lesson



Your best chapters are still being written. If I can do it, so can you. Believe that.






Reflection Questions



What promise are you making to yourself and those who come after you?



ACTION: Write down your personal promise. Read it daily. Live by it.












Part Thirteen



The Mindset







Chapter 33



The Power of Reading



How Books Became My Mentors





"My people are destroyed from lack of knowledge."— Hosea 4:6














Lesson



Readers are leaders. Invest in books before you invest in anything else. The return is infinite.






Reflection Questions



What was the last book you read that changed your thinking?



What area of your life needs new knowledge right now?



ACTION: Buy or borrow one book this week that will help you grow in an area where you are struggling.









Chapter 34



The Morning Routine That Changed Everything



Winning the Day Before It Begins





"Very early in the morning, while it was still dark, Jesus got up, left the house and went off to a solitary place, where he prayed."— Mark 1:35













Lesson



How you start your day determines how you live your day. Win the morning, win the day.






Reflection Questions



How do you currently start your day?



What would your ideal morning routine look like?



ACTION: Design a morning routine that sets you up for success. Start with just 15 minutes and build from there.









Chapter 35



The Power of Visualization



Seeing It Before You Live It





"Where there is no vision, the people perish."— Proverbs 29:18













Lesson



What you see in your mind, you can hold in your hand. Visualization programs your brain for success.






Reflection Questions



What do you want your life to look like in five years?



Can you see it clearly in your mind?



ACTION: Create a vision board this week. Cut out pictures that represent your goals and look at it daily.









Chapter 36



The Discipline of Saving



Building Wealth One Rand at a Time





"The wise store up choice food and olive oil, but fools gulp theirs down."— Proverbs 21:20













Lesson



Pay yourself first. Save at least 10% of everything you earn. Wealth is built by discipline, not just income.






Reflection Questions



What percentage of your income are you currently saving?



What would financial freedom look like for you?



ACTION: Set up an automatic transfer to save 10% of your income starting this month.












Part Fourteen



The Strategy







Chapter 37



The Marketing That Cost Nothing



Building a Brand on a Shoestring





"A good name is more desirable than great riches."— Proverbs 22:1














Lesson



Word of mouth is the best marketing. Deliver excellence, and your customers will market for you.






Reflection Questions



How are you currently marketing your business or personal brand?



What free marketing strategies could you implement this week?



ACTION: Create a content calendar for the next 30 days. Commit to posting valuable content daily.









Chapter 38



The Customer Experience



Why Details Matter





"Do everything in love."— 1 Corinthians 16:14













Lesson



People do not remember what you did. They remember how you made them feel. Design every touchpoint for delight.






Reflection Questions



What is the experience like for people who interact with you or your business?



What details could you improve to create more delight?



ACTION: Map out your customer journey. Identify three touchpoints you can improve this week.









Chapter 39



The Art of Saying No



Protecting Your Time and Energy





"Let your yes be yes and your no be no."— Matthew 5:37













Lesson



Every yes is a no to something else. Protect your time and energy by saying no to what does not serve your vision.






Reflection Questions



What are you currently saying yes to that you should be saying no to?



What would you have more of if you said no more often?



ACTION: Identify one thing you need to say no to. Practice saying it this week.









Chapter 40



The Power of Systems



Building a Business That Runs Without You





"By wisdom a house is built, and through understanding it is established."— Proverbs 24:3













Lesson



Systems create freedom. Document everything, train well, and build a business that runs without you.






Reflection Questions



What parts of your business or life depend entirely on you?



What systems could you create to free up your time?



ACTION: Document one process this week. Write it down so someone else could follow it.












Part Fifteen



The Leadership







Chapter 41



Leading from the Front



The Kind of Leader I Want to Be





"Whoever wants to become great among you must be your servant."— Matthew 20:26













Lesson



Leadership is service. The best leaders work for their teams, not the other way around.






Reflection Questions



What kind of leader are you currently being?



What kind of leader do you want to be?



ACTION: Ask your team or the people you lead: "How can I serve you better?" Listen to their answers.









Chapter 42



Building a Winning Team



The People Who Make It Possible





"Two are better than one, because they have a good return for their labor."— Ecclesiastes 4:9













Lesson



Hire for values, train for skill. The right people make everything possible.






Reflection Questions



Who are the people on your team who make the dream possible?



How are you showing them that you value them?



ACTION: Thank one team member this week. Be specific about what they do that you appreciate.









Chapter 43



The Power of Mentorship



Learning from Those Who've Gone Before





"Plans fail for lack of counsel, but with many advisers they succeed."— Proverbs 15:22













Lesson



Mentors accelerate your journey. Find them, learn from them, and one day, become one.






Reflection Questions



Who has mentored you in your journey?



Who could you approach for mentorship right now?



ACTION: Reach out to someone you admire this week. Ask for fifteen minutes of their time.









Chapter 44



Becoming a Mentor



Passing the Torch





"And the things you have heard me say in the presence of many witnesses entrust to reliable people who will also be qualified to teach others."— 2 Timothy 2:2












Lesson



The best way to cement your learning is to teach it. Mentor others as you were mentored.






Reflection Questions



Who could you mentor right now?



What lessons do you have to share?



ACTION: Identify one person you can mentor. Reach out and offer to help them.












Part Sixteen



The Future







Chapter 45



The Vision for Mellow Spa



Where We're Going





"Write the vision; make it plain on tablets, so he may run who reads it."— Habakkuk 2:2













Lesson



Vision gives direction. Write your vision down and run toward it every day.






Reflection Questions



What is your vision for the next five years?



What would you attempt if you knew you could not fail?



ACTION: Write your vision statement. Read it every morning and every night.









Chapter 46



Leaving a Legacy



What Will They Say About You?





"A good name is better than fine perfume, and the day of death better than the day of birth."— Ecclesiastes 7:1












Lesson



Your legacy is not what you accumulate. It is what you give. Live for impact, not income.






Reflection Questions



What do you want your legacy to be?



Are you currently living in a way that builds that legacy?



ACTION: Write your own eulogy. What do you want people to say about you at your funeral? Now live that way.








Workbook Section



Your Journey to Transformation





Worksheet 1: Understanding Your Beginning



Reflect on your childhood and early experiences:



1. What challenges did you face in your early years that shaped who you are today?



2. What strengths did you develop as a result of those challenges?



3. Who were the people who believed in you when you struggled to believe in yourself?



4. What small beginnings in your life are you tempted to despise?






Worksheet 2: Your First Business



Everyone has something they can offer. Let us discover yours:



1. What skills do you have that others might pay for?



2. What problems do you see around you that you could help solve?



3. What resources do you currently have that you could use to start?



4. What is the smallest possible version of your business idea that you could start this week?






Worksheet 3: Building Your Brand



Your personal brand is what people say about you when you are not in the room:



1. What do you want to be known for?



2. What makes you different from others in your field?



3. What platforms can you use to share your message?



4. What content can you create this week to build your brand?






Worksheet 4: Overcoming Setbacks



Setbacks are setups for comebacks. Reflect on your resilience:



1. What is the biggest setback you have faced in your life or business?



2. What did you learn from that experience?



3. How did that setback ultimately lead to something better?



4. What would you do differently if you faced a similar situation again?






Worksheet 5: Your Legacy



What will you leave behind?



1. What cycles do you want to break for the next generation?



2. What values do you want to pass on to your children or the next generation?



3. What do you want people to say about you at your funeral?



4. What is one thing you can do this month to start building that legacy?









Appendix A



Starting Your First Business




















Lesson



Starting a business is not about having everything figured out. It is about starting anyway and figuring it out as you go.









Appendix B



Quitting Your Job


















Lesson



Quitting your job is not the beginning of your business. The work you do before you quit determines your success after you quit.









Appendix C



Understanding Depression








	More than 280 million people globally suffer from depression.

	It is the leading cause of disability worldwide.

	Women are more likely to be affected than men.

	Depression can lead to suicide, which is the fourth leading cause of death in 15-29 year-olds.





	Persistent sadness or low mood.

	Loss of interest in activities you once enjoyed.

	Changes in appetite or sleep patterns.

	Fatigue or loss of energy.

	Feelings of worthlessness or excessive guilt.

	Difficulty concentrating or making decisions.

	Thoughts of death or suicide.






	SADAG (South African Depression and Anxiety Group): 011 234 4837

	Lifeline: 0861 322 322

	Suicide Crisis Line: 0800 567 567







Lesson



Mental health is health. Seeking help is not weakness—it is wisdom.









Appendix D



The Mellow Spa Business Model








The Core Philosophy



"Two are better than one, because they have a good return for their labor."— Ecclesiastes 4:9




How It Works






Benefits of This Model



	Additional revenue stream without operational burden

	Professional spa service that enhances their property's value

	No need to hire, train, or manage spa staff

	Shared risk—if the spa struggles, you are not carrying full losses





	Low barrier to entry—no property purchase required

	Ability to scale to multiple locations quickly

	Focus on what you do best—spa operations

	Shared risk—if one location struggles, others can compensate





Challenges to Consider






Lessons from My Journey








Lesson



The right business model can multiply your impact without multiplying your risk. Partnerships, when built on right foundations, create value that exceeds what either party could achieve alone.









Appendix E



Recommended Reading List







	
The Alchemist



by Paulo Coelho



A timeless tale about following your dreams and listening to your heart.



	
Shoe Dog



by Phil Knight



The raw, honest story of building Nike from nothing.



	
The 10X Rule



by Grant Cardone



Why average effort produces average results.



	
Think and Grow Rich



by Napoleon Hill



The classic guide to the psychology of success.



	
The Secret



by Rhonda Byrne



The power of the law of attraction.



	
Sell or Surrender



by DJ Sbu



A South African entrepreneur's journey.



	
Uncancelable



by Mac G



Rising from controversy to build a media empire.



	
Awaken the Giant Within



by Tony Robbins



Taking control of your mental, emotional, and physical destiny.



	
Rich Dad Poor Dad



by Robert Kiyosaki



The difference between assets and liabilities.



	
The E-Myth Revisited



by Michael Gerber



Why most small businesses do not work and what to do about it.



	
The Bible



by Various



The ultimate guide to faith, wisdom, and life.












Appendix F



Daily Affirmations







	I am worthy of success and abundance.

	My background does not determine my destination.

	I am resilient. I rise from every setback.

	God has a plan for my life, and it is good.

	I am building a legacy that will outlast me.

	Every challenge is an opportunity in disguise.

	I am grateful for what I have and excited for what is coming.

	I choose faith over fear, action over hesitation.

	My best chapters are still being written.

	If God did it for Thomas Malunga, He can do it for me.
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Connect with Thomas





"Your background does not determine your destination.

The cowherd can become a CEO.

If God did it for me, He can do it for you."



— Thomas Malunga
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